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2888 S. Heather Gardens Way ● Aurora, CO 80014 ● (303) 755-0652 (Office) ● (303) 745-5253 (Fax) 
www.heathergardens.org 

 
Budget & Finance Committee 

Agenda 
Monday, June 20, 2022, Zoom Meeting 

10:00 a.m. 

 
Committee Members: Co-chairs Terry Hostetler (HGA Treasurer) and Bill Archambault 
(HGMD Treasurer), Ray Nash, Craig Baldwin, Harry Laubach, Randy Lane, Richard Ferguson, 
Linda Serio 
 
Staff:  Jon Rea (CEO) and Jerry Counts (CFO)  
 
1. Call meeting to order. Welcome guests. Chair’s comments. 

  
2. Changes or Additions to Budget & Finance Committee Report: May 16, 2022 
 
3. Monthly Operating Analysis Review – May 2022 

 
4. Subcommittee and Other Reports: 

a. Audit Subcommittee (Beverly Havens) – May 23, 2022, Report  
b. Insurance Subcommittee (Randy Lane) – June 9, 2022, Update 
c. Capital Program Subcommittee (Ray Nash) – No Meeting 
d. Investment (Terry Hostetler)  

 
5. Unfinished Business:  

a. Ratify email vote for Buildings 221 & 222 Roof Replacement  
6. New Business:  

a. Recommend the 2023 Budget Development Schedule 
b. Recommend the Toro Software Upgrade ($14,464.20) 
c. Recommend the Building 243 Boiler Retubing ($25,913) 
d. Recommend reassigning capital funds from the Concrete project to the 

Handrailing project 
e. Recommend the Revisions of Finance-1, Banking Policies 
f. Recommend the Revisions of Finance-3, Investment Policy 
g. Recommend the Revisions of Finance-4, External Audit Policy 
h. Recommend the Maintenance Building Asphalt/Concrete Project ($38,015) 
i. Recommend using Lottery Funds for pickleball equipment ($3,046) 
j. Recommend using Lottery Funds to replace unrepairable billiard table 

($6,314.99) 
7. Members of the audience wishing to speak on non-agenda items. Time limit-3 minutes. 

 

8.  Adjournment 

 

Members of the audience wishing to speak on agenda items will be recognized to speak at the 
time an agenda item is being addressed.  

 

The next regular meeting is on July 18, 2022, at 10 a.m. 



HEATHER GARDENS BUDGET & FINANCE COMMITTEE 
MAY 16, 2022, MEETING REPORT 

ZOOM MEETING 

TO:  Members of the Heather Gardens Budget & Finance Committee, HGA Board of 

Directors, HGMD Board of Directors, Chief Executive Officer, and Chief Financial 

Officer.  

FROM:  Terry Hostetler, HGA Treasurer, and Bill Archambault, HGMD Treasurer  
 
Committee:  Terry Hostetler, Co-Chair, Bill Archambault, Co-Chair, Craig Baldwin,  

Harry Laubach, Ray Nash, Randy Lane, Linda Serio, and Richard Ferguson 
 

Staff:   Jon Rea, CEO; Jerry Counts, CFO 

Audience: Approximately 24 residents, including HGA Board Members and HGMD Board 

Members  

Welcome and Chair Comments: The B&F Committee meeting was called to order at 10:00 a.m.               

A quorum was established. Co-Chair Hostetler welcomed all members and residents present. 

The April 18, 2022, B&F Committee meeting report was accepted as presented. 

Monthly Operating Analysis Review: Jerry Counts, CFO, reviewed the April financial statements 

for HGA and HGMD. All questions were answered. 

Subcommittee and Other Reports:  

Audit Subcommittee: Report was reviewed. 

Insurance Subcommittee: The committee will meet on May 23rd to review HGA’s insurance 

broker’s answers to the subcommittee’s questions. They will meet again on June 9th to meet 

with McGriff Insurance, HGA’s insurance broker, to determine what coverage will be required 

and what they estimate the total insurance premiums will be for 2023. 

Capital Projects Subcommittee: No meeting. CEO Rea mentioned that in the next few weeks he 

will be meeting with the department heads, to determine what capital projects they see as 

being critical, that will be considered for inclusion in the 2023 budget. 

Investment Update: The first annuity contract for $250,000 was just delivered with the other 

three contracts anticipated to be received within the next few weeks. 

Unfinished Business: None.  

New Business: 

a.) Discuss the 2023 Budget Development Schedule. After discussion regarding the 

schedule presented for approval, it was decided that both Co-Chairs meet, and update 



the schedule, to include language that clearly states when the residents will have the 

opportunity to speak to the Board about the proposed budget. 

 

b.) Review Authority List - The updated list was discussed at the request of Craig Baldwin   

Chair of the Audit Committee, which uses it for the committee’s monthly audits.  It was 

agreed that the list should be part of the appropriate PM (Procedure Memorandum), 

which needs updating. 

 

c.) Recommend the Country Place 4 Asphalt Project   Motion by Laubach, seconded by 

Baldwin and approved unanimously that the Joint Budget and Finance Committee 

recommends that the Heather Gardens Association Board of Directors approves the 

Country Place 4 Asphalt Project, at a cost of $23,459. 

 

d.) Recommend the Seville Asphalt Drainage Project   No action was taken. It was 

discussed that the bids obtained for this $36,999 project were not consistent, since it 

appeared that the low bidder had bid on the project based on a different scope of work.  

The committee needed additional information, but there were no staff members or 

members of the Maintenance committee available to discuss the circumstances.   

 

e.) Recommend the Building 220 Hot Water Recirculation Project   Lane moved, seconded 

by Laubach, and approved unanimously that the Joint Budget and Finance Committee 

recommends that the Heather Gardens Association Board of Directors approves the 

Building 220 Hot Water Recirculation Project, at a cost of $39,000. 

 

f.) Recommend that the Paint Exterior for the Clubhouse, Rendezvous Restaurant and 

Golf Clubhouse   Baldwin moved, seconded by Lane unanimously approved that the 

Joint Budget and Finance Committee recommends that the Heather Gardens 

Metropolitan District approves the exterior painting contract at a cost of $44,275. 

 

g.) Recommend the Maintenance Building Asphalt/Concrete Project at a Cost of $38,015. 

The committee discussed the difference in the bids, indicating that some of the bids 

submitted were showing 2 inches of asphalt, whereas other bids showed 4 inches and 6 

inches.  No action was taken, due to the concern that it appeared that the companies 

bidding on this project were not properly advised of the requirements of the project. 

 

Members of the audience wishing to speak on non-agenda items: None  

The meeting was adjourned at 11:16 AM. 

The next regular meeting will be on June 20, 2022, at 10:00 a.m. 



Through: 05/31/22

YTD YTD VARIANCE % of Annual % of Annual 

ACTUAL BUDGET
FAVORABLE 

(UNFAVORABLE)
Budget Budget Budget Spent

OPERATIONS
Assessment Income - 2022 4,360,750$   4,361,125$   (375)$  -0.01% 10,466,713$ 42%
Assessment Surplus - 2020 91,610$  91,610$   -$  0.00% 219,850$   42%
Misc Income 79,965$  72,577$   7,388$   10.18% 162,508$   49%
Total Income 4,532,325$   4,525,312$   7,013$   0.15% 10,849,071$ 42%

Expenses:
General 1,710,713$   1,755,645$   44,932$   2.56% 4,361,134$   39%
Custodial 185,547$   182,939$   (2,608)$   -1.43% 446,004$   42%
Contracts 87,392$  91,926$   4,534$   4.93% 225,531$   39%
Maintenance 928,371$   1,028,948$   100,577$   9.77% 2,445,823$   38%
Administration 543,090$   587,610$   44,520$   7.58% 1,347,061$   40%
Paint 140,700$   144,834$   4,134$   2.85% 347,964$   40%
Roads & Grounds 448,139$   465,429$   17,290$   3.71% 1,161,178$   39%
Security 223,280$   258,336$   35,056$   13.57% 617,380$   36%
Total Expenses 4,267,232$   4,515,667$   248,435$   5.50% 10,952,075$ 39%
Net Operating Income/(Loss) 265,093$   9,645$   255,448$   (103,004)$     

CAPITAL RESERVES
Capital Reserve Income 1,417,277$   1,417,430$   (153)$  -0.01% 3,401,830$   42%
Interest Income 3,470$   1,716$   1,754$  8,900$   
Capital Expenditures 460,343$   1,486,247$   1,025,904$   69.03% 3,935,461$   12%
Net Capital Reserve Income 960,404$   (67,101)$   1,027,505$   (524,731)$     

GRAND TOTALS 1,225,497$   (57,456)$   1,282,953$   (627,735)$     

YTD YTD % of Annual % of Annual 
ACTUAL BUDGET VARIANCE Budget Budget Budget Spent

Income Summary 4,532,325$   4,525,312$   7,013$   0.15% 10,849,071$ 42%

Expense Summary 4,267,232$   4,515,667$   248,435$   5.50% 10,952,075$ 39%

Overall Expenses

General

Custodial

Contracts

Maintenance

Administration

Paint

Roads & Grounds

Security

Executive Summary

General Expenses for May were nearly $12K below budget primarily due to lower gas expense for the 
high rises.   

HEATHER GARDENS ASSOCIATION
Budget Exceptions Report

Total expenses for May were below budget by $8.5K.  Contributing to the savings is one less FTE and 
lower hourly rates than budget.  OPX costs were down $4.9K.

Total costs for May were below budget by $8K primarily due to not incurring the ProVigil security 
system cost.

We are seeing price increases for the cost of goods and services across all departments.

Custodial net wages/benefits for May were near budget amounts. We now have 9 FTEs, which does 
not include a manager.  Montrell assumed the manager role for the Custodial team at the end of May. 
OPX costs were $2.5K below budget for May.

May overall expenses were near budget amounts.

Net wages/benefits were $10.5K below budget in May primarily due to one less FTE, lower wage 
amounts, and larger charge-outs to other departments and residents than budgeted.  10 OPX line 
items exceeded budget in May totaling $12.9K.  The additional costs were primarily from inventory 
charge-out items for $9K.  There were 24 OPX line items that were below budget by $52.9K.  

May OPX items exceeded budget by $9.5K primarily due to additional audit costs including $4K for 
audit review associated with the CP4 fire claim and verifying insurance receivable estimate, and $3K 
for interfund reconciliation and PPP loan forgiveness review.  Total audit costs for HGA and HGMD 
are $39K lower than in 2021.  The OPX costs were partially offset by lower net wages of $4K.  Actual 
FTEs are down by 1.5 compared to budget.
Total Paint costs for May exceeded budget by $3.3K primarily due to higher paint supply costs.  Paint 
costs are up 19% from a year ago.  Higher supply costs were partially offset by lower net labor costs 
of $1.9K.
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2022 2022 UNDER/ %
APPROVED SIGNED 2022 (OVER) VAR UNDER /

BUDGET CONTRACT % START FINISH #Days INVOICES CONTRACT FROM (OVER) PROJECT

2022 APPROVED PROJECTS ACCT AMOUNT AMOUNT VAR DATE DATE PAID AMOUNT CONTRACT BUDGET Notes / Comments
A B D B-C-D A-C-D

Carpet - 10 floors (various bldgs) F780 $96,255 -100% 03/01/22 08/01/22 153 $0 #DIV/0! $96,255
Board Approved. Working with Vendor 
for Schedule 

Chair Rail Installation B214 F781 $25,819 -100% 12/01/22 04/01/23 121 $0 #DIV/0! $25,819 Board Approved

Chair Rail Installation B219 F782 $25,819 -100% 08/01/22 12/31/22 152 $0 #DIV/0! $25,819 Board Approved

Chair Rail Installation B243 F783 $25,819 $24,361 -6% 04/18/22 07/25/22 98 $22,903 $1,458 -6% $2,916
Board Approved. Construction to Start 
4/18/22

Elevator Jacks B243 F784 $65,000 $112,000 72% 03/22/22 12/31/22 284 $56,000 $56,000 -50% $9,000

Contractors Cost to Replace (2) 
Elevators at B243 is $112,000.  The 
recommendation is to reallocate 
money from the 2022 Fire Alarm 
Project, considering this project will 
mostly be investigative work in 2022. 
Board Approved 

Elevator Jacks B244 F785 $65,000 $112,000 72% 03/22/22 12/31/22 284 $56,000 $56,000 -50% $9,000

Contractors Cost to Replace (2) 
Elevators at B244 is $112,000. The 
recommendation is to reallocate 
money from the 2022 Fire Alarm 
Project, considering this project will 
mostly be investigative work in 2022. 
Board Approved. 

Elevator Jacks B250 F786 $40,163 $40,000 0% 03/22/22 12/31/22 284 $20,000 $20,000 -50% $20,163

Contractors Pricing is $40,000. We will 
only have $163 in Change Order 
Reserve Money. Board Approved. 

R&G Equipment Chipper #569 F787 $20,188 -100% 04/01/22 10/31/22 213 $0 #DIV/0! $20,188
Not enough money in the budget, 
looking at used options. 

R&G Equipment Pick-up #500 F788 $54,258 $51,330 -5% 04/01/22 12/31/22 274 $1,000 $50,330 -98% $53,258

5/25/22 - $1,000 deposit check was 
delivered to the dealership. R&G 
Manager is estimating an August/ 
September delivery date based on 
previous like-kind truck purchases. 

Road Sealcoat B231-236 F789 $37,000 -100% 04/04/22 07/31/22 118 $0 #DIV/0! $37,000

We are looking at using the budgeted 
funds to take care of puddling and 
drainage issues in lieu of sealcoat. 
This would be the best use of the 
budgeted funds for this project. 4/4/22 - 
Collecting Bids

Road Sealcoat CP4 F790 $44,975 -100% 04/04/22 07/31/22 118 $0 #DIV/0! $44,975 Collecting Bids

Roof Re-Coat B204 F791 $50,546 -100% 0 $0 #DIV/0! $50,546

Contracts Dept Recommends Moving 
the money to cover the price increases 
to replace B221 and B222's Roofs

Roof Re-Coat B205 F792 $50,546 -100% 0 $0 #DIV/0! $50,546

Contracts Dept recommends moving 
the budget to cover price increases to 
replace B221 and B222's Roofs

HGA MONTHLY CAPITAL RESERVE REPORT FOR PERIOD ENDING:
MAY 2022
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2022 2022 UNDER/ %
APPROVED SIGNED 2022 (OVER) VAR UNDER /

BUDGET CONTRACT % START FINISH #Days INVOICES CONTRACT FROM (OVER) PROJECT

2022 APPROVED PROJECTS ACCT AMOUNT AMOUNT VAR DATE DATE PAID AMOUNT CONTRACT BUDGET Notes / Comments
A B D B-C-D A-C-D

HGA MONTHLY CAPITAL RESERVE REPORT FOR PERIOD ENDING:
MAY 2022

Roof Re-Coat B213 F793 $48,836 -100% 0 $0 #DIV/0! $48,836

Contracts Dept Recommends moving 
the budget to cover price increases to 
replace B221 and B222's Roofs

Roof Re-Coat B217 F794 $62,951 -100% 0 $0 #DIV/0! $62,951

Contracts Dept Recommends moving 
the budget to cover price increases to 
replace B221 and B222's Roofs

Roof Replacement B221 F795 $360,000 $448,076 24% 06/01/22 09/14/22 105 $448,076 -100% $360,000

Maintenance Committee Agrees to 
Replace B221's roof in lieu of B244's 
roof scheduled for 2022 based on 
Rocky Mountain Reps Evaluations. 

FPE Electrical Panel Replacement CP & TH F796 $217,350 $166,032 -24% 01/28/22 07/01/22 154 $121,616 $44,416 -27% $95,734

12 panels remain to be replaced per 
the 2022 contract. We plan to use 
reserve money to cover the cost to 
replace 4 FPE street lamp panels in 
CP1-6

Hot Water Recirculation Project 217 & 220 F797 $39,000 -100% 07/25/22 10/01/22 68 $0 #DIV/0! $39,000

B220 Replacement only due to limited 
budget. Waiting on B&F and Board 
Approval

Concrete Repairs F798 $196,920 $196,920 0% 04/05/22 12/31/22 270 $6,792 $190,128 -97% $190,128
Handrails F799 $27,718 $27,718 0% 05/01/22 12/31/22 244 $6,000 $21,718 -78% $21,718
Retaining Walls F800 $119,310 -100% 04/01/22 12/31/22 274 $0 #DIV/0! $119,310 Collecting Bids

BC&E Parking Structure Recommended Repairs (PS1-PS4) F801 $825,000 -100% 04/15/22 12/31/22 260 $0 #DIV/0! $825,000

PSAC has recommended to the HGA 
Board moving forward with the 
Parking Structure Maintenance Place 
in lieu of replacement. 

Parking Structure Post Tension Repairs (PS1-PS4) F802 $300,150 $2,269 -99% 05/01/22 12/31/22 244 $2,269 ($0) 0% $297,881

PSAC has recommended to the HGA 
Board moving forward with the 
Parking Structure Maintenance Place 
in lieu of replacement. 

Water Heaters (For Emergency Repairs As Needed) F803 $40,163 $36,000 -10% 04/07/22 06/01/22 55 $34,530 $1,470 -4% $5,633
Building 216 Water Heater was 
Replaced 4/27/22

Fire Alarm for Alpha F804 $180,018 -100% 04/25/22 12/31/22 250 $0 #DIV/0! $180,018

In 2022 this project will include the 
investigative work. The 
recommendation is to reallocate this 
money to cover the over budget 
Elevator Jack project of $94,000

City of Aurora Water Wise Program (Pilot) F805 $67,704 -100% 04/20/22 07/30/22 101 $0 #DIV/0! $67,704

Working with City of Aurora. Meeting 
with City of Aurora is scheduled for 
5/11/22. 

TOTAL 2022 FUNDED PROJECTS $3,086,508 $1,216,705 -61% $327,110 $889,595 $2,759,398

2022 CONTINGENCY PROJECTS
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2022 2022 UNDER/ %
APPROVED SIGNED 2022 (OVER) VAR UNDER /

BUDGET CONTRACT % START FINISH #Days INVOICES CONTRACT FROM (OVER) PROJECT

2022 APPROVED PROJECTS ACCT AMOUNT AMOUNT VAR DATE DATE PAID AMOUNT CONTRACT BUDGET Notes / Comments
A B D B-C-D A-C-D

HGA MONTHLY CAPITAL RESERVE REPORT FOR PERIOD ENDING:
MAY 2022

One Time Projects
F806.1 - 
F806.9 $90,872 01/01/22 12/31/22 364 $0 #DIV/0! $90,872

Toro Irrigation Software F806.1 $20,000 $14,464 04/28/22 07/01/22 $14,464 -100% $20,000

Other Unknown Projects 
F807.2 - 
F807.9 $428,819 01/01/22 12/31/22 364 $0 #DIV/0! $428,819

Plow for truck 502 F807.1 $8,138 $8,138 0% 08/01/21 12/31/21 152 8,072$     $66 -1% $66
Elevator Repairs F807.2 $17,298 $17,298 0% 01/01/22 01/31/22 30 17,298$   $0 0% $0
Boiler Retubing B243 F807.3 $25,913 $17,298 -33% 06/13/22 07/01/22 18 $17,298 -100% $25,913
Sewer Pipe Replacement CP5 F807.4 $19,975 $19,975 0% 05/01/22 05/31/22 30 19,975$   $0 0% $0
B212 Fire Main Pipe Break F807.5 $26,498 $26,498 0% 05/01/22 05/31/22 30 26,498$   $0 0% $0

TOTAL 2022 CONTINGENCY PROJECTS $637,513 $103,671 $71,843 $31,829 $565,670

TOTAL CAPITAL RESERVE FUNDS $3,724,021 $1,320,377 $398,953 $921,424 $3,325,068

2021 PROJECTS TO BE COMPLETED IN 2022

Elevator Jack (2021 Budget) B235 B242 Code upate F756 $9,000 $8,200 01/20/22 02/04/22 15 $8,200 $0 0% $800

Carpet Extractor w/ Wand F649 $3,766 $3,766 02/15/22 07/01/22 136 $3,766 -100% $3,766
Ordered 9/21, 4/4/22 - Vendor Supplier 
is waiting for extractor to arrive. 

Construction Bid Administration (Parking Structures) F762 $168,252 $156,752 01/03/22 12/31/22 362 $156,752 -100% $168,252

$11,500 was expended in 2021 after 
BOD approval to carry over $168,252.  
2022 expenditures s/b $11,500 below 
carry over amount.

Chair Rail Project (2020 Budget) B213 and B244 Completed. 
B233 remaining F738 $30,422 $30,422 01/03/22 04/15/22 102 $23,190 $7,232 -24% $7,232

Started B233 in Jan 2022. Project is 
completed. 

TOTAL PRIOR YEAR PROJECTS $211,440 $199,140 $31,390 $167,750 $180,050

$3,935,461 $1,519,517 $430,343 $1,089,174 $3,505,118

PROJECTS TARGETED FOR COMPLETION IN 2022
 BUT NOT IN THE PUBLISHED BUDGET
Building 233 Re-Roof F774 $30,000 02/01/22 02/28/22 27 $30,000 $0 0% ($30,000)

Building 222 Re-Roof F808 $448,076 06/01/22 11/01/22 $448,076 -100% $0
Approved in May 2022 SM, B&F, and 
Board

$0 #DIV/0! $0
$0 #DIV/0! $0

GRAND TOTAL PER BUDGET
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2022 2022 UNDER/ %
APPROVED SIGNED 2022 (OVER) VAR UNDER /

BUDGET CONTRACT % START FINISH #Days INVOICES CONTRACT FROM (OVER) PROJECT

2022 APPROVED PROJECTS ACCT AMOUNT AMOUNT VAR DATE DATE PAID AMOUNT CONTRACT BUDGET Notes / Comments
A B D B-C-D A-C-D

HGA MONTHLY CAPITAL RESERVE REPORT FOR PERIOD ENDING:
MAY 2022

$0 #DIV/0! $0
TOTAL PRIOR YEAR PROJECTS NOT BUDGETED IN 2022 $0 $478,076 $30,000 $448,076 ($30,000)

GRAND TOTAL $3,935,461 $1,997,593 $460,343 $1,537,250 $3,475,118

5



Carpet - 10 floors (various bldgs)

Chair Rail Installation B214

Chair Rail Installation B219

Chair Rail Installation B243

Elevator Jacks B243

Elevator Jacks B244

Elevator Jacks B250

R&G Equipment Chipper #569

R&G Equipment Pick-up #500

Road Sealcoat B231-236

Road Sealcoat CP4

Roof Re-Coat B204

Roof Re-Coat B205

Roof Re-Coat B213

Roof Re-Coat B217

Roof Replacement B221

FPE Electrical Panel Replacement CP & TH

Hot Water Recirculation Project 217 & 220

Concrete Repairs

Handrails

Retaining Walls

BC&E Parking Structure Recommended Repairs (PS1-PS4)

Parking Structure Post Tension Repairs (PS1-PS4)

Water Heaters (For Emergency Repairs As Needed)

Fire Alarm for Alpha

City of Aurora Water Wise Program (Pilot)

Sewer Pipe Replacement CP5

B212 Fire Main Pipe Break

TOTAL 2022 CONTINGENCY PROJECTS

TOTAL CAPITAL RESERVE FUNDS

2021 PROJECTS TO BE COMPLETED IN 2022

Elevator Jack (2021 Budget) B235 B242 Code upate

Carpet Extractor w/ Wand

Construction Bid Administration (Parking Structures)

Chair Rail Project (2020 Budget) B213 and B244 Completed. B233 remaining
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Heather Gardens Association
Investments
05/31/22

Monthly
Bank Yield Maturity Interest Paid Principal Interest Fund G/L Acct. Stmt Acct.

Raymond James - Cash/Investments - Operating Account 248,179.18$       Operating A106/A107.2
   TOTAL - OPERATING ACCT - CASH/INVESTMENTS 248,179.18$       -$                

Raymond James - Cash/Investments - Capital Reserve 5,290,269.60$    Capital A106.1/A107.3/A107.4
Key Bank Capital Reserve Savings 4,216,779.71$    Capital A107
   TOTAL CAPITAL RESERVE INVESTMENTS - CASH/INVESTMENTS 9,507,049.31$    -$                

TOTAL INVESTMENTS 9,755,228.49$    -$                
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Accrued Premium Premium Premium Premium Premium
Face/Maturity Amount Interest Premium Maturity Purchased Term of CD Amort. 2020 Amort. 2021 Amort. 2022 Amort. 2023 Amort. 2024 Accum.

CAPITAL RESERVE ACCT 328MC650 Value Invested Purchased Paid Date Date (days) 365 365 365 365 Balance
Purchases
ALLY BANK SEMI-ANNUAL 2.1500 % 245,000.00       255,753.76       2,150.29     8,603.47       7/25/2022 6/18/2020 767              2,198.54       4,094.22            2,310.71       -                 -                 8,603.47       
AMERICAN EXPRESS CENTURION BANK SEMI-ANNUAL 2.3500 % 107,000.00       112,222.33       881.80        4,340.53       8/15/2022 6/18/2020 788              1,079.62       2,010.52            1,250.38       -                 -                 4,340.53       
BMW BANK OF NORTH AMERICA SEMI-ANNUAL 1.4500 % 245,000.00       251,759.15       622.90        6,136.25       4/14/2023 6/15/2020 1,033           1,182.10       2,168.18            2,168.18       617.78          -                 6,136.25       
CITIBANK NA SEMI-ANNUAL 3.3000 % 200,000.00       218,843.59       2,549.59     16,294.00     8/24/2023 7/10/2020 1,140           2,486.98       5,216.94            5,216.94       3,373.14       -                 16,294.00     
COMENITY CAPITAL BANK MONTHLY 3.3500 % 100,000.00       108,730.92       -              8,730.92       10/17/2023 6/15/2020 1,219           1,425.31       2,614.26            2,614.26       2,077.09       -                 8,730.92       
DISCOVER BK SEMI-ANNUAL 3.2000 % 203,000.00       221,433.97       355.95        18,078.02     1/16/2024 7/31/2020 1,264           2,188.24       5,220.32            5,220.32       5,220.32       228.84          18,078.02     
GE CAPITAL RETAIL BANK SEMI-ANNUAL 2.9500 % 100,000.00       106,291.17       493.01        5,798.16       10/17/2022 6/15/2020 854              1,351.09       2,478.14            1,968.93       -                 -                 5,798.16       
GE MONEY BANK SEMI-ANNUAL 3.3000 % 145,000.00       159,274.92       878.34        13,396.58     4/11/2024 6/15/2020 1,396           1,909.68       3,502.69            3,502.69       3,502.69       978.83          13,396.58     
GOLDMAN SACHS BANK USA SEMI-ANNUAL 2.8000 % 140,000.00       150,676.64       579.95        10,096.69     4/24/2024 6/15/2020 1,409           1,426.00       2,615.54            2,615.54       2,615.54       824.07          10,096.69     
GOLDMAN SACHS BANK USA SEMI-ANNUAL 3.3000 % 100,000.00       110,024.94       1,383.29     8,641.65       1/16/2024 6/15/2020 1,310           1,312.74       2,407.79            2,407.79       2,407.79       105.55          8,641.65       
GOLDMAN SACHS BK USA SEMI-ANNUAL 2.5500 % 125,000.00       132,890.43       1,571.92     6,318.51       1/23/2023 7/17/2020 920              1,146.95       2,506.80            2,506.80       157.96          -                 6,318.51       
JPMORGAN CHASE BANK NA QTRLY.7000 % 245,000.00       245,585.41       314.81        270.60          11/15/2022 7/17/2020 851              270.60          -                     0.00               -                 -                 270.60          
MORGAN STANLEY BANK NA SEMI-ANNUAL 2.6500 % 145,000.00       154,328.03       1,663.33     7,664.70       1/11/2023 6/15/2020 940              1,622.63       2,976.19            2,976.19       89.69            -                 7,664.70       
MORGAN STANLEY BANK, NA SEMI-ANNUAL 3.4500 % 100,000.00       109,409.25       444.25        8,965.00       11/1/2023 6/15/2020 1,234           1,445.73       2,651.72            2,651.72       2,215.82       -                 8,965.00       
MORGAN STANLEY PRIVATE BANK NA SEMI-ANNUAL 3.1000 % 158,000.00       172,618.87       1,945.78     12,673.09     1/24/2024 6/15/2020 1,318           1,913.46       3,509.62            3,509.62       3,509.62       230.77          12,673.09     
SALLIE MAE BK SEMI-ANNUAL 1.8000 % 100,000.00       103,855.10       655.89        3,199.21       2/6/2023 6/15/2020 966              659.05          1,208.81            1,208.81       122.54          -                 3,199.21       
SALLIE MAE BK SEMI-ANNUAL 3.2000 % 114,000.00       122,817.67       389.79        8,427.88       5/9/2023 6/15/2020 1,058           1,585.21       2,907.54            2,907.54       1,027.60       -                 8,427.88       
SYNCHRONY BANK SEMI-ANNUAL 1.3000 % 245,000.00       250,179.94       532.29        4,647.65       4/17/2023 6/15/2020 1,036           892.74          1,637.44            1,637.44       480.02          -                 4,647.65       
WELLS FARGO BANK NA  MONTHLY 3.1000 % 200,000.00       216,714.99       16.99          16,698.00     2/13/2024 7/10/2020 1,313           2,212.83       4,641.87            4,641.87       4,641.87       559.57          16,698.00     

Redemptions
JPMORGAN CHASE BANK NA QTRLY.7000 % (245,000.00)      (245,000.00)      -              -                 11/16/2020

2,772,000.00    2,958,411.08    17,430.17  168,980.91  28,309.53     54,368.58         51,315.72     32,059.45     2,927.63       168,980.91  
A106.4

HGA OPERATING ACCT 288P8380
Purchases
UBS BANK USA MONTHLY 3.2500 % 235,000.00 249,875.26       188.32        14,686.94     10/17/2022 6/24/2020 845              3,302.39       6,344.06            5,040.49       -                 -                 14,686.94     

3,007,000.00    3,208,286.34    17,618.50  183,667.84  31,611.92     60,712.64         56,356.21     32,059.45     2,927.63       183,667.84  

152,055.92  91,343.29         34,987.08     2,927.63       (0.00)             

A106.3
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06/06/2022 HG Heather Gardens Association  Page:   1
 7:07 AM  Balance Sheet

05/31/2022

2888 So Heather Gardens Way
Aurora  CO  80014

     

CURRENT ASSETS
Operating Bank Account 6,180,422 

A107.2 Raymond James Operating Savings 12,551 
A106 Raymond James - Operating Investments 235,628 
A107 Savings-Capital Improvement 4,216,780 
A107.3 Raymond James Cap Reserve Savings 2,515,676 
A107.4 Raymond James - Cap Reserve Investments 1,426,000 
A106.2 Raymond James Premium Operating 2,402 
A106.4 Raymond James Premium Cap Reserve 28,676 

Accounts & Assessments Receivable 151,393 
A114.1 AR - Insurance Claim 589,393 

Interest Receivable 16,262 
Inventory 220,797 
Prepaid Insurance 641,942 

A142 Prepaid Taxes 20,826 
A143.2 Prepaid Expenses 27,054 
A128.4 Due To/From Seville 54,754 
A128.6 Due To/From - HGMD 82,744 

¯¯¯¯¯¯¯¯¯
TOTAL CURRENT ASSETS 16,423,300 

LONG-TERM INVESTMENTS (more than 12 mos)
A106.1 Raymond James - Cap Reserve Investments 1,348,594 
A106.3 Raymond James Premium Cap Reserve 34,987 

¯¯¯¯¯¯¯¯¯
TOTAL LONG-TERM INVESTMENTS 1,383,581 

¯¯¯¯¯¯¯¯¯

BUILDING, LAND & EQUIPMENT
A165 FF&E (Equipment & Furniture) 1,611,757 
A165.1 Accumulated Depreciation FF&E (1,252,236)

¯¯¯¯¯¯¯¯¯
TOTAL BUILDING, LAND & EQUIPMENT 359,521 

¯¯¯¯¯¯¯¯¯
TOTAL ASSETS 18,166,402 

–––––––––

CURRENT LIABILITIES
A201 Accounts Payable Trade 83,298 

Accounts Pay Other/Taxes Payable 844,083 
A203 Pay In Lieu Of Taxes 47,900 
A211 Prepaid Monthly Assessments 287,742 

Accrued Payroll 239,414 
A206.1 Accrued PTO 270,732 
A214.5 Excess Assess 2020 128,240 
A214.51 Excess Assessments 2021 32,186 
A215.2 Deferred Revenue-Comcast 58,628 
A265 Six MO Impound Fund 5,030,016 

Unearned Revenue 12,688 
¯¯¯¯¯¯¯¯¯

TOTAL CURRENT LIABILITIES 7,034,927 

¯¯¯¯¯¯¯¯¯
TOTAL CURRENT & LONG TERM  LIABILITIES 7,034,927 

FUND EQUITY
A302 Capital Improvement Reserve 8,797,409 
A300 Operating Fund 1,108,570 

Net/Income (Loss) 1,225,497 
¯¯¯¯¯¯¯¯¯

Total Equity 11,131,475 
¯¯¯¯¯¯¯¯¯

TOTAL LIABILITIES AND EQUITY 18,166,402 
–––––––––
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06/06/2022 HG Heather Gardens Association  Page:   1
 7:06 AM Revenue and Expense

05/31/2022

2888 So Heather Gardens Way
Aurora  CO  80014

       CURR MONTH
         ACTUAL

     CURR MONTH
         BUDGET

     CURR MONTH
       VARIANCE

             YTD
         ACTUAL

            YTD
         BUDGET

            YTD
       VARIANCE

          ANNUAL
         BUDGET

 

Assessments 888,986 890,547 (1,561) 4,452,360 4,452,735 (375) 10,686,563 
Interest Income 121 103 18 165 145 20 1,792 
Late Charges to Residents 1,170 600 570 7,524 3,000 4,524 7,200 
Interest from Residents 0 125 (125) 0 625 (625) 1,500 
Laundry Comm 3,913 3,501 412 18,234 17,507 728 42,016 
Misc Income 4,857 2,700 2,157 19,552 13,500 6,052 32,400 
Comcast Revenue 16,029 17,800 (1,771) 31,872 35,000 (3,128) 72,000 
Hea 'N Yon Profits 0 0 0 2,444 2,800 (356) 5,600 
Vendor Disc Taken 0 0 0 74 0 74 0 
Violations 50 0 50 100 0 100 0 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
Total Revenue 915,126 915,376 (250) 4,532,325 4,525,312 7,013 10,849,071 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

EXPENSES
General 323,015 334,988 11,973 1,710,714 1,755,644 44,930 4,361,134 
Custodial 32,936 35,745 2,809 185,547 182,939 (2,608) 446,004 
Contracts 19,266 18,649 (617) 87,392 91,926 4,534 225,531 
Maintenance 172,229 222,773 50,544 928,371 1,028,948 100,578 2,445,823 
Administration 121,332 115,953 (5,380) 543,090 587,610 44,520 1,347,061 
Paint 31,695 28,381 (3,314) 140,700 144,834 4,134 347,964 
Roads & Grounds 91,095 99,629 8,534 448,139 465,429 17,290 1,161,178 
Security 41,452 49,469 8,017 223,280 258,336 35,056 617,380 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
Total Expenses 833,021 905,587 72,566 4,267,232 4,515,666 248,434 10,952,075 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

Surplus (Deficit) 82,105 9,790 72,315 265,093 9,646 255,447 (103,004)
––––––– –––––––– ––––––– –––––––– –––––––– –––––––– –––––––––

INSURANCE CLAIMS
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

Net Insurance 0 0 0 0 0 0 0 
––––––– –––––––– ––––––– –––––––– –––––––– –––––––– –––––––––

RESERVES
Capital Rsv Revenue 284,844 284,709 135 1,420,747 1,419,146 1,601 3,410,730 

Less Expenses 109,977 414,397 304,420 460,343 1,486,247 1,025,904 3,935,461 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

Net Surplus (Deficit) 174,867 (129,688) 304,555 960,404 (67,101) 1,027,505 (524,731)
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

Net Income/(Loss) 256,972 (119,898) 376,870 1,225,497 (57,456) 1,282,952 (627,735)
––––––– –––––––– ––––––– –––––––– –––––––– –––––––– –––––––––
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06/06/2022 HG Heather Gardens Association  Page:   2
 7:06 AM Revenue and Expense

05/31/2022

2888 So Heather Gardens Way
Aurora  CO  80014

       CURR MONTH
         ACTUAL

     CURR MONTH
         BUDGET

     CURR MONTH
       VARIANCE

             YTD
         ACTUAL

            YTD
         BUDGET

            YTD
       VARIANCE

          ANNUAL
         BUDGET

 

PAYROLL EXPENSES BY DEPT
Custodial 31,135 31,457 322 159,132 160,639 1,508 386,235 
Contracts 18,765 18,147 (618) 85,429 89,166 3,737 219,007 
Maintenance 121,529 132,090 10,561 597,431 645,765 48,333 1,555,982 
Administration 90,226 94,339 4,113 416,817 467,656 50,840 1,135,664 
Paint 22,261 24,137 1,876 116,342 120,314 3,971 288,636 
Roads & Grounds 73,449 77,039 3,591 342,081 376,439 34,358 925,828 
Security 39,733 42,178 2,445 206,988 217,106 10,118 522,213 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL PAYROLL EXPENSES 397,098 419,387 22,289 1,924,220 2,077,085 152,865 5,033,564 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

OPERATING EXPENSES BY DEPT
General 323,015 334,988 11,973 1,710,714 1,755,644 44,930 4,361,134 
Custodial 1,801 4,288 2,487 26,416 22,300 (4,116) 59,769 
Contracts 501 502 1 1,963 2,760 797 6,524 
Maintenance 50,700 90,683 39,983 330,939 383,183 52,244 889,842 
Administration 31,106 21,613 (9,493) 126,273 119,954 (6,319) 211,397 
Paint 9,434 4,244 (5,190) 24,358 24,520 162 59,328 
Roads & Grounds 17,646 22,590 4,944 106,058 88,990 (17,068) 235,350 
Security 1,719 7,291 5,572 16,292 41,230 24,938 95,167 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 435,923 486,199 50,277 2,343,012 2,438,581 95,569 5,918,511 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL PAYROLL & OPERATING 833,021 905,587 72,566 4,267,232 4,515,666 248,434 10,952,075 

––––––– –––––––– ––––––– –––––––– –––––––– –––––––– –––––––––
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06/06/2022 HG Heather Gardens Association  Page:   1
 7:15 AM Monthly Operating Analysis

05/31/2022

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

REVENUE SUMMARY

A404.2 Interest Income RJ Operat 649 631 18 3,160 3,155 5 7,572 
A404.3 RJ Premium Amort (528) (528) 0 (2,639) (2,640) 1 (5,040)
A404.4 RJ Advis. Fees Operating 0 0 0 (357) (370) 13 (740)
A408 Insurance 142,591 142,356 235 711,570 711,780 (210) 1,708,272 
A408.4 Insurance Adj 2020 1,706 1,706 0 8,530 8,530 0 20,471 
A409 Water & Sewer 110,200 110,456 (256) 552,205 552,280 (75) 1,325,472 
A409.4 Water & Sewer Adj 2020 (9,873) (9,873) 0 (49,365) (49,364) (1) (118,472)
A410 Gas & Electric 79,385 79,661 (276) 398,381 398,305 76 955,932 
A410.4 Gas & Elec Adj 2020 12,627 12,627 0 63,135 63,133 2 151,519 
A411 Maintenance 538,488 539,753 (1,265) 2,698,594 2,698,765 (171) 6,477,036 
A411.4 Maintenance Adj 2020 13,862 13,861 1 69,310 69,306 4 166,333 
A414 Late Charges to Residents 1,170 600 570 7,524 3,000 4,524 7,200 
A414.5 Interest from Residents 0 125 (125) 0 625 (625) 1,500 
A415 Laundry Commissions 3,913 3,501 412 18,234 17,507 728 42,016 
A416 Miscellaneous Income 4,857 2,700 2,157 19,552 13,500 6,052 32,400 
A416.2 Comcast Revenue 16,029 17,800 (1,771) 31,872 35,000 (3,128) 72,000 
A417 Heather 'N Yon Profits 0 0 0 2,444 2,800 (356) 5,600 
A418 Vendor Discounts Taken 0 0 0 74 0 74 0 
A422 Violations 50 0 50 100 0 100 0 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL REVENUE 915,126 915,376 (250) 4,532,325 4,525,312 7,013 10,849,071 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

ASSOC GENERAL EXPENSES

A622 Payment In Lieu Of Taxes 0 0 0 0 0 0 25,000 
A624 Personal Property Tax 0 700 700 3,101 4,300 1,199 4,300 
A626 Income Taxes 4,583 4,583 0 22,915 22,916 1 55,000 
A628 Bad Debt Expense 0 0 0 0 0 0 7,500 
A640 Electric - High Rises 25,706 27,533 1,827 135,645 135,825 179 346,118 
A641 Electric - Parking 823 874 51 4,190 4,289 99 10,777 
A642 Electric - Town Homes 659 904 245 3,930 4,739 809 12,765 
A643 Gas - High Rises 41,400 54,032 12,632 384,612 382,055 (2,557) 737,792 
A652 Insurance Coverages 137,738 140,548 2,810 688,827 702,742 13,915 1,728,745 
A652.1 Insurance - Claims 5,995 7,800 1,805 27,575 39,000 11,425 93,600 
A653 HRA Admin Costs/Misc 1,710 1,384 (326) 7,747 6,922 (826) 16,612 
A660 Legal Fees 3,692 4,200 508 8,725 21,000 12,275 50,400 
A671 Outside Services 0 106 106 1,099 3,990 2,891 4,732 
A672 Communications Expense 1,409 1,915 506 9,867 9,499 (368) 22,904 
A673 Annual Meeting/Election 0 0 0 0 10,000 10,000 20,000 
A675 Incentive Program 348 25 (323) 1,033 125 (908) 17,888 
A698 Water & Sewer 98,952 90,384 (8,568) 411,447 408,243 (3,204) 1,207,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL ASSOC GENERAL EXPEN 323,015 334,988 11,973 1,710,714 1,755,644 44,930 4,361,134 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
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06/06/2022 HG Heather Gardens Association  Page:   2
 7:15 AM Monthly Operating Analysis

05/31/2022

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

CAPITAL RESERVE FUND

REVENUE SUMMARY

F608 Capital Reserve 283,108 283,486 (378) 1,417,278 1,417,430 (152) 3,401,830 
F611.1 Capital Reserve Interest 6,264 5,751 513 30,328 28,756 1,572 69,016 
F611.2 Raymond James Premium Amo (4,528) (4,528) 0 (22,639) (22,640) 1 (51,316)
F611.3 Raymond James Advisory Fe 0 0 0 (4,219) (4,400) 181 (8,800)

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL REVENUE 284,844 284,709 135 1,420,747 1,419,146 1,601 3,410,730 

EXPENSE SUMMARY

F649 2021 C/O Proj. Cust Equip 0 0 0 0 3,766 3,766 3,766 
F738 2021 C/O Proj. Ch. Rail 0 0 0 23,190 30,422 7,232 30,422 
F756 2021 C/O Proj Elev Jacks 0 0 0 8,200 9,000 800 9,000 
F762 2021 C/O Proj. Const Bid 0 14,021 14,021 0 70,105 70,105 168,252 
F774 Building 233 Re-roof w/ 6 0 0 0 30,000 0 (30,000) 0 
F780 Carpet - 10 floors (vario 0 32,085 32,085 0 64,170 64,170 96,255 
F781 Chair Rail Installation B 0 0 0 0 0 0 25,819 
F782 Chair Rail Installation B 0 0 0 0 0 0 25,819 
F783 Chair Rail Installation B 14,045 8,606 (5,438) 22,903 17,213 (5,690) 25,819 
F784 Elevator Jacks B243 0 0 0 56,000 0 (56,000) 65,000 
F785 Elevator Jacks B244 0 0 0 56,000 0 (56,000) 65,000 
F786 Elevator Jacks B250 0 0 0 20,000 0 (20,000) 40,163 
F787 R&G Equipment Chipper #56 0 0 0 0 20,188 20,188 20,188 
F788 R&G Equipment Pick-up #50 1,000 0 (1,000) 1,000 54,258 53,258 54,258 
F789 Road Sealcoat B231-236 0 12,333 12,333 0 12,333 12,333 37,000 
F790 Road Sealcoat CP4 0 22,487 22,487 0 22,487 22,487 44,975 
F791 Roof Re-Coat B204 0 0 0 0 0 0 50,546 
F792 Roof Re-Coat B205 0 0 0 0 0 0 50,546 
F793 Roof Re-Coat B213 0 0 0 0 0 0 48,836 
F794 Roof Re-Coat B217 0 0 0 0 0 0 62,951 
F795 Roof Replacement B221 0 0 0 0 0 0 360,000 
F796 FPE Electrical Panel Repl 10,345 41,760 31,415 121,616 197,540 75,924 217,350 
F797 Hot Water Recirculation P 0 0 0 0 39,000 39,000 39,000 
F798 Concrete Repairs 1,381 0 (1,381) 6,792 0 (6,792) 196,920 
F799 Handrails 0 0 0 6,000 0 (6,000) 27,718 
F800 Retaining Walls 0 19,885 19,885 0 39,770 39,770 119,310 
F801 BC&E PS Recommended Repai 0 137,500 137,500 0 275,000 275,000 825,000 
F802 PS Post Tension Repairs P 2,269 50,025 47,756 2,269 100,050 97,781 300,150 
F803 Water Heaters 34,530 0 (34,530) 34,530 40,163 5,633 40,163 
F804 Fire Alarm for Alpha 0 0 0 0 180,018 180,018 180,018 
F805 Aurora Water Wise Program 0 22,568 22,568 0 45,136 45,136 67,704 
F806 2022 One Time Proj 0 9,239 9,239 0 46,197 46,197 110,872 
F807 2022 Contingency Projects 0 43,887 43,887 0 219,432 219,432 526,641 
F807.1 Plow for truck 502 (66) 0 66 8,073 0 (8,073) 0 
F807.2 Elevator Repairs for 209 0 0 0 17,298 0 (17,298) 0 
F807.4 Sewer Pipe Replace CP5 19,975 0 (19,975) 19,975 0 (19,975) 0 
F807.5 B212 Fire Main Pipe Break 26,498 0 (26,498) 26,498 0 (26,498) 0 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL EXPENSES 109,977 414,397 304,420 460,343 1,486,247 1,025,904 3,935,461 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

GROSS SURPLUS (DEFICIT) 174,867 (129,688) 304,555 960,404 (67,101) 1,027,505 (524,731)
––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––

BALANCE TO CASH (A107)
A302 Cap Imprv Reserve 0 0 0 8,797,409 0 (8,797,409) 0 

ADD: Cap Reserve Revenue 284,844 284,709 (135) 1,420,747 1,419,146 (1,601) 3,410,730 
LESS:  Cap Reserve Expens (26,771) (151,177) (124,407) (351,701) (580,252) (228,551) (1,884,913)

A115.1 LESS: Interest Receivable (21) 0 21 (293) 0 293 0 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL BALANCE TO CASH 258,052 133,532 (124,521) 9,866,163 838,894 (9,027,268) 1,525,817 
––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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06/06/2022 HG Heather Gardens Association  Page:   3
 7:15 AM Monthly Operating Analysis

05/31/2022

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

INSURANCE PROCEEDS

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL INSURANCE PROCEEDS 0 0 0 0 0 0 0 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

NET INSURANCE CLAIM 0 0 0 0 0 0 0 
––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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06/06/2022 HG Heather Gardens Association  Page:   4
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      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

CUSTODIAL SERVICES

WAGES/BENEFITS

J500 Salaries - FTP 25,915 25,028 (887) 128,651 121,940 (6,711) 295,918 
J510 Salaries - Part Time 6,156 7,754 1,598 34,783 38,768 3,985 93,044 
J520 Salaries - Overtime 1,831 410 (1,421) 4,374 3,164 (1,210) 8,072 
J540 Taxes - Payroll 3,488 2,655 (833) 16,946 16,517 (429) 35,282 
J550 Retirement Expense 29 498 469 1,079 2,479 1,400 5,982 
J553 Insurance - Personnel 2,171 4,143 1,972 12,216 20,715 8,499 52,201 
J574 Recruit / Train / Service 204 150 (54) 1,408 1,000 (408) 2,050 
J575 Employee Incentive 0 0 0 912 1,400 488 2,800 
J580 PEO Administration 478 450 (28) 2,511 2,250 (261) 5,400 
J588 Workers Comp Insurance 353 950 597 1,668 4,750 3,082 11,685 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 40,625 42,038 1,414 204,548 212,983 8,435 512,434 

J675.2 Salary Charge Out - Opera (9,489) (10,581) (1,091) (45,417) (52,344) (6,927) (126,199)
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

NET WAGES/BENEFITS 31,135 31,457 322 159,132 160,639 1,508 386,235 

OPERATING EXPENSES

J621 Fuel Expense 0 50 50 391 240 (151) 575 
J621.1 Mileage Reimbursement 307 700 393 1,753 3,400 1,647 8,250 
J639 Software & IT 58 60 2 586 300 (286) 720 
J645 Uniforms 0 0 0 2,503 1,650 (853) 3,250 
J680 Radio Communication 0 350 350 0 350 350 350 
J683 Repairs - Equipment 0 200 200 1,706 1,720 14 2,700 
J684 Supplies 1,437 2,916 1,479 19,477 14,580 (4,897) 32,780 
J691 Licenses 0 12 12 0 60 60 144 
J699 Window Cleaning 0 0 0 0 0 0 11,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 1,801 4,288 2,487 26,416 22,300 (4,116) 59,769 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL CUSTODIAL SERVICES 32,936 35,745 2,809 185,547 182,939 (2,608) 446,004 
––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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2888 So Heather Gardens Way
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      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

CONTRACTS

WAGES/BENEFITS

K500 Salaries - FT 15,784 14,855 (930) 69,961 72,365 2,404 178,437 
K540 Taxes - Payroll 1,096 1,188 93 6,029 6,221 191 14,706 
K550 Retirement Expense 655 728 72 3,277 3,546 269 8,573 
K553 Insurance - Personne 1,072 1,076 4 5,359 5,379 20 13,555 
K574 Recruiting, Training Serv 0 150 150 38 450 412 1,000 
K575 Employee Incentive 0 0 0 0 456 456 912 
K580 PEO Administration 80 70 (10) 400 350 (50) 840 
K588 Workers Comp Insurance 78 80 2 365 400 35 984 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 18,765 18,147 (618) 85,429 89,166 3,737 219,007 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

NET WAGES/BENEFITS 18,765 18,147 (618) 85,429 89,166 3,737 219,007 

OPERATING EXPENSES

K621.1 Mileage Reimbursement 132 80 (52) 446 400 (46) 960 
K639 Software & IT 200 250 50 943 1,250 307 3,000 
K645 Uniforms 0 0 0 0 250 250 500 
K662 Office Supplies 169 125 (44) 575 625 50 1,500 
K683 Repairs - Equipment 0 40 40 0 200 200 480 
K691 Licenses 0 7 7 0 35 35 84 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 501 502 1 1,963 2,760 797 6,524 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL CONTRACTS EXPENSES 19,266 18,649 (617) 87,392 91,926 4,534 225,531 
––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

MAINTENANCE

WAGES/BENEFITS

M500 Salaries - FTP 100,218 106,149 5,932 503,323 517,141 13,818 1,251,926 
M520 Salaries - Overtime 3,824 4,184 360 13,009 16,900 3,891 47,210 
M540 Taxes - Payroll 8,236 8,827 591 46,774 49,348 2,573 110,779 
M550 Retirement Expense 3,190 3,531 340 15,776 17,179 1,403 41,752 
M553 Insurance - Personnel 11,542 12,075 533 56,158 60,376 4,218 152,147 
M574 Recruit/Train/Services 1,003 585 (418) 6,662 2,925 (3,737) 7,020 
M575 Employee Incentive 0 0 0 2,783 2,800 17 5,600 
M580 PEO Administration 1,010 875 (135) 4,957 4,375 (582) 10,500 
M588 Workers Comp Insurance 901 1,020 119 4,225 5,100 875 12,546 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 129,924 137,246 7,322 653,668 676,144 22,476 1,639,481 

M675.2 Salary Charge Out - Opera (5,240) (989) 4,250 (28,142) (9,546) 18,596 (33,499)
M675.3 Salary Charge Out-Residen (3,155) (4,167) (1,012) (28,095) (20,833) 7,261 (50,000)

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
NET WAGES/BENEFITS 121,529 132,090 10,561 597,431 645,765 48,333 1,555,982 

OPERATING EXPENSES

M621 Fuel Expense 192 300 109 1,633 1,390 (243) 3,670 
M621.1 Mileage Reimbursement 1,753 2,000 247 9,711 10,300 589 25,400 
M639 Software & IT 2,591 2,500 (91) 12,213 12,500 287 30,000 
M640 Electric 269 340 71 1,654 1,700 46 4,080 
M643 Gas 136 213 77 946 1,065 119 2,556 
M644 Elevator 9,342 12,000 2,658 67,850 60,000 (7,850) 144,000 
M645 Uniforms 286 0 (286) 8,153 10,000 1,847 13,000 
M646 Maintenance Shop Repairs 972 1,200 228 5,053 7,600 2,547 16,000 
M654 Lamp Replacement 1,336 1,000 (336) 3,272 6,500 3,228 15,000 
m662 Office Supplies 3,398 1,100 (2,298) 7,600 5,500 (2,100) 13,200 
M665 Rent - Equipment 0 1,000 1,000 0 1,000 1,000 1,000 
M671 Outside Contractors - Mis (189) 2,800 2,989 1,431 6,500 5,069 16,900 
M671.1 Glass Replacement 0 2,500 2,500 13,373 12,500 (873) 30,000 
M671.3 Boiler/HVAC Repairs 0 0 0 2,581 0 (2,581) 6,300 
M671.4 Roof Repairs 0 2,500 2,500 0 2,500 2,500 7,500 
M671.5 Electrical 0 2,500 2,500 4,740 12,500 7,760 30,000 
M671.6 Concrete Repairs 0 2,000 2,000 0 2,000 2,000 8,000 
M671.7 Siding Repairs 0 3,000 3,000 0 3,000 3,000 3,000 
M671.8 Sewer/Plumbing 375 7,500 7,125 7,250 37,500 30,250 90,000 
M672 Door Repair 0 1,000 1,000 2,666 5,000 2,334 12,000 
M680 Radio Communications 125 130 6 414 650 236 1,560 
M683 Repairs - Equipment 745 300 (445) 837 1,500 663 3,600 
M684 Supplies - Misc 4,262 600 (3,662) 12,805 3,000 (9,805) 7,200 
M684.1 HVAC/Plumbing 7,990 8,683 693 65,083 43,415 (21,668) 104,196 
M684.2 Electrical (3,438) 3,700 7,138 11,910 18,500 6,590 44,400 
M684.3 Hardware/Fasteners 656 350 (306) 1,554 1,750 196 4,200 
M684.4 Safety Equipment 168 0 (168) 1,688 2,000 312 4,000 
M684.5 Doors & Door Hardware 3,671 2,083 (1,588) 19,540 10,417 (9,124) 25,000 
M684.6 Roof & Sealant Materials 88 2,000 1,912 561 2,000 1,439 10,000 
M684.7 Chemicals 7,546 4,350 (3,196) 20,054 28,230 8,176 58,680 
M684.8 Tools 419 900 481 3,376 4,500 1,124 10,800 
M684.9 Billable Supplies (3,994) 0 3,994 (18,863) 0 18,863 0 
M685 TV Repairs 0 300 300 0 1,500 1,500 3,600 
M691 Licenses 3,693 14,000 10,307 19,556 27,500 7,944 47,000 
M694 Trash Removal 8,310 7,833 (477) 42,297 39,167 (3,130) 94,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 50,700 90,683 39,983 330,939 383,183 52,244 889,842 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL MAINTENANCE EXPENSE 172,229 222,773 50,544 928,371 1,028,948 100,578 2,445,823 
––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
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        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

ADMINISTRATION

WAGES/BENEFITS

O500 Salaries - FTP 74,745 77,142 2,397 334,997 375,789 40,792 919,003 
O520 Salaries - Overtime 601 950 349 3,363 4,750 1,387 11,400 
O540 Taxes - Payroll 6,171 6,247 76 29,604 36,467 6,863 80,456 
O545 Temporary Outside Labor 0 0 0 1,134 0 (1,134) 0 
O550 Retirement Expense 2,630 2,733 104 12,665 13,319 653 32,196 
O553 Insurance - Personnel 4,708 5,326 619 21,777 26,631 4,854 67,110 
O574 Recruit/Train/Services 281 800 519 6,357 4,000 (2,357) 9,600 
O575 Employee Incentive 0 0 0 948 1,000 52 2,000 
O580 PEO Administration 446 410 (36) 2,357 2,050 (307) 4,920 
O588 Workers Comp Insurance 644 730 86 3,024 3,650 626 8,979 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 90,226 94,339 4,113 416,227 467,656 51,430 1,135,664 

O675.2 Salary Charge Out 0 0 0 590 0 (590) 0 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

NET WAGES/BENEFITS 90,226 94,339 4,113 416,817 467,656 50,840 1,135,664 

OPERATING EXPENSES

O621.1 Mileage Reimbursement 0 10 10 0 50 50 120 
O639 Software and Internet Fee 969 571 (398) 9,049 8,127 (922) 22,320 
O639.5 IT Services 2,125 2,600 475 15,365 13,000 (2,365) 31,200 
O656 Professional Services 13,150 6,225 (6,925) 60,425 53,500 (6,925) 59,700 
O659 Miscellaneous 787 215 (572) 1,053 1,075 22 2,580 
O661 Administrative Expense 188 413 225 380 2,325 1,945 6,185 
O662 Office Supplies & Postage 4,667 2,250 (2,417) 17,585 14,450 (3,135) 36,250 
O663 Publications 6,659 5,650 (1,009) 6,659 5,650 (1,009) 5,650 
O689 Telephone Expense 2,562 3,589 1,027 12,363 17,947 5,584 43,072 
O690 Equipment Leases 0 90 90 245 580 335 1,070 
O695 Marketing 0 0 0 3,150 3,250 100 3,250 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 31,106 21,613 (9,493) 126,273 119,954 (6,319) 211,397 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL ADMINISTRATIVE EXPE 121,332 115,953 (5,380) 543,090 587,610 44,520 1,347,061 
––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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       ACTUAL
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       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

PAINTING

WAGES/BENEFITS

P500 Salaries - FTP 18,258 20,462 2,205 94,501 99,706 5,205 241,146 
P520 Salaries - Overtime 18 0 (18) 164 0 (164) 0 
P540 Taxes - Payroll 1,571 1,669 98 8,768 10,009 1,241 21,596 
P550 Retirement Expense 282 313 31 1,390 1,535 145 3,707 
P553 Insurance - Personnel 1,669 1,083 (586) 8,348 5,414 (2,934) 13,644 
P574 Recruit/Train/Services 0 160 160 0 800 800 1,920 
P575 Employee Incentive 0 0 0 608 600 (8) 1,200 
P580 PEO Administration 207 200 (7) 1,066 1,000 (66) 2,400 
P588 Workers Comp Insurance 256 250 (6) 1,498 1,250 (248) 3,023 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 22,261 24,137 1,876 116,342 120,314 3,971 288,636 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
NET WAGES/BENEFITS 22,261 24,137 1,876 116,342 120,314 3,971 288,636 

OPERATING EXPENSES

P621 Fuel Expense 130 173 43 974 865 (109) 2,076 
P621.1 Mileage Reimbursement 0 35 35 0 175 175 420 
P639 Software & IT 68 65 (3) 413 325 (88) 780 
P645 Uniforms 0 0 0 1,476 2,800 1,324 3,600 
P680 Radio Communications 0 0 0 72 0 (72) 800 
P683 Repairs - Equipment 95 0 (95) 112 500 388 4,000 
P684 Supplies 8,972 3,888 (5,084) 20,910 19,440 (1,470) 46,656 
P689 Telephone Expense 0 24 24 0 120 120 288 
P691 Licenses 169 59 (110) 400 295 (105) 708 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 9,434 4,244 (5,190) 24,358 24,520 162 59,328 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL PAINTING EXPENSES 31,695 28,381 (3,314) 140,700 144,834 4,134 347,964 
––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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        Y-T-D
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       BUDGET

 

ROADS & GROUNDS

WAGES/BENEFITS

R500 Salaries - FTP 55,671 59,873 4,202 264,986 291,711 26,725 706,878 
R510 Salaries - Part Time 4,183 2,992 (1,191) 5,405 5,848 443 31,765 
R520 Salaries - Overtime 380 259 (121) 11,459 4,488 (6,971) 10,231 
R540 Taxes - Payroll 4,863 5,103 240 25,680 29,399 3,719 65,149 
R550 Retirement Expense 1,148 1,499 351 6,086 7,228 1,142 17,730 
R553 Insurance - Personnel 5,653 6,253 600 28,225 31,264 3,039 78,785 
R574 Recruit/Train/Services 565 250 (315) 565 1,250 685 3,000 
R575 Employee Incentive 342 0 (342) 950 1,200 250 2,400 
R580 PEO Administration 606 545 (61) 2,905 2,725 (180) 6,540 
R588 Workers Comp Insurance 528 565 37 2,486 2,825 339 6,950 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 73,939 77,339 3,401 348,748 377,939 29,190 929,428 

R675.2 Salary Charge Out-Operati (490) (300) 190 (6,668) (1,500) 5,168 (3,600)
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

NET WAGES/BENEFITS 73,449 77,039 3,591 342,081 376,439 34,358 925,828 

OPERATING EXPENSES

R621 Fuel Expense 1,502 1,850 348 9,720 8,050 (1,670) 20,650 
R621.1 Mileage Reimbursement 0 20 20 0 40 40 160 
R635 Tree & Shrub Replacement 0 500 500 0 2,000 2,000 5,500 
R639 Software & IT 264 300 36 1,236 1,500 264 3,600 
R640 Electric 202 250 48 1,241 1,100 (141) 2,850 
R643 Gas 102 150 48 709 450 (259) 1,150 
R645 Uniforms 201 0 (201) 1,473 4,000 2,527 8,450 
R647 Extermination 1,000 1,000 0 5,000 4,500 (500) 11,000 
R665 Rent - Equipment 0 0 0 333 0 (333) 1,000 
R670 Asphalt Repairs 0 1,000 1,000 0 2,000 2,000 3,000 
R671 Outside - Contractors 648 5,000 4,352 7,503 11,000 3,497 30,000 
R680 Radio Communications 0 0 0 0 750 750 750 
R682 Snow Removal Supplies 0 0 0 20,855 7,500 (13,355) 15,000 
R683 Repairs - Equipment 3,079 2,000 (1,079) 13,765 7,000 (6,765) 24,500 
R684 Supplies 4,310 6,000 1,690 24,364 19,500 (4,864) 57,500 
R684.1 Irrigation - Supplies 3,524 2,000 (1,524) 8,889 7,000 (1,889) 20,000 
R689 Telephone Expense 89 70 (19) 336 350 14 840 
R691 Licenses 822 250 (572) 2,544 1,250 (1,294) 3,000 
R694 Trash Removal 1,904 2,200 296 8,090 11,000 2,910 26,400 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 17,646 22,590 4,944 106,058 88,990 (17,068) 235,350 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL ROADS & GROUNDS EXP 91,095 99,629 8,534 448,139 465,429 17,290 1,161,178 
––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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SECURITY

WAGES/BENEFITS

S500 Salaries - FTP 31,231 32,483 1,251 155,217 158,229 3,012 383,706 
S520 Salaries - Overtime 299 175 (123) 5,332 5,050 (282) 10,766 
S540 Taxes - Payroll 2,344 2,613 269 14,881 15,492 611 34,083 
S550 Retirement Expense 631 653 23 3,296 3,290 (6) 7,913 
S553 Insurance - Personnel 3,844 4,662 819 19,855 23,312 3,457 58,745 
S560 Employee Incentive 725 850 125 3,573 4,250 677 10,200 
S574 Recruit/Train/Services 75 167 92 1,637 3,408 1,771 7,500 
S575 Employee Incentive 0 0 0 304 1,200 896 2,400 
S580 PEO Administration 330 285 (45) 1,690 1,425 (265) 3,420 
S588 Workers Comp Insurance 256 290 34 1,202 1,450 248 3,480 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
     TOTAL WAGES/BENEFITS 39,733 42,178 2,445 206,988 217,106 10,118 522,213 

OPERATING EXPENSES

S621 Fuel Expense 352 475 123 3,164 2,375 (789) 5,700 
S639 Software & IT 571 5,500 4,929 5,942 27,500 21,558 66,000 
S645 Uniforms 0 100 100 3,094 3,400 306 7,000 
S659 Miscellaneous 0 141 141 130 705 575 1,692 
S680 Radio Communications 0 125 125 0 2,500 2,500 3,375 
S683 Repairs - Equipment 0 391 391 1,227 1,955 728 4,692 
S684 Supplies 335 300 (35) 1,235 1,500 265 3,600 
S689 Telephone Expense 269 165 (104) 1,308 825 (483) 1,980 
S691 Licenses 192 94 (98) 192 470 278 1,128 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 1,719 7,291 5,572 16,292 41,230 24,938 95,167 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

     TOTAL SECURITY EXPEN 41,452 49,469 8,017 223,280 258,336 35,056 617,380 
––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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Through: 05/31/22

YTD YTD VARIANCE % of Annual % of Annual 

ACTUAL BUDGET
FAVORABLE 

(UNFAVORABLE)
Budget Budget Budget Spent

Total Revenue 1,418,005$   1,431,608$   (13,603)$   -1.0% 3,283,566$     43%

Cost of Goods Sold 71,792$   79,269$   7,477$   9.4% 205,724$   35%

Gross Profit 1,346,213$   1,352,339$   (6,126)$   3,077,842$   

Operating Expenses 949,084$   1,042,811$   93,727$   9.0% 2,721,539$   35%

Net Operating Income/(Loss) 397,129$   309,528$   87,601$   356,303$   

Capital Improvements Exp 54,375$   68,310$   13,935$   473,807$   

Net Surplus/(Loss) 342,754$   241,218$   101,536$   (117,504)$   

Club House
Revenue 70,541$   70,095$   446$   0.6% 170,750$   41%

Expenses 311,977$   348,052$   36,075$   10.4% 808,976$   39%

Net Subsidy (241,436)$   (277,956)$   36,521$   (638,226)$   

Golf

Revenue 115,373$   108,309$   7,064$   6.5% 426,008$   27%

Expenses 231,500$   279,525$   48,025$   17.2% 687,742$   34%

Net Subsidy (116,127)$   (171,216)$   55,089$   (261,734)$   

Restaurant

Revenue 205,907$   235,805$   (29,900)$   -12.7% 603,015$   34%

Cost of Goods Sold 67,061$   75,763$   8,704$   11.5% 193,106$   35%

Gross Profit 138,846$   160,042$   (21,196)$   -13.2% 409,909$   

Expenses 188,336$   203,391$   15,058$   7.4% 498,106$   38%

Net Subsidy (49,490)$   (43,349)$   (6,138)$   (88,197)$   

Restricted Funds Total Revenue
Total 

Expenses
Net 

Surplus/(Loss) Cash Balance
Conservation Trust Fund 5,468$   16,331$   (10,863)$   158,256$   
Debt Service Fund 376,551$   133,531$   243,020$   554,542$   
Foundation Fund 1,620$   744$   876$   189,813$   

 HEATHER GARDENS METROPOLITAN DISTRICT
Budget Exceptions Report

Executive Summary

1



2022 2022 +/- % TOTAL
APPROVED SIGNED 2022 SIGNED VAR UNDER /

BUDGET CONTRACT % START FINISH #DAYS INVOICES CONTRACT FROM (OVER) PROJECT

2022 APPROVED PROJECTS ACCT AMOUNT AMOUNT VAR DATE DATE PAID AMOUNT CONTRACT BUDGET Notes / Comments
A B D B-C-D A-C-D

In Process Don Clubhouse Paint Clubhouse (ext. building) D601 $52,672 -100% 04/01/22 07/30/22 120 $0 #DIV/0! $52,672

Contracts Dept recomends moving
forward with DCC's pricing to paint 
the clubhouse. We are waiting on B&F 
and HGMD Board Approval before 
releasing the contractor to schedule 
their work. 

not-started Jason Admin. Mgmt Office / Boardroom (flooring/furniture refresh) D601 $20,960 -100% 0 $0 #DIV/0! $20,960
not-started Jon H Clubhouse Two Variable Speed Motors - HVAC Clubhouse D601 $11,285 -100% 0 $0 #DIV/0! $11,285 Not needed at this time

not-started Montrell Clubhouse Auditorium Sound System (upgrades) D601 $6,885 -100% 0 $0 #DIV/0! $6,885

Auditorium Sound System is working 
as it should and does not need to be 
replaced at this time. 

not-started Montrell Clubhouse Kilns D601 $28,212 -100% 0 $0 #DIV/0! $28,212
Kilns appear to be working properly 
and might not need replacement.

not-started Montrell Clubhouse Security Cameras D601 $6,478 -100% 0 $0 #DIV/0! $6,478
Researching what rooms in the 
clubhouse need cameras. 

Completed Jon H Clubhouse Storage Tank Domestic hot water - Clubhouse D601 $21,159 -100% 01/03/22 01/04/22 1 $0 $0 #DIV/0! $21,159
Tank actively leaking in Nov 2021, 
emergency fix completed (Nov '21).

not-started Jon H Pools Outdoor Pool Heater / Boiler D601 $32,704 -100% 07/01/22 08/01/22 31 $0 #DIV/0! $32,704
not-started Jon H Pools Chemical Control System, indoor pool and spa D601 $17,361 -100% 09/15/22 09/28/22 13 $0 #DIV/0! $17,361
not-started Jon H Pools Outdoor Pool - replaster finish D601 $60,020 -100% 09/05/22 10/05/22 30 $0 #DIV/0! $60,020

Completed Jon H Restaurant Storage Tank domestic hot water - Rendezvous D601 $21,159 -100% 01/03/22 01/04/22 1 $0 $0 #DIV/0! $21,159
Tank starting to leak in Nov 2021, 
emergency fix completed (Nov '21).

not-started Brian/Greg Golf Lake Fountain Large D601 $11,355 -100% 06/13/22 06/16/22 3 $0 #DIV/0! $11,355
not-started Brian/Greg Golf Tractor w/ forklift and backhoe D601 $48,873 -100% 06/01/22 07/01/22 30 $0 #DIV/0! $48,873

TOTAL 2022 FUNDED PROJECTS $339,123 $0 -100% $0 $0 #DIV/0! $339,123

not-started Management Management 2022 Contribution to Reserves D601 $58,170 $0 #DIV/0! $58,170
not-started D601 $0 #DIV/0! $0
not-started D601 $0 #DIV/0! $0

TOTAL 2022 CONTINGENCY PROJECTS $58,170 $0 $0 $0 $58,170

TOTAL CAPITAL RESERVE FUNDS $397,293 $0 $0 $0 $397,293

2021 PROJECTS TO BE COMPLETED IN 2022
Completed Don 2020 Fuel Tank (Maintenance Bldg.) D601.2 $45,373 $45,373 0% 01/03/22 03/15/22 71 $44,078 $1,295 -3% 1,295$    Rolled over due to Permitting issue

Completed HVAC UV Light Install D601.2 $22,937 $10,297 -55% 01/01/22 01/31/22 30 $10,297 $0 0% 12,640$     

In Process Don Maintenance Building - Parking Lot Asphalt D601.2 $59,282 -100% 06/01/22 07/01/22 30 $0 #DIV/0! 59,282$     

Contracts Dept. has recommended
Sunny Day Concrete to complete the 
project. We are waiting on B&F and 
HGMD Board Approval before 
releasing the contractor to complete 
the work. 

In Process RV Parking Lot Skim Patch - D601.2 $8,204 $8,204 05/01/22 10/01/22 153 $8,204 -100% $8,204

Per Forrest McClure E-mail on 5/6/22, 
requesting we spend the remaining 
budgeted funds on repairing the fence 
and new street lamps. 

TOTAL PRIOR YEAR PROJECTS $135,796 $63,874 $54,375 $9,499 $81,421

$533,089 $63,874 $54,375 $9,499 $478,714

PROJECTS TARGETED FOR COMPLETION IN 2022
 BUT NOT IN THE PUBLISHED BUDGET

TOTAL PRIOR YEAR PROJECTS NOT BUDGETED IN 2022 $0 $0 $0 $0 $0

GRAND TOTAL $533,089 $63,874 $54,375 $9,499 $478,714

GRAND TOTAL PER BUDGET

HGMD MONTHLY CAPITAL RESERVE REPORT FOR PERIOD ENDING:
MAY 2022

STATUS
PROJECT 
OWNER

DEPT.

Future event or circumstance which is possible, but cannot 
be predicted with certainty 2022 CONTINGENCY PROJECTS
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Paint Clubhouse (ext. building)

Mgmt Office / Boardroom (flooring/furniture refresh)

Two Variable Speed Motors - HVAC Clubhouse

Auditorium Sound System (upgrades)

Kilns

Security Cameras

Storage Tank Domestic hot water - Clubhouse

Outdoor Pool Heater / Boiler

Chemical Control System, indoor pool and spa

Outdoor Pool - replaster finish

Storage Tank domestic hot water - Rendezvous

Lake Fountain Large

Tractor w/ forklift and backhoe

2021 PROJECTS TO BE COMPLETED IN 2022

2020 Fuel Tank (Maintenance Bldg.)

HVAC UV Light Install

Maintenance Building - Parking Lot Asphalt

RV Parking Lot Skim Patch -

3



Description  General Roads & Grounds Club House Golf Trees Totals

Balance at beginning of January 174,610.21 324.50 375.70 40.00 14,042.59 189,393.00

Donations for Jan 2022 100.00 100.00

Donation for Feb 2022 75.00 75.00 150.00

Refund for Legend 6' Teak Bench w/back rest 594.25 594.25

Donation for Mar 2022 0.00

Expenses March - TV for Lobby Flyer Display -486.83 -486.83

Donation for Apr 2022 25.00 25.00

April Fundraiser Revenue 1,320.00 1,320.00
April Fundraiser Costs - Band -450.00 -450.00

Donations for May 2022 25.00 25.00
Expenses for May - Planter boxes for Rest. -401.20 -401.20

Balance at end of the month 5/31/2022 175,411.43 324.50 375.70 40.00 14,117.59 190,269.22

D103.5 Foundation Checking Account - May 2022 39,963$     

D106.1 Foundation Investment Account - May 2022 149,850$     

D121 Owed to the Foundation from MD 456$      

D121 Owed to MD from the Foundation -$    

190,269$     

HEATHER  GARDENS FOUNDATIONS 
FOUNDATION  DONATION SUMMARY

1/1/2022 - 5/31/2022

RECONCILIATION TO GL
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Heather Gardens Metropolitan District
Summary of Investments
05/31/22

Monthly
Bank Yield Maturity Interest Paid Principal Interest Fund Account
Key Bank - Foundation
Bank of America
Pinnacle Bank 0.20% 6/27/2022 Maturity 100,000$        16.67$        Foundation D106.1
Transportation Alliance BK 0.45% 1/26/2023 Maturity 49,850$         18.86$        Foundation D106.1
Foundation - checking 39,963$         Foundation D103.5

189,813$        35.53$        

Key Bank - Conservation Trust Fund/Lottery Monthly 158,256$        1.29$          Conservation D104

State BK India New York 0.10% 7/29/2022 Maturity 250,000$        20.83$        Enterprise D106
Synchrony BK Retail CTF 0.10% 9/8/2022 Semi Annual 250,000$        20.83$        Enterprise D106
Texas Capital Bank 0.25% 8/8/2022 Semi Annual 250,000$        52.08$        Enterprise D106

750,000$        93.75$        

Total Investment 1,098,069$    130.57$         
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06/06/2022 MD Heather Gardens Metropolitan District  Page:   1
 9:29 AM Metropolitan District Profit or Loss

05/31/2022

2888 So Heather Gardens Way
Aurora  CO  80014

  CURR MONTH
  ACTUAL

  CURR MONTH
  BUDGET

  CURR MONTH
  VARIANCE

   YTD
  ACTUAL

  YTD
  BUDGET

  YTD
  VARIANCE

   ANNUAL
  BUDGET

 

REVENUE
D503 Conservation Trust (Lottery) 0 0 0 5,461 4,750 711 19,000 
D504 Interest Income 137 135 2 655 675 (20) 1,620
D504.2 2010 Bond Restr Interest 10 8 2 21 40 (19) 100
D504.3 Interest Income Lottery 1 1 0 7 5 2 12 
D505 Recreation Fee Income 124,320 124,728 (408) 623,512 623,640 (128) 1,496,736

Restaurant Income 55,768 56,203 (435) 205,906 235,806 (29,899) 603,015 
D507 Golf Fees Daily 36,992 31,929 5,063 82,445 71,594 10,850 284,281 
D507.1 Golf Simulator 27 72 (45) 882 1,210 (328) 1,578
D509.2 Golf Disc - 40 Play 963 4,043 (3,080) 2,504 10,194 (7,690) 25,211
D511 Golf Cart Rental Income 8,832 7,829 1,003 17,419 14,428 2,991 70,315
D511.1 Golf Merchandise 3,163 1,222 1,941 8,483 6,739 1,744 24,266
D511.2 Golf Lesson 910 747 163 2,410 2,992 (582) 8,900
D511.3 Golf Bag Storage 0 0 0 0 206 (206) 6,705
D511.4 Golf Pull Cart 580 408 172 1,230 946 284 4,752 
D512 CH Building Rentals 1,428 1,300 128 11,399 6,500 4,899 15,600 
D513 Events 281 2,635 (2,354) 7,223 12,145 (4,922) 31,670 
D513.1 Trips Revenue 7,114 2,750 4,364 18,885 13,750 5,135 33,000 
D514 RV Lot Income 803 0 803 14,740 14,760 (20) 29,520
D514.1 Garden Plot Income 45 0 45 2,605 2,520 85 2,520 
D515 Classes 6,239 7,240 (1,001) 31,858 36,200 (4,342) 86,880 
D515.1 Donation Revenue 1,345 0 1,345 1,620 0 1,620 0 
D516 Miscellaneous Revenue 20 0 20 1,035 0 1,035 0 
D516.1 Coffee Revenue 163 300 (137) 1,176 1,500 (324) 3,600
D517 Property Tax Revenue 117,726 121,774 (4,049) 363,169 357,048 6,121 500,785 
D518 Specific Ownership Tax Revenue 2,433 2,792 (359) 13,361 13,960 (599) 33,500

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL REVENUE 369,300 366,116 3,184 1,418,005 1,431,608 (13,603) 3,283,566

D590 Cost of Goods Sold 19,437 18,625 (812) 71,792 79,269 7,477 205,724 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

GROSS PROFIT 349,863 347,491 2,372 1,346,213 1,352,339 (6,127) 3,077,842 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

OPERATING EXPENSES
D519 Zion Bank Payee Fee 0 0 0 1,000 1,400 400 1,400 
D520 Debt Service Interest 25,617 25,617 0 128,083 128,085 2 306,470 
D522 Services - Insurance 4,245 4,724 480 21,223 23,621 2,398 56,690 
D523 Services - Audit 1,700 1,700 0 34,025 34,025 0 34,025 
D524 Services - Professional 989 3,750 2,762 9,952 18,750 8,798 45,000 
D525 County Collection Fee 1,766 1,940 174 5,448 5,690 242 7,915 
D525.1 Election Expense 18 0 (18) 2,115 0 (2,115) 0 
D526 Miscellaneous Expense 16 100 84 1,319 500 (819) 1,200
D526.1 SDA Membership Dues 0 0 0 1,238 1,500 263 1,500 
D550 Club House Expenses 65,896 69,016 3,120 311,977 348,051 36,074 808,976 
D555 Golf Course Expenses 59,727 64,780 5,053 226,769 276,020 49,251 675,123 
D557 Restaurant Expenses 41,331 42,625 1,294 188,336 203,391 15,055 498,106 
D560 RV Lot Expenses 128 254 126 524 1,271 747 3,050 
D565 Garden Plot Expenses 0 126 126 0 509 509 2,084 
D566 Conservation Expenses 1,969 0 (1,969) 16,331 0 (16,331) 0 
D601 Capital Outlay 0 0 0 0 0 0 397,293 
D601.2 2021 Cap Carry Foward Projects 0 0 0 54,375 68,310 13,935 76,514 
D620 Foundation Expense 851 0 (851) 744 0 (744) 0 
D700 Bond Principal Payment 0 0 0 0 0 0 280,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL OPERATING  EXPENSES 204,252 214,633 10,381 1,003,459 1,111,122 107,663 3,195,346 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

NET OPERATING REVENUE/EXPENSE 145,611 132,858 12,753 342,754 241,218 101,536 (117,504)
––––––– ––––––– –––––– –––––––– –––––––– ––––––– ––––––––

NON OPERATING EXPENSE
D605 Gain/Loss Asset Disp 0 0 0 (84) 0 84 0 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL NON OPERATING EXPENSE 0 0 0 (84) 0 84 0 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
NET REVENUE EXPENSE 145,611 132,858 12,753 342,838 241,218 101,620 (117,504)

––––––– ––––––– –––––– –––––––– –––––––– ––––––– ––––––––
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06/06/2022 MD Heather Gardens Metropolitan District  Page:   1
 9:30 AM Metro District Profit & Loss by Fund

05/31/2022

2888 So Heather Gardens Way
Aurora  CO  80014

  CURR MONTH
  ACTUAL

  CURR MONTH
  BUDGET

  CURR MONTH
  VARIANCE

   YTD
  ACTUAL

  YTD
  BUDGET

  YTD
  VARIANCE

   ANNUAL
  BUDGET

 

ENTERPRISE FUND

REVENUE
D504 Bnk Intrst Rsv Acct 137 135 2 655 675 (20) 1,620
D505 Rec Fee Income 124,320 124,728 (408) 623,512 623,640 (128) 1,496,736

Restaurant Income 55,768 56,203 (435) 205,906 235,806 (29,899) 603,015 
D507 Golf Fees Daily 36,992 31,929 5,063 82,445 71,594 10,850 284,281 
D507.1 Golf Simulator 27 72 (45) 882 1,210 (328) 1,578
D509.2 Golf Disc - 40 Play 963 4,043 (3,080) 2,504 10,194 (7,690) 25,211
D511 Golf Cart Rental Income 8,832 7,829 1,003 17,419 14,428 2,991 70,315
D511.1 Golf Merchandise 3,163 1,222 1,941 8,483 6,739 1,744 24,266
D511.2 Golf Lesson 910 747 163 2,410 2,992 (582) 8,900
D511.3 Golf Bag Storage 0 0 0 0 206 (206) 6,705
D511.4 Golf Pull Cart 580 408 172 1,230 946 284 4,752 
D512 CH Building Rentals 1,428 1,300 128 11,399 6,500 4,899 15,600 
D513 Events 281 2,635 (2,354) 7,223 12,145 (4,922) 31,670 
D513.1 Trips Revenue 7,114 2,750 4,364 18,885 13,750 5,135 33,000 
D514 RV Lot Income 803 0 803 14,740 14,760 (20) 29,520
D514.1 Garden Plot Income 45 0 45 2,605 2,520 85 2,520 
D515 Classes 6,239 7,240 (1,001) 31,858 36,200 (4,342) 86,880 
D516 Miscellaneous Revenue 20 0 20 1,035 0 1,035 0 
D516.1 Coffee Revenue 163 300 (137) 1,176 1,500 (324) 3,600

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL ENTERPRISE  REVENUE 247,785 241,540 6,245 1,034,366 1,055,805 (21,439) 2,730,169

D590 Cost of Goods Sold 19,437 18,625 (812) 71,792 79,269 7,477 205,724 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

GROSS PROFIT 228,348 222,915 5,433 962,574 976,537 (13,963) 2,524,445 

OPERATING EXPENSES
D550 Club House Expenses 65,896 69,016 3,120 311,977 348,051 36,074 808,976 
D555 Golf Course Expenses 59,727 64,780 5,053 226,769 276,020 49,251 675,123 
D557 Restaurant Expenses 41,331 42,625 1,294 188,336 203,391 15,055 498,106 
D560 RV Lot Expenses 128 254 126 524 1,271 747 3,050 
D522 Services - Insurance 4,245 4,724 480 21,223 23,621 2,398 56,690 
D523 Services - Audit 1,700 1,700 0 34,025 34,025 0 34,025 
D524 Services - Professional 989 3,750 2,762 9,952 18,750 8,798 45,000 
D525.1 Election Expense 18 0 (18) 2,115 0 (2,115) 0 
D526 Miscellaneous Expense 16 100 84 1,319 500 (819) 1,200
D526.1 SDA Membership Dues 0 0 0 1,238 1,500 263 1,500 
D519 Zion Bank Payee Fee 0 0 0 1,000 1,400 400 1,400 
D565 Garden Plot Expenses 0 126 126 0 509 509 2,084 
D601 Capital Outlay 0 0 0 0 0 0 397,293 
D601.2 2021 Cap Carry Foward Projects 0 0 0 54,375 68,310 13,935 76,514 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 174,049 187,075 13,026 852,853 977,347 124,494 2,600,962 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

NET OPERATING REVENUE/EXPEN 54,299 35,840 18,459 109,721 (811) 110,531 (76,516)
––––––– ––––––– –––––– –––––––– –––––––– ––––––– ––––––––

NON OPERATING EXPENSE
D605 Gain/Loss Asset Disp 0 0 0 (84) 0 84 0 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL NON OPERATIN EXPENSE 0 0 0 (84) 0 84 0 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
NET ENTERPRISE FUND REVENUE/EX 0 0 0 84 0 84 0 

––––––– ––––––– –––––– –––––––– –––––––– ––––––– ––––––––
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06/06/2022 MD Heather Gardens Metropolitan District  Page:   2
 9:30 AM Metro District Profit & Loss by Fund

05/31/2022

2888 So Heather Gardens Way
Aurora  CO  80014

  CURR MONTH
  ACTUAL

  CURR MONTH
  BUDGET

  CURR MONTH
  VARIANCE

   YTD
  ACTUAL

  YTD
  BUDGET

  YTD
  VARIANCE

   ANNUAL
  BUDGET

 

RESTRICTED FUNDS

CONSERVATION TRUST FUND (Lottery)

REVENUE
D503 Conservation Trust (Lottery Ac 0 0 0 5,461 4,750 711 19,000 
D504.3 Interest Inc Lottery 1 1 0 7 5 2 12 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL LOTTERY REVENUE 1 1 0 5,468 4,755 713 19,012 

EXPENSES
D566 Conservation Expenses 1,969 0 (1,969) 16,331 0 (16,331) 0 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL LOTTERY EXPENSES 1,969 0 (1,969) 16,331 0 (16,331) 0 

REVENUE OVER(UNDER) EXPENSES (1,967) 1 1,968 (10,863) 4,755 15,618 19,012 
––––––– ––––––– –––––– –––––––– –––––––– ––––––– ––––––––

FOUNDATION FUND

REVENUE
D515.1 Donation Revenue 1,345 0 1,345 1,620 0 1,620 0 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

TOTAL FOUNDATION REVENUE 1,345 0 1,345 1,620 0 1,620 0 

EXPENSES
D620 Foundation Expense 851 0 (851) 744 0 (744) 0

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

TOTAL FOUNDATION EXPENSES 851 0 (851) 744 0 (744) 0

REVENUE OVER(UNDER) EXPENES 494 0 494 876 0 876 0
––––––– ––––––– –––––– –––––––– –––––––– ––––––– ––––––––

DEBT SERVICE FUND 2010 BOND ISSUE

REVENUE
D517 Property Tax Revenue 117,726 121,774 (4,049) 363,169 357,048 6,121 500,785 
D518 Specific Ownership Tax 2,433 2,792 (359) 13,361 13,960 (599) 33,500

Bond Restricted Interest 10 8 2 21 40 (19) 100
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

TOTAL DEBT SERVICE REVENUE 120,169 124,574 (4,406) 376,551 371,048 5,503 534,385

EXPENSES
D520 Debt Serv Interest 25,617 25,617 0 128,083 128,085 2 306,470 
D525 Cnty Collection Fee 1,766 1,940 174 5,448 5,690 242 7,915 
D700 Bond Principal Pymnt 0 0 0 0 0 0 280,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

TOTAL DEBT SERVICE EXPENSES 27,383 27,557 174 133,531 133,775 244 594,385 

REVENUE OVER (UNDER) EXPENSES 92,786 97,017 (4,232) 243,020 237,273 5,747 (60,000)
––––––– ––––––– –––––– –––––––– –––––––– ––––––– ––––––––
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06/06/2022 MD Heather Gardens Metropolitan District  Page:   1
 9:31 AM Metropolitan District Balance Sheet

05/31/2022

2888 So Heather Gardens Way
Aurora  CO  80014

Cash - Operating 410,934 
Capital Projects - Savings 660,557 
Conservation (Lottery) Bank Acct 158,256 
Investments 750,000 
Investments - Foundation 149,850 
Zion Debt Service 554,542 
Foundation Account 39,963 
Accounts Receivable Net of Allowance 13,981 
Inventory 42,015 
Prepaid Expenses 29,712 
Prop Tax Receivable 500,779 

¯¯¯¯¯¯¯¯¯
TOTAL CURRENT ASSETS 3,310,589 

¯¯¯¯¯¯¯¯¯

BUILDING, LAND & EQUIPMENT (Net of Depr)
CIP Asset 32,195 
Restaurant Equipment 144,891 
Equipment 281,468 
Property 8,406,712 
Land At Cost 1,725,000 
Intangible Assets 133,190 

¯¯¯¯¯¯¯¯¯
TOTAL BUILDING, LAND & EQUIPMENT 10,723,456 

¯¯¯¯¯¯¯¯¯
TOTAL ASSETS & OTHER DEBITS 14,034,046 

–––––––––

CURRENT LIABILITIES
Accounts & Interest Payable 154,485 
Due To/From HGA 82,744 
Bonds Payable - Short Term 280,000 
Unearned Revenue 51,179 
Prepaid Rec Fees 31,497 
Gift Cards 11,809 
Sales Tax Payable 7,483 
Server Tips Payable 4,784 
Deferred Property Tax 500,779 
Deferred Insurance Claims 22,964 
Deferred Revenue - PARQ 7,204 

¯¯¯¯¯¯¯¯¯
TOTAL CURRENT LIABILITIES 1,154,928 

¯¯¯¯¯¯¯¯¯
LONG TERM DEBT
Bond Issue 7,405,000 
Deferred Loss Series 2017 Refunding Bond (614,585)
Original Issue Premium 2017 Bonds 634,207 
RV Lot Gate Opener Deposit 1,540 

¯¯¯¯¯¯¯¯¯
TOTAL CURRENT & LONG TERM LIABILITIES 8,581,091 

¯¯¯¯¯¯¯¯¯
FUND EQUITY
Investment In Property 3,007,866 
Debt Service Fund 183,438 
Conservation Trust Fund (Lottery) 152,789 
Heather Gardens Foundation 189,393 
Unrestricted Net Assets 1,560,801 
Tabor Reserve 15,831 
Net Income/(Loss) 342,838 

¯¯¯¯¯¯¯¯¯
Total Equity 5,452,955 
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06/06/2022 MD Heather Gardens Metropolitan District  Page:   2
 9:31 AM Metropolitan District Balance Sheet

05/31/2022

2888 So Heather Gardens Way
Aurora  CO  80014

¯¯¯¯¯¯¯¯¯
TOTAL LIABILITIES AND EQUITY 14,034,046 

–––––––––
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6/13/2022

7:02 AM

CURRENT CURRENT CURRENT YTD YTD YTD ANNUAL
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET

REVENUE

D512 CH Building Rentals 1,428   1,300   128   11,399   6,500   4,899   15,600   
D515 Classes 6,239   7,240   (1,001)   31,858   36,200   (4,342)   86,880   
D513 Events 281   2,635   (2,354)   7,223   12,145   (4,922)   31,670   
D516.1 Coffee Revenue 163   300   (137)   1,176   1,500   (324)   3,600   
D513.1 Trips Revenue 7,114   2,750   4,364   18,885   13,750   5,135   33,000   

TOTAL REVENUE 15,225   14,225   1,000   70,541   70,095   446   170,750   

WAGES/BENEFITS
C500 Salaries - FTP 8,872   9,091   219   41,745   44,310   2,565   108,305   
C510 Salaries - Part Time 6,161   6,072   (89) 30,407  30,359   (49) 75,376 
C520 Salaries - Overtime 0   0   0 186                   0   (186)   0   
C530 Salaries - Teachers 9,196   9,063   (132) 38,680 39,042   361      89,935   
C540 Taxes - Payroll 2,394   2,081   (313) 10,893 11,866   973      26,803   
C550 Retirement Expense 0   445   445   0   2,165   2,165   5,234   
C553 Insurance - Personnel 963   1,195   232   4,815   5,974   1,159   14,338   
C574 Recruit/Train/Services 0   110   110   109   550   441   1,320   
C575 Employee Incentive 0   0   0   456   300   (156)   600   
C588 Workers Comp Insurance 206   230   24   966   1,150   184   2,829   

TOTAL WAGES/BENEFITS 27,792   28,287   496   128,257   135,716   7,457   324,740   

OPERATING EXPENSES
C675.2 Salaries-Charge Out 0   0   0   0   0   0   0   
C673 Maintenance Hours 4,612   557   (4,055)   25,971   7,456   (18,515)   27,043   
C676 Golf Hours 0   0   0   0   0   0   0   
C677 R & G Hours 350   0   (350)   4,795   0   (4,795)   0   
C678 Custodial Hours 8,103   9,548   1,445   38,739   47,741   9,002   114,579   

CHARGE-OUT SUBTOTALS 13,065 10,105 (2,960)   69,505 55,197 -14,308 141,622

C621.1 Mileage Reimbursement 0   8   8   0   40   40   96   
C627 Pool Care & Supplies 428   1,139   711   6,611   8,795   2,184   19,738   
C639 Software & IT 392   340   (52)   1,939   1,700   (239)   4,080   
C640 Electric 5,950   6,603   653   37,499   37,694   195   93,261   
C643 Gas 1,675   1,524   (151)   8,544   9,648   1,104   20,077   
C662 Office Supplies & Postage 527   600   73   3,279   3,000   (279)   7,200   
C662.1 CC & ActiveNet 580   1,050   470   3,649   5,250   1,601   12,600   
C671 Outside Contractors 679   1,301   622   3,703   7,910   4,208   19,662   
C683 Repairs - Equipment 139   403   264   323   4,155   3,832   9,246   
C684 Supplies 2,184   4,250   2,066   10,238   12,350   2,113   18,750   
C684.1 Custodial Supplies 1,959   2,000   41   9,536   10,000   464   24,000   
C684.2 Coffee Supplies 146   230   84   993   1,150   157   2,760   
C686.1 Special Event Supplies 301   1,060   759   3,283   5,970   2,687   14,420   
C686.2 Special Event Contractors (150) 1,575 1,725   1,350   6,175   4,825   17,250   
C687 Trips Expense 7,519   2,750   (4,769)   13,252   13,750   498   33,000   
C688 Non Capital Equipment 468   4,200   3,732   1,907   21,770   19,863   22,740   
C689 Phone & Internet 463   370   (93)   1,814   1,850   36   4,440   

C698 Water & Sewer 1,782   1,221   (561)   6,295   5,931   (364) 19,294 

TOTAL OPERATING EXPENSES 38,107   40,729   2,622   183,720   212,335   28,617   484,236   

NET REVENUE & EXPENSE (50,674)   (54,791)   4,118   (241,436)   (277,956)   36,520   (638,226)   

Heather Gardens Metropolitan District
Club House P&L

5/31/2022
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6/13/2022

7:03 AM

CURR MONTHCURR MONTHCURR MONTH YTD YTD YTD ANNUAL
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET

REVENUE
D507 Golf Fees Daily 36,992          31,929          5,063            82,445        71,594       10,850    284,281     
D507.1 Golf Simulator 27                72                (45)               882             1,210         (328)        1,578         
D509.2 Golf Disc - 40 Play 963               4,043            (3,080)          2,504          10,194       (7,690)     25,211       
D511 Golf Cart Rental Income 8,832            7,829            1,003            17,419        14,428       2,991      70,315       
D511.1 Golf Merchandise 3,163            1,222            1,941            8,483          6,739         1,744      24,266       
D511.2 Golf Lesson 910               747               163               2,410          2,992         (582)        8,900         
D511.3 Golf Bag Storage 0                  0                  0                  0                206            (206)        6,705         
D511.4 Golf Pull Cart 580               408               172               1,230          946            284         4,752         

TOTAL REVENUE 51,467          46,250          5,217            115,373      108,309     7,063      426,008     

WAGES/BENEFITS
G500 Salaries - FTP 27,290          25,868          (1,422)          129,275      124,667     (4,608)     302,068     
G510 Salaries - Part Time 4,666            12,150          7,484            16,524        31,146       14,622    91,736       
G520 Salaries - Overtime 1,095            546               (549)             2,030          1,874         (157)        4,479         
G540 Taxes - Payroll 3,187            3,089            (97)               13,640        14,468       828         33,787       
G550 Retirement Expense 961               1,274            314               4,864          5,231         367         13,200       
G553 Insurance - Personnel 1,649            2,499            850               10,279        12,495       2,216      31,487       
G574 Recruit / Train / Service 0                  0                  0                  3,366          5,004         1,638      5,997         
G575 Employee Incentive 0                  0                  0                  0                1,000         1,000      2,000         
G588 Workers Comp Insurance 349               290               (59)               1,668          1,450         (218)        3,567         

TOTAL WAGES/BENEFITS 39,197        45,716        6,521          181,646    197,335   15,688   488,321   

OPERATING EXPENSES
G675.2 Salaries-Charged Out 0                  0                  0                  (2,084)        (1,000)        1,084      (1,500)       

G450 COGS - Merchandise 1,657            635               (1,022)          4,731          3,504         (1,227)     12,618       
G621 Fuel Expense 620               608               (12)               2,256          2,008         (249)        6,375         
G621.1 Mileage  Reimbursement 28                21                (7)                 63               82              20           165           
G624 Contingency-Water 39                0                  (39)               195             0                (195)        10,300       
G635 Tree & Shrub Replacement 0                  714               714               0                714            714         714           
G639 Software & IT 161               258               97                825             1,288         462         3,090         
G640 Electric 549               862               313               3,025          3,324         299         9,312         
G640.1 Electric - Pump 10,075          5,082            (4,993)          11,460        9,995         (1,464)     46,243       
G643 Gas 102               66                (37)               709             731            22           1,198         
G645 Uniforms 0                  61                61                0                1,607         1,607      2,035         
G662 Office Supplies & Postage 0                  0                  0                  104             0                (104)        52             
G662.1 Credit Card Expense 2,041            1,316            (725)             4,687          6,581         1,894      15,794       
G665 Rent - Equipment 0                  0                  0                  0                0                0             1,442         
G670 Asphalt Repairs 0                  0                  0                  0                0                0             4,896         
G671 Outside Contractors 23                2,000            1,977            678             13,670       12,992    19,511       
G676.1 Golf Shop Supplies 0                  160               160               729             800            71           1,920         
G680 Radio Communications 160               0                  (160)             160             206            46           206           
G683 Repairs - Equipment 1,430            600               (830)             5,802          8,400         2,598      14,400       
G684 Supplies 5,004            6,600            1,596            14,201        26,700       12,499    42,050       
G689 Telephone 249               300               51                1,243          1,500         257         3,600         
G697 Marketing 50                416               366               1,070          2,080         1,010      5,000         

TOTAL OPERATING EXPENSES 22,188        19,699        (2,490)         49,854      82,190     32,336   199,421   

NET REVENUE & EXPENSE (9,918)         (19,165)       9,248          (116,127)   (171,216)  55,087   (261,734)  

Heather Gardens Metropolitan District
Golf P&L
5/31/2022
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MAY 2022

Revenue

Daily Rates Rate MTD           
Tally

 MTD    
Revenue 

YTD                       
Tally

 YTD        
Revenue 

Rate MTD           
Tally

 MTD    
Revenue 

YTD                       
Tally

 YTD        
Revenue 

85+ 9.00$              53 477$           110 990$           9.00$              60 540$           118 1,062$        

Resident 9.95$              0 -$            61 607$           8.00$              381 3,048$        737 5,896$        

Resident Everyday 10.00$            575 5,750$        1,289 12,890$      10.00$            508 5,080$        1,182 11,820$      

Guest of Resident- weekday 13.00$            78 1,014$        205 2,665$        13.20$            56 739$           217 2,864$        

Guest of Resident- weekend 17.00$            63 1,071$        129 2,191$        17.00$            77 1,309$        196 3,332$        

Non-Resident Sr. - No Timeframe 16.00$            0 -$            (8) (132)$          

Non-Resident Sr. - Weekday 15.00$            411 6,165$        841 12,599$      14.00$            154 2,156$        475 6,650$        

Non-Resident Sr. - Weekend 18.95$            284 5,383$        525 9,902$        18.00$            208 3,744$        512 9,216$        

Non-Resident - Weekday 17.93$            146 2,618$        365 6,562$        16.92$            154 2,606$        298 5,054$        

Non-Resident - Weekend 23.00$            228 5,244$        478 11,014$      22.09$            194 4,285$        386 8,526$        

Junior- weekday 9.00$              32 288$           175 1,575$        9.00$              73 657$           78 702$           

Junior- weekend 12.00$            2 24$             14 168$           12.00$            16 192$           32 384$           

Twilight 14.00$            3 42$             5 70$             12.00$            23 276$           23 276$           

2 for 20 Special -$                -$            -$                0 -$            9 99$             

2 for 24 Special 12.00$            415 4,980$        946 11,361$      11.00$            199 2,189$        434 4,774$        

2 for 1 18.00$            -$            18.00$            0 -$            0 -$            

2 for 1 (free player) -$                -$            -$                0 -$            0 -$            

League - Weekend 18.00$            15 270$           43 774$           18.00$            34 612$           103 1,854$        

League - Weekday 15.00$            686 10,290$      942 14,130$      14.00$            629 8,806$        928 12,992$      

40 Play Punches 9.00$              221 1,989$        513 4,604$        8.10$              442 3,580$        1,171 9,463$        

Complimentary Round-Employee -$                -$            -$                0 -$            0 -$            

Complimentary Round -$                -$            -$                0 -$            0 -$            

Adjustment to Income -$                (8,103)$       (8,050)$       -$                0 (5,264)$       0 (5,901)$       

Golf Daily Fee 3,212 37,502$      6,633 83,920$      -$                3,208 34,556$      6,899 79,063$      

Other Golf Revenue
40 Play Card 8.10$              56 454$           127 1,029$        

Rider Carts 8.66$              1,020 8,832$        2,014 17,419$      8.57$              887 7,602$        1,636 14,009$      

Pull Cart 6.00$              71 426$           163 978$           6.00$              66 396$           153 918$           

Golf Simulator 13.50$            2 27$             45 882$           15.56$            5 70$             60 1,175$        

Golf Merchandise D511.1 3,163$        8,484$        193 1,186$        6,543$        

Golf Lessons 8 910$           21 2,410$        9 725$           29 2,905$        

Golf Bag Storage 120.00$          -$            4 400$           

Golf Club Rentals 14.00$            11 154$           18 252$           

Total Revenue 51,467$      115,374$   44,535$      105,013$   

Golf Course Expenses 61,385$      231,501$   48,569$      242,764$   

Profit/(Loss) (9,918)$       (116,127)$  (4,034)$       (137,751)$  

# of Days Golf Course Closed 2 69 2 59

Current Year Prior Year

HGMD Golf Usage Report
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6/13/2022

7:05 AM

CURR MONTH CURR MONTH CURR MONTH YTD YTD YTD ANNUAL
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET

Heather Gardens Metropolitan District
Restaurant P&L

5/31/2022

SUMMARY

Sales 55,769            56,204            (436)                205,907  235,805 (29,900)   603,015 

Cost of Goods Sold 17,781            17,990            211                 67,061    75,763   8,704       193,106 

Gross Profit 37,988            38,214            (226)                138,846  160,042 (21,196)   409,909 

Wages & Benefits 32,827            32,825            (3)                    143,997  152,509 8,516       375,186 

Operating Expense 8,503              9,801              1,298              44,339    50,882   6,542       122,919 

Net Income/(Loss) (3,342)             (4,412)             1,070              (49,490)   (43,349)  (6,141)     (88,196)  

SALES

D506 Restaurant Food 47,929               47,703               225                    171,503    202,216   (30,714)      511,205   

D506.1 Restaurant Beer 3,058                 2,153                 905                    12,801      8,786       4,015         25,580     

D506.2 Restaurant Wine 2,391                 3,458                 (1,067)               11,371      13,087     (1,716)       33,752     

D506.3 Restaurant Liquor 2,391                 2,890                 (499)                  10,232      11,716     (1,485)       32,478     

TOTAL SALES 55,769            56,204            (436)                205,907  235,805 (29,900)   603,015 

COST OF GOODS SOLD Current YTD
H450 COGS - Food 15,822               16,219               398                    59,815      68,753     8,939         173,810   33.0% 34.9%
H455 COGS - Beer 837                    646                    (191)                  3,313        2,636       (677)          7,674       27.4% 25.9%
H455.1 COGS - Wine 948                    692                    (256)                  2,817        2,617       (199)          6,750       39.6% 24.8%

H455.2 COGS - Liquor 174                    433                    260                    1,116        1,757       641            4,872       7.3% 10.9%

TOTAL COST OF GOODS 17,781            17,990            211                 67,061    75,763   8,704       193,106 31.9% 32.6%

GROSS PROFIT 37,988            38,214            (226)                138,846  160,042 (21,196)   409,909 
68% 68% 67% 68%

WAGES/BENEFITS
H500 Salaries - Full Time 17,421               13,953               (3,468)               90,021      67,965     (22,056)      165,849   

H510 Salaries - Part Time 5,414                 12,927               7,513                 19,867      54,235     34,369       138,694   

H520 Salaries - Overtime 2,076                 0                       (2,076)               2,984        0              (2,984)       0              

H540 Taxes - Payroll 3,528                 2,894                 (635)                  14,673      14,348     (324)          31,329     

H550 Retirement Expense 292                    698                    406                    1,460        3,398       1,939         8,214       

H553 Insurance Emp Health 2,192                 1,808                 (384)                  10,900      9,038       (1,861)       22,776     

H574 Recruitting/Training 1,593                 265                    (1,328)               1,958        1,325       (633)          3,280       

H575 Employee Incentive 0                       0                       0                       658           800          142            1,600       

H588 Workers Com Insurance 311                    280                    (31)                    1,476        1,400       (76)            3,444       

TOTAL WAGES/BENEFITS 32,827            32,825            (3)                    143,997  152,509 8,516       375,186 

OPERATING EXPENSES

H673 Maintenance Hours 334                    111                    (223)                  1,623        872          (752)          2,551       

H674 Custodial Hours 154                    525                    371                    742           2,625       1,883         6,300       

CHARGE-OUTS SUBTOTAL 488                 636                 148                 2,365      3,497     1,131       8,851     

COGS Percentages
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6/13/2022

7:05 AM

CURR MONTH CURR MONTH CURR MONTH YTD YTD YTD ANNUAL
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET

Heather Gardens Metropolitan District
Restaurant P&L

5/31/2022

H639 Software & IT 154                    500                    346                    543           2,500       1,957         6,000       

H640 Electric 1,488                 1,651                 163                    9,375        9,424       49              23,315     

H643 Gas 419                    381                    (38)                    2,136        2,412       276            5,019       

H644 Water 175                    110                    (65)                    572           534          (38)            1,858       

H645 Phone & TV 330                    300                    (30)                    1,633        1,500       (133)          3,600       

H646 Trash Removal 368                    400                    32                     1,932        2,000       68              4,800       

H651 Uniforms 50                     150                    100                    132           450          318            900          

H652 Discounts & Comps 490                    500                    10                     2,096        2,500       404            6,000       

H662 Office Supplies (401)                  0                       401                    337           200          (137)          500          

H671 Outside Contractors 105                    500                    395                    2,390        2,500       110            6,000       

H681 Credit Card Fees 1,885                 1,100                 (785)                  7,661        5,500       (2,161)       13,200     

H683 Repairs - Equipment 0                       300                    300                    461           1,500       1,039         3,600       

H684 China/Glass/Flatware 0                       200                    200                    53             1,000       947            2,400       

H684.1 Kitchen Supplies 1,322                 1,500                 178                    4,279        7,500       3,221         18,000     

H685 Cleaning Supplies 483                    300                    (183)                  2,489        1,500       (989)          3,600       

H688 Non Capital Equipment 423                    500                    77                     4,551        2,500       (2,051)       6,000       

H689 Marketing 212                    500                    288                    822           2,500       1,678         6,000       

H690 Licenses 512                    273                    (239)                  512           1,365       853            3,276       

TOTAL OPERATING  EXPENSES 8,503              9,801              1,298              44,339    50,882   6,542       122,919 

NET REVENUE & EXPENSE (3,342)             (4,412)             1,069              (49,490)   (43,349)  (6,138)     (88,196)  
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Monthly Data from
SPOTON POS

May

Sales per hour

Hour
Net Sales per 

hour # Checks # Guests GCA

8:00 AM $7.00 1397 3319 $16.66
9:00 AM $13.00 

10:00 AM $3,841.70 
11:00 AM $8,532.55 
12:00 PM $11,620.85 

1:00 PM $5,997.15 
2:00 PM $4,563.30 
3:00 PM $4,749.75 
4:00 PM $5,824.68 
5:00 PM $9,175.95 
6:00 PM $977.10 
7:00 PM $16.00 

Top selling itemsGrand Totals $55,319.03 

Sunday Brunch 617
Lunch Special $10.50 258
Fish”n Chips 153

H. Gardens Cheeseburger 146
Dinner Special 118
Reuben Sandwich 101
Chef Cobb Salad 96
Coconut Shrimp 111
Chicken Croissant Sand. 97
Thai Chicken Salad 75
Turkey Club 81
BBQ Pulled Pork Sand. 83
Chili Rellanos 96
Lunch Memorial $12.50 67
Meatloaf Dinner 54
Fried Chicken Basket 69
Shrimp Louis 51
Fried Chicken Sand. 50
Bowl of Soup 116

BBQ Bacon Cheeseburger 48
Black and Bleu Burger 42
Beet Salad 35
Half Chicken Dinner 30
House Salad 48
French Fries 266
Brat & Chips with Kraut 42
Open Food 54
Lunch Memorial $10 31
Impossible Veg. Burger 21
Steak of the Day 18
Cup of Soup 64
Chicken Caesar Salad 18
Mozzarella Sticks 31
Cauliflower Bites 28
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Monthly Data from
SPOTON POS

Sweet Potato Fries 133
Gouda bites 19
Pie of the week 29

Warm Lattice Cherry Pie 29
Side Salad 24
Salad Bar 9
Fries 27
Ice Cream Sundae 15
Plain Burger 5
Caesar Salad 17
Dinner Salad Bar 4
Hot Dog & Chips 5
Scoop Of Ice Cream 15
BLT 2
Homemade Chips 463
Grilled Cheese 1
Salad Bar with Entree 2
Bratwurst & Chips 1
Coleslaw 4
Cottage Cheese 4
Mashed Potatoes 2
Green Beans 1
Side Bacon 1
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Monthly Data from
SPOTON POS

Jan thru May

Sales per hour

Hour
Net Sales per 

hour # Checks # Guests GCA

6:00 AM $329.25 5804 12673 $16.07
8:00 AM $7.00 
9:00 AM $106.00 

10:00 AM $9,758.65 
11:00 AM $28,544.39 
12:00 PM $38,609.40 

1:00 PM $22,498.46 
2:00 PM $16,488.60 
3:00 PM $17,704.55 
4:00 PM $27,214.53 
5:00 PM $36,001.25 

Top selling items 6:00 PM $6,419.00 
7:00 PM $96.60 

11:00 PM $0.00 
Grand Totals $203,777.68 

Sunday Brunch 1,853.00
Lunch Special $10.50 1,076.00
Fish”n Chips 699
Dinner Special 634

H. Gardens Cheeseburger 537
Reuben Sandwich 415
Chef Cobb Salad 350
Coconut Shrimp 430
Chicken Croissant Sand. 366
Turkey Club 285
Baja Style Fish Tacos 281
Thai Chicken Salad 211
Fried Chicken Basket 300
Bowl of Soup 533
BBQ Pulled Pork Sand. 243
Meatloaf Dinner 177
Cheese Ravioli Dinner 162

BBQ Bacon Cheeseburger 211
Shrimp Louis 184
Black and Bleu Burger 182
Open Food 298
Steak of the Day 132
Cup of Soup 420

18



Monthly Data from
SPOTON POS

House Salad 276
Fried Chicken Sand. 137
Impossible Veg. Burger 113
Beet Salad 134
Brat & Chips with Kraut 153
Chicken Caesar Salad 95
Half Chicken Dinner 86
French Fries 1,090.00
Pie of the week 175.5
Sweet Potato Fries 515
Cauliflower Bites 97
Chili Rellanos 96
Lunch Memorial $12.50 67
Mozzarella Sticks 107
Gouda bites 85

Warm Lattice Cherry Pie 112
Hot Dog & Chips 77
Fries 116
Lunch Memorial $10 31
Ice Cream Sundae 56
BLT 25
Side Salad 33
Plain Burger 14
Scoop Of Ice Cream 97
Caesar Salad 48
Grilled Cheese 14
Brunch 9
Turkey Club Sandwich 7
Salad Bar 9

Cheesecake of the week 11
Homemade Chips 1,795.50
Boston Cream Pie 8
Dinner Salad Bar 4
Coleslaw 22
Bratwurst & Chips 6
Tortilla Chips 7
Mashed Potatoes 5
Cottage Cheese 6
Chicken Quesadilla 2
Salad Bar with Entree 2
Green Beans 3
Dinner Roll 8
Onion Rings 2
Fruit 1
Side Bacon 1
Add Guacamole 1
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BUDGET AND FINANCE COMMITTEE 

AUDIT SUB-COMMITTEE 

May, 23, 2022 

TO:     Terry Hostetler, HGA Treasurer 

 Bill Archambault, HGMD Treasurer 

From:  Bev Havens, Temporary Chair, Audit Sub-Committee 

Committee Members: Karen Gold, Rita Lusk, Karen Kasprzak, Karen McClaury, and Barbara 

Schneller 

Excused:  Karen Simon 

The Audit Sub-Committee met on May 23, 2022 at 9:00 AM to review April 2022 invoices.  The 

review was based on the nine steps outlined in the Joint Procedure Memorandum JPM B-3. 

Total Checks written and validated: 158 Total check disbursements: $765,402.24. 

Total ACH transfers validated: 36: $170,977.65. 

Each page of the check register for April 2022 was initialed by the Temporary Chair, Bev 

Havens.  Those copies will be retained by the CFO for the auditors. 

Findings:  All vendor payments were verified and properly authorized.  All checks were 

accounted for. 

Questions:  None 

Our next meeting will be on Monday, June 27, 2022 at 9:00 AM. 

Bev Havens, Temporary Chair 

CC:  

Jon Rea, CEO 

Jerry Counts, CFO 



To: Budget and Finance Committee 

From: Randy Lane, Insurance Chair  

 

The Insurance subcommittee met on May 23, 2022 and discussed answers to questions 

submitted to the insurance broker.  We also met with the insurance brokers on June 9, 

2022 and discussed the insurance needs of HGA.  They thought the insurance premium 

would go up 20 percent or more. 



Heather Gardens Budget & Finance Committee  
 
Date:  June 20, 2022 
 

 

Motion:  Ratify Email Vote for Buildings 221 and 222 Roof Replacement  
 

 

Project Cost:  Roof Replacement total cost for B221 and B222 is $985,768 
($492,884 x2) 

 

   

I move that the Budget and Finance Committee ratify the email vote taken on May 

21,2022 to replace the roofs for Buildings 221 and 222.   

 

Motion made by:  

Seconded by:  

 

Outcome of Vote: 

For:  

Against:  

Absent/Abstaining:   

Notes:   

 

Rationale/Notes:   



Budget & Finance Committee 
 

Date: June 20, 2022 
 

Motion:  Recommend the 2023 Budget Development Schedule  

Project Cost:  N/A  
   

I move that the Budget and Finance Committee recommends that the Heather Gardens 

Association Board of Directors and Heather Gardens Metropolitan District Board 

of Directors approve the attached 2023 Budget Development Schedule. 

 
Motion made by:  

Seconded by:  

 

Outcome of Vote: 

For:  

Against:  

Absent/Abstaining:   

Notes:   

 

Rationale/Notes:    
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HGA AND HGMD BUDGET DEVELOPMENT SCHEDULE FOR 2023 BUDGET YEAR 
(See footnotes after the Thursday, December 15, 2022 information) 

 
DATES   

Monday, June 20, 2022 B&F Committee Recommends  2023 Budget Development Schedule  

Tuesday,  June 21, 2022 2023 Budget Development Schedule approved by HGA Board  

Thursday, June 23, 2022 2023 Budget Development Schedule approved by HGMD Board  

Monday, July 18, 2022 Copy provided to Heather ‘n Yon and ARs for posting.  Sent via PILERA, etc.  
Monday, August 18, 2022 Budget Schedule article provided to Heather 'n Yon for September issue  

 
 

    Friday, September  9, 2022 Manager's Budget Draft and summary delivered to B&F Committee Members 
 and the Board of Directors of both HGA and HGMD.  The budget draft 
 and summary are made available on the website. 

               
Monday, September  26, 2022 B&F Committee conducts budget workshops beginning at 9 AM.  

through Budget workshops continues starting at 9 AM on extra days if needed. 

Thursday, September  29, 2022 Directors of HGA and HGMD are strongly urged to attend. 
  B&F Committee recommends 2023 budgets to both Boards. 

 
Thursday, October  13, 2022 10 AM. At a Special HGMD Board Meeting, the District Board accepts the 2023 

 proposed budget and conducts a Public Hearing on the proposed 2023 budget. 
 After hearing comments, the Board may modify the budget and adopts 
 its 2023 budget. 

 
Thursday, October  13, 2022 1 PM. At a Special HGA Board meeting, the Association Board hears comments 

 and may make changes to the HGA 2023 Budget, approves the 2023 budget, 
 and sets membership veto vote (between 15 and 50 days after notice). 

 
Wednesday, October  19, 2022   Association and District Budget summaries are available on the website and 

   email to the membership. Ballots are mailed to the membership for mail-in 
   voting. Full copies of the Association and District budgets available in the 
   Administrative Office. 

        Auditorium 
Tuesday, November 1,  2022 6:30 PM. Evening Membership meeting to present and discuss the budget  

Wednesday, November 2, 2022 1 PM. Afternoon time Membership meeting to present and discuss the budget 
Thursday, November 3, 2022 10 AM. Daytime Membership meeting to present and discuss the budget 

 
Friday, November  18, 2022 Veto Ballots are due by close of business (Friday before Thanksgiving) 

 A special committee of volunteers will be assembled to count the ballots. 
 Majority of the membership is required to veto the Board approved budget. 

 
Wednesday, November 23, 2022 Communicate Veto vote results to the community (Day before Thanksgiving) 

 
 Thursday, December 15,  2022 District MUST have 2023 property tax mill levy to Arapahoe County by this 

 date. 
Footnotes:   

1. During the budget workshops (September 26 through September 29), the Joint Budget and Finance Committee 
encourages and will take questions from owners/residents after each section of the budget is reviewed. 
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2. Owners/residents are encouraged to ask questions regarding the budget at the October 13th Special HGMD Board 
meeting.  The same applies to the October 13th meeting of the HGA Board. 

3. Colorado statutes provide that for governmental agencies, the Board of Directors (the Legislative body) sets the final 
budget.  A vote of the owners/residents cannot change the decision of the HGMD Board of Directors. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Budget and Finance Committee 
Date:  June 20, 2022 

 

Motion:  
 
 
Project Cost:    
  

Recommend the upgrade to outdated Toro Site Pro Irrigation 
Software 
 
$14,464.20 

Based on the recommendation of the Maintenance Committee, I move that the Heather 

Gardens Association Board of Directors approve the purchase to upgrade the Toro Lynx 

software for the current Heather Gardens irrigation system from LL Johnson Toro.  The 

cost of the upgrade is $14,464.20.  This is an unbudgeted expense.   

Motion made by:  

Seconded by:  

 

Outcome of Vote: 

For:  

Against:  

Absent/Abstaining:   

Notes:   

 

Rationale/Notes:  See the attached request for Capital Expenditure for rationale and 

justification. 

   

 

 

 

 







LL�� 
DISTRJBUTING COMPANY 

Name: Heather Gardens Condo Assn 

Document: Proposal 

QuoteNo: By T1 Abitz - . 

L.L. Johnson Dist. Co. is pleased to quote the material listed,

conforming to the specifications noted and subject to the terms

and conditions listed, which are hereby made a part of this 

proposal.

Line# 
Group 

Product 
ID 

*"'1r***>Wn11:**B ID TOT AL **x1r**1rlt<Jrlrlr.***1rlr*1rlt'1t**

* Quoted prices do not include tax. 

* Prices are based on quantities quoted. Changes in bid

lines or quantities when ordering may result in changes to

bid prices. 

Lynx Upgrade 

Net30 

NOTICE 

The material specifications, sizes and quantities listed herein are our 

interpretation of the plans and specifications for this project and are believed 
to be correct, but are not guaranteed. It is the customers responsibility to 

confirm quantities, prices, and specifications, prior to placing order. 

Description 

-

* L.L. Johnson would like to thank you for your continued business.

* The L.L. Johnson Distributing Company reserves the right to 

assess restock fees, as well as freight on all products provided by

this company. Any returned product must have prior approval from

LL. Johnson before it can be returned . The purchaser must provide

L. L. Johnson with a written list of material for which return is being

requested. An LL. Johnson representative will meet with the

purchaser on site to inspect the goods prior to return.

Page 2 of'2 

- Countonit.

Starts: 

Expires: 

4/14/2022 

5/15/2022 

The prices quoted are f.o.b. jobsite, unless otherwise 

indicated, for the quantities shown. 

Unit Quantity Price Ext Price 

* Toro branded materials may be purchased

independently of all other materials quoted.







Budget and Finance Committee 
Date:  June 20, 2022 

 

Motion:  
 
 
Project Cost:    
  

Recommend Retubing Boiler in Building 243  
 
 
$25,913 

Based on the recommendation of the Maintenance Committee, I move that the Heather 
Gardens Association Board of Directors approve the contract with Air Conditioning 
Associated, Inc – Denver Boiler Company to replace the 95 boiler tubes in the boiler in 
Building 243.  The cost of the contract is $23,558 with a change order reserve of $2,355 
for a total project cost of $25,913.  This is an unbudgeted expense.   

Motion made by:  
Seconded by:  

 

Outcome of Vote: 
For:  
Against:  
Absent/Abstaining:   
Notes:   

 

Rationale/Notes:  See the attached request for Capital Expenditure for rationale and 
justification. 

   

 

 

 

 













Budget and Finance Committee 
Date:  June 20, 2022 

 

Motion:  
 
 
 
Project Cost:    
  

Recommend using a portion of the 2022 Concrete Capital Funds for 
Handrail Repair Projects   
 
 
No additional cost, reassign $50,000 to already approved 2022 
budgeted expenses 
 

Based on the recommendation of the Maintenance Committee, I move that the Heather 

Gardens Association Board of Directors approve the reassignment of $50,000 of 

previously budgeted and approved Concrete Capital Funds for use in future Handrail 

Repair Projects.   

Motion made by:  

Seconded by:  

 

Outcome of Vote: 

For:  

Against:  

Absent/Abstaining:   

Notes:   

 

Rationale/Notes:  See the attached request for Capital Expenditure for rationale and 

justification. 

   

 

 

 

 





Heather Gardens Budget & Finance Committee  
 
Date:  June 20, 2022 
 

 

Motion:  Move to recommend approval to the Heather Gardens Association Board of 
Directors for the revisions and update to the FINANCE – 1 BANKING POLICIES, last 
updated on June 18, 2019. 
 

 

Project Cost: N/A  
   

I move that the Budget and Finance Committee recommend that the Heather Gardens 
Association Board of Directors approve the revisions and updates to the FINANCE – 1 
BANKING POLICIES, last updated on June 18, 2019.  
 
Motion made by:  
Seconded by:  

 

Outcome of Vote: 
For:  
Against:  
Absent/Abstaining:   
Notes:   

 

Rationale/Notes:    

The revision and update to the FINANCE – 1 BANKING POLICIES, last updated on 
June 18, 2019, is being done, given that the subject policy is to be reviewed every three 
years, with the subject policy last being reviewed and/or modified as of June 18, 2019.   
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FINANCE – 1 
BANKING POLICIES 

 
Date Adopted: June 18, 201922 
Document Type: Association Policy 
Requirements:  N/A 
Review Policy: This policy will be reviewed every three years  
Notes:  

 
The following Joint procedures have been adopted by the Heather Gardens Association 
(“Association”) pursuant to C.R.S. 38-33.3-209.5, at a regular meeting of the Board of 
Directors. 
 
Purpose: To outline where funds may be deposited, who makes decisions regarding 
changes in selection of the financial institutions, and criteria the B & F Committee will 
consider in making recommendations to the Board(s) regarding possible changes in 
financial institutions. 
   
NOW, THEREFORE, IT IS RESOLVED that the Association does hereby adopt the 
following procedures and policies for the collection of assessments and other charges  
of the Association: 
 

The General ManageChief Executive Officer r and the Controller Chief Financial 
Officer shall be authorized to: 

 
1. Access on-line any and all bank records for HGA, HGMD and Seville 

Recreation District, or for any entities for which HGA holds a 
management agreement, for the purpose of obtaining copies of bank 
statements and other pertinent information. 

 
2. Transfer funds electronically, when necessary, between the various 

accounts and the Heather Gardens entities. 
 

3. Pay expenses, such as gas, electricity, water and sewer through the 
Automated Clearing House (ACH) System. 

 
4. Initiate the monthly transaction (NACHA File) that collects the monthly 

assessments from those owners who have authorized payment of 
these assessments through the ACH system.  Actual implementation of 
this transaction may be delegated to the appropriate staff member in 
the accounting department. 

 
5. Implement certain systems, approved by the Board(s), such as an 

Electronic Deposit System (EDS) or an outside payroll service when 
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such systems are economically viable through time or cost savings. 
All checks require two (2) signatures to be valid. 
 
The General Manager  Chief Executive Officer shall be authorized as one of the signers 
on all bank and investment accounts. Other authorized signers: for HGA, the President, 
Treasurer or Vice President; for HGMD, the President or Treasurer, and for Seville 
Recreation District, the President. 
 
The Controller Chief Financial Officer shall not be authorized to sign checks. 
 
The HGA President, Vice-President, Treasurer and others assigned in Budget and 
Finance Joint Procedure Memorandum B-1 to review banking reconciliations shall be 
authorized to access on-line any and all bank records for the HGA, HGMD and Seville 
Recreation District, or for any entities for which the HGA holds a management agreement 
for the purpose of viewing that bank statements and other pertinent information. 

 
 

The Heather Gardens Association  
 
 

By:  __________________________ 
President 

 
This Policy Regarding the Banking Policies was adopted by the Board of Directors on 
the _18__  day of ___June________, 2019 2022 effective on the _18 _ day of 
___June____, 2019 22 and is attested to by the Secretary of The Heather Gardens 
Association.  Secretary. 
 
 
 

By:  _________________________ 
Secretary 



Heather Gardens Budget & Finance Committee             
 
Date:  June 20, 2022 
 

 

Motion:  Move to recommend approval to the Heather Gardens Association Board of 
Directors for the revisions and update to the FINANCE – 3 INVESTMENT POLICY, 
last updated on May 21, 2019 
 

 

Project Cost: N/A  
   

I move that the Budget and Finance Committee recommend that the Heather Gardens 
Association Board of Directors approve the revisions and updates to the FINANCE – 3 
INVESTMENT POLICY, last updated on May 21, 2019. 

Motion made by:  
Seconded by:  

 

Outcome of Vote: 
For:  
Against:  
Absent/Abstaining:   
Notes:   

 

Rationale/Notes:    

The revision and update to the FINANCE – 3 INVESTMENT POLICY, last updated on 
May 21, 2019, is being done, given that the subject policy is to be reviewed every three 
years, and is being done to amend at the same time the other policies that are being 
revised and approved.  
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Date Adopted: May 21, 2019, Amended October 20, 2020  June 20, 2022 
Document Type: Association Policy 
Requirements:  
Review Policy: This policy will be reviewed every three years. 
Notes:  
The following policy has been adopted by the Heather Gardens Association 
("Association") at a regular meeting of the Board of Directors. 

Purpose: To document the investment policies of the association which are 
intended to protect the safety of the reserve, impound and operating funds of 
Heather Gardens Association and to further provide guidance to those who offer 
investment services to the Association, including brokers/dealers, banks, 
consultants, savings institutions, and custodians. 

The policies are intended to address the principles that must be observed to 
provide for effective and judicious fiscal investment management of the 
Association's reserve, impound and operating funds. This policy does not set 
forth: (1) the minimum reserve fund balance required of the Association pursuant 
to its governing documents; (2) any mandate for an annual reserve fund study; or 
(3) the tax consequences of the investment options contained herein. 

NOW, THEREFORE, IT IS RESOLVED that the Association does hereby 
adopt the following policies for the investment of the Association's reserve, 
impound and operating funds: 

I. Delegation of Authority 

The Heather Gardens Association Board of Directors (herein: "The Board") 
hereby assigns responsibility to the Budget and Finance Committee (herein: "The 
Committee") for recommending investment of HGA funds. The procedures for this 
function are defined in Procedure Memorandum B-1. 

 
Responsibility for executing investment transactions for the Association resides 
with the Treasurer upon approval of the Board. The President or Vice President 
of the Board will perform the Treasurer's duties in his/her absence. 

The Committee will engage the support services of outside investment advisory 
professionals, subject to approval from the Board. 

The Board, through its external auditors, will review the compliance of the 
investment management practices with this investment policy at least annually. 

 
FINANCE – 3 

INVESTMENT POLICY 
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II. Investment Objectives 
 

The investment strategy developed by the Committee (and subsequently 
approved by the Board) will differ depending on the character, size and cash flow 
needs of each of the HGA funds (capital reserve, impound, operating). Likewise, 
the investment objectives employed, and the investment vehicle(s) chosen will 
also depend on these factors. 

 
Following are the investment objectives for Heather Gardens Association 
funds: 

 
A. Safety of Principal: Safety of principal is the foremost objective of the 

investment program. Investments shall be undertaken in a manner that seeks 
to ensure the preservation of capital, with the objective of mitigating credit risk 
and interest rate risk. 

 
1. Credit Risk: The Association will seek to minimize credit risk, the risk 

of loss due to the failure by the issuing financial institution to make 
scheduled principal and/or interest payments, by: 

 
a. Limiting investments to the types of investments as provided 

for herein; 
 

b. Pre-qualifying the financial institutions, brokers/dealers, 
and advisors with which the Association does business; 
and 

 
c. Subject to the limitations herein, diversifying the 

investment portfolio so that risk potential will be minimized. 
 

2. Interest Rate Risk: The Association will seek to minimize the risk 
of the market value of investments in the portfolio due to changes 
in general interest rates by: 

 
a. Structuring the investment portfolio so that investments 

mature sufficiently close to cash requirements for ongoing 
operations, thereby minimizing the potential need to sell 
investments prior to maturity; and 

 
b. Investing all funds primarily in short- to intermediate-term 

investments (with maturities of ten years or less), and 
approved money market mutual funds. 

 
B. Liquidity of Funds: The investment portfolio shall remain sufficiently liquid 

to meet all planned expenditures for the following fiscal year. To ensure that 
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adequate reserve and operating funds are available to pay the Association's 
expenditures, annual fund investments shall reasonably match the planned 
net expenditures for the following fiscal year, based on cash flow projections 
prepared by the Association's Controller Chief Financial Officer. 

C. Yield: In order to ensure that HGA funds, especially capital reserve funds, 
reasonably keep pace with inflation, the Association's portfolio shall earn a 
competitive market rate of return on available funds throughout budgetary 
and economic cycles. Funds should be invested to seek the highest level of 
return that is consistent with preservation of purchasing power of principal 
and accumulated earnings. In meeting this objective, the Association, 
through the Board, will take into account the Association's investment risk, 
constraints, and cash flow needs. 

 
D. Laddering of funds: Funds that are not anticipated to be needed within 

one year will be invested using a "laddered" approach, in which 
investments are made in various fixed-income investment that mature in 
staggered time periods. This may allow the investments to obtain higher 
yields while ensuring that proper liquidity is present. 

 
The association should reasonably expect to hold its investments to 
maturity. Any exceptions should be documented and approved by the 
Board. 

 
Ill.        Acceptable Investment Vehicles 

 
Association funds may be invested in the following: 

 
A. Securities issued or guaranteed by the U.S. Government or 

its agencies or instrumentalities. 
B. Cash instruments, including money market accounts, 

savings accounts and certificates of deposit that are within 
the maximum allowed FDIC or NCUA insurance coverage. 

C. Individual corporate bonds that carry an investment grade 
rating as defined by Moody's, Standard and Poor's or Fitch 
(see Attachment A). If such bonds subsequently lose their 
investment-grade rating, they shall be sold promptly. 

D. Municipal bonds that carry an investment grade rating as 
defined by Moody's, Standard and Poor's or Fitch (see 
Attachment A) If such bonds subsequently lose their 
investment-grade rating, they shall be sold promptly. 

E. Structured products that feature a return-of-principal 
guarantee and have full FDIC or NCUA coverage. 

F. Fixed annuities and fixed indexed annuities. 
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IV. Prohibited Investment Vehicles 
 

The following investments are prohibited. This list is not intended to be 
exhaustive, and exclusion from the Prohibited Investment Vehicles list 
does not imply inclusion on the Acceptable Investment Vehicles list. Only 
investments that meet the specific criteria of the Acceptable Investments 
Vehicles list may be used. 

 
A. Equity securities 
B. Equity mutual funds 
C. Non-rated or below investment grade rated debt securities 
D. Bond mutual funds 
E. Exchange traded funds 
F. Commercial paper. 
G. Gold, silver and other precious metals in form of equity, 

mutual funds or metal 
H. Bonds, notes or other indebtedness for which there is no 

public market (e.g. private placements) 
I. Letters of credit guaranteed by the funds 
J. Options or future contracts of any kind 
K. Speculative investment vehicles including derivatives, 

commodities, hedge funds, or venture capital investments 
 

V. Reporting 
 

Results of investing activities will be reported regularly to the 
Committee and the Board as mutually agreed upon. 

 
VI. Policy Revisions 

 
The Board shall review this investment policy periodically, but not less than 
annually, and may amend the policy as conditions warrant. The Treasurer 
may recommend amendments to this policy as necessary. 

   The Heather Gardens Association 

By:_______________________     
Jill Bacon, President 

 
The Investment Policy was amended by the Board of Directors on the 
20th of October 2020 June 2022, effective the 20th of October 2020 
June 2022, and is attested to by the Secretary of the Heather Gardens 
Association. 
 

                                                                      By: ________________________ 
    Allen LindemanDavid Baxter, 

Secretary 

. 
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Heather Gardens Budget & Finance Committee  
 
Date: June 20, 2022 
 

 

Motion:  Move to recommend approval to the Heather Gardens Association Board of 
Directors for the revisions and update to the FINANCE - 4 EXTERNAL AUDIT  
POLICY, last updated on June 18, 2019. 
 

 

Project Cost: N/A  
   

I move that the Budget and Finance Committee recommend that the Heather Gardens 
Association Board of Directors approve the revisions and updates to the  FINANCE - 4 
EXTERNAL AUDIT  POLICY, last updated on June 18, 2019. 

Motion made by:  
Seconded by:  

 

Outcome of Vote: 
For:  
Against:  
Absent/Abstaining:   
Notes:   

 

Rationale/Notes:    

The revision and update to the FINANCE - 4 EXTERNAL AUDIT  POLICY, last 
updated on June 18, 2019, is being done, given that the subject policy is to be 
reviewed every three years, and that there are no major revisions to the subject policy. 
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FINANCE – 4 
EXTERNAL AUDIT POLICY 

 
Date Adopted: June 18 20, 2022 
Document Type: Association Policy 
Requirements:  N/A 
Review Policy: This policy will be reviewed every three years  
Notes:  

 
The following procedures have been adopted by the Heather Gardens Association 
(“Association”) pursuant to C.R.S. 38-33.3-209.5, at a regular meeting of the Board of 
Directors. 
 
Purpose: The Heather Gardens Association (“Association”) Board of Directors and the 
Heather Gardens Metropolitan District (“District”) shall cause annual audits of Association 
and District financial statements to be conducted by a firm of Certified Public Accountants 
(“CPA”). 
 
WHEREAS, the Association and District signed an interagency agreement, known as the 
Management Agreement, whereby the Association serves as the agent for the District in 
carrying out its programs, such as managing the District finances and operating the golf 
program, restaurant, clubhouse and other activities following District Board of Directors 
policies; 
 
WHEREAS, the District has authorized the Association to secure a CPA firm to perform 
an audit of the District’s financial records in accordance with requirements for a Colorado 
Metropolitan District; 
 
NOW THEREFORE, IT IS RESOLVED that the Association does hereby adopt the 
following policy regarding external audits of the Association and District financial records: 
 
The Association Board of Directors will select a CPA firm based on the following criteria: 
 

1. An acceptable knowledge of and experience with homeowners’ associations, 
Metropolitan Districts and/or similar type entities and of the accounting and tax 
policies and procedures related thereto;    

2. The audit will be conducted under the direction of one of the firm’s partners, with 
day-to-day management of the audit process by an experienced senior member of 
the firm.  Both individuals and as many members as possible of the audit team will 
have Certified Public Accountant (CPA) certification; 

3. Audit experience of the team’s principal members; 
4. Independence as guided by rules of the American Institute of Certified Public 

Accountants (AICPA) and Governmental Accounting Standards Board (GASB); 
5. Responsiveness to the Board’s Request for Proposal; 
6. Current licensure by the State of Colorado; 
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7. A statement of adherence to the AICPA Code of Professional Conduct and meet 
the GASB requirements; 

8. Professional references;  
9. Agreement on scheduling of the audit field work; and 
10. Cost of the audit.  

 
The Association and District Boards of Directors delegates oversight of the annual audit 
process to the Budget & Finance Committee.  It will oversee the audit process, review the 
audit plan, review proposed audit fees and makes its recommendation to the Boards in 
accordance with the Heather Gardens Budget & Finance Procedure Memorandum (PMB-
1).  The B&F will also evaluate and recommend to the Board replacement CPA firms 
should that need arise. 
 
The audit firm, at the completion of the annual audit, shall prepare and make available to 
the Boards, Budget & Finance Committee, and management a confidential letter outlining 
the current strengths and weaknesses of the accounting process at Heather Gardens.  In 
accordance with the responsibilities of the Treasurer that are outlined in the Association 
Bylaws, the Treasurer will offer recommendations to the Boards and management about 
any needed improvements in the accounting process.  Any references to specific staff 
members will be redacted from the letter to protect their right to privacy and due process. 
 
 
 

The Heather Gardens Association 
 
 

By:  __________________________ 
President 

 
This Policy Regarding the Banking Policies was adopted by the Board of Directors on 
the _18_20_  day of ___June______, 20192022 effective on the _18_ 20_ day of 
___June____, 2019 2022 and is attested to by the Secretary of The Heather Gardens 
Association. Secretary. 
 
 
 

By:  _________________________ 
Secretary 



Budget and Finance Committee 
Date:  June 20, 2022 

 

Motion:  
 
 
Project Cost:    
  

Recommend the 2022 Maintenance Building Asphalt/Concrete 
Project 
 
$38,015 

I move that the Budget and Finance Committee recommends that the Heather Gardens 

Metropolitan District Board of Directors approve the contract with HG’s preferred Sunny 

Day Concrete to complete the 2022 asphalt/concrete project at the HG Maintenance 

Building Parking Lot.  The contract amount is $31,679 with a 20% change order in the 

amount of $6,336 for a total cost of $38,015. This is under the budgeted amount of 

$59,282. 

Motion made by:  

Seconded by:  

 

Outcome of Vote: 

For:  

Against:  

Absent/Abstaining:   

Notes:   

 

Rationale/Notes:  See the attached request for Capital Expenditure and accompanying 

bids. 

   

 

 

 

 































































Budget and Finance Committee 
Date:  June 20, 2022 

 

Motion:  
 
 
Project Cost:    
  

Recommend to approve the use of Lottery Funds for pickleball 
equipment  
 
$3,046 

Based on the recommendation of the Clubhouse/Restaurant Committee, I move that the 

Heather Gardens Metropolitan District Board of Directors approve using Lottery Funds 

for pickleball equipment not to exceed $3,046. 

Motion made by:  

Seconded by:  

 

Outcome of Vote: 

For:  

Against:  

Absent/Abstaining:   

Notes:   

 

Rationale/Notes:  See the attached detailed information.  

 

 

 

 

 



PICKLEBALL EQUIPMENT LIST 

6/13/22 

Tool Shed $303 
https://smile.amazon.com/Keter-Premier-Resin-Outdoor-
Storage/dp/B083PKMZFZ/ref=sr_1_10?crid=89W51DZQNHX&keywords=Small+Vertical+Resin+Storage+Shed&qid=1651
586181&sprefix=small+vertical+resin+storage+shed%2Caps%2C157&sr=8-10 
Justification:  The shed will house the snowblower, pickleball machine, two leaf blowers, 6 nets, sandbags, the first aid 
kit, pickleballs, lawn chairs.  It will have battery chargers for the leaf blowers and pickleball machine. 
Two Replacement Nets $50 each 

https://www.pickleballcentral.com/Deluxe_PickleNet_Pickleball_Replacement_Net_p/oo-011.htm Note: We need to be 
sure that the nets fit our frames before ordering. 

Justification: The old nets are fraying and have holes in them.  The center posts are in bad shape and have been taped 
up. 

Two new portable nets $180  to $330 each. 

$180 https://www.pickleballcentral.com/Champion_Portable_Pickleball_Net_System_p/pbi500.htm 

$330 https://www.pickleballcentral.com/Deluxe_Picklenet_Portable_net_system_p/oo250.htm 
Justification: Portable nets are moved out of the way and do not need to be set up and torn down every time.  We need 
additional nets on weekends when we have 25 to 30 players.  Since we currently have 4 courts with 4 players on each 
we will need at least two temporary nets for the west courts. 

Two Temporary pickleball court marker sets  $133 each 
https://www.amazon.com/Oncourt-Offcourt-Pickleball-Lines-Set/dp/B07SBJNLC6 

Justification: These temporary lines have gaps which is not as good as painted lines but they come up easily after play so 
that the tennis court is pristine. These are faster than green frog painter’s tape and less expensive in the long run. 

High volume cordless leaf blower $160 plus tax 
https://www.amazon.com/Skil-BL4713-10-PWRCore-Battery-
PWRJump/dp/B084QWVW1N/ref=as_li_ss_tl?ref_=ast_sto_dp&linkCode=sl1&tag=protoorev-
20&linkId=1c327ff1491fefceffd4afe927676ed8&language=en_US 

Justification: The current cordless leaf blower is very low air flow and takes a long time to clean the court. This 
recommended blower has about 4 times more airflow and will clean more effectively. 

20 Amp GFI outlet by equipment shed on east court. 

Justification: The outlet is needed for the snowblower and for the battery chargers.  This will avoid running the power 
cord from the golf shop across the sidewalk to the east court.  It will shorten the power cord for the snowblower. 
Extension Cord 12 gage 100 ft $70 + tax 

https://www.amazon.com/Zeluga-ZLE123100L-100ft-Extension-
Lighted/dp/B08P7LRJ9K/ref=sr_1_16?crid=S2LW5R1Y639M&keywords=100ft%2B12%2Bgauge%2Bextension%2Bcord&q
id=1651674976&sprefix=100%2Bft%2B12%2Bgage%2B%2Caps%2C780&sr=8-16&th=1 
Justification: Twelve Gage wire has lower resistance than 14 Gage so the snow blower gets more power.  The distance 
from the tool shed to the far corners is 80 feet so 100 feet allows some slack. 

Spinshot pickleball throwing machine. $1900 
https://spinshotsports.com/collections/tennis-ball-machines/products/spinshot-player-pickleball-
machine?variant=33023662424197 
Justification: Improving skills takes practice. Golfers have the outdoor practice cage and the indoor golf simulator.  
Tennis players have a tennis ball throwing machine for practicing. There are pickleball machines available.  This one is 

https://smile.amazon.com/Keter-Premier-Resin-Outdoor-Storage/dp/B083PKMZFZ/ref=sr_1_10?crid=89W51DZQNHX&keywords=Small+Vertical+Resin+Storage+Shed&qid=1651586181&sprefix=small+vertical+resin+storage+shed%2Caps%2C157&sr=8-10
https://smile.amazon.com/Keter-Premier-Resin-Outdoor-Storage/dp/B083PKMZFZ/ref=sr_1_10?crid=89W51DZQNHX&keywords=Small+Vertical+Resin+Storage+Shed&qid=1651586181&sprefix=small+vertical+resin+storage+shed%2Caps%2C157&sr=8-10
https://smile.amazon.com/Keter-Premier-Resin-Outdoor-Storage/dp/B083PKMZFZ/ref=sr_1_10?crid=89W51DZQNHX&keywords=Small+Vertical+Resin+Storage+Shed&qid=1651586181&sprefix=small+vertical+resin+storage+shed%2Caps%2C157&sr=8-10
https://www.pickleballcentral.com/Deluxe_PickleNet_Pickleball_Replacement_Net_p/oo-011.htm
https://www.pickleballcentral.com/Champion_Portable_Pickleball_Net_System_p/pbi500.htm
https://www.pickleballcentral.com/Deluxe_Picklenet_Portable_net_system_p/oo250.htm
https://www.amazon.com/Oncourt-Offcourt-Pickleball-Lines-Set/dp/B07SBJNLC6
https://www.amazon.com/Skil-BL4713-10-PWRCore-Battery-PWRJump/dp/B084QWVW1N/ref=as_li_ss_tl?ref_=ast_sto_dp&linkCode=sl1&tag=protoorev-20&linkId=1c327ff1491fefceffd4afe927676ed8&language=en_US
https://www.amazon.com/Skil-BL4713-10-PWRCore-Battery-PWRJump/dp/B084QWVW1N/ref=as_li_ss_tl?ref_=ast_sto_dp&linkCode=sl1&tag=protoorev-20&linkId=1c327ff1491fefceffd4afe927676ed8&language=en_US
https://www.amazon.com/Skil-BL4713-10-PWRCore-Battery-PWRJump/dp/B084QWVW1N/ref=as_li_ss_tl?ref_=ast_sto_dp&linkCode=sl1&tag=protoorev-20&linkId=1c327ff1491fefceffd4afe927676ed8&language=en_US
https://www.amazon.com/Zeluga-ZLE123100L-100ft-Extension-Lighted/dp/B08P7LRJ9K/ref=sr_1_16?crid=S2LW5R1Y639M&keywords=100ft%2B12%2Bgauge%2Bextension%2Bcord&qid=1651674976&sprefix=100%2Bft%2B12%2Bgage%2B%2Caps%2C780&sr=8-16&th=1
https://www.amazon.com/Zeluga-ZLE123100L-100ft-Extension-Lighted/dp/B08P7LRJ9K/ref=sr_1_16?crid=S2LW5R1Y639M&keywords=100ft%2B12%2Bgauge%2Bextension%2Bcord&qid=1651674976&sprefix=100%2Bft%2B12%2Bgage%2B%2Caps%2C780&sr=8-16&th=1
https://www.amazon.com/Zeluga-ZLE123100L-100ft-Extension-Lighted/dp/B08P7LRJ9K/ref=sr_1_16?crid=S2LW5R1Y639M&keywords=100ft%2B12%2Bgauge%2Bextension%2Bcord&qid=1651674976&sprefix=100%2Bft%2B12%2Bgage%2B%2Caps%2C780&sr=8-16&th=1
https://spinshotsports.com/collections/tennis-ball-machines/products/spinshot-player-pickleball-machine?variant=33023662424197
https://spinshotsports.com/collections/tennis-ball-machines/products/spinshot-player-pickleball-machine?variant=33023662424197


more versatile than most in that it can be programmed to mix fast and slow, high and low, and left and right.  It is also 
remotely controllable from a cell phone. 

Barrier Nets $100? 
The tennis net serves as a backstop for the pickleball courts.  That backstop has gaps at each end that let pickleballs get 
by and roll to far end. These gaps can be filled with barriers made from PVC pipes and old pickleball nets. 

Justification: The barriers we currently use (Pickleball net bags and a laundry basket) are only about 50% effective and 
are a trip hazard.  We have seen movable barriers at other places with frames made from PVC pipe and filled with 
netting that are safer and far more effective.  We can make our own barriers. 

 

 

 
 

TOTAL= $3,046 



Budget and Finance Committee 
Date:  June 20, 2022 

 

Motion:  
 
 
Project Cost:    
  

Recommend to approve the use of Lottery Funds to replace the 
billiard table  
 
$6,314.99 

Based on the recommendation of the Clubhouse/Restaurant Committee, I move that the 

Heather Gardens Metropolitan District Board of Directors approve using Lottery Funds 

to replace the billiard table and not to exceed $6,314.99. 

Motion made by:  

Seconded by:  

 

Outcome of Vote: 

For:  

Against:  

Absent/Abstaining:   

Notes:   

 

Rationale/Notes:  See the attached detailed information.  

 

 

 

 

 



Billiards Table Replacement Request 

 

Brunswick Black Wolf Pro Pool Table (The Billiards Factory) $6,314.99 

 

This pool table will replace the existing pool table that has been out of order due to a missing corner 
piece to the table. We have confirmed that the missing piece is unrepairable. The table is unplayable. 
Having a new table will ensure that all tables are playable and functioning properly. Currently the 
broken table is covered and is a little bit of an eye sore.   

 

Shopping Cart 

Product Name     
 

 
   

 

Black Wolf Pro Pool Table 
Size9' 
Pocket Style Gully Return 
Felt Championship Green 
Play Kit Diplomat Kit 
Apron Finish No Decal. 
 

 
Grand Total = $6,314.99 
 
 
 

   
 

      

 

https://www.billiardfactory.com/Brunswick-black-wolf-pro-pool-table
https://www.billiardfactory.com/Brunswick-black-wolf-pro-pool-table
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