
 

ASSOCIATION and METROPOLITAN DISTRICT 
 

2888 S. Heather Gardens Way ● Aurora, CO 80014 ● (303) 755-0652 (Office) ● (303) 745-5253 (Fax) 
www.heathergardens.org 

 
Budget & Finance Committee 

Agenda 
         Friday, June 16, 2023 

10:00 a.m. 
 

Committee Members: Chair Terry Hostetler, Bill Archambault, Ray Nash, Craig Baldwin, 
Randy Lane, Richard Ferguson, John Recob, and Bev Havens 
 
Staff:  Jon Rea (CEO) and Jerry Counts (CFO)  
 
1. Call meeting to order. Welcome guests. Chair’s comments. 

  
2. Changes or Additions to Budget & Finance Committee Report: May 15, 2023 
 
3. Monthly Operating Analysis Review – May 2023 

 
4. Subcommittee and Other Reports: 

a. Audit Subcommittee (Bev Havens) – May 22, 2023, Report 
b. Insurance Subcommittee (Randy Lane) – Update 
c. Capital Program Subcommittee (John Recob) – Update 
d. Investment (Terry Hostetler)  

 
5. Unfinished Business 

a. Discuss the Draft Budget Development Schedule for 2024  
 

6. New Business:  
a. Recommend Building 216 Water Heater Project ($34,100) 
b. Recommend the Atrium Waterproofing of the Underground Garage in Building 

244 ($26,151) 
c. Recommend the Contract with 5280 Waste Solutions ($15,146 Monthly)  
d. Recommend the Revision for Joint Budget and Finance Procedure Memorundam 

JPM B-1 
 

7. Members of the audience wishing to speak on non-agenda items. Time limit-3 minutes. 
 
8.  Adjournment 

 
Members of the audience wishing to speak on agenda items will be recognized to tell when an 
agenda item is being addressed.  
 
The next Budget and Finance Committee meeting will be Monday, July 17, 2023 at 10 a.m.  

 



HEATHER GARDENS BUDGET & FINANCE COMMITTEE 
MAY 15, 2023, MEETING REPORT 

COMMITTEE MET IN THE BOARD ROOM 
 MEETINGS ALSO AVAILABLE ON ZOOM  

 
 
TO:  Members of the Heather Gardens Budget & Finance Committee,  

HGA Board of Directors, HGMD Board of Directors, Chief Executive Officer, and 
Chief Financial Officer. 

 
FROM:  Terry Hostetler, HGA Treasurer, and Bill Archambault, HGMD Treasurer 
 
Committee: Terry Hostetler, Co-Chair, Bill Archambault, Co-Chair, Craig Baldwin, 

Harry Laubach, Ray Nash, Randy Lane, Richard Ferguson, John Recob, and Bev 
Havens.   

 
Staff:  Jon Rea, CEO;  Jerry Counts, CFO. 
 
Audience:         Approximately 16 residents, including  HGA Board Members and  HGMD Board     
Members 
 
Welcome and Chair Comments:  The B&F Committee meeting was called to order at 10:00  
AM. A quorum was established. Co-Chair Hostetler welcomed all members and guests. 
 
The April meeting report was accepted as presented with two corrections. 
 
Nick Picucci discussed interest rates and reinvesting maturing investments.  See item 1 under 
new business. 
 
Monthly Operating Analysis Review: Jerry Counts, CFO, reviewed the April 2023 financial 
statements for HGA and HGMD. All questions were answered.  
 
Subcommittee and Other Reports: 
 
Audit Subcommittee: Report was reviewed.  
 
Insurance Subcommittee: No meeting was held. A meeting with the broker will be scheduled 
for next month. 
 
Capital Projects Subcommittee:  John Recob, the subcommittee chair, briefly reviewed the 
notes from the April 27th meeting. The next meeting is scheduled for June 22nd at 1:00 PM in 
the Board Room. 
 
Investment Update:    



 
Unfinished Business:   Discussion regarding evaluating the audit process as per the JPM B-1, 
Section VIII (b)(5).  Staff will prepare an evaluation to be discussed at the June 2023 committee 
meeting. 
 
New Business:  

1) Discussion of Interest rates and reinvestment of maturing investments.  Nick Picucci of 
the Nice Group stated that the position of the Nice Group is that interest rates will 
flatten out towards the end of this year and then will trend downward. CDs currently 
are earning slightly more than US Treasuries.  The 2 to 4 year investment ladder 
currently in effect has CD interest rates earning between 4.25% to 4.5% yield to 
maturity.   

2) Budget Development Schedule of 2024 budget cycle.  The date on the schedule 
presented should show Thursday, June 15, 2023, as the date that the budget schedule 
will be approved by the HGMD Board of Directors. After discussion, the committee 
decided that the wording dealing with the meetings scheduled for September 25th 
through September 28th needed to include statements to the effect that these are the 
key dates for residents to suggest budget changes.  Members are to provide Terry 
Hostetler with suggested wording as soon as possible.  The schedule will be on the June 
agenda for recommendation to the Boards. 

3) Motion by Baldwin, seconded by Nash and approved unanimously that the Joint Budget 
and Finance Committee recommend that the HGA Board of Directors approve the 
wording on the attachment identified as “The Heather Gardens Association Ballot 
regarding the 2024 Budget” and that the wording be used as ballots are mailed to all 
unit owners. (see attachment to this document). 

4) The Jetz contract was briefly discussed.  Because committee members only received the 
contract earlier in the morning, no action was taken. 

 
Members of the audience wishing to speak on non-agenda items:  A resident asked if the 
insurance letter prepared by Susan Lambert about two years ago was still available.  After a 
quick search, the letter is available on the HGA website. 
 
The meeting was adjourned at 12:06 PM. The next meeting will be on Friday, June 16th at 10:00 
AM in the Board Room and via Zoom. 



Through: 5/31/2023

YTD YTD VARIANCE % Variance Annual % of Annual 

ACTUAL BUDGET
FAVORABLE 

(UNFAVORABLE)
from Budget Budget Budget Spent

OPERATIONS
Assessment Income - 2023 4,846,930$   4,845,789$   1,141$   0.02% 11,629,896$ 42%
Planned Deficit from Oper Reserve -$  125,000$   (125,000)$   -100.00% 300,000$  0%
Assessment Surplus - 2021 13,410$   13,410$   -$  0.00% 32,184$  42%
Misc Income 177,115$   65,479$   111,636$   170.49% 147,936$  120%
Total Income 5,037,455$   5,049,678$   (12,223)$   -0.24% 12,110,016$ 42%

Expenses:
General 1,941,827$   1,994,234$   52,407$   2.63% 5,142,805$  38%
Custodial 201,316$   217,924$   16,608$   7.62% 496,677$  41%
Contracts 103,397$   132,692$   29,295$   22.08% 319,377$  32%
Maintenance 1,006,601$   1,103,395$   96,794$   8.77% 2,600,509$  39%
Administration 557,768$   623,867$   66,099$   10.60% 1,360,507$  41%
Paint 154,844$   155,428$   584$   0.38% 366,217$  42%
Roads & Grounds 527,677$   535,784$   8,107$   1.51% 1,267,900$  42%
Security 225,819$   275,996$   50,177$   18.18% 656,025$  34%
Interest Expense 191$   -$  (191)$   -$   
Total Expenses 4,719,440$   5,039,320$   319,880$   6.35% 12,210,017$ 39%
Net Operating Income/(Loss) 318,015$   10,358$   307,657$   (100,001)$   

CAPITAL RESERVES
Capital Reserve Income 1,770,121$   1,770,289$   (168)$  -0.01% 4,248,694$  42%
Interest Income 92,479$   27,611$   64,868$   234.94% 74,300$  124%
Capital Expenditures 572,589$   936,852$   364,263$   38.88% 5,382,929$   11%
Less Insurance Fund Income/(Expense) -$  -$  -$   
Net Capital Reserve Income 1,290,011$   861,048$   428,963$   49.82% (1,059,935)$  

GRAND TOTALS 1,608,026$   871,406$   736,620$   84.53% (1,159,936)$  

HEATHER GARDENS ASSOCIATION
Budget Exceptions Report
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Through: 5/31/2023

HEATHER GARDENS ASSOCIATION
Budget Exceptions Report

FHA - Key Requirements FHA - Req HGA Actual

Percent of units that cannot be 60 days or 
more delinquent

15% (or 364 
units)

1.32% (or 32 
units)

Percent of operating revenue must be 
allocated to Capital Reserve 10% 24%

Percent owner-occupied units 50% 84.9%

Fidelity Bond equals 3 months of 
assessments plus capital reserve 15,786,173$     15,000,000$      

Capital Reserve Balance 5/31/2023

Deferred Capital Reserve Liability (pg 9) 5,043,745$       
Capital Reserve Equity (pg 9) 5,047,448         

Current Year Cap. Reserve Surplus (pg 13) 1,290,011         
Total Capital Reserve Balance 11,381,204$     

YTD YTD % Variance Annual % of Annual 
ACTUAL BUDGET VARIANCE from Budget Budget Budget Spent

Income Summary 5,037,455$       5,049,678$        (12,223)$                -0.24% 12,110,016$ 42%

Expense Summary 4,719,440$       5,039,320$        319,880$               6.35% 12,210,017$ 39%

Overall Expenses

General

Custodial

Contracts

Maintenance

Administration

Paint

Roads & Grounds

Security

May costs were slightly above budget by less than $1K.  Outside Contractors exceeded budget due to 
multiple stump removals and garage power washing.  YTD costs are below budget by $8.1K.

May costs were below budget by $1.8K.  Security was fully staffed in May.  YTD costs are below budget 
by $50.1K.

May costs were below budget by $3.7K.  YTD costs are nearly $17K below budget.
The Resident Renovation Insurance Manager has not yet been hired resulting in May costs being 
below budget.

May costs were below budget by $51.3K.  We were down 3 FTEs plus we saw a $3K reduction for the 
monthly PTO adjustment.  Most OPX costs were lower resulting in nearly $30K below budget.  YTD 
cost are nearly $97K below budget.

May costs were above budget by nearly $3.5K.  YTD costs are $66K below budget.
May costs were above budget by $4.1K mainly due to paint supplies exceeding budget by $4.3K.  YTD 
costs are on budget.

Executive Summary

A411.0, Planned Deficit, in the revenue section, is for the 2023 budgeted use of $300k from the 
Operating Reserve.  Higher interest rates continue to bolster our investment earnings and increased 
our income tax expense as shown in accounts A404.2 and A626.  Total utilities plus property insurance 
was under budget by $9.1K.  The YTD surplus in A652.1, Insurance Claims, is expected to be used for 
the water damage in CPs from the May weather event.
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2023 2023 UNDER/ %
APPROVED SIGNED 2023 (OVER) VAR UNDER /

BUDGET CONTRACT % START FINISH #Days INVOICES CONTRACT FROM (OVER) PROJECT
2023 APPROVED PROJECTS ACCT AMOUNT AMOUNT VAR DATE DATE PAID AMOUNT CONTRACT BUDGET Notes / Comments

A B D B-C-D A-C-D

In Process Matt R&G HD Util. Veh., # 513 Workman F810 $35,000 -100% 02/01/23 07/31/23 180 $0 #DIV/0! $35,000 6/5/23 - Received 3 bids. Reviewing

In Process Matt R&G HD Util. Veh., # 515 Workman F811 $35,000 -100% 02/01/23 07/31/23 180 $0 #DIV/0! $35,000 6/5/23 - Received 3 bids. Reviewing

Completed Matt R&G Mower, 60" # 543 F812 $18,000 $14,779 -18% 02/01/23 07/31/23 180 $14,266 $513 -3% $3,734 5/2/23 - Mower Received

Completed Matt R&G Mower Grandstand #1 F813 $12,000 $8,373 -30% 02/01/23 07/31/23 180 $10,766 ($2,394) 29% $1,234 5/2/23 - Mower Received

Completed Matt R&G Mower Grandstand #2 F814 $12,000 $8,373 -30% 02/01/23 07/31/23 180 $9,028 ($656) 8% $2,972 5/2/23 - Mower Received 

Completed Matt R&G Mower Grandstand #3 F815 $12,000 $9,315 -22% 02/01/23 07/31/23 180 $9,711 ($396) 4% $2,289 5/2/23 - Mower Receive

Completed Matt R&G Mower Grandstand #4 F816 $12,000 $9,315 -22% 02/01/23 07/31/23 180 $9,711 ($396) 4% $2,289 5/2/23 - Mower Received 

In Process Matt R&G Snow Raider Plow F817 $13,455 -100% 02/01/23 07/31/23 180 $0 #DIV/0! $13,455 2/3/23 - Researching

In Process Don Contracts Carpet Replacement - Annual Allocation F818 $198,720 $183,958 -7% 02/01/23 07/31/23 180 $91,979 $91,979 -50% $106,741

6/5/23 - Carpet Contractor started 
their work. Replacement is 
scheduled to go through 7/12/23

In Process Jon H Contracts Chair Rail Installation - 3 Bldgs F819 $86,940 $82,593 -5% 01/01/23 12/29/23 362 $24,386 $58,207 -70% $62,554

6/5/23 - Building 221 is On-going and 
should be completed by mid July.  

not-started Jon H Contracts Elevator Cab Renovation - 2 Bldgs F820 $47,508 -100% 08/15/23 11/15/23 92 $0 #DIV/0! $47,508

In Process Don Contracts Exterior Painting F821 $77,200 $79,500 3% 01/01/23 07/01/23 181 $79,500 -100% $77,200

6/5/23 - Contractor is about 75% 
completed. We did find some loose 
block. DCC is working on further 
investigation. We may need to get a 
mason involved to replace the block. 

In Process Manny Maint. Maintenance Equipment Camera F822 $11,432 -100% 01/16/23 09/01/23 228 $0 #DIV/0! $11,432

6/5/23 - the type of camera has been 
determined, and we are now 
collecting pricing. 

Completed Manny Paint Paint Equipment - Used Truck F823 $37,013 $29,116 -21% 01/16/23 06/30/23 165 $29,455 ($339) 1% $7,558

5/2/23 - Vehicle and added shelving 
has been installed. Project is 
Completed. 

not-started Jon H Contracts Recirculation Lines F824 $24,840 -100% 07/01/23 11/29/23 151 $0 #DIV/0! $24,840 2/21/23 - Board approved in Feb. 

In Process Don Contracts Roof Replacement - 3 Bldgs F825 $1,707,750 $1,723,602 1% 01/01/23 12/31/23 364 $222,656 $1,500,946 -87% $1,485,094
4/26/23 - Contractor to start on B215 
on 5/8/23

In Process TJ Security Security Equipment - Vehicle F826 $36,225 -100% 04/01/23 07/01/23 91 $0 #DIV/0! $36,225

5/2/23 - Capital Expediture was 
submitted to the SEC Committee for 
approval. 

In Process Matt R&G Retaining Walls - 2 small F827 $24,840 -100% 01/01/23 12/01/23 334 $0 #DIV/0! $24,840
2/3/23 - Researching and Collecting 
Bids. 

not-started Jon H Contracts Retaining Walls - 1 Large F828 $103,500 -100% 08/01/23 12/31/23 152 $0 #DIV/0! $103,500
In Process Jon H Contracts Concrete repairs/handrails F829 $238,050 $238,050 0% 01/16/23 12/29/23 347 $17,491 $220,559 -93% $220,559 2/21/23 - Board approved in Feb. 

not-started Jon H Contracts Evaporative Coolers F830 $20,700 -100% 07/01/23 10/31/23 122 $0 #DIV/0! $20,700

In Process Jon H Contracts Water Heaters F831 $82,800 -100% 01/06/23 12/29/23 357 $0 #DIV/0! $82,800
6/5/23 - B216 Water Heater 
installation scheduled for 6/12/23

not-started Don Contracts Eng. Spec. Contractors quotes/inquiries - General Proj F832 $25,875 -100% 01/01/23 12/31/23 364 $0 #DIV/0! $25,875 2/3/23 - As needed 

not-started Don Contracts Eng. Spec. Contractors quotes/inquiries - Bldg Structure/Upgrade F833 $25,875 -100% 01/01/23 12/31/23 364 $0 #DIV/0! $25,875 2/3/23 - As needed 

In Process Don Contracts Plumbing Infrastructure Inspection F834 $150,000 -100% 01/01/23 09/01/23 243 $0 #DIV/0! $150,000

6/5/23 - Received 3 proposals. 
Bergeman Group appears to have 
the most experience with these 
types of projects. We are going to 
include the Cap Ex for Approval in 
the June 2023 Maintenance Meeting. 

not-started Jon H Contracts Fire Main Replacement F835 $36,225 -100% 08/01/23 10/31/23 91 $0 #DIV/0! $36,225
5/2/23 - maybe lumped in with the 
plumbing infrastructure project. 

Completed Matt Contracts Water Wise F836 $51,750 $24,990 -52% 05/01/22 06/02/23 397 $22,492 $2,498 -10% $29,258
5/2/23 - Contractor has 52 plants 
remaining to plant. 

In Process Don Contracts Atrium Xeriscape F837 $72,450 -100% 03/01/23 08/01/23 153 $0 #DIV/0! $72,450

6/5/23 - Received proposals from 
Wes Janney and Building Envelope 
Consultants. We are currently 
discussing if this project is in need 
of being completed this year or is 
this something we want to hold off 
on. 

In Process Don Contracts Parking Structure Maintenance - Plan year 1 F838 $1,004,392 -100% 01/01/23 12/31/23 364 $0 #DIV/0! $1,004,392

5/24/23 - Pre Bid Meeting with 
Contractors interested in the 
project. Bids are due back to the 
engineer on 6/12/23. 

not-started Jon H Contracts Parking Slab Coating F839 $62,100 -100% 08/01/23 10/31/23 91 $0 #DIV/0! $62,100

HGA MONTHLY CAPITAL RESERVE REPORT FOR PERIOD ENDING:
May 2023

STATUS
PROJECT 
OWNER

DEPT.
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2023 2023 UNDER/ %
APPROVED SIGNED 2023 (OVER) VAR UNDER /

BUDGET CONTRACT % START FINISH #Days INVOICES CONTRACT FROM (OVER) PROJECT
2023 APPROVED PROJECTS ACCT AMOUNT AMOUNT VAR DATE DATE PAID AMOUNT CONTRACT BUDGET Notes / Comments

A B D B-C-D A-C-D

HGA MONTHLY CAPITAL RESERVE REPORT FOR PERIOD ENDING:
May 2023

STATUS
PROJECT 
OWNER

DEPT.

In Process Jon H Contracts Access Control - 1 building F840 $46,575 -100% 01/04/23 12/31/23 361 $0 #DIV/0! $46,575
5/2/23 - Waiting on Securitas, Dark 
Horse, ADP and J7 to submit pricing. 

not-started Jon H Contracts Boiler Renovation - 2 each year F841 $124,200 -100% 08/01/23 12/01/23 122 $0 #DIV/0! $124,200
$4,446,415 $2,411,964 -46% $461,941 $1,950,023 -81% $3,984,474

Other Unknown Projects 
F842.1 - 
F842.9 $285,643 #DIV/0! $285,643

Completed Matt R&G Debris (Truck) Loader F842.1  $10,800 $10,800 0% 0 10,881$      ($81) 1% ($81)
4/5/23 - Purchased and Delivered 
Project is Complete. 

Completed Jon H Contracts B241 Emergency Elevator Repair F842.2 $14,057 $14,057 0% 0 14,057$      $0 0% $0 2/21/23 - Board approved in Feb. 

0
$310,500 $24,857 $24,938 ($81) $0 $285,562

$4,756,915 $2,436,821 $486,879 $1,949,942 -80% $4,270,036

In Process Matt R&G R&G Equipment Chipper #569 F787 $20,188 -100% 06/01/23 12/31/23 213 $0 #DIV/0! $20,188

2/3/23 - Approx $34k short from 
budget amount.  Will allocate excess 
from Contingency.

In Process Matt R&G R&G Equipment Pickup Truck #500 F788 $51,330 -100% 05/24/23 12/31/23 221 $0 #DIV/0! $51,330
4/5/23 - Dealership confirmed the 
truck is being built. 

In Process Don Contracts Security Cameras for PS 1-4 F807.8 $54,496 -100% 01/01/23 12/31/23 364 $0 #DIV/0! $54,496
5/2/23 - waiting on Secuitas, ADP, J7 
and Dark Horse to provide pricing. 

In Process Don Contracts BC&E Parking Structure Recommended Repairs (PS1-PS4) F801 $500,000 $392,237 -22% 01/01/23 12/31/23 364 $85,711 $306,526 -78% $414,289

5/12/23 - BC&E released bid 
documents to interested structural 
concrete contractors. Pre bid walk-
through was held on 5/24/23. 
Contractrors bids are due to the 
engineer by 6/12/23. 

$626,014 $392,237 $85,711 $306,526 -78% $540,303

$5,382,929 $2,829,058 $572,589 $2,256,469 -80% $4,810,340

PROJECTS TARGETED FOR COMPLETION IN 2023
 BUT NOT IN THE PUBLISHED BUDGET

TOTAL PRIOR YEAR PROJECTS NOT BUDGETED IN 2023 $0 $0 $0 $0 #DIV/0! $0

GRAND TOTAL $5,382,929 $2,829,058 $572,589 $2,256,469 -80% $4,810,340

2023 CONTINGENCY PROJECTS  Future event or circumstance which is possible, but cannot be predicted with certainty

GRAND TOTAL PER BUDGET

TOTAL 2023 FUNDED PROJECTS

TOTAL 2023 CONTINGENCY PROJECTS

TOTAL 2023 CAPITAL RESERVE FUNDS

2022 PROJECTS TO BE COMPLETED IN 2023

TOTAL PRIOR YEAR PROJECTS
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HD Util. Veh., # 513 Workman
HD Util. Veh., # 515 Workman

Mower, 60" # 543
Mower Grandstand #1
Mower Grandstand #2
Mower Grandstand #3
Mower Grandstand #4

Snow Raider Plow
Carpet Replacement - Annual Allocation

Chair Rail Installation - 3 Bldgs
Elevator Cab Renovation - 2 Bldgs

Exterior Painting
Maintenance Equipment Camera

Paint Equipment - Used Truck
Recirculation Lines

Roof Replacement - 3 Bldgs
Security Equipment - Vehicle

Retaining Walls - 2 small
Retaining Walls - 1 Large

Concrete repairs/handrails
Evaporative Coolers

Water Heaters
Eng. Spec. Contractors quotes/inquiries - General Proj

Eng. Spec. Contractors quotes/inquiries - Bldg Structure/Upgrade
Plumbing Infrastructure Inspection

Fire Main Replacement
Water Wise

Atrium Xeriscape
Parking Structure Maintenance - Plan year 1

Parking Slab Coating
Access Control - 1 building

Boiler Renovation - 2 each year

Other Unknown Projects
Debris (Truck) Loader

B241 Emergency Elevator Repair

R&G Equipment Chipper #569
R&G Equipment Pickup Truck #500

Security Cameras for PS 1-4
BC&E Parking Structure Recommended Repairs (PS1-PS4)
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Heather Gardens Association
Investments
05/31/23

Bank Yield Maturity Principal Fund G/L Acct.

Raymond James - Cash/Interest Receivable/Investments - Operating Account 4.54% 284,387$        Operating A106/A106.05/A107.2/A115.1
KeyBanc Capital Mkts - Money Market - Federated Hermis Govt Oblig SS 4.68% 4,674,504$    Operating A108
Federal Home LN BKS 5.25% 5.15% 2,000,000$    Operating A108.01/A115.1

   TOTAL - OPERATING ACCT - CASH/INVESTMENTS 6,958,890$    

Raymond James - Cash/Interest Receivable/Investments - Capital Reserve
0.555% - 
4.607% 5,446,285$    Capital A106.1/A106.11/A107.3/A107.4/A115.2/A115.3

Key Bank Capital Reserve Savings 4,227$            Capital A107
KeyBanc Capital Mkts - Money Market - Federated Hermis Govt Oblig SS 4.68% 3,839,422$    Capital A107.01
Federal Home LN BKS 5.25% 5.15% 2,026,250$    Capital A107.02/A115.2

   TOTAL CAPITAL RESERVE INVESTMENTS - CASH/INVESTMENTS 11,316,184$  

TOTAL INVESTMENTS 18,275,075$  
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HGA Detail of Investments

HGA INVESTMENTS - 5/31/2023 Accrued = Short-Term/Current Assets
Face/Maturity Amount Interest Premium Maturity Purchased Accrued

CAPITAL RESERVE RJ ACCT C650 YTM Value Invested Purchased Paid Date Date Earnings
Purchases
CITIBANK NA SEMI-ANNUAL 3.3000 % 0.651% 200,000.00           218,843.59          2,549.59             16,294.00         8/24/2023 7/10/2020
COMENITY CAPITAL BANK MONTHLY 3.3500 % 0.700% 100,000.00           108,730.92          -                       8,730.92           10/17/2023 6/15/2020
DISCOVER BK SEMI-ANNUAL 3.2000 % 0.590% 203,000.00           221,433.97          355.95                 18,078.02         1/16/2024 7/31/2020
GE MONEY BANK SEMI-ANNUAL 3.3000 % 0.837% 145,000.00           159,274.92          878.34                 13,396.58         4/11/2024 6/15/2020
GOLDMAN SACHS BANK USA SEMI-ANNUAL 2.8000 % 0.892% 140,000.00           150,676.64          579.95                 10,096.69         4/24/2024 6/15/2020
GOLDMAN SACHS BANK USA SEMI-ANNUAL 3.3000 % 0.846% 100,000.00           110,024.94          1,383.29             8,641.65           1/16/2024 6/15/2020
MORGAN STANLEY BANK, NA SEMI-ANNUAL 3.4500 % 0.755% 100,000.00           109,409.25          444.25                 8,965.00           11/1/2023 6/15/2020
MORGAN STANLEY PRIVATE BANK NA SEMI-ANNUAL 3.1000 % 0.837% 158,000.00           172,618.87          1,945.78             12,673.09         1/24/2024 6/15/2020
WELLS FARGO BANK NA  MONTHLY 3.1000 % 0.740% 200,000.00           216,714.99          16.99                   16,698.00         2/13/2024 7/10/2020

CITY NB LOS ANGELES, CD SEMI-ANNUAL 4.5000 % 4.281% 245,000.00           246,418.22          422.88                 995.34              1/13/2025 1/23/2023
UBS BANK CD MONTHLY 4.5000 % 4.421% 245,000.00           245,548.73          181.23                 367.50              1/21/2025 1/23/2023
AMEX NATIONAL BANK SALT LAKE CITY, CD SEMI-ANNUAL 4.9000 % 4.150% 245,000.00           251,910.09          2,072.10             4,837.99           11/24/2025 1/23/2023
STATE BANK & TRUST CD SEMI-ANNUAL 4.3000 % 4.405% 245,000.00           244,510.00          -                       (490.00)             1/27/2025 1/24/2023
MANUFACTURERS & TRADERS TC CD SEMI-ANNUAL 4.5000 % 4.606% 245,000.00           244,510.00          -                       (490.00)             1/31/2025 1/25/2023
AMERICAN NATIONAL BANK CD MONTHLY 4.4000 % 4.400% 245,000.00           245,206.74          206.74                 (0.00)                  1/23/2025 1/26/2023

BMW BANK OF NORTH AMERICA CD 4.5% SEMI-MONTHLY 4.500% 245,000.00           245,151.03          151.03                 -                     4/14/2027 4/17/2023
CAPITAL ONE BANK CD 4.95% SEMI-MONTHLY 4.298% 230,000.00           239,716.33          4,803.53             4,912.80           11/16/2026 4/17/2023

MINNWEST BANK CD MV 4.5% MONTHLY 4.607% 115,000.00           114,726.87          70.89                   (344.02)             5/18/2026 5/18/2023

MORGAN STANLEY BANK, NA SALT LAKE CITY, CD SEMI-ANNUAL 4.2500 % 4.178% 100,000.00           100,269.86          69.86                   200.00              2/2/2026 2/6/2023

US TREASURY NOTES 2.125% 7/31/2024 3.224% 316,000.00           309,235.63          3,172.00             7/31/2024 7/20/2022
US TREASURY NOTES 2.375% 8/15/2024 3.011% 245,000.00           241,913.77          2,587.90             8/15/2024 7/25/2022
US TREASURY NOTES 2.375% 8/15/2024 3.188% 109,000.00           107,301.13          14.07                   8/15/2024 8/16/2022
US TREASURY NOTES 4.25% 9/30/2024 4.539% 100,000.00           99,464.84            233.52                 9/30/2024 10/19/2022 30,007.85    All CDs and Bonds

Raymond James Bank Deposit Program 7,752.52                
Money Market - FIMM Treasury only 4.580% 50,537.49             10/26/2022 185.12          

Money Market - Goldman Sachs Financial Square Treasury Instruments -                          10/26/2022 -                

4,334,290.01        4,403,611.33      22,139.89           123,563.56      30,192.97    A115.2
A106.1/A106.11/A107.4

HGA OPERATING RJ ACCT 8380

Raymond James Bank Deposit Program - Savings 0.00
US TREASURY NOTES 4.25% 9/30/2024 4.535% 235,000.00 233,760.74          548.76                 9/30/2024 10/19/2022 1,664.58      A115.1

A106/A106.05

Total CD's and US Treasury  ACCT C650 & 8380 4,569,290.01        4,637,372.07      22,688.65           123,563.56      
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HGA Detail of Investments

CAPITAL RESERVE RJ ACCT 502 - ANNUITIES Current Previous Month Current Month Amount Year with Purchase
Value Value Earnings Invested 0% Penalty Date

FIDELITY & GUARANTY LEF INS CO F&G SECURE MYGA 3 YEAR (MVA) 3.350% 258,677.58           257,908.91          768.67                 250,000.00      5/17/2025 5/17/2022
FORETHOUGHT LIFE INSURANCE CO SECUREFORE V2 3.100% 258,267.93           257,556.05          711.88                 250,000.00      5/6/2025 5/6/2022

GREAT AMERICAN LIFE INSURANCE CO SECURE GAIN 3 MVA 2.900% 257,813.26           257,149.31          663.95                 250,000.00      5/2/2025 5/2/2022
MIDLAND NATIONAL LIFE INSURANCE CO MNL GUARANTEE PRO 2.250% 256,060.50           255,547.10          513.40                 250,000.00      5/2/2025 5/2/2022

Total Annuities 1,030,819.27        1,028,161.37      2,657.90             1,000,000.00   
A106.1/A115.3

CAPITAL RESERVE RJ ACCT 502 

Raymond James Bank Deposit Program - Savings 50,982.82             A107.3

Total ACCT 502 1,081,802.09        

HGA OPERATING RJ ACCT 875 

Raymond James Bank Deposit Program - Savings 21,472.20             A107.2

Total ACCT 875 21,472.20             

HGA OPERATING KEYBANC ACCT 3297

Federal Home LN BKS 5.25% 5.150% 2,000,000.00        A108.01 1,920.00           3/1/2024 26,250.00    A115.1
KeyBanc Capital Mkts - Money Market - Federated Hermes Govt Oblig SS 4.680% 4,674,503.52        A108 A108.011

Total ACCT 3297 6,674,503.52        

HGA CAPITAL RESERVE KEYBANC ACCT 4345

Federal Home LN BKS 5.25% 5.150% 2,000,000.00        A107.02 1,920.00           3/1/2024 26,250.00    A115.2
KeyBanc Capital Mkts - Money Market - Federated Hermes Govt Oblig SS 4.680% 3,839,422.49        A107.01 A107.021

Total ACCT 4345 5,839,422.49        

HGA CAPITAL RESERVE KEYBANK ACCT 5363

KeyBank Savings Account 4,226.71                A107

Total ACCT 5363 4,226.71                

Total of all Investments (Agrees to Investment Summary on Prior Page) 18,275,075$         
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6/6/2023
11:43 AM

HG Heather Gardens Association
 Balance Sheets

5/31/2023

5/31/2023 4/30/2023 3/31/2023 12/31/2022
CURRENT ASSETS
Operating Bank Account 74,284                 39,888                 153,700               5,136,327            
Money Mkt - Key Bank Operating 6,675,944            6,297,528            6,031,537            0                          
Raymond James Operating Savings 21,472                 21,465                 16,643                 16,802                 
Savings-Capital Reserve 4,227                   4,439                   28,210                 4,713,310            
Money Mkt - Key Bank Cap Res 5,840,862            5,726,012            5,432,908            0                          
Raymond James Cap Reserve Savings 50,983                 38,864                 25,349                 8,597                   
Raymond James - Cap Reserve Investments 2,019,922            2,023,288            1,741,663            2,650,186            
Assessment Receivables 53,007                 63,389                 59,601                 70,275                 
Allow Doubtful Acct (65,450)                (65,450)                (62,891)                (65,000)                
A/R - Other 88,671                 81,182                 94,374                 103,938               
AR - Insurance Claim 0                          0                          0                          17,218                 
Interest Receivable 84,358                 69,623                 45,103                 31,022                 
Inventory 235,202               224,763               215,392               223,487               
Prepaid Insurance 621,306               776,633               931,960               1,397,939            
Prepaid Expenses 26,799                 30,127                 33,454                 32,495                 
Due To/From Seville 3,448                   555                      2,712                   425                      
Due To/From - HGMD 61,209                 86,302                 47,279                 136,705               

--------------- --------------- --------------- ---------------
TOTAL CURRENT ASSETS 15,796,245       15,418,608       14,796,996       14,473,726       

LONG-TERM INVESTMENTS (more than 12 mos)
Raymond James - Operating Investments 234,152               234,098               239,040               233,889               
Raymond James - Cap Reserve Investments 3,334,655            3,328,430            3,624,022            2,709,377            
Int Rec RJ Cap Res Annuities 30,819                 28,161                 25,909                 18,622                 

--------------- --------------- --------------- ---------------
TOTAL LONG-TERM INVESTMENTS 3,599,626         3,590,689         3,888,970         2,961,888         

--------------- --------------- --------------- ---------------

BUILDING, LAND & EQUIPMENT
FF&E (Equipment & Furniture) 1,580,522            1,580,522            1,611,234            1,611,234            
ROU Asset 14,189                 15,273                 16,559                 19,811                 
Accumulated Depreciation FF&E (1,311,572)           (1,311,572)           (1,339,725)           (1,339,725)           

--------------- --------------- --------------- ---------------
TOTAL BUILDING, LAND & EQUIPMENT 283,138            284,222            288,068            291,320            

--------------- --------------- --------------- ---------------
TOTAL ASSETS 19,679,009       19,293,520       18,974,034       17,726,935       

============================================================

CURRENT LIABILITIES
Accounts Payable Trade 65,605                 53,817                 44,648                 91,495                 
ROU Liability 14,939                 16,005                 17,283                 20,637                 
Accounts Pay Other/Taxes Payable 377,506               298,044               306,570               329,551               
Prepaid Monthly Assessments 318,891               279,656               309,418               290,141               
Deferred Capital Reserve Liability 5,043,745            5,043,745            5,043,745            5,043,745            
Accrued Payroll 271,524               223,911               184,281               106,768               
Accrued PTO 269,975               283,709               292,205               283,802               
Excess Assessments 2021 18,776                 21,458                 24,140                 32,186                 
Excess Assessments 2022 206,485               206,485               206,485               206,485               
Deferred Revenue-Comcast 46,498                 47,509                 48,520                 51,553                 
Six MO Impound Fund 5,348,560            5,314,204            5,263,012            5,184,401            
Unearned Revenue 5,556                   4,497                   2,833                   3,248                   

--------------- --------------- --------------- ---------------
TOTAL CURRENT LIABILITIES 11,988,061       11,793,041       11,743,141       11,644,012       

--------------- --------------- --------------- ---------------
TOTAL CURRENT & LONG TERM  LIABILITIES 11,988,061       11,793,041       11,743,141       11,644,012       

FUND EQUITY
Capital Improvement Reserve 5,047,448            5,047,448            5,047,448            4,992,092            
Operating Fund 1,035,475            1,035,475            1,035,474            1,194,014            
Net/Income (Loss) 1,608,026            1,417,556            1,147,970            (103,184)              

--------------- --------------- --------------- ---------------
Total Equity 7,690,949         7,500,479         7,230,892         6,082,923         

--------------- --------------- --------------- ---------------
TOTAL LIABILITIES AND EQUITY 19,679,009       19,293,520       18,974,034       17,726,935       

============================================================
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06/06/2023 HG Heather Gardens Association  Page:   1
11:40 AM Revenue and Expense

05/31/2023

2888 So Heather Gardens Way
Aurora  CO  80014

       CURR MONTH
         ACTUAL

     CURR MONTH
         BUDGET

     CURR MONTH
       VARIANCE

             YTD
         ACTUAL

            YTD
         BUDGET

            YTD
       VARIANCE

          ANNUAL
         BUDGET

 

Assessments 972,322 996,840 (24,518) 4,860,340 4,984,200 (123,860) 11,962,080 
Interest Income 26,489 638 25,850 91,210 2,822 88,389 6,920 
Late Charges to Residents 0 250 (250) 1,216 1,250 (34) 3,000 
Interest from Residents (33) 0 (33) (90) 0 (90) 0 
Laundry Comm 2,825 3,501 (676) 16,954 17,507 (553) 42,016 
Misc Income 6,202 3,300 2,902 31,520 16,500 15,020 39,600 
Comcast Revenue 15,557 11,000 4,557 33,651 25,000 8,651 52,000 
Hea 'N Yon Profits 0 0 0 2,457 2,400 57 4,400 
Vendor Disc Taken 40 0 40 199 0 199 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
Total Revenue 1,023,401 1,015,530 7,871 5,037,455 5,049,678 (12,223) 12,110,016 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

EXPENSES
General 380,494 398,996 18,503 1,941,827 1,994,234 52,408 5,142,805 
Custodial 39,732 43,423 3,691 201,316 217,924 16,608 496,677 
Contracts 19,309 26,162 6,853 103,397 132,692 29,295 319,377 
Maintenance 179,546 230,850 51,304 1,006,601 1,103,395 96,793 2,600,509 
Administration 126,481 122,999 (3,483) 557,768 623,867 66,099 1,360,507 
Paint 35,333 31,173 (4,160) 154,844 155,428 584 366,217 
Roads & Grounds 118,738 118,240 (498) 527,677 535,784 8,106 1,267,900 
Security 52,408 54,240 1,832 225,819 275,996 50,177 656,025 
Interest Expense 33 0 (33) 191 0 (191) 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
Total Expenses 952,074 1,026,083 74,009 4,719,441 5,039,320 319,880 12,210,016 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

Surplus (Deficit) 71,327 (10,553) 81,880 318,015 10,358 307,657 (100,000)
–––––––– –––––––– ––––––– –––––––– –––––––– –––––––– –––––––––

INSURANCE CLAIMS
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

Net Insurance 0 0 0 0 0 0 0 
–––––––– –––––––– ––––––– –––––––– –––––––– –––––––– –––––––––

RESERVES
Capital Rsv Revenue 379,073 360,872 18,201 1,862,600 1,797,900 64,700 4,322,994 

Less Expenses 259,929 312,995 53,066 572,589 936,852 364,263 5,382,929 
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

Net Surplus (Deficit) 119,143 47,877 71,266 1,290,011 861,048 428,963 (1,059,935)
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

Net Income/(Loss) 190,470 37,324 153,146 1,608,026 871,406 736,620 (1,159,935)
–––––––– –––––––– ––––––– –––––––– –––––––– –––––––– –––––––––
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06/06/2023 HG Heather Gardens Association  Page:   2
11:40 AM Revenue and Expense

05/31/2023

2888 So Heather Gardens Way
Aurora  CO  80014

       CURR MONTH
         ACTUAL

     CURR MONTH
         BUDGET

     CURR MONTH
       VARIANCE

             YTD
         ACTUAL

            YTD
         BUDGET

            YTD
       VARIANCE

          ANNUAL
         BUDGET

 

PAYROLL EXPENSES BY DEPT
Custodial 31,989 35,030 3,042 169,656 182,749 13,093 424,723 
Contracts 18,427 25,227 6,800 101,087 130,017 28,930 312,154 
Maintenance 111,993 133,746 21,753 621,201 679,715 58,514 1,592,637 
Administration 101,047 99,817 (1,230) 428,704 484,467 55,763 1,133,292 
Paint 24,661 24,847 187 127,503 126,910 (593) 298,086 
Roads & Grounds 79,130 80,155 1,026 397,025 404,069 7,044 975,268 
Security 49,157 50,067 909 213,109 259,457 46,348 614,945 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL PAYROLL EXPENSES 416,403 448,889 32,486 2,058,285 2,267,384 209,099 5,351,105 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

OPERATING EXPENSES BY DEPT
General 380,494 398,996 18,503 1,941,827 1,994,234 52,408 5,142,805 
Custodial 7,744 8,393 649 31,660 35,175 3,515 71,954 
Contracts 882 935 53 2,310 2,675 365 7,223 
Maintenance 67,554 97,104 29,550 385,400 423,680 38,279 1,007,872 
Administration 25,434 23,181 (2,253) 129,064 139,400 10,336 227,215 
Paint 10,672 6,326 (4,346) 27,341 28,519 1,178 68,131 
Roads & Grounds 39,608 38,085 (1,523) 130,652 131,714 1,062 292,632 
Security 3,250 4,173 923 12,710 16,540 3,829 41,079 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 535,638 577,193 41,556 2,660,964 2,771,936 110,972 6,858,911 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL PAYROLL & OPERATING 952,041 1,026,083 74,042 4,719,249 5,039,320 320,071 12,210,016 

–––––––– –––––––– ––––––– –––––––– –––––––– –––––––– –––––––––
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06/06/2023 HG Heather Gardens Association  Page:   1
11:50 AM Monthly Operating Analysis

05/31/2023

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

REVENUE SUMMARY

A404.2 Investment Income Operati 26,649 638 26,010 92,042 3,192 88,851 7,660 
A404.3 Premium Amortization (160) 0 (160) (480) 0 (480) 0 
A404.4 RJ Advis. Fees Operating 0 0 0 (352) (370) 18 (740)
A408 Insurance 150,283 150,233 50 751,102 751,165 (63) 1,802,796 
A408.4 Insurance Adj 2021 10,724 10,724 0 53,620 53,620 0 128,688 
A409 Water & Sewer 124,959 124,907 52 624,501 624,535 (34) 1,498,884 
A409.4 Water & Sewer Adj 2021 (16,907) (16,907) 0 (84,535) (84,535) 0 (202,884)
A410 Gas & Electric 115,969 115,896 73 579,618 579,480 138 1,390,752 
A410.4 Gas & Elec Adj 2021 (3,718) (3,718) 0 (18,590) (18,590) 0 (44,616)
A411 Maintenance 578,428 578,122 306 2,891,709 2,890,610 1,099 6,937,464 
A411.0 Planned Deficit 0 25,000 (25,000) 0 125,000 (125,000) 300,000 
A411.4 Maintenance Adj 2021 12,583 12,583 0 62,915 62,915 0 150,996 
A414 Late Charges to Residents 0 250 (250) 1,216 1,250 (34) 3,000 
A414.5 Interest from Residents (33) 0 (33) (90) 0 (90) 0 
A415 Laundry Commissions 2,825 3,501 (676) 16,954 17,507 (553) 42,016 
A416 Miscellaneous Income 6,202 3,300 2,902 31,520 16,500 15,020 39,600 
A416.2 Comcast Revenue 15,557 11,000 4,557 33,651 25,000 8,651 52,000 
A417 Heather 'N Yon Profits 0 0 0 2,457 2,400 57 4,400 
A418 Vendor Discounts Taken 40 0 40 199 0 199 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL REVENUE 1,023,401 1,015,530 7,871 5,037,455 5,049,678 (12,223) 12,110,016 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

ASSOC GENERAL EXPENSES

A622 Payment In Lieu Of Taxes 0 0 0 0 0 0 30,375 
A624 Personal Property Tax 0 0 0 7,946 5,000 (2,946) 5,000 
A626 Income Taxes 14,916 4,583 (10,333) 46,702 22,916 (23,786) 55,000 
A628 Bad Debt Expense 0 0 0 0 0 0 7,500 
A640 Electric - High Rises 30,979 29,433 (1,545) 150,134 143,965 (6,170) 370,435 
A641 Electric - Parking 985 927 (58) 4,679 4,449 (230) 11,517 
A642 Electric - Town Homes 1,013 733 (280) 4,918 3,934 (984) 12,028 
A643 Gas - High Rises 54,546 53,010 (1,535) 406,994 400,120 (6,875) 952,159 
A652 Insurance Coverages 156,289 155,139 (1,150) 778,719 775,695 (3,025) 1,931,479 
A652.1 Insurance - Claims 5,056 25,000 19,944 74,021 138,000 63,979 313,000 
A653 HRA Admin Costs/Misc 6,146 1,796 (4,350) 28,506 8,134 (20,372) 20,893 
A660 Legal Fees 1,584 4,617 3,033 10,616 23,085 12,469 55,404 
A671 Outside Services 0 600 600 788 1,750 962 3,300 
A672 Communications Expense 1,412 1,924 512 7,054 9,547 2,493 23,015 
A673 Annual Meeting/Election 0 0 0 90 0 (90) 20,000 
A675 Incentive Program 459 500 41 3,163 3,000 (163) 35,700 
A676 Loss or (Gain) on Disposa 0 0 0 (18,654) 0 18,654 0 
A698 Water & Sewer 107,108 120,735 13,627 436,148 454,640 18,491 1,296,000 
A700 Interest Expense 33 0 (33) 191 0 (191) 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL ASSOC GENERAL EXPEN 380,527 398,996 18,469 1,942,018 1,994,234 52,216 5,142,805 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
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06/06/2023 HG Heather Gardens Association  Page:   2
11:50 AM Monthly Operating Analysis

05/31/2023

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

CAPITAL RESERVE FUND

REVENUE SUMMARY

F608 Capital Reserve 354,122 354,058 64 1,770,121 1,770,289 (168) 4,248,694 
F611.1 Capital Reserve Investmen 40,860 9,600 31,260 162,833 48,000 114,833 115,200 
F611.2 Premium Amortization (3,526) (2,786) (740) (18,077) (15,989) (2,088) (32,100)
F611.3 Raymond James Advisory Fe 0 0 0 (6,379) (4,400) (1,979) (8,800)
F611.4 Income Taxes (12,384) 0 (12,384) (45,898) 0 (45,898) 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL REVENUE 379,073 360,872 18,201 1,862,600 1,797,900 64,700 4,322,994 

EXPENSE SUMMARY

F787 R&G Equipment Chipper #56 0 0 0 0 20,188 20,188 20,188 
F788 R&G Equipment Pick-up #50 0 0 0 0 51,330 51,330 51,330 
F801 BC&E PS Recommended Repai 14,052 44,100 30,049 85,711 191,400 105,689 500,000 
F807.8 Parking Structure Securit 0 0 0 0 54,496 54,496 54,496 
F810 HD Util. Veh., # 513 Work 0 0 0 0 35,000 35,000 35,000 
F811 HD Util. Veh., # 515 Work 0 35,000 35,000 0 35,000 35,000 35,000 
F812 Mower, 60" # 543 0 0 0 14,266 18,000 3,734 18,000 
F813 Mower Grandstand #1 0 0 0 10,766 12,000 1,234 12,000 
F814 Mower Grandstand #2 0 0 0 9,028 12,000 2,972 12,000 
F815 Mower Grandstand #3 0 0 0 9,711 12,000 2,289 12,000 
F816 Mower Grandstand #4 0 0 0 9,711 12,000 2,289 12,000 
F817 Snow Raider Plow 0 0 0 0 13,455 13,455 13,455 
F818 Carpet Replacement - Annu 0 33,120 33,120 91,979 132,480 40,501 198,720 
F819 Chair Rail Installation - 4,056 9,660 5,604 24,386 19,320 (5,066) 86,940 
F820 Elevator Cab Renovation - 0 23,754 23,754 0 23,754 23,754 47,508 
F821 Exterior Painting 0 0 0 0 0 0 77,200 
F822 Maintenance Equipment Cam 0 0 0 0 11,432 11,432 11,432 
F823 Paint Equipment - Used Tr 0 0 0 29,455 37,013 7,558 37,013 
F824 Recirculation Lines 0 0 0 0 0 0 24,840 
F825 Roof Replacement - 3 Bldg 222,656 0 (222,656) 222,656 0 (222,656) 1,707,750 
F826 Security Equipment - Vehi 0 0 0 0 0 0 36,225 
F827 Retaining Walls - 2 small 0 12,420 12,420 0 12,420 12,420 24,840 
F828 Retaining Walls - 1 Large 0 0 0 0 0 0 103,500 
F829 Concrete repairs/handrail 16,666 22,192 5,526 17,491 82,703 65,212 238,050 
F830 Evaporative Coolers 0 10,350 10,350 0 10,350 10,350 20,700 
F831 Water Heaters 0 41,400 41,400 0 41,400 41,400 82,800 
F832 Eng. Spec. Contractors - 0 12,000 12,000 0 12,000 12,000 25,875 
F833 Eng. Spec. Contractors - 0 12,000 12,000 0 12,000 12,000 25,875 
F834 Plumbing Infrastructure I 0 0 0 0 0 0 150,000 
F835 Fire Main Replacement 0 5,175 5,175 0 5,175 5,175 36,225 
F836 Water Wise 2,499 12,938 10,439 22,491 25,875 3,384 51,750 
F837 Atrium Xeriscape 0 0 0 0 0 0 72,450 
F838 Parking Structure Mainten 0 0 0 0 0 0 1,004,392 
F839 Parking Slab Coating 0 8,871 8,871 0 8,871 8,871 62,100 
F840 Access Control - 1 buildi 0 5,175 5,175 0 10,350 10,350 46,575 
F841 Boiler Renovation - 2 eac 0 24,840 24,840 0 24,840 24,840 124,200 
F842 Contingency Projects 0 0 0 0 0 0 310,500 
F842.1 R&G Debris Holder 0 0 0 10,881 0 (10,881) 0 
F842.2 B241 Emergency Elevator R 0 0 0 14,057 0 (14,057) 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL EXPENSES 259,929 312,995 53,066 572,589 936,852 364,263 5,382,929 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

GROSS SURPLUS (DEFICIT) 119,143 47,877 71,266 1,290,011 861,048 428,963 (1,059,935)
–––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––

BALANCE TO CASH (A107)
A302 Cap Imprv Reserve 0 0 0 5,047,448 0 (5,047,448) 0 

ADD: Cap Reserve Revenue 379,073 360,872 (18,201) 1,862,600 1,797,900 (64,700) 4,322,994 
LESS:  Cap Reserve Expens (259,929) (312,995) (53,066) (572,589) (936,852) (364,263) (5,382,929)
Int Rec CDs & Annuities 7,505 0 (7,505) 87,262 0 (87,262) 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL BALANCE TO CASH 126,649 47,877 (78,772) 6,424,722 861,048 (5,563,674) (1,059,935)

–––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

INSURANCE PROCEEDS

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL INSURANCE PROCEEDS 0 0 0 0 0 0 0 
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

NET INSURANCE CLAIM 0 0 0 0 0 0 0 
–––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

CUSTODIAL SERVICES

WAGES/BENEFITS

J500 Salaries - FTP 29,289 29,499 210 152,770 150,788 (1,982) 355,155 
J510 Salaries - Part Time 4,380 6,363 1,984 22,021 33,343 11,321 77,884 
J520 Salaries - Overtime 707 410 (297) 2,495 3,164 669 8,072 
J540 Taxes - Payroll 3,215 3,896 680 16,824 20,430 3,606 42,951 
J550 Retirement Expense 90 200 109 451 1,022 571 2,418 
J553 Insurance - Personnel 2,218 2,528 310 11,089 12,639 1,550 31,850 
J574 Recruit / Train / Service 0 210 210 520 1,240 720 2,710 
J580 PEO Administration 1,282 524 (759) 5,274 2,618 (2,657) 6,282 
J588 Workers Comp Insurance 0 454 454 0 2,272 2,272 5,452 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 41,181 44,083 2,902 211,445 227,515 16,070 532,773 

J675.2 Salary Charge Out - Opera (11,259) (11,089) 170 (51,852) (54,683) (2,831) (132,022)
J675.2 Salary Charge from CH 2,066 2,036 (30) 10,063 9,917 (146) 23,971 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
NET WAGES/BENEFITS 31,989 35,030 3,042 169,656 182,749 13,093 424,723 

OPERATING EXPENSES

J621 Fuel Expense 16 0 (16) 404 410 7 908 
J621.1 Mileage Reimbursement 420 500 80 2,011 2,500 489 6,000 
J639 Software & IT 65 60 (5) 317 300 (17) 720 
J645 Uniforms 4,548 3,800 (748) 4,648 3,800 (848) 3,800 
J680 Radio Communication 0 29 29 0 145 145 348 
J683 Repairs - Equipment 705 254 (451) 2,568 1,270 (1,298) 3,048 
J684 Supplies 1,989 3,750 1,761 13,973 18,750 4,777 45,000 
J691 Licenses 0 0 0 0 0 0 130 
J699 Window Cleaning 0 0 0 7,740 8,000 260 12,000 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 7,744 8,393 649 31,660 35,175 3,515 71,954 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL CUSTODIAL SERVICES 39,732 43,423 3,691 201,316 217,924 16,608 496,677 
–––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

CONTRACTS

WAGES/BENEFITS

K500 Salaries - FT 15,105 20,613 5,508 83,289 105,390 22,101 253,532 
K540 Taxes - Payroll 1,192 1,670 478 7,200 9,806 2,607 22,169 
K550 Retirement Expense 712 886 174 3,526 4,532 1,006 10,653 
K553 Insurance - Personne 1,056 1,844 788 5,277 9,219 3,942 23,232 
K574 Recruiting, Training Serv 0 50 50 88 250 162 600 
K580 PEO Administration 362 86 (276) 1,708 430 (1,278) 1,031 
K588 Workers Comp Insurance 0 78 78 0 390 390 936 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 18,427 25,227 6,800 101,087 130,017 28,930 312,154 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

NET WAGES/BENEFITS 18,427 25,227 6,800 101,087 130,017 28,930 312,154 

OPERATING EXPENSES

K621.1 Mileage Reimbursement 159 85 (74) 457 425 (32) 1,023 
K639 Software & IT 243 225 (18) 1,010 1,125 115 2,700 
K645 Uniforms 394 500 106 394 500 106 500 
K662 Office Supplies 86 125 39 450 625 175 3,000 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 882 935 53 2,310 2,675 365 7,223 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL CONTRACTS EXPENSES 19,309 26,162 6,853 103,397 132,692 29,295 319,377 
–––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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        Y-T-D
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MAINTENANCE

WAGES/BENEFITS

M500 Salaries - FTP 97,145 112,730 15,586 540,513 575,896 35,383 1,357,506 
M520 Salaries - Overtime 2,232 3,763 1,531 9,906 13,951 4,045 37,794 
M540 Taxes - Payroll 8,356 9,750 1,395 49,354 56,245 6,890 124,290 
M550 Retirement Expense 2,561 3,611 1,050 12,667 18,285 5,618 43,254 
M553 Insurance - Personnel 8,163 13,158 4,995 45,266 65,788 20,523 165,786 
M574 Recruit/Train/Services 875 1,424 549 3,846 7,119 3,273 17,086 
M580 PEO Administration 3,074 1,069 (2,005) 13,747 5,343 (8,404) 12,823 
M588 Workers Comp Insurance 0 904 904 0 4,520 4,520 10,847 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 122,406 146,409 24,003 675,299 747,146 71,847 1,769,387 

M675.2 Salary Charge Out - Opera (4,824) (6,240) (1,416) (28,732) (35,317) (6,585) (99,675)
M675.3 Salary Charge Out-Residen (5,589) (6,423) (834) (25,366) (32,115) (6,748) (77,075)

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
NET WAGES/BENEFITS 111,993 133,746 21,753 621,201 679,715 58,514 1,592,637 

OPERATING EXPENSES

M621 Fuel Expense 456 250 (206) 1,990 1,789 (200) 4,075 
M621.1 Mileage Reimbursement 1,816 2,300 484 9,099 11,500 2,401 27,600 
M639 Software & IT 2,657 3,200 543 13,410 16,000 2,590 38,400 
M640 Electric 311 302 (9) 1,828 1,729 (99) 4,237 
M643 Gas 10 81 71 1,135 982 (153) 2,066 
M644 Elevator 10,674 15,000 4,326 76,227 75,000 (1,227) 180,000 
M645 Uniforms 11,470 11,500 30 11,562 11,500 (62) 13,000 
M646 Maintenance Shop Repairs 788 1,466 678 5,501 7,330 1,829 17,592 
M654 Lamp Replacement 629 1,200 571 2,769 6,800 4,031 15,800 
m662 Office Supplies 398 2,500 2,102 2,135 9,000 6,865 17,400 
M665 Rent - Equipment 0 1,000 1,000 0 1,000 1,000 1,000 
M671 Outside Contractors - Mis 0 2,200 2,200 0 7,825 7,825 18,625 
M671.1 Glass Replacement 3,708 3,000 (708) 34,780 16,000 (18,780) 35,000 
M671.3 Boiler/HVAC Repairs 1,177 1,200 23 1,177 1,200 23 7,200 
M671.4 Roof Repairs 0 0 0 0 0 0 7,500 
M671.5 Electrical 0 2,500 2,500 0 12,500 12,500 30,000 
M671.6 Concrete Repairs 0 2,000 2,000 0 2,000 2,000 8,000 
M671.7 Siding Repairs 0 0 0 0 0 0 3,000 
M671.8 Sewer/Plumbing 820 8,000 7,180 19,470 42,000 22,530 100,000 
M672 Door Repair 0 1,250 1,250 7,038 6,250 (788) 15,000 
M680 Radio Communications 62 140 78 249 700 451 1,680 
M683 Repairs - Equipment 1,274 330 (944) 3,367 1,650 (1,717) 4,000 
M684 Supplies - Misc 3,926 2,160 (1,766) 17,174 10,800 (6,374) 26,000 
M684.1 HVAC/Plumbing 11,234 16,800 5,566 72,027 83,500 11,473 155,100 
M684.2 Electrical 1,188 2,300 1,112 10,662 11,700 1,038 28,000 
M684.3 Hardware/Fasteners 0 750 750 940 1,950 1,010 4,200 
M684.4 Safety Equipment 78 0 (78) 409 2,000 1,591 4,000 
M684.5 Doors & Door Hardware 2,196 2,200 4 19,402 11,000 (8,402) 26,400 
M684.6 Roof & Sealant Materials 134 100 (34) 521 600 79 10,000 
M684.7 Chemicals 5,470 5,500 30 22,627 24,500 1,873 73,000 
M684.8 Tools 0 900 900 2,580 4,500 1,920 10,800 
M684.9 Billable Supplies (3,579) (3,825) (246) (16,963) (19,126) (2,163) (45,902)
M685 TV Repairs 97 300 203 97 1,500 1,403 3,600 
M690 ROU Equip Leases 226 0 (226) 1,132 0 (1,132) 0 
M691 Licenses 174 1,000 826 7,237 10,500 3,263 47,500 
M694 Trash Removal 10,160 9,500 (660) 55,818 47,500 (8,318) 114,000 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 67,554 97,104 29,550 385,400 423,680 38,279 1,007,872 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL MAINTENANCE EXPENSE 179,546 230,850 51,304 1,006,601 1,103,395 96,793 2,600,509 
–––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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ADMINISTRATION

WAGES/BENEFITS

O500 Salaries - FTP 85,553 81,563 (3,990) 361,109 388,731 27,622 911,730 
O520 Salaries - Overtime 233 650 417 1,238 3,250 2,012 7,800 
O540 Taxes - Payroll 6,981 6,512 (469) 30,935 36,481 5,546 76,431 
O550 Retirement Expense 2,458 2,864 406 12,263 14,635 2,373 34,417 
O553 Insurance - Personnel 4,112 5,881 1,769 20,320 29,405 9,085 74,100 
O574 Recruit/Train/Services 298 1,200 902 387 6,000 5,613 14,400 
O580 PEO Administration 1,412 500 (912) 3,770 2,498 (1,272) 5,996 
O588 Workers Comp Insurance 0 647 647 (1,383) 3,235 4,618 7,763 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 101,047 99,817 (1,230) 428,638 484,235 55,597 1,132,636 

O675.2 Salary Charge Out 0 0 0 66 232 166 655 
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

NET WAGES/BENEFITS 101,047 99,817 (1,230) 428,704 484,467 55,763 1,133,292 

OPERATING EXPENSES

O639 Software and Internet Fee 1,797 1,038 (759) 12,870 13,477 607 27,244 
O639.5 IT Services 3,837 3,300 (537) 13,925 16,500 2,575 39,600 
O656 Professional Services 11,050 10,950 (100) 62,250 62,150 (100) 64,250 
O659 Miscellaneous 0 215 215 0 1,075 1,075 2,580 
O661 Administrative Expense 509 550 41 2,378 3,050 672 7,350 
O662 Office Supplies & Postage 4,017 3,778 (239) 12,202 15,341 3,139 34,202 
O663 Publications 0 0 0 5,032 7,000 1,968 7,000 
O689 Telephone Expense 3,593 2,681 (912) 13,748 13,407 (342) 32,176 
O690 ROU Equip Leases 631 669 38 3,359 4,075 716 9,488 
O695 Marketing 0 0 0 3,300 3,325 25 3,325 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 25,434 23,181 (2,253) 129,064 139,400 10,336 227,215 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL ADMINISTRATIVE EXPE 126,481 122,999 (3,483) 557,768 623,867 66,099 1,360,507 
–––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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PAINTING

WAGES/BENEFITS

P500 Salaries - FTP 20,177 20,711 534 105,481 105,849 368 249,256 
P520 Salaries - Overtime 37 100 63 97 100 3 600 
P540 Taxes - Payroll 1,755 1,883 128 9,582 10,464 882 22,565 
P550 Retirement Expense 365 323 (42) 1,891 1,642 (249) 3,873 
P553 Insurance - Personnel 1,663 1,202 (461) 8,316 6,010 (2,306) 15,146 
P574 Recruit/Train/Services 0 100 100 222 200 (22) 300 
P580 PEO Administration 664 227 (436) 2,800 1,137 (1,663) 2,729 
P588 Workers Comp Insurance 0 302 302 0 1,508 1,508 3,618 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 24,661 24,847 187 128,389 126,910 (1,479) 298,086 

P675.2 Salary Charge Out - Opera 0 0 0 (886) 0 886 0 
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

NET WAGES/BENEFITS 24,661 24,847 187 127,503 126,910 (593) 298,086 

OPERATING EXPENSES

P621 Fuel Expense 112 178 66 637 1,074 437 2,300 
P621.1 Mileage Reimbursement 0 38 38 0 190 190 456 
P639 Software & IT 78 85 7 379 425 46 1,020 
P645 Uniforms 1,292 1,300 8 1,682 1,800 118 3,600 
P680 Radio Communications 0 0 0 0 0 0 800 
P683 Repairs - Equipment 0 0 0 384 950 566 2,800 
P684 Supplies 9,047 4,700 (4,347) 23,911 23,500 (411) 56,400 
P689 Telephone Expense 0 25 25 0 125 125 300 
P691 Licenses 143 0 (143) 348 455 107 455 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 10,672 6,326 (4,346) 27,341 28,519 1,178 68,131 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL PAINTING EXPENSES 35,333 31,173 (4,160) 154,844 155,428 584 366,217 
–––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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ROADS & GROUNDS

WAGES/BENEFITS

R500 Salaries - FTP 67,021 62,075 (4,946) 326,347 317,147 (9,200) 748,509 
R510 Salaries - Part Time 2,615 3,128 513 2,615 5,848 3,233 31,072 
R520 Salaries - Overtime 495 300 (195) 2,503 6,813 4,311 17,370 
R540 Taxes - Payroll 6,116 5,928 (188) 30,222 32,023 1,800 72,196 
R550 Retirement Expense 967 1,376 408 4,622 6,926 2,304 16,736 
R553 Insurance - Personnel 6,358 6,281 (77) 28,807 31,406 2,600 79,144 
R574 Recruit/Train/Services 0 375 375 609 1,875 1,266 4,500 
R575 Employee Incentive 0 0 0 70 0 (70) 0 
R580 PEO Administration 2,182 676 (1,506) 8,604 3,381 (5,223) 8,114 
R588 Workers Comp Insurance 0 531 531 0 2,657 2,657 6,376 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 85,755 80,670 (5,085) 404,400 408,076 3,676 984,017 

R675.2 Salary Charge Out-Operati (6,625) (515) 6,111 (7,375) (4,007) 3,368 (8,748)
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

NET WAGES/BENEFITS 79,130 80,155 1,026 397,025 404,069 7,044 975,268 

OPERATING EXPENSES

R621 Fuel Expense 2,030 1,748 (283) 9,252 10,296 1,044 26,237 
R635 Tree & Shrub Replacement 0 0 0 0 0 0 5,500 
R639 Software & IT 353 264 (89) 1,659 2,036 377 3,926 
R640 Electric 221 227 6 1,371 1,310 (61) 3,191 
R643 Gas 7 61 53 852 737 (115) 1,549 
R645 Uniforms 8,997 9,200 203 9,909 10,000 91 10,000 
R647 Extermination 1,000 1,000 0 5,000 5,000 0 12,000 
R665 Rent - Equipment 0 0 0 349 1,500 1,151 6,000 
R670 Asphalt Repairs 0 0 0 0 0 0 4,200 
R671 Outside - Contractors 15,800 11,877 (3,923) 18,264 19,282 1,018 38,385 
R680 Radio Communications 0 0 0 0 400 400 800 
R682 Snow Removal Supplies 0 0 0 21,622 20,855 (767) 33,355 
R683 Repairs - Equipment 412 3,079 2,667 3,851 13,765 9,914 33,765 
R684 Supplies 4,105 4,310 205 29,444 25,363 (4,081) 61,363 
R684.1 Irrigation - Supplies 2,002 3,524 1,522 5,928 8,888 2,960 20,388 
R689 Telephone Expense 89 70 (19) 522 350 (172) 840 
R691 Licenses 776 822 46 1,127 3,844 2,717 4,544 
R694 Trash Removal 3,816 1,904 (1,912) 21,502 8,089 (13,413) 26,589 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 39,608 38,085 (1,523) 130,652 131,714 1,062 292,632 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL ROADS & GROUNDS EXP 118,738 118,240 (498) 527,677 535,784 8,106 1,267,900 
–––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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06/06/2023 HG Heather Gardens Association  Page:  10
11:50 AM Monthly Operating Analysis

05/31/2023

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

SECURITY

WAGES/BENEFITS

S500 Salaries - FTP 39,064 38,454 (610) 165,988 193,540 27,553 459,722 
S520 Salaries - Overtime 803 206 (597) 4,068 3,681 (387) 7,168 
S540 Taxes - Payroll 3,273 3,383 109 15,805 19,492 3,687 43,020 
S550 Retirement Expense 470 926 456 2,588 4,678 2,090 11,084 
S553 Insurance - Personnel 3,263 5,459 2,196 15,812 27,294 11,482 68,780 
S560 Employee Incentive 1,175 850 (325) 4,454 4,250 (204) 10,200 
S574 Recruit/Train/Services 0 167 167 268 3,408 3,141 7,500 
S580 PEO Administration 1,109 365 (743) 4,126 1,827 (2,299) 4,385 
S588 Workers Comp Insurance 0 257 257 0 1,286 1,286 3,087 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
     TOTAL WAGES/BENEFITS 49,157 50,067 909 213,109 259,457 46,348 614,945 

OPERATING EXPENSES

S621 Fuel Expense 645 528 (117) 2,991 3,465 473 8,389 
S639 Software & IT 793 750 (43) 3,904 3,750 (154) 9,000 
S645 Uniforms 1,499 1,750 251 3,207 3,600 393 7,500 
S659 Miscellaneous 0 140 140 0 700 700 1,680 
S680 Radio Communications 0 125 125 0 625 625 1,500 
S683 Repairs - Equipment 0 300 300 800 1,500 700 3,600 
S684 Supplies 43 300 257 461 1,500 1,039 4,850 
S689 Telephone Expense 270 280 11 1,348 1,400 53 3,360 
S691 Licenses 0 0 0 0 0 0 1,200 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 3,250 4,173 923 12,710 16,540 3,829 41,079 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

     TOTAL SECURITY EXPEN 52,408 54,240 1,832 225,819 275,996 50,177 656,025 
–––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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Through: 5/31/2023

YTD YTD VARIANCE % Variance Annual % of Annual 

ACTUAL BUDGET
FAVORABLE 

(UNFAVORABLE)
from Budget Budget Budget Spent

Total Revenue 1,580,668$   1,594,153$   (13,485)$   -0.8% 3,705,026$   43%

Cost of Goods Sold 79,626$   91,058$   11,432$   12.6% 234,140$   34%

Gross Profit 1,501,042$   1,503,095$   (2,053)$   -0.1% 3,470,886$   

Operating Expenses 1,014,766$   1,111,035$   96,269$   8.7% 3,009,041$   34%

Net Operating Income/(Loss) 486,276$   392,060$   94,216$   461,845$   

Capital Improvements Exp 58,990$   43,000$   (15,990)$   -37.2% 822,414$   7%

Non-Operating (Inc)/Exp -$  -$  -$   -$   

Net Surplus/(Loss) 427,286$   349,060$   78,226$   (360,569)$   

Club House
Revenue 66,993$   82,771$   (15,778)$   -19.1% 196,479$   34%

Expenses 317,790$   362,722$   44,930$   12.4% 881,232$   36%

Net Subsidy (250,797)$   (279,951)$   29,152$   (684,753)$   

Golf

Revenue 129,473$   126,910$   2,563$   2.0% 504,624$   26%

Expenses 253,881$   282,552$   28,670$   10.1% 760,610$   33%

Net Subsidy (124,408)$   (155,642)$   31,233$   (255,986)$   

Restaurant

Revenue 228,517$   266,583$   (38,066)$   -14.3% 675,363$   34%

Cost of Goods Sold 74,731$   85,700$   10,969$   12.8% 216,506$   35%

Gross Profit 153,786$   180,883$   (27,097)$   -15.0% 458,857$   

Expenses 201,539$   232,745$   31,206$   13.4% 562,957$   36%

Net Subsidy (47,753)$   (51,862)$   4,109$   (104,100)$   

Restricted Funds Total Revenue
Total 

Expenses
Net 

Surplus/(Loss) Cash Balance

Conservation Trust Fund 6,784$   6,656$   128$   149,863$   
Debt Service Fund 375,510$   128,775$   246,735$   496,120$   
Foundation Fund 2,933$   2,709$   224$   189,187$   

 HEATHER GARDENS METROPOLITAN DISTRICT
Budget Exceptions Report

Executive Summary
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2023 2023 +/- % TOTAL
APPROVED SIGNED 2023 SIGNED VAR UNDER /

BUDGET CONTRACT % START FINISH #DAYS INVOICES CONTRACT FROM (OVER) PROJECT
2023 APPROVED PROJECTS ACCT AMOUNT AMOUNT VAR DATE DATE PAID AMOUNT CONTRACT BUDGET Notes / Comments

A B D B-C-D A-C-D

In Process Cormac Restaurant Banquet Room Carpet D601 $11,966 -100% 04/01/23 08/01/23 122 $0 #DIV/0! $11,966

6/5/23 - Received pricing from 
Affordable Floors and Carpet 
Exchange. We are waiting on pricing 
from Carpet One. 

In Process Cormac Restaurant Restaurant Carpet D601 $11,194 -100% 04/01/23 08/01/23 122 $0 #DIV/0! $11,194

6/5/23 - Received pricing from 
Affordable Floors and Carpet 
Exchange. We are waiting on pricing 
from Carpet One. 

In Process Cormac Restaurant Restaurant Outdoor Freezer D601 $30,000 -100% 01/01/23 07/01/23 181 $0 #DIV/0! $30,000

5/24/23 - Sent completed HGMD Cap 
Ex and bids to Evelyn to determine 
approval process. 

In Process Brian/Greg Golf Irrigation Design D601 $13,031 -100% 02/15/23 12/31/23 319 $5,000 ($5,000) #DIV/0! $8,031 2/3/23 - Researching

not-started Brian/Greg Golf Well Rehab D601 $115,408 -100% 06/05/23 12/31/23 209 $0 #DIV/0! $115,408
6/5/23 - L&G to discuss scope with 
Golf Pro

In Process Don Maint Bldg Sealcoat - Maint Bldg Parking Lot D601 $35,000 -100% 02/28/23 09/30/23 214 $0 #DIV/0! $35,000

5/24/23 - Sent completed HGMD Cap 
Ex and bids to Evelyn to determine 
approval process. 

$216,599 $0 $5,000 ($5,000) #DIV/0! $211,599

not-started Management Management 2023 Contribution to Reserves D601 $340,159 0 $0 #DIV/0! $340,159
#DIV/0! 0 $0 #DIV/0! $0

$340,159 $0 $0 $0 #DIV/0! $340,159

$556,758 $0 $5,000 ($5,000) #DIV/0! $551,758

Completed Jon H Clubhouse Update CH HVAC System Software and Computer D601.2 $5,395 $5,395 0% 01/01/23 01/05/23 4 $5,395 $0 0% -$          
Completed Jon H Clubhouse Outdoor Pool/Heater Boiler D601.2 $22,880 $22,880 0% 02/13/23 06/01/23 108 $22,880 $0 0% -$          
not-started Jon H Clubhouse Chemical Control System, Indoor Pool, and Spa D601.2 $17,361 -100% 0 $0 #DIV/0! 17,361$    
not-started Jon H Clubhouse Outdoor Pool - Replaster Finish D601.2 $60,020 -100% 0 $0 #DIV/0! 60,020$    

In Process Don Admin. RV Lot Lighting and other Security D601.2 $50,000 -100% 01/01/23 12/31/23 364 $0 #DIV/0! 50,000$    

4/15/23 - Met with Securitas, ADP, 
Dark Horse and J7. We are waiting on 
pricing. 

In Process Don Clubhouse Clubhouse Card Entry Security System/Security D601.2 $80,000 -100% 01/01/23 12/31/23 364 $0 #DIV/0! 80,000$    
4/15/23 - Waiting on pricing from 
Securitas, Dark Horse, ADP and J7. 

In Process Matt Admin. Garden Plot Water System Design and Installation D601.2 $30,000 $28,258 -6% 01/01/23 05/01/23 120 $25,715 $2,543 -9% $4,285
5/2/23 - waiting on the contractor to 
complete the punchlist. 

$265,656 $56,533 $53,990 $2,543 -4% $211,666

$822,414 $56,533 $58,990 ($2,457) 4% $763,424

TOTAL PRIOR YEAR PROJECTS NOT BUDGETED IN 2023 $0 $0 $0 $0 $0

In Process Montrell Pools Pool Water Filter - (reimbursed through Conservation Fund) D566 $55,000 -100% 05/30/23 12/31/23 215 $0 #DIV/0! $55,000 6/6/23 - collecting pricing

$55,000 $0 $0 $0 $55,000

GRAND TOTAL $877,414 $56,533 $58,990 ($2,457) $818,424

PROJECTS TARGETED FOR COMPLETION IN 2023

PROJECTS FUNDED BY THE CONSERVATION FUND

TOTAL PROJECTS FUNDED BY THE CONSERVATION FUND

GRAND TOTAL PER BUDGET

HGMD MONTHLY CAPITAL RESERVE REPORT FOR PERIOD ENDING:
May 2023

STATUS
PROJECT 
OWNER

DEPT.

2023 CONTINGENCY PROJECTS Future event or circumstance which is possible, but cannot be 
predicted with certainty

TOTAL 2023 FUNDED PROJECTS

TOTAL CAPITAL RESERVE FUNDS

2022 PROJECTS TO BE COMPLETED IN 2023

TOTAL PRIOR YEAR PROJECTS
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Banquet Room Carpet

Restaurant Carpet

Restaurant Outdoor Freezer

Irrigation Design

Well Rehab

Sealcoat - Maint Bldg Parking Lot

2023 Contribution to Reserves

Update CH HVAC System Software and Computer

Outdoor Pool/Heater Boiler

Chemical Control System, Indoor Pool, and Spa

Outdoor Pool - Replaster Finish

RV Lot Lighting and other Security

Clubhouse Card Entry Security System/Security

Garden Plot Water System Design and Installation

3



Description  General Roads & Grounds Club House Golf Trees Totals

Balance at beginning of January 170,246.99 324.50 425.70 40.00 15,217.59 186,254.78

Donations for Jan 2023 290.00 290.00
Jan Interest Income on US Treasury Bills and Notes 305.32 305.32

Donations for Feb 2023 50.00 50.00
Feb Interest Income on US Treasury Bills and Notes 341.21 341.21

Donations for Mar 2023 225.00 225.00
Mar Interest Income on US Treasury Bills and Notes 377.76 377.76

Donations for Apr 2023 600.00 600.00
Apr Interest Income on US Treasury Bills and Notes 365.57 365.57

Donations for May 2023 0.00 0.00
May Interest Income on US Treasury Bills and Notes 377.76 377.76
May Expenses - Soil and sod for Clubhouse and Yale Ave. -2,709.29 -2,709.29

Balance at end of the month 5/31/2023 170,470.32 324.50 425.70 40.00 15,217.59 186,478.11

D103.5 Foundation Checking Account - May 2023 38,610.64$     
       

Add Bond Discount Amortization 761.62

D106.1/D106.11 Foundation Investment Accounts - May 2023 149,815.14$   

D121 Owed to the Foundation from MD

D121 Owed to MD from the Foundation (2,709.29)$      

186,478.11$   

HEATHER  GARDENS FOUNDATIONS 
FOUNDATION  DONATION SUMMARY

1/1/2023 - 5/31/2023

RECONCILIATION TO GL

4



Heather Gardens Metropolitan District
Summary of Investments/Restricted Cash Accounts
05/31/23

Monthly
Bank Yield Maturity Interest Paid Principal Interest Fund Account
Foundation

US Treasury Bills 4.577% 1/25/2024 Maturity 48,555$          183.85$          Foundation D106.1/D106.11/D106.12
US Treasury Notes 0.125% Coupons 2.413% 6/30/2023 Semi Annual 99,815$          102.79$          Foundation D106.1/D106.11/D106.12
Foundation - checking 38,611$          Foundation D103.5

186,981$       286.65$          

Key Bank - Conservation Trust Fund/Lottery Monthly 149,863$       50.00$            Conservation D104

US Treasury Notes 2.125% Coupons 2.870% 7/31/2024 Semi Annual 246,396$       592.86$          Enterprise D106
Fed Farm Credit Bank Bonds 3.375% 8/26/2024 Semi Annual 249,785$       702.52$          Enterprise D106
US Treasury Notes 3.00% Coupons 3.00% 7/31/2024 Semi Annual 250,000$       625.00$          Enterprise D106
   Net Inc/(Decr) in FMV of Investments (1) (16,791)$        D106.01

729,390$       1,920.38$      

Zion Bank - Cash Account for Bond P&I 497,965$       Bond P&I D108.2/D108.21

KeyBanc Capital Mkts - Money Market 
  Federated Hermis Govt Oblig SS 4.68% N/A Monthly 1,462,148$    4,297.15$      Enterprise D103

Total Investments/Restricted Cash Accounts 3,026,347$    2,257.02$      

(1) - The Enterprise investments are held to maturity.  Because the investments are considered LT, we are required to report them
         at market value.  The net increase or decrease in fair market value will be eliminated at maturity.  Adjustment will be made
         at the end of the year.
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06/07/2023 MD Heather Gardens Metropolitan District  Page:   1
 7:26 AM Metropolitan District Profit or Loss

05/31/2023

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

           YTD
       ACTUAL

          YTD
       BUDGET

          YTD
     VARIANCE

        ANNUAL
       BUDGET

 

REVENUE
D503 Conservation Trust (Lottery) 0 0 0 6,536 5,500 1,036 20,075 
D504 Interest Income 7,276 130 7,146 26,461 650 25,811 1,560 
D504.2 2010 Bond Restr Interest 1,845 28 1,817 5,045 140 4,905 336 
D504.3 Interest Income Lottery 51 1 50 248 5 243 12 
D505 Recreation Fee Income 144,986 144,948 38 724,671 724,740 (69) 1,739,378 

Restaurant Income 49,663 62,460 (12,798) 228,516 266,583 (38,067) 675,363 
D507 Golf Fees Daily 41,395 40,691 704 89,031 90,689 (1,658) 346,760 
D507.1 Golf Simulator 60 30 30 2,120 970 1,150 1,393 
D509.2 Golf Disc - 40 Play 2,741 1,060 1,682 6,011 2,754 3,256 19,735 
D511 Golf Cart Rental Income 10,026 9,715 311 19,546 19,161 385 83,432 
D511.1 Golf Merchandise 3,275 3,479 (204) 7,798 9,331 (1,533) 30,711 
D511.2 Golf Lesson 455 1,001 (546) 2,815 2,651 164 8,893 
D511.3 Golf Bag Storage 80 0 80 280 0 280 7,970 
D511.4 Golf Pull Cart 832 638 194 1,872 1,353 519 5,730 
D512 CH Building Rentals 2,633 1,428 1,205 10,985 11,399 (414) 25,185 
D513 Events 1,789 2,639 (850) 10,856 13,195 (2,339) 31,668 
D513.1 Trips Revenue 1,994 3,025 (1,031) 4,235 15,125 (10,890) 36,300 
D514 RV Lot Income 0 0 0 15,953 16,000 (47) 32,000 
D514.1 Garden Plot Income 35 0 35 2,710 2,450 260 2,450 
D515 Classes 6,984 8,360 (1,376) 39,939 41,802 (1,863) 100,326 
D515.1 Donation Revenue 0 0 0 1,165 0 1,165 0 
D515.3 Interest Income - Foundation 378 0 378 1,768 0 1,768 0 
D516 Miscellaneous Revenue 10 0 10 665 0 665 0 
D516.1 Coffee Revenue 190 250 (60) 978 1,250 (272) 3,000 
D517 Property Tax Revenue 113,613 113,421 192 357,195 356,319 876 503,745 
D518 Specific Ownership Tax Revenue 2,595 2,417 178 13,270 12,085 1,185 29,004 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL REVENUE 392,906 395,721 (2,815) 1,580,668 1,594,153 (13,485) 3,705,027 

D590 Cost of Goods Sold 18,204 22,324 4,120 79,626 91,058 11,432 234,140 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

GROSS PROFIT 374,702 373,397 1,304 1,501,042 1,503,095 (2,053) 3,470,886 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

OPERATING EXPENSES
D519 Zion Bank Payee Fee 0 0 0 900 1,000 100 1,000 
D520 Debt Service Interest 24,683 24,683 0 123,417 123,415 (2) 295,230 
D522 Services - Insurance 4,651 4,882 230 23,257 24,409 1,152 58,581 
D523 Services - Audit 2,200 2,200 0 36,000 36,000 0 36,000 
D524 Services - Professional 15,409 4,000 (11,409) 21,697 20,000 (1,697) 48,000 
D525 County Collection Fee 1,704 1,911 207 5,358 5,649 291 7,855 
D525.1 Election Expense 8,095 9,751 1,657 21,324 25,000 3,676 25,000 
D526 Miscellaneous Expense 1,565 200 (1,365) 2,319 1,000 (1,319) 2,400 
D526.1 SDA Membership Dues 0 0 0 1,238 1,250 13 1,250 
D550 Club House Expenses 63,518 69,543 6,025 317,790 362,723 44,933 881,231 
D555 Golf Course Expenses 59,724 74,407 14,683 248,986 277,194 28,208 742,978 
D557 Restaurant Expenses 44,691 49,751 5,060 201,539 232,745 31,206 562,956 
D560 RV Lot Expenses 89 105 16 1,576 525 (1,051) 1,260 
D565 Garden Plot Expenses 0 25 25 0 125 125 300 
D566 Conservation Expenses 0 0 0 6,656 0 (6,656) 55,000 
D601 Capital Outlay 5,000 0 (5,000) 5,000 0 (5,000) 556,758 
D601.2 2022 Cap Carry Foward Projects 5,720 0 (5,720) 53,990 43,000 (10,990) 265,656 
D620 Foundation Expense 2,709 0 (2,709) 2,709 0 (2,709) 0 
D700 Bond Principal Payment 0 0 0 0 0 0 290,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL OPERATING  EXPENSES 239,758 241,458 1,700 1,073,756 1,154,035 80,279 3,831,455 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

NET OPERATING REVENUE/EXPENSE 134,944 131,939 3,005 427,286 349,060 78,227 (360,569)
––––––– ––––––– ––––––– –––––––– –––––––– ––––––– ––––––––
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

NET REVENUE EXPENSE 134,944 131,939 3,005 427,286 349,060 78,227 (360,569)
––––––– ––––––– ––––––– –––––––– –––––––– ––––––– ––––––––
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06/07/2023 MD Heather Gardens Metropolitan District  Page:   1
 7:29 AM Metro District Profit & Loss by Fund

05/31/2023

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

     CURR MONTH
         BUDGET

   CURR MONTH
     VARIANCE

           YTD
       ACTUAL

          YTD
       BUDGET

          YTD
     VARIANCE

        ANNUAL
       BUDGET

 

ENTERPRISE FUND

REVENUE
D504 Bnk Intrst Rsv Acct 7,276 130 7,146 26,461 650 25,811 1,560 
D505 Rec Fee Income 144,986 144,948 38 724,671 724,740 (69) 1,739,378 

Restaurant Income 49,663 62,460 (12,798) 228,516 266,583 (38,067) 675,363 
D507 Golf Fees Daily 41,395 40,691 704 89,031 90,689 (1,658) 346,760 
D507.1 Golf Simulator 60 30 30 2,120 970 1,150 1,393 
D509.2 Golf Disc - 40 Play 2,741 1,060 1,682 6,011 2,754 3,256 19,735 
D511 Golf Cart Rental Income 10,026 9,715 311 19,546 19,161 385 83,432 
D511.1 Golf Merchandise 3,275 3,479 (204) 7,798 9,331 (1,533) 30,711 
D511.2 Golf Lesson 455 1,001 (546) 2,815 2,651 164 8,893 
D511.3 Golf Bag Storage 80 0 80 280 0 280 7,970 
D511.4 Golf Pull Cart 832 638 194 1,872 1,353 519 5,730 
D512 CH Building Rentals 2,633 1,428 1,205 10,985 11,399 (414) 25,185 
D513 Events 1,789 2,639 (850) 10,856 13,195 (2,339) 31,668 
D513.1 Trips Revenue 1,994 3,025 (1,031) 4,235 15,125 (10,890) 36,300 
D514 RV Lot Income 0 0 0 15,953 16,000 (47) 32,000 
D514.1 Garden Plot Income 35 0 35 2,710 2,450 260 2,450 
D515 Classes 6,984 8,360 (1,376) 39,939 41,802 (1,863) 100,326 
D516 Miscellaneous Revenue 10 0 10 665 0 665 0 
D516.1 Coffee Revenue 190 250 (60) 978 1,250 (272) 3,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL ENTERPRISE  REVENUE 274,424 279,854 (5,430) 1,195,442 1,220,104 (24,662) 3,151,855 

D590 Cost of Goods Sold 18,204 22,324 4,120 79,626 91,058 11,432 234,140 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

GROSS PROFIT 256,220 257,530 (1,311) 1,115,816 1,129,046 (13,230) 2,917,714 

OPERATING EXPENSES
D550 Club House Expenses 63,518 69,543 6,025 317,790 362,723 44,933 881,231 
D555 Golf Course Expenses 59,724 74,407 14,683 248,986 277,194 28,208 742,978 
D557 Restaurant Expenses 44,691 49,751 5,060 201,539 232,745 31,206 562,956 
D560 RV Lot Expenses 89 105 16 1,576 525 (1,051) 1,260 
D522 Services - Insurance 4,651 4,882 230 23,257 24,409 1,152 58,581 
D523 Services - Audit 2,200 2,200 0 36,000 36,000 0 36,000 
D524 Services - Professional 15,409 4,000 (11,409) 21,697 20,000 (1,697) 48,000 
D525.1 Election Expense 8,095 9,751 1,657 21,324 25,000 3,676 25,000 
D526 Miscellaneous Expense 1,565 200 (1,365) 2,319 1,000 (1,319) 2,400 
D526.1 SDA Membership Dues 0 0 0 1,238 1,250 13 1,250 
D519 Zion Bank Payee Fee 0 0 0 900 1,000 100 1,000 
D565 Garden Plot Expenses 0 25 25 0 125 125 300 
D601 Capital Outlay 5,000 0 (5,000) 5,000 0 (5,000) 556,758 
D601.2 2022 Cap Carry Foward Projects 5,720 0 (5,720) 53,990 43,000 (10,990) 265,656 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 210,661 214,864 4,203 935,616 1,024,971 89,355 3,183,370 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

NET OPERATING REVENUE/EXPEN 45,558 42,666 2,892 180,200 104,075 76,125 (265,656)
––––––– ––––––– ––––––– –––––––– –––––––– ––––––– ––––––––

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
NET ENTERPRISE FUND REVENUE/EX 45,558 42,666 2,892 180,200 104,075 76,125 (265,656)

––––––– ––––––– ––––––– –––––––– –––––––– ––––––– ––––––––
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06/07/2023 MD Heather Gardens Metropolitan District  Page:   2
 7:29 AM Metro District Profit & Loss by Fund

05/31/2023

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

     CURR MONTH
         BUDGET

   CURR MONTH
     VARIANCE

           YTD
       ACTUAL

          YTD
       BUDGET

          YTD
     VARIANCE

        ANNUAL
       BUDGET

 

RESTRICTED FUNDS

CONSERVATION TRUST FUND (Lottery)

REVENUE
D503 Conservation Trust (Lottery Ac 0 0 0 6,536 5,500 1,036 20,075 
D504.3 Interest Inc Lottery 51 1 50 248 5 243 12 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL LOTTERY REVENUE 51 1 50 6,784 5,505 1,279 20,087 

EXPENSES
D566 Conservation Expenses 0 0 0 6,656 0 (6,656) 55,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL LOTTERY EXPENSES 0 0 0 6,656 0 (6,656) 55,000 

REVENUE OVER(UNDER) EXPENSES 51 1 (50) 128 5,505 5,377 (34,913)
––––––– ––––––– ––––––– –––––––– –––––––– ––––––– ––––––––

FOUNDATION FUND

REVENUE
D515.1 Donation Revenue 0 0 0 1,165 0 1,165 0 
D515.3 Interest Inc - Found 378 0 378 1,768 0 1,768 0 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

TOTAL FOUNDATION REVENUE 378 0 378 2,933 0 2,933 0 

EXPENSES
D620 Foundation Expense 2,709 0 (2,709) 2,709 0 (2,709) 0 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

TOTAL FOUNDATION EXPENSES 2,709 0 (2,709) 2,709 0 (2,709) 0 

REVENUE OVER(UNDER) EXPENES (2,332) 0 (2,332) 223 0 223 0 
––––––– ––––––– ––––––– –––––––– –––––––– ––––––– ––––––––

DEBT SERVICE FUND 2010 BOND ISSUE

REVENUE
D517 Property Tax Revenue 113,613 113,421 192 357,195 356,319 876 503,745 
D518 Specific Ownership Tax 2,595 2,417 178 13,270 12,085 1,185 29,004 

Bond Restricted Interest 1,845 28 1,817 5,045 140 4,905 336 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

TOTAL DEBT SERVICE REVENUE 118,053 115,866 2,187 375,510 368,544 6,966 533,085 

EXPENSES
D520 Debt Serv Interest 24,683 24,683 0 123,417 123,415 (2) 295,230 
D525 Cnty Collection Fee 1,704 1,911 207 5,358 5,649 291 7,855 
D700 Bond Principal Pymnt 0 0 0 0 0 0 290,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

TOTAL DEBT SERVICE EXPENSES 26,387 26,594 207 128,775 129,064 289 593,085 

REVENUE OVER (UNDER) EXPENSES 91,666 89,272 2,394 246,735 239,480 7,255 (60,000)
––––––– ––––––– ––––––– –––––––– –––––––– ––––––– ––––––––

8



6/6/2023
11:58 AM  

Heather Gardens Metropolitan
District Balance Sheets

5/31/2023

5/31/2023 4/30/2023 3/31/2023 12/31/2022
CURRENT ASSETS
Cash - Operating 27,689              50,670              80,301              537,432            
Money Market 1,462,148         1,386,708         1,256,886         0                      
Capital Projects - Savings 3,112                2,882                26,477              799,028            
Conservation (Lottery) Bank Acct 149,863            150,578            150,778            149,823            
Enterprise Investments 729,390            729,390            729,390            729,390            
Investments - Foundation 148,371            147,993            147,627            148,872            
Zion Debt Service 497,965            381,616            326,640            127,813            
Foundation Account 38,611              38,011              37,786              40,018              
Accrued Interest 6,526                4,691                2,940                8,257                
Accounts Receivable Net of Allowance 5,065                8,738                5,953                7,376                
Inventory 45,749              49,372              49,263              43,040              
Prepaid Expenses 33,560              37,211              41,863              59,117              
Prop Tax Receivable 503,744            503,744            503,744            503,744            

--------------- --------------- --------------- ---------------
TOTAL CURRENT ASSETS 3,651,792      3,491,603      3,359,646      3,153,910      

--------------- --------------- --------------- ---------------

BUILDING, LAND & EQUIPMENT (Net of Depr)
CIP Asset 10,460              10,460              10,460              10,460              
Restaurant Equipment 128,042            128,042            128,042            128,042            
Equipment 226,011            226,011            226,011            226,011            
Property 8,123,985         8,123,985         8,123,985         8,123,985         
Land At Cost 1,725,000         1,725,000         1,725,000         1,725,000         
Intangible Assets 133,190            133,190            133,190            133,190            

--------------- --------------- --------------- ---------------
TOTAL BUILDING, LAND & EQUIPMENT 10,346,688    10,346,688    10,346,688    10,346,688    

--------------- --------------- --------------- ---------------
TOTAL ASSETS 13,998,480    13,838,292    13,706,335    13,500,598    

============================================================

CURRENT LIABILITIES
Accounts & Interest Payable 166,728            124,156            99,201              26,000              
Due To/From HGA 61,209              86,302              47,279              136,705            
Bonds Payable - Short Term 290,000            290,000            290,000            290,000            
Unearned Revenue 72,596              70,617              74,706              74,869              
Prepaid Rec Fees 34,932              30,518              33,916              29,706              
Gift Cards 11,317              11,171              11,107              11,859              
Sales Tax Payable 4,102                4,060                7,949                6,087                
Server Tips Payable 4,972                3,788                3,806                0                      
Deferred Property Tax 503,744            503,744            503,744            503,744            
Deferred Insurance Claims 22,964              22,964              22,964              22,964              
Deferred Revenue - PARQ 7,204                7,204                7,204                7,204                

--------------- --------------- --------------- ---------------
TOTAL CURRENT LIABILITIES 1,179,770      1,154,525      1,101,876      1,109,139      

--------------- --------------- --------------- ---------------
LONG TERM DEBT
Bond Issue 7,115,000         7,115,000         7,115,000         7,115,000         
Deferred Loss Series 2017 Refunding Bond (582,096)          (582,096)          (582,096)          (582,096)          
Original Issue Premium 2017 Bonds 600,681            600,681            600,681            600,681            
RV Lot Gate Opener Deposit 1,295                1,295                1,295                1,330                

--------------- --------------- --------------- ---------------
TOTAL CURRENT & LONG TERM LIABILITIES 8,314,650      8,289,405      8,236,756      8,244,054      

--------------- --------------- --------------- ---------------
FUND EQUITY
Investment In Property 2,912,134         2,912,134         2,912,134         2,912,134         
Debt Service Fund 127,813            127,813            127,813            127,813            
Conservation Trust Fund (Lottery) 149,735            149,735            149,735            149,735            
Heather Gardens Foundation 186,255            186,255            186,255            189,393            
Unrestricted Net Assets 1,864,624         1,864,624         1,864,624         1,715,059         
Tabor Reserve 15,984              15,984              15,984              15,984              
Net Income/(Loss) 427,286            292,342            213,034            146,427            

--------------- --------------- --------------- ---------------
Total Equity 5,683,830      5,548,887      5,469,579      5,256,544      

--------------- --------------- --------------- ---------------
TOTAL LIABILITIES AND EQUITY 13,998,480    13,838,292    13,706,335    13,500,598    

============================================================
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6/8/2023

1:41 PM

CURRENT CURRENT CURRENT YTD YTD YTD ANNUAL
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET

REVENUE

D512 CH Building Rentals 2,633                1,428                1,205                10,985              11,399              (414)                  25,185              
D515 Classes 6,984                8,360                (1,376)               39,939              41,802              (1,863)               100,326            
D513 Events 1,789                2,639                (850)                  10,856              13,195              (2,339)               31,668              
D516.1 Coffee Revenue 190                   250                   (60)                    978                   1,250                (272)                  3,000                
D513.1 Trips Revenue 1,994                3,025                (1,031)               4,235                15,125              (10,890)             36,300              

TOTAL REVENUE 13,590            15,702            (2,112)             66,993            82,771            (15,778)           196,479          

WAGES/BENEFITS
C500 Salaries - FTP 10,774              10,903              129                   55,528              55,753              225                   133,363            
C510 Salaries - Part Time 7,385                6,013                (1,372)               36,772              31,506              (5,266)               73,595              
C520 Salaries - Overtime 0                       0                       0                       157                   0                       (157)                  0                       
C530 Salaries - Teachers 8,623                10,306              1,683                39,593              45,025              5,433                104,159            
C540 Taxes - Payroll 2,607                2,812                205                   12,462              14,790              2,328                33,084              
C550 Retirement Expense 281                   0                       (281)                  1,125                0                       (1,125)               0                       
C553 Insurance - Personnel 1,093                1,190                96                     5,467                5,948                481                   14,989              
C574 Recruit/Train/Services 0                       30                     30                     355                   152                   (203)                  365                   
C588 Workers Comp Insurance 0                       207                   207                   0                       1,033                1,033                2,479                

TOTAL WAGES/BENEFITS 30,763            31,461            697                 151,459          154,207          2,749              362,034          

OPERATING EXPENSES
C675.2 Salaries-Charge Out (2,066)               (2,036)               30                     (10,063)             (9,917)               146                   (23,971)             
C673 Maintenance Hours 4,617                5,493                877                   24,406              32,493              8,086                87,742              
C676 Golf Hours 0                       0                       0                       3,751                1,773                (1,978)               1,963                
C677 R & G Hours 148                   368                   220                   148                   3,382                3,234                5,403                

C678 Custodial Hours 9,278                9,681                403                   42,077              48,405              6,328                116,173            
CHARGE-OUT SUBTOTALS 11,977 13,506 1,530              60,319 76,136 15,816 187,310

C621.1 Mileage Reimbursement 0                       8                       8                       0                       40                     40                     103                   
C627 Pool Care & Supplies 1,719                1,944                225                   6,048                11,148              5,100                23,685              
C639 Software & IT 356                   340                   (16)                    1,594                1,700                106                   4,080                
C640 Electric 6,804                6,792                (12)                    38,783              39,480              697                   98,884              
C643 Gas 1,826                1,673                (153)                  8,700                9,044                344                   24,305              
C662 Office Supplies & Postage 298                   636                   338                   2,097                3,180                1,083                7,632                
C662.1 CC & ActiveNet 731                   598                   (133)                  3,794                4,817                1,023                13,489              
C671 Outside Contractors 441                   1,305                864                   5,327                6,525                1,198                20,355              
C683 Repairs - Equipment 0                       513                   513                   1,106                2,565                1,459                6,156                
C684 Supplies 1,860                1,125                (735)                  4,310                8,062                3,752                21,000              
C684.1 Custodial Supplies 1,602                2,000                398                   8,587                10,000              1,413                24,000              
C684.2 Coffee Supplies 0                       230                   230                   792                   1,150                358                   2,760                
C686.1 Special Event Supplies 6                       516                   510                   2,743                4,325                1,582                7,933                
C686.2 Special Event Contractors 800                   790                   (10)                    2,789                3,952                1,163                9,484                
C687 Trips Expense 1,688                3,025                1,337                8,160                15,125              6,965                36,300              
C688 Non Capital Equipment 0                       350                   350                   593                   1,750                1,157                4,200                
C689 Phone & Internet 520                   377                   (143)                  2,328                1,885                (443)                  4,524                
C690 ROU Equip Leases 226                   0                       (226)                  1,132                0                       (1,132)               0                       

C698 Water & Sewer 1,900                2,354                454                   7,129                7,631                503                   22,998              

TOTAL OPERATING EXPENSES 32,754            38,082            5,329              166,331          208,515          42,184            519,198          

NET REVENUE & EXPENSE (49,927)           (53,841)           3,914              (250,797)         (279,951)         29,155            (684,753)         

Heather Gardens Metropolitan District
Club House P&L

5/31/2023
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6/8/2023

1:43 PM

CURR MONTH CURR MONTH CURR MONTH YTD YTD YTD ANNUAL
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET

REVENUE
D507 Golf Fees Daily 41,395             40,691             704                  89,031        90,689       (1,658)     346,760      
D507.1 Golf Simulator 60                    30                    30                    2,120          970            1,150      1,393          
D509.2 Golf Disc - 40 Play 2,741               1,060               1,682               6,011          2,754         3,256      19,735        
D511 Golf Cart Rental Income 10,026             9,715               311                  19,546        19,161       385         83,432        
D511.1 Golf Merchandise 3,275               3,479               (204)                7,798          9,331         (1,533)     30,711        
D511.2 Golf Lesson 455                  1,001               (546)                2,815          2,651         164         8,893          
D511.3 Golf Bag Storage 80                    0                      80                    280             0                280         7,970          
D511.4 Golf Pull Cart 832                  638                  194                  1,872          1,353         519         5,730          

TOTAL REVENUE 58,864             56,614             2,251               129,473      126,909     2,563      504,624      

WAGES/BENEFITS
G500 Salaries - FTP 20,135             28,537             8,402               129,515      144,160     14,645    340,950      
G510 Salaries - Part Time 8,300               13,515             5,215               20,902        26,378       5,477      84,639        
G520 Salaries - Overtime 253                  1,150               897                  529             2,132         1,603      5,522          
G540 Taxes - Payroll 4,563               3,892               (671)                16,007        16,320       314         37,635        
G550 Retirement Expense 1,855               1,339               (515)                6,242          5,353         (889)        13,364        
G553 Insurance - Personnel 1,674               1,817               143                  10,361        9,084         (1,277)     22,891        
G574 Recruit / Train / Service 0                      200                  200                  845             3,773         2,928      5,498          
G588 Workers Comp Insurance 0                      383                  383                  0                 1,917         1,917      4,601          

TOTAL WAGES/BENEFITS 36,780             50,833             14,054             184,401      209,117     24,718    515,100      

OPERATING EXPENSES
G675.2 Salaries - Charged Out 0                      0                      0                      (3,751)         (1,773)        1,978      (1,963)        
G675.2 Salaries - Chg from R&G 4,618               0                      (4,618)             4,618          0                (4,618)     0                 

G450 COGS - Merchandise 1,983               1,998               14                    4,895          5,358         463         17,634        
G621 Fuel Expense 862                  689                  (173)                2,183          2,378         195         11,862        
G621.1 Mileage  Reimbursement 0                      42                    42                    132             168            36           325             
G624 Contingency-Water 41                    40                    (1)                    231             200            (31)          10,400        
G639 Software & IT 386                  258                  (128)                1,696          1,290         (406)        3,096          
G640 Electric 1,105               758                  (348)                3,645          3,046         (598)        8,546          
G640.1 Electric - Pump 5,493               5,895               402                  10,116        11,272       1,156      51,114        
G643 Gas 7                      61                    53                    852             737            (115)        1,549          
G645 Uniforms 1,252               1,362               110                  1,252          1,610         358         2,044          
G662 Office Supplies & Postage 0                      0                      0                      60               100            40           200             
G662.1 Credit Card Expense 2,091               2,246               155                  4,616          5,157         541         22,156        
G665 Rent - Equipment 0                      0                      0                      0                 0                0             2,500          
G671 Outside Contractors 28                    1,429               1,401               4,430          6,689         2,259      26,095        
G676.1 Golf Shop Supplies 64                    176                  112                  382             924            542         2,112          
G680 Radio Communications 0                      0                      0                      294             400            106         400             
G683 Repairs - Equipment 1,254               2,450               1,196               14,664        8,250         (6,414)     21,400        
G684 Supplies 5,194               7,450               2,256               16,287        24,047       7,760      52,440        
G688 Non Capital Equipment 0                      0                      0                      0                 0                0             5,000          
G689 Telephone 271                  300                  29                    1,488          1,500         12           3,600          
G697 Marketing 275                  417                  142                  1,390          2,081         691         5,000          

TOTAL OPERATING EXPENSES 24,924             25,571             644                  69,480        73,434       3,955      245,510      

NET REVENUE & EXPENSE (2,840)             (19,790)           16,949             (124,408)     (155,642)    31,236    (255,986)    

Heather Gardens Metropolitan District
Golf P&L
5/31/2023
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MAY 2023

Revenue

Daily Rates Rate MTD           
Tally

 MTD    
Revenue 

YTD                       
Tally

 YTD        
Revenue 

Rate MTD           
Tally

 MTD    
Revenue 

YTD                       
Tally

 YTD        
Revenue 

85+ 10.00$            59 590$           105 1,050$        9.00$              53 477$           110 990$           

Resident 9.95$               -$            9.95$              0 -$            61 607$           

Resident Everyday 11.00$            717 7,885$        1,473 16,198$      10.00$            575 5,750$        1,289 12,890$      

Guest of Resident- weekday 14.00$            82 1,148$        210 2,940$        13.00$            78 1,014$        205 2,665$        

Guest of Resident- weekend 18.00$            74 1,332$        158 2,765$        17.00$            63 1,071$        129 2,191$        

Non-Resident Sr. - No Timeframe 17.00$            -$            16.00$            0 -$            (8) (132)$          

Non-Resident Sr. - Weekday 15.00$            412 6,180$        757 11,377$      15.00$            411 6,165$        841 12,599$      

Non-Resident Sr. - Weekend 18.97$            267 5,065$        591 11,232$      18.95$            284 5,383$        525 9,902$        

Non-Resident - Weekday 18.09$            188 3,400$        467 8,452$        17.93$            146 2,618$        365 6,562$        

Non-Resident - Weekend 23.07$            349 8,052$        731 16,822$      23.00$            228 5,244$        478 11,014$      

Junior- weekday 10.00$            6 60$              129 1,290$        9.00$              32 288$           175 1,575$        

Junior- weekend 12.85$            27 347$           44 569$           12.00$            2 24$              14 168$           

Twilight 14.00$            4 56$              4 56$              14.00$            3 42$              5 70$              

2 for 20 Special -$                 -$            -$                -$            

2 for 26 Special 13.00$            326 4,238$        765 9,945$        12.00$            415 4,980$        946 11,361$      

2 for 1 18.00$            -$            18.00$            -$            

2 for 1 (free player) -$                 -$            -$                -$            

League - Weekend 18.00$            -$            18.00$            15 270$           43 774$           

League - Weekday 15.00$            320 4,800$        857 12,855$      15.00$            686 10,290$      942 14,130$      

40 Play Punches 8.98$               317 2,847$        691 6,206$        9.00$              221 1,989$        513 4,604$        

Complimentary Round-Employee -$                 -$            -$                -$            

Complimentary Round -$                 -$            -$                -$            

Adjustment to Income -$                 (1,865)$       (6,715)$       -$                (8,103)$       (8,050)$       

Golf Daily Fee 3,148 44,136$      6,982 95,042$      -$                3,212 37,502$      6,633 83,920$      

Other Golf Revenue
40 Play Card 8.10$               -$            8.10$              56 454$           127 1,029$        

Rider Carts 8.62$               1,163 10,026$      2,264 19,546$      8.66$              1,020 8,832$        2,014 17,419$      

Pull Cart 6.00$               99 594$           221 1,326$        6.00$              71 426$           163 978$           

Golf Simulator 17.14$            4 60$              96 2,120$        13.50$            2 27$              45 882$           

Golf Merchandise D511.1 3,275$        7,798$        3,163$        8,484$        

Golf Lessons 113.75$          4 455$           25 2,815$        8 910$           21 2,410$        

Golf Bag Storage 80.00$            1 80$              3 280$           120.00$          

Golf Club Rentals 14.00$            17 238$           39 546$           14.00$            11 154$           18 252$           

Total Revenue 58,864$      129,473$   51,467$      115,374$   

Golf Course Expenses 61,704$      253,881$   61,385$      231,501$   

Profit/(Loss) (2,840)$       (124,408)$  (9,918)$       (116,127)$  

# of Days Golf Course Closed 1 67 2 69

Current Year Prior Year

HGMD Golf Usage Report



6/8/2023

1:44 PM

CURR MONTH CURR MONTH CURR MONTH YTD YTD YTD ANNUAL
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET

Heather Gardens Metropolitan District
Restaurant P&L

5/31/2023

SUMMARY

Sales 49,663            62,461            (12,797)           228,517  266,583   (38,067)    675,363     

Cost of Goods Sold 16,218            20,326            4,108              74,731    85,700     10,969     216,506     

Gross Profit 33,445            42,135            (8,690)             153,786  180,883   (27,097)    458,857     

Wages & Benefits 30,036            35,838            5,803              153,824  175,236   21,411     421,174     

Operating Expense 14,655            13,913            (743)                47,715    57,509     9,795       141,783     

Net Income/(Loss) (11,246)           (7,616)             (3,630)             (47,753)   (51,862)   4,109       (104,100)    

SALES

D506 Restaurant Food 40,940              53,680              (12,740)             188,827    221,126    (32,299)     559,959      

D506.1 Restaurant Beer 3,840                3,425                416                   15,028      16,820      (1,792)       39,050        

D506.2 Restaurant Wine 2,436                2,678                (242)                  12,847      15,297      (2,450)       38,235        

D506.3 Restaurant Liquor 2,447                2,678                (231)                  11,815      13,340      (1,526)       38,119        

TOTAL SALES 49,663            62,461            (12,797)           228,517  266,583   (38,067)    675,363     

COST OF GOODS SOLD Current YTD
H450 COGS - Food 14,302              18,520              4,218                65,968      76,290      10,322      193,187      34.9% 34.9%
H455 COGS - Beer 859                   853                   (6)                      3,362        4,188        826           9,723          22.4% 22.4%
H455.1 COGS - Wine 658                   645                   (13)                    3,472        3,687        215           9,213          27.0% 27.0%

H455.2 COGS - Liquor 399                   308                   (91)                    1,929        1,535        (394)          4,383          16.3% 16.3%

TOTAL COST OF GOODS 16,218            20,326            4,108              74,731    85,700     10,969     216,506     32.7% 32.7%

GROSS PROFIT 33,445            42,135            (8,690)             153,786  180,883   (27,097)    458,857     

67% 67% 67% 68%

WAGES/BENEFITS
H500 Salaries - Full Time 18,589              19,285              696                   93,889      98,544      4,655        234,197      

H510 Salaries - Part Time 6,307                8,893                2,586                31,556      37,955      6,399        96,156        

H520 Salaries - Overtime 78                     0                       (78)                    1,261        0               (1,261)       0                 

H540 Taxes - Payroll 2,843                3,508                665                   15,640      18,022      2,382        39,152        

H550 Retirement Expense 83                     342                   259                   433           1,666        1,232        4,026          

H553 Insurance Emp Health 2,136                3,044                909                   10,677      15,221      4,544        38,357        

H574 Recruitting/Training 0                       451                   451                   368           2,255        1,887        5,511          

H588 Workers Com Insurance 0                       315                   315                   0               1,573        1,573        3,775          

TOTAL WAGES/BENEFITS 30,036            35,838            5,803              153,824  175,236   21,411     421,174     

OPERATING EXPENSES

H673 Maintenance Hours 199                   398                   199                   1,261        1,934        672           4,937          

H674 Custodial Hours 859                   716                   (143)                  4,153        3,580        (573)          8,593          

CHARGE-OUTS SUBTOTAL 1,058              1,114              56                   5,414      5,514       99            13,530       

COGS Percentages

13



6/8/2023

1:44 PM

CURR MONTH CURR MONTH CURR MONTH YTD YTD YTD ANNUAL
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET

Heather Gardens Metropolitan District
Restaurant P&L

5/31/2023

H639 Software & IT 616                   500                   (116)                  3,005        2,500        (505)          6,000          

H640 Electric 1,701                1,698                (3)                      9,696        9,870        174           24,721        

H643 Gas 456                   418                   (38)                    2,175        2,261        86             6,076          

H644 Water 187                   234                   47                     674           714           41             2,229          

H645 Phone & TV 356                   350                   (6)                      1,753        1,750        (3)              4,200          

H646 Trash Removal 400                   430                   30                     2,002        2,150        148           5,160          

H651 Uniforms 1,575                1,000                (575)                  1,575        1,200        (375)          1,200          

H652 Discounts & Comps 888                   500                   (388)                  289           2,500        2,211        6,000          

H655 Linen Service 925                   350                   (575)                  1,910        1,750        (160)          4,200          

H662 Office Supplies 0                       150                   150                   118           750           632           2,100          

H671 Outside Contractors 896                   500                   (396)                  2,591        2,500        (91)            6,000          

H681 Credit Card Fees 1,479                1,844                364                   6,117        7,675        1,559        23,717        

H683 Repairs - Equipment 0                       150                   150                   0               750           750           1,800          

H684 China/Glass/Flatware 0                       125                   125                   82             625           543           1,500          

H684.1 Kitchen Supplies 1,367                1,000                (367)                  4,698        5,000        302           12,000        

H685 Cleaning Supplies 355                   500                   145                   1,861        2,500        639           6,000          

H688 Non Capital Equipment 0                       500                   500                   0               2,500        2,500        6,000          

H689 Marketing 275                   500                   225                   1,220        2,500        1,280        6,000          

H690 Licenses 2,121                2,050                (71)                    2,535        2,500        (35)            3,350          

TOTAL OPERATING  EXPENSES 14,655            13,913            (743)                47,715    57,509     9,795       141,783     

NET REVENUE & EXPENSE (11,246)           (7,616)             (3,630)             (47,753)   (51,862)   4,109       (104,100)    
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Monthly Data from
SPOTON POS

May-23

Sales per hour

Hour
Net Sales per 

hour # Checks # Guests GCA

10:00 AM $2,991.53 1983 2967 $16.39
11:00 AM $7,633.14 
12:00 PM $9,698.08 

1:00 PM $6,702.13 
2:00 PM $2,737.50 
3:00 PM $3,526.29 
4:00 PM $5,521.25 
5:00 PM $7,728.51 
6:00 PM $1,031.95 
7:00 PM $814.50 
8:00 PM $192.75 
9:00 PM $79.75 

Grand Totals $48,657.38 

Top selling items
Sunday Brunch 326

mothers day 196

Lunch Special $11.75 199

H. Gardens Cheeseburger 160
Fish”n Chips 103

Coconut Shrimp 124
Dinner Special 108
Chef Cobb Salad 81
Chicken Basket 87
Chicken Croissant Sand. 69
Steak Philly 57
Baja Style Fish Tacos 59
reuben 56
Bowl of Soup 134
Asian Chicken Salad 44
Turkey Club 45
BBQ Pulled Pork Sand. 45
House Salad 59
Black and Bleu Burger 36
Breaded Chicken Sand. 34
Brat & Chips with Kraut 48
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Monthly Data from
SPOTON POS

May-23
Chili Rellanos 46
Shrimp Louis 31
Cubano 32
Cup of Soup 94
Wrap Chicken 29
Greek Chicken Salad 28
cinco de mayo 26
Chicken Caesar Salad 22
BBQ Bacon Cheeseburger 25
Crispy Chicken Salad 20
French Fries 258
Warm Lattice Cherry Pie 39
Impossible Veg. Burger 16
Mozzarella Sticks 23
Sweet Potato Fries 114
Mac and chez bites 14
Ice Cream Sundae 18
BLT 7
Fries 24
Gluten Free Basket 5
Homemade Chips 360
Scoop Of Ice Cream 32
KIDS Brunch 5
Open Food 8
Kids- Mac and Cheese 4
Brownie Ala Mode 6
Chicken Salad Croissant 2
Coleslaw 25
Cottage Cheese 11
Chicken Quesadilla 2
Grilled Cheese 2
Bratwurst & Chips 2
Rueben 1
Kids- Chick StripN"FF 2
Kids- Quesadilla 2
Tortilla Chips 2
Kids- 2 Sliders w/ FF 1
1/2 Chic Salad 1
Dinner Roll 2
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Monthly Data from
SPOTON POS

Jan thru May 23

Sales per hour

Hour
Net Sales per 

hour # Checks # Guests GCA

Hour Net Sales 8679 13824 $16.25

8:00 AM $0.00 
9:00 AM $923.75 

10:00 AM $12,885.58 
11:00 AM $28,412.04 
12:00 PM $44,266.11 

1:00 PM $27,718.39 
2:00 PM $17,942.75 
3:00 PM $14,255.82 
4:00 PM $26,724.25 
5:00 PM $40,409.92 
6:00 PM $6,779.65 
7:00 PM $2,697.25 
8:00 PM $915.50 
9:00 PM $807.25 

10:00 PM $38.00 
Grand Totals $224,776.26 

Sunday Brunch 2,121.00

mothers day 594
Fish”n Chips 568
Lunch Special $11.75 809
H. Gardens Cheeseburger 658
Dinner Special 538
Coconut Shrimp 468
Open Food 168
Chicken Basket 402
Chicken Croissant Sand. 339
reuben 275
Chef Cobb Salad 260
Baja Style Fish Tacos 267
Steak Philly 222
Turkey Club 237
Bowl of Soup 523
Asian Chicken Salad 174
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Monthly Data from
SPOTON POS

Jan thru May 23

BBQ Pulled Pork Sand. 190
Black and Bleu Burger 158
House Salad 248
Cup of Soup 458
Shrimp Louis 138
Greek Chicken Salad 143
Cubano 138
Breaded Chicken Sand. 133
Wrap Chicken 128
BBQ Bacon Cheeseburger 131
Brat & Chips with Kraut 170
Chili Rellanos 168
cops lunch 152
Chicken Caesar Salad 94
Impossible Veg. Burger 91
Crispy Chicken Salad 76
French Fries 1,112.00
Warm Lattice Cherry Pie 152
Mozzarella Sticks 92
Sweet Potato Fries 466
Mac and chez bites 54
BLT 36
VD DAY 29
cinco de mayo 29
Jalapeno poppers 37
Gluten Free Basket 22
Rueben 18
Fries 85
Ice Cream Sundae 50
Brownie Ala Mode 49
Dinner special Steak 15
KIDS Brunch 23
Homemade Chips 1,687.00
Kids- Mac and Cheese 22
Scoop Of Ice Cream 99
Coleslaw 124
Rosemary Chicken 10
Grilled Cheese 8
Cottage Cheese 40
Kids- Hot DogN'FF 7
Kids- Chick StripN"FF 6
Chicken Salad Croissant 3
Kids- Grill ChezN'FF 5
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Monthly Data from
SPOTON POS

Jan thru May 23

Turkey Club Sandwich 2
Tortilla Chips 5
Dinner Roll 25
Bratwurst & Chips 3
Fruit 8
BLT with Chips 2
Chicken Quesadilla 2
Kids- 2 Sliders w/ FF 2
Kids- Quesadilla 2
Two Piece F&Chips 1
Boston Cream Pie 1
Caesar Salad 1
Green Beans 1
1/2 Chic Salad 1
Add Guacamole 1
Pepper cheese bites 5
1/2 Ham and cheese 7
Chicken Quesadilla 4
Fruit 8
Kids- Mac and Cheese 3
BLT with Chips 2
Dinner Roll 18
Mashed Potatoes 6
Kids- Grill ChezN'FF 2
Kids- Hot DogN'FF 2
Box Lunch #1 1
Salad Bar with Entree 2
Side Bacon 3
Kids- 2 Sliders w/ FF 1
Onion Rings 2
Cookies 3
Add Guacamole 1
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Budget and Finance Committee 

Audit Sub-Committee 

Monday, May 22, 2023 

To:   Terry Hostetler, HGA Treasurer 

From: Bev Havens, Chair – Audit Sub-Committee 

Committee Members:  Karen Gold, Karen Kasprzak, Rita Lusk, Karen McClaury, Barbara 

Schneller, and Karyn Simon 

The Audit Sub-Committee met on Monday, May 22, 2023 at 9:00 AM to review April 2023 paid 

invoices. That review was based on the nine steps outlined in the Joint Procedure JPM-B-3. 

Total checked written and validated: 127.  Total disbursements: $611,243.18 

Total ACH transfers validated: 26. Total ACH disbursements: $111,686.95 

Each page of the check register for April 2023 was initialed by the Chair, Bev Havens.  All 

checks were accounted for. These copies will be retained by the CFO for the auditors. 

Findings: All vendor payments were verified and properly authorized.  

Questions: None 

Our next meeting will be on Monday, June 26, 2023 at 9:00 AM to audit May 2023 payments. 

Bev Havens, Chair 

CC: Jon Rea, CEO 

Jerry Counters, CFO 

Evelyn Ybarra 



 

 

HGA AND HGMD BUDGET DEVELOPMENT SCHEDULE FOR 2024 BUDGET YEAR 

 
DATES:   

Friday, June 16, 2023 B&F Committee Recommends  2024 Budget Development Schedule  

Tuesday,  June 20, 2023 2024 Budget Development Schedule approved by HGA Board  

Thursday, June 15, 2023 2024 Budget Development Schedule approved by HGMD Board  

Monday, July 17, 2023 Copy provided to Heather ‘n Yon and ARs for posting and sent via PILERA, etc.  
Thursday, August 17, 2023 Budget Schedule article provided to Heather 'n Yon for the September issue  

 
 

    Friday, September  8, 2023 Manager's Budget Draft and summary delivered to B&F Committee Members 
 and the Board of Directors of both HGA and HGMD.  The budget draft 
 and summary are made available on the website. 

               
Monday, September  25, 2023 B&F Committee conducts budget workshops beginning at 9 AM.  

through Budget workshops continue starting at 9 AM on extra days if needed. 

Thursday, September  28, 2023 Directors of HGA and HGMD are strongly urged to attend. 
 B&F Committee recommends 2024 budgets to both Boards. During the budget 

workshops (September 25 through September 28), the Joint Budget and Finance 
Committee encourages and will take questions from owners/residents after each 
section of the budget is reviewed 

 
Thursday, October  12, 2023 10 AM. At a Special HGMD Board Meeting, the District Board accepts the 2024 

 proposed budget and conducts a Public Hearing on the proposed 2024 budget. 
 After hearing comments, the Board may modify the budget and adopts 
 its 2024 budget. Owners/residents are encouraged to ask questions regarding 

the budget at the October 12th Special HGMD Board meeting.  Colorado 
statutes provide that for governmental agencies, the Board of Directors (the 
Legislative body) sets the final budget. ONCE APPROVED AND SENT TO THE 
STATE. THE FINAL BUDGET CANNOT BE CHANGED!  

 
Thursday, October  12, 2023 1 PM. At a Special HGA Board meeting, the Association Board hears comments 

 and may make changes to the HGA 2024 Budget, approves the 2024 budget, 
 and sets membership veto vote (between 15 and 50 days after notice).  

Owners/residents are encouraged to ask questions regarding the budget at 
the October 12th Special HGA Board meeting.  

 
Wednesday, October  18, 2023   Association and District Budget summaries are available on the website and 

   email to the membership. Ballots are mailed to the membership for mail-in 
   voting. Full copies of the Association and District budgets available in the 
   Administrative Office. 

        Auditorium 
Monday, October 30, 2023 10 AM. Daytime Membership meeting to present and discuss the budget  

Tuesday, October 31, 2023 6 PM. Evening time Membership meeting to present and discuss the budget 
Wednesday, November 1, 2023 1 PM. Afternoon time Membership meeting to present and discuss the budget 

 
Friday, November  17, 2023 Veto Ballots are due by close of business (Friday before Thanksgiving) 

 A special committee of volunteers will be assembled to count the ballots. 
 Majority of the membership is required to veto the Board approved budget. 

 
Wednesday, November 22, 2023 Communicate Veto vote results to the community (Day before Thanksgiving) 

 
 Friday, December 15, 2023 District MUST have 2024 property tax mill levy to Arapahoe County by this 

 date. 



General Tent. Start Tent. End Minutes Pages
1A Introduction and Background Monday, September 25, 2023 9:00 AM 30 5
1A Summary 2024 HGA & HGMD Budgets Monday, September 25, 2023 15 1
1A Personnel Head Count Summary Monday, September 25, 2023 10:00 AM 15 1

HGA
1A HGA Operating Budget Summary Monday, September 25, 2023 10:00 AM 10 1
1A HGA Revenue Summary Monday, September 25, 2023 10 1
1A General Expenses Monday, September 25, 2023 11:00 AM 10 1 Questions Insurance up ? 

Break
1A Security Department Expenses & Charge Outs Monday, September 25, 2023 11:30 AM 15 3
1A Administration Department Expenses & Charge Outs Monday, September 25, 2023 12:30 PM 15 4
1P Custodial Department Expenses & Charge Outs Monday, September 25, 2023 1:30 PM 15 3
1P Maintenance Department Expenses & Charge Outs Monday, September 25, 2023 20 4
1P Paint Department Expenses & Charge Outs Monday, September 25, 2023 10 2
1P Roads & Grounds Department Expenses & Charge Outs Monday, September 25, 2023 3:00 PM 15 3
1P Contracts Department Expenses & Charge Outs Monday, September 25, 2023 3:00 PM 10 2
1P Capital Reserves Summary Monday, September 25, 2023 4:00 PM 40 2

HGMD
2A HGMD Operating Budget Summary Tuesday, September 26, 2023 9:00 AM 10 2
2A HGMD Department Budget Summaries Tuesday, September 26, 2023 10 1
2A Clubhouse Expenses & Charge Outs Tuesday, September 26, 2023 30 7
2A Golf Expenses & Charge Outs Tuesday, September 26, 2023 20 5
2A Restaurant Expenses & Charge Outs Tuesday, September 26, 2023 11:30 AM 20 4

Break
2P Capital Reserves Summary Tuesday, September 26, 2023 12:00 PM 15 2

Summary
2P Summary of Proposed Dues by category & unit type Tuesday, September 26, 2023 5 1
2P 3 & 5 Year Outlooks Tuesday, September 26, 2023 10 2
2P Next Steps - Summary of Changes Tuesday, September 26, 2023 1:00 PM 15

NOTES: 365 57
1 If we finish a section early, we all get a break, to take calls, answer emails, etc 6.083
2 Lunch 12:30 - 1:30 PM  first day
3 Morning Break each day
4 Finish in lss than two days

Heather Gardens Association
Heather Gardens Metro District
2024 Budget Workshop Agenda



Heather Gardens Association Budget and Finance Committee 
Date:  June 16, 2023 

 

Motion:  Recommend Building 216 Water Heater Replacement Project  

Project Cost:  $34,100  
   

Based on the recommendation of the Maintenance Committee, I move that the Budget 
and Finance Committee recommend that the Heather Gardens Association Board of 
Directors approve the contract with Long Mechanical to furnish and install one new 100-
gallon Rheem Ruud Water Heater in Building 216 for the cost of $31,000 plus a change 
order reserve of $3,100, for a total cost of $34,100.   

Motion made by:  
Seconded by:  

 

Outcome of Vote: 
For:  
Against:  
Absent/Abstaining:   
Notes:   

 
Rationale/Notes:  See attached RCE 



















Heather Gardens Association Budget and Finance Committee 
Date:  June 16, 2023 

Motion:  Recommend Atrium Waterproofing contract with Building Envelope 
Consultants for Building 244 underground garage 

Project Cost:  $26,151 

Based on the recommendation of the Maintenance Committee, I move that the Budget 
and Finance Committee recommend that the Heather Gardens Association Board of 
Directors approve the contract with Building Envelope Consultants to provide 
consulting/design, as well as bid and construction management necessary to resolve 
the water penetration issues on the northwest side of Building 244’s underground 
garage.  The contract cost is $22,740, with a change order amount of $3,411 for a 
total cost of $26,151.   

Motion made by: 
Seconded by: 

Outcome of Vote: 
For: 
Against: 
Absent/Abstaining: 
Notes: 

Rationale/Notes:  This is a budgeted line item of $72,450 which is intended to cover 
not only the services under this contract but also potential contracting costs for making 
any identified repairs.  See attached RCE for additional notes. 



























Heather Gardens Association Budget and Finance Committee 
Date:  June 16, 2023 

 

Motion:  Recommend Trash and Recycling contract with 5280 Waste Solutions   

Project Cost:  $15,146 monthly (Annual cost of the contract is $181,752)  
   

Based on the recommendation of the Maintenance Committee, I move that the Budget 
and Finance Committee recommend that the Heather Gardens Association Board of 
Directors approve the contract with 5280 Waste Solutions for a monthly cost of $13,606 
with a monthly change order of $1,540 for a total monthly cost of $15,146.  This contract 
covers the trash and recycling removal and disposal from the HG Clubhouse, 
Rendezvous Restaurant, Maintenance Building, Country Places 1-6, as well as the 
multi-story condominium buildings. 

Motion made by:  
Seconded by:  

 

Outcome of Vote: 
For:  
Against:  
Absent/Abstaining:   
Notes:   

 
Rationale/Notes:  See attached request form for more details. 

 













































































































Heather Gardens Budget & Finance Committee  
 
Date:  June 16, 2023 
 

 

Motion:  Move to recommend revisions to the Joint Budget and Finance Procedure 
Memorandum JPM B-1 

 

Project Cost: N/A  
   

I move that the Budget and Finance Committee recommends that the Heather Gardens 
Association Board of Directors approve the revisions to Joint Budget and Finance 
Procedure Memorandum JPM B-1. 

Motion made by:  
Seconded by:  

 

Outcome of Vote: 
For:  
Against:  
Absent/Abstaining:   
Notes:   

 

Rationale/Notes:  



 
HEATHER GARDENS Association          HEATHER GARDENS Metropolitan District 
Board of Directors  Board of Directors 
April 18 June 20, 2023    April 20, 2023 
______________________________________________________________________ 
 

______________________________________________________________________ 
HGA – April 18, 2023  HGMD – April 20, 2023 
  JPM B-1 
 Page 1 of 33 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

HEATHER GARDENS BUDGET and FINANCE 
 

Joint Procedure Memorandum JPM B-1 

 
This Heather Gardens Budget and Finance (B&F) Joint Procedure Memorandum B-1 
is updated effective April  June 20, 2023.  
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A.  Management Agreement 
 
Heather Gardens Association (Association) and the Heather Gardens Metropolitan 
District (District) signed an interagency agreement, known as the Management 
Agreement, whereby the Association serves as the agent for the District in carrying out 
District programs, such as managing the District finances and operating the golf 
program, restaurant, clubhouse, and other activities following District Board of Directors 
policies. The Management Agreement provides for shared advisory committees. As 
such, the Association and the District agree to have the Budget and Finance (B&F) 
Committee serve as a shared committee as defined in this Procedure Memorandum to 
provide advice to each Board, as appropriate, on budgeting and financial functions. The 
Management Agreement puts forth the authority of both the Association and District 
relative to the ongoing operations, including the Joint Budget and Finance Committee. It 
also includes an explanation of the reason for the establishment of the Management 
Agreement. 
 
B.  Common Words 
 
This Procedure Memorandum (PM) contains a list of common words and terms used in 
accounting and finance. The definition of these words and terms are located in Article XI 
of this PM.  
 
C.  Management 
 
Management is the Chief Executive Officer (CEO) or whomever the CEO designates for 
a given responsibility. 
 
D.  Scope 
 
A single Budget and Finance Committee exists to serve in an advisory role to both the 
Association and the District with the following key functions: 
 

1. Review and revise the Management recommended operating and capital reserve 
budgets, for submission to the Association and District Boards; 

2. Recommend the Association’s homeowners association dues which include a 
Recreation Fee for the District to finance the respective budgets; 

3. Review monthly operating analysis prepared by Management. Consider 
operational changes that might be advisable and make recommendations as 
appropriate to the Boards;  

I. BACKGROUND  
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4. Exercise various responsibilities related to the investment of Association funds 
which are discussed further in Article VI Investment Procedures and Article VII 
Banking Procedures. Meet regularly with investment advisors and review 
Management prepared cash flow expectations. Recommend investment 
strategies to the Boards that comply with the Association’s and District policies 
and which are expected to deliver the desired results; 

5. Analyze and recommend the Association and District business insurance 
programs. Taking care to consider the significance of the HG’s insurance 
program noting the significant risks being insured against and costs to the 
Association, District and our residents; 

6. Prepare, update and recommend the Association’s and District capital projects 
financing plans; 

7. Review and make recommendations regarding all unbudgeted capital projects 
over $5,000 and budgeted capital projects over $20,000 as well as operating 
expenditures over $20,000 with respect to budget expenditures and other 
possible funding options; 

8. Review the internal audits reports of checks paid, ACH payments, petty cash, 
inventory, and internal controls; 

9. In collaboration with the Association management, oversee the conduct of the 
annual external audits of the Association and District financial records for each 
fiscal year and recommend acceptance or rejection of the audit reports to the 
Association and District Boards of Directors; and 

10. Conduct other duties as assigned by the Association Board and the District 
Board. 

 
 
 
 
 
 
 
A.  Membership 
 
The Budget and Finance (B&F) Committee membership is intended to consist of the 
Association Treasurer, the District Treasurer, and four to seven other resident 
members/resident electors. The Association Chief Executive Officer, Chief Financial 
Officer, and other staff assist and advise the B&F Committee membership.  
  
B.  Treasurers’ Roles 
 
The Association Treasurer and District Treasurer serve as co-chairs. When Association 
issues are discussed, the Association Treasurer chairs the committee, and the District 
Treasurer does not vote. The Association Treasurer carries Association 
recommendations directly to the Association Board of Directors. When District issues 
are discussed, the District Treasurer chairs the committee, and the Association 
Treasurer does not vote. The District Treasurer carries District recommendations 

II. BUDGET and FINANCE COMMITTEE  
STRUCTURE and PURPOSE 
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directly to the District Board of Directors. Both Treasurers, as members of the 
committee, are encouraged to provide input on issues before the committee. The 
Association Board has delegated to the Association Treasurer the responsibility of 
executing approved investment transactions. In the absence of the Association 
Treasurer, it is expected that the Association Board President or Vice President or other 
members of the Board or the Budget and Finance Committee, as approved by the 
Board, will complete the duties of the Association Treasurer, See Section VI.  
 
The Association Board has delegated to the Association Treasurer the responsibility of 
executing approved investment transactions. In the absence of the Association 
Treasurer, it is expected that the Association Board President or Vice President or other 
members of the Board or the Budget and Finance Committee, as approved by the 
Board, will complete the duties of the Association Treasurer, See Section VI. 
 
 
C.  Subcommittees 
 
Three permanent subcommittees have been created to aid in the B&F Committee's 
responsibilities. The Capital Program Subcommittee carries out the capital financing 
program functions as defined below and detailed in B&F Joint Procedure Memorandum 
B-2. The Internal Audit Subcommittee carries out the internal audit functions as defined 
below and detailed in B&F Joint Procedure Memorandum B-3. The Insurance 
Subcommittee carries out the business insurance functions as defined below and 
detailed in B&F Joint Procedure Memorandum B-4. 
 
D.  Ad Hoc Committees  
 
The B&F Committee may create Ad Hoc Committees, as needed and with the approval 
of the Board(s), to perform its duties and advise the Association and the District Boards 
of Directors. When an Ad Hoc Committee is created, it will be given a task, 
membership, and short-term duration to complete its task and report back to the B&F 
Committee. The Board(s) can disband the Ad Hoc Committee at any time.  
 
 
 
 
 
 
 
A.  Budget Initiation 
 
Budget preparation begins with input from the Association and District Standing 
Committees, Department Managers, and Chief Executive Officer. Such committees and 
managers should take care to include the desires of our residents and unit owners 
relative to programs and operations. They should also reflect Management’s plans for 

III. BUDGET PREPARATION PROCEDURES 
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increased operational efficiencies. The impacts of inflation should be carefully analyzed. 
Management is responsible for the preparation of the budget.  

 
B.  Budget Schedule 

 
The first action will be the preparation by Management of a Budget Schedule, such as 
the one shown in Attachment 5. Such schedule shall comply with Colorado 
requirements for homeowners associations that apply to the Association and Colorado 
laws that apply to the District. Further, such schedule shall meet the requirements of the 
Bylaws of both the Association and District.  
 
C.  Management’s Budgets 

 
1. Based on input from the Association and District Standing Committees and 

department managers, Management prepares the Association’s and District 
budgets drafts for Operations and Capital Projects and contributions to capital 
reserves. The budgets will contain three separate years. The first year will 
contain the full details for the proposed year and prior years.   

 
2. Materiality is paramount in the budget process. This means that the items of 

greatest materiality and those items which change the most from previous levels 
should receive the most attention.  

 
3. Unless the B&F Committee agrees otherwise, Management’s Budget(s) for both 

the Association and District will start with a concise Executive Summary 
containing information of most significance in the current budget. This summary 
will then be followed by sections covering the various activities. Management’s 
Association Budget will have the following sections for:  

 
a. Budget Preparation Assumptions 
b. General Revenue 
c. General Expenses 
d. Custodial Department 
e. Contracts Department 
f. Maintenance Department 
g. Administrative Department 
h. Paint Department 
i. Roads & Grounds Department 
j. Security Department 
k. Capital Program Projects 
l. Capital Program Deposits 
m. Owners Dues including Gas and Electricity 
n. Owners Dues excluding Gas and Electricity 
o. Summary (if the executive summary suffices, this summary may be omitted) 
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4. Management’s District Budget will start with an Executive Summary and have 
sections for: 

 
a. Budget Preparation Assumptions 
b. Enterprise Revenue (including the Recreation Fee) 
c. Enterprise Expenses 
d. Restricted Funds 

1. Conservation Trust Fund 
2. Debt Service Fund 
3. Foundation Fund 

e. Enterprise Programs 
1. Golf Course 
2. Restaurant 
3. Clubhouse 

f. Summary (if the Executive Summary suffices, this summary may be omitted) 
 
5. Management’s Association and District Budgets will be presented by Cost Center 

accounting codes. Each Cost Center will have an Expense Summary as well as 
separate summary for Wages/Benefits and Operating Expenses. Also, see prior 
budget submissions for further guidance as to expenditure codes needing 
additional detail. 

 
6. Staffing levels and personnel costs are to be carefully analyzed for all areas. In 

doing such analysis, care should be taken to maintain the confidential nature of 
individuals’ compensation and other personal information of all employees. As a 
part of the budget package, Management shall provide additional information 
regarding employment numbers. Additional information, as needed, is to be 
provided for all years shown including the following: 

 
a. Number of FTE for full time staffing positions  
b. Number of hours for part-time staffing positions 
c. Number of overtime hours 
d. Number of hours for teachers 

 
7. Management’s budgets will contain written justification for changes in staffing 

and descriptions of the key changes from the previous budgets. This should 
cover not only increases in staffing but also possible reductions in staffing 
resulting from technology and changes in internal procedures which permit such 
reductions. Proposed staffing changes should be accompanied by a revised 
organization chart. 

 
8. Management’s budget will include the status of current year capital project 

completion with details on potential carryover projects and why they are not 
expected to be completed in the current year. 
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D.  B&F Committee Recommended Budgets 
 

1. B&F Committee 
 
 The B&F Committee reviews in detail the draft of Management’s budgets and 

addresses all questions raised. For this review, the B&F Committee invites the 
members of the Association and District Boards and the Association membership 
and District voters to these work sessions. Be sure that all communications make 
it clear to our members that their input is desired, and that the budget will be 
changed if appropriate. The review dates are identified in the Association/District 
approved annual Budget Schedule.   

 
2. To the greatest extent possible, agendas should be prepared and disseminated 

for each budget review meeting. This will enable members to determine which 
portion of the meetings they would most like to attend. 

 
3. Submission 
 
 Management will prepare the Committee recommended Association and District 

budgets incorporating all changes recommended by the B&F Committee. The 
Committee budgets will be distributed according to the approved annual Budget 
Schedule.  

 
E.  Boards Review 
 

1. The Association Board review date is identified in the approved annual Budget 
Schedule unless the Association President directs otherwise. The Association 
Board will review the B&F Committee budgets for the Association and the District 
and will make a recommendation to the District Board concerning its budget. This 
meeting serves as a public review meeting for the Association Board to receive 
comments from the Association Membership before Association budget approval.   

 
2. The District review date is identified in the approved annual Budget Schedule 

unless the District President directs otherwise. This meeting will serve as a public 
hearing for the Board to receive comments. 

 
3. The Association and District Boards are is scheduled to approve their respective 

budgets at their special meetings as reflected in the Budget Schedule. 
 

F.  Publication of Budgets and Dues Schedules 
 

1. Prepare Association and District budget summaries and mail them to the 
Association membership and the District voters prior to the Association budget 
membership meeting based on the approved annual budget schedule. 
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2. Prepare the approved budget and mail Association Dues schedules and payment 
coupons to Owners in December. Letters with Association Dues information will 
be mailed to Owners who have authorized the Association to automatically 
withdraw their monthly Dues. 

 
3. Upload copies of the Association and District Budget to the Association website. 
 
4. Provide notices on PILERA (Heather Gardens Communication) and through the 

ARO as well as means deemed appropriate based on the approved annual 
Budget Schedule. Such notices shall announce the publication of the Association 
and District budgets and describing how to obtain access to the budgets online or 
obtain a copy. 
 

 
 
 
 
 

 
A.  Overall Prudence. 
 
      Inclusion of an expense in the approved budget does not            
      mean the expense must be made. 

 
B.  Monitoring. The B&F Committee monitors a broad range of budget-related  
      information at its monthly meetings. The Committee and Management may suggest  
      more abbreviated reviews for areas of lesser materiality or of little variance from the  
      budget. 

 
a. For these meetings, Management shall provide the following reports unless 

the B&F Committee agrees otherwise: 
 

1)  Association Balance Sheet 
2)  Association Revenue Expense Statement 
3)  Association Monthly Operating Analysis  
4)  Association Budget Exception Report 
5)  Association Capital Program Report 
6)  Association Investment Listing  
7) Association department expenses  
8)  District Balance Sheet 
9)  District Profit and Loss Statement 
10)  District Capital Assigned Fund Report 
11)  District Profit and Loss – Restricted Fund 
12)  District Profit and Loss – Enterprise Fund 
13)  District Budget Exceptions Report 
14)  District Investment Listing  
15)  District Golf Profit and Loss Report 

IV.  BUDGET ADMINISTRATIVE PROCEDURES 
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16)  District Restaurant Profit and Loss Report 
17)  District Clubhouse Profit and Loss Report 
18)  District Golf Usage Report 
19) District Conservation Trust Report  
20)  District Foundation Fund Report  
21)  Any special reports requested by the B&F  
 

b. For the April, July, October, and January meetings, Management shall 
provide a Quarterly Staffing and Work Completion Status Report. 

 
c. The reports will be distributed to the Association and District Presidents, 

Board members, and all B&F members, for their review six days, if possible, 
prior to the B&F meeting 

 
d. Management reviews with the B&F Committee the contents of these reports 

and explains significant variances. Management answers committee 
member’s questions. 

 
e. The Association Treasurer presents pertinent budget information to the 

Association Board. 
 
f. The District Treasurer presents pertinent budget information to the District 

Board. 
 
g. PM B-3 describes monitoring procedures carried out by the B&F Committee’s 

Audit Subcommittee.  
  

C.   Operations Expense Approval 
 

a. Non budgeted operating expenditures under $20,000  are administered by the 
Chief Executive Officer based upon the staff spending authority schedule 
approved by the Association Board. 

 
b. Certain recurring operating expenses will be paid automatically through the 

bank (ACH Payment). An ACH authorization form is required prior to the initial 
setup with the bank (see Attachment 1). Listed below are some examples of 
ACH payments: 

 
1) Payroll:  Payroll is processed every two (2) weeks to pay the employees, 

taxes, garnishments, fees, and 401K.   
 
2) Tax Payments:  Quarterly estimated corporate income taxes are provided 

by tax accountants. These taxes are paid to the IRS and Colorado 
Department of Revenue. 
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3) Employee mileage and other employee reimbursements:  A monthly 
mileage reimbursement is paid to employees. Employee who has 
purchased supplies or paid for work-related travel expenses will be 
reimbursed upon submission of required support. 

 
4) Lease:  Leases include (but are not limited to) copier/printer, postage 

equipment, and fitness equipment. 
 

5) Utilities:  Examples include trash, internet, telephone, electricity, natural 
gas, and water. 

 
6) Reimbursements: Any person entitled to a reimbursement and who has 

Direct Debit may be paid by an ACH. 
 

c. All non-budgeted operating expenditures over $20,000 must be initiated using 
the Request for Expenditure (RE) Attachment 3. All such expenditures will be 
subject to the RFP, bid and approval procedures, as outlined in Section  V 
below.   

 
d. Recurring Expenses. Management is authorized to approve certain recurring 

expenses that exceed the Chief Executive Officer’s $20,000 spending 
authority, such as, but not limited to, gas, electricity, water and sewer 
charges, the refilling of gasoline storage tanks and payroll and income taxes. 

 
e.  New or renegotiated contracts shall be reviewed by the B&F Committee and 

Boards within timeframes available for the specific item being considered. 
Management shall provide advanced notice of the required timeframes as 
much in advance as possible to allow for meaningful reviews by the 
Committees and Boards. Example of these items include contracts for 
Professional Employee Organization (PEO), trash service, gas pricing and 
insurance. Given the nature and complexity of some of these contracts it may 
be necessary for either special meetings or work sessions to be called.  

 
 

 
 
 
 
A.  Responsibilities 
 
 1. Management 
 

a. Plan and implement actions necessary to originate a project, obtain fund 
expenditure authorization, and follow the project to successful completion. 

 

V.  CAPITAL EXPENDITURES 



 
   
HEATHER GARDENS  JPM B-1  
______________________________________________________________________ 
 

______________________________________________________________________ 
HGA – April  18 June 20, 2023  HGMD – April 20, 2023 
  JPM B-1 
 Page 12 of 33 
 

b. Develops contract specifications and requirements, including General 
Conditions, Scope of Work, and Technical Specifications. 

 
c. Develops Request for Proposals (RFP). 
 
d. Solicit contractors for bids on proposals. 
 
e. Prepare Request for Expenditure (RE) form providing the project justification 

for projects requiring an RE as outlined below. The project justification should 
include, but not be limited to: 
 
(1) Title: Something not too long, in most cases one full line or less 

 
(2)  Description of the project or issue that needs action 

 
a. Background and what has already been tried 
b. Related Issues — both positive and negative — to cover the merits 

and faults 
c. Conclusions 

 
(3)  Justification 

 
a. Why action needed: 

i. Budget project amount is not sufficient. 
ii. New information on health and safety concerns, compliance with 

laws and regulations, and essential replacement. 
iii. Desirable service or improvement in efficiency with reasonable 

payback. 
iv. Clear improvement in standards of living or community amenity. 

b. Supporting documentation 
c. Cost Estimate with appropriate detail 
d. Funding options 

 
(4)   Proposal 

 
a. Statement of the requested action 
b. Define who will do what (department, consultant, etc.) 
c. Cost summary and source of funds requested [such as budgeted 

project, unanticipated item, insurance, other (to be defined)] 
d. Schedule with the completion date 
e. If this takes Association or District Board action, add a proposal 

summary in motion form for review and action by related committees 
and the Board. 
 

f. REs for projects are to be submitted for approval if any of the following apply: 
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a. The project is not budgeted. 
b. The project is projected to be over budget. 
c. The scope of the project has materially changed since the budgeting 

process, or there have been material changes to the project. 
d. The Board(s) has/have requested that an RE for a specific project be 

submitted for review. 
e. Management has chosen to submit a project for review and approval 

even though it may not be required. 
 

All other projects will be submitted to the appropriate committees and 
board(s) on an advisory basis using a Reserve Expenditure  Advisory 
Form (Attachment 4).  

 
g. Enter all capital property into appropriate replacement and depreciation 

schedules. Inventory is to be valued at acquisition cost. 
 

h. Report to the respective Board and the Budget and Finance  Committee at 
their  

                 monthly meetings on the progress of scheduled capital projects. 
 

 2. Standing Committees (except B&F) 
 

Review the projects submitted by Management including the purpose and scope, 
the bids submitted, the justification and any ancillary materials included with the 
RE. Such review should assess if the project, bids and vendors have been 
adequately vetted by Management. Funding is not a factor to be considered at 
the Standing Committee level. Concurrence or non-concurrence with a proposed 
project should be acknowledged by the committee chair on the RE and 
forwarded to the B&F Committee. 

  
    3. Budget and Finance Committee 
 

a. Review RCs received from Standing Committee chairs since the last meeting. 
Review the requests with respect to funding to include budgeted amounts and 
if needed other possible funding sources (eg. reserves or reallocation of 
funds). 
 

b. Forward to the appropriate Board all REs received since the last monthly 
meeting, indicating the Committee’s concurrence or non-concurrence. 

    
      4.   Board(s) are to review the recommendations of the standing committees as  
           well as the B&F Committee and the compatibility of the project with other   
           Association and District objectives. After review, the Board(s) shall  
           take appropriate action. 
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B.  Contracting Procedures   
 
1. When applicable, Management will develop and distribute written Request for 

Proposal (RFP) to contractors/vendors for a single project that is budgeted to 
cost more than $20,000. The RFP may cover more than one year.   
 

2   All RFPs will include general conditions, specifications, scope of work, technical  
Specifications, and bid requirements. Development of RFPs may make use of 
outside resources such as experienced vendors and consultants. 
 

3. Bid Requirements: 
 

a. For projects less than $20,000, when possible, two bids are required, and 
can be received via mail or email. 

b. For projects of $20,000 or more, when possible, a minimum of three bids are 
required, and can be received via mail or email. 

c. In the event that the minimum bid numbers are not met, Management will 
provide an explanation for the cause of the lower number. 

d. The Board(s) may waive the minimum bid requirement for certain projects 
either prior to the bidding process or after the process has taken place. 

e. When possible all bids shall be comparable with the same type and 
capability of equipment, same quantities, similar accessories, similar 
configurations, similar specifications etc. 

f. If bids do not meet general comparability standards Management shall 
provide an explanation of the reason for the differences. 

g. It is generally accepted that in reviewing bids, many times much more than  
just “costs” should be considered. Some of the other factors that may come 
into consideration when reviewing bids and vendors are, but not limited to: 
 

1) Outside references and reviews 
2) HG experience with the vendor (positive and negative) 
3) Professional certification 
4) Management’s general assessment of the vendor 

   
4. Special requirements for the procurement of goods, projects, or services for the 

District: 
 
When goods, projects or services for HGMD are reasonably expected to cost 
$60,000 or more the following requirements should be met: 

a. Advertise in a local newspaper with wide distribution an invitation to 
prospective bidders that the District will be obtaining bids on for goods, 
projects or services described as (include a brief description).  Interested 
bidders should contact (name, address, phone number) for additional 
information by (date).  
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b. When actual bids for the goods or services are sought an advertisement 
must be placed in a local newspaper showing a description of the goods, 
projects or services,  the date and time bids are due, to whom the bids 
should be sent, the date and time of public opening of the bids.  
 

c. Construction project requirements are numerous, and the District attorney 
should be contracted for specifics. 
 

5.  All REs under $20,000 for items included in the approved budget shall be routed 
to the Chief Executive Officer for approval.   

 
6.  All other REs, except those made for emergencies (see section below), and 

those not required to be submitted for approval will be submitted for review and 
approval in the following sequence: 

 
a. Department Managers 
b. Contract Manager, if necessary 
c. Chief Financial Officer 
d. Chief Executive Officer 
e. Standing Committee Chair 
f. B&F Committee Chair 
g. Association President or District President, whichever is applicable 

      
    7.   If emergencies occur: 

 
a. Management takes the initial action required to determine the nature and 

extent of the problem and the means of correcting it. 
 
b. In accordance with the normal emergency purchasing procedures, 

Management obtains a Purchase Order (PO) from the security officer on duty, 
completes it and: 

 
(1) Uses the PO to acquire item or items necessary to effect emergency 

repair or replacement of facility or equipment. 
 
(2) If the amount of purchase is $7,500 or more, obtain verbal approval 

of either the Chief Executive Officer, or if not available, the Chief 
Financial Officer, or the appropriate Board President. 

 
(3) Clearly defines the nature of the emergency, as well as actions taken 

to correct the problem, either on a PO or as an attachment. 
 

  c.  On the next workday, Management takes action necessary to obtain 
approvals appropriate to the emergency. 

 
   8.    Change orders may be approved by Management if: 
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a. Amount of change order is within Management’s approval authority and 

 
b. Total of project cost, including the change order, does not exceed the 

previously approved budget amount and  
 

c. Identification of the change order amount, justification, and description of 
the scope are included in the next report to the B&F Committee, and the 
status of the project is reported to the Board. 

 
d. Change orders which do not fit the above three criteria must be approved 

by the appropriate reviewing authorities using an RC. 
 

C.  Capital Projects Carry Forward to the Next Year 
 
Generally, capital projects are expected to be completed during the fiscal year in which 
funds were appropriated for the project(s). 
 
When a project is not anticipated to be completed by the end of the fiscal year, 
Management will immediately, but no later than the January meeting of the 
Budget and Finance  Committee, identify in writing, the project including the 
dollar amount needed to complete the project, and provide a written explanation 
of the circumstances that caused the project to be incomplete.  
 
The B&F Committee will recommend appropriate action on such Capital projects.  
 

 
 
 
 

 
The process for making investments on behalf of the Association involves 
several participants and steps. The following provides a brief summary of the 
process and is followed by more detailed descriptions of the responsibilities of 
those involved in the process. 
 
The investment procedure for the Association is summarized as follows: 

• Assess the Association’s expected future cash flows to determine what 
funds are expected to be needed at what points in time. 

• Working with a qualified investment advisor or advisors, develop an 
investment strategy that complies with the Association’s adopted 
investment policy. 

• Determine appropriate investment vehicles that are consistent with the 
investment strategy. 

VI. INVESTMENT PROCEDURES 
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• Follow appropriate safekeeping, record-keeping, and reporting 
procedures. 

 
The Association investment policy places basic responsibility for developing the 
investment strategy, selecting appropriate investment vehicles, and monitoring 
the success of the program with the Budget and Finance  Committee 
(“Committee”). The Committee will develop and make recommendations to the 
Association Board of Directors (“Board”) for final approval. The following 
summarizes the responsibilities of the Committee and other key participants in 
the process. 
 
A. Budget and Finance Committee: 
 

1. Define investment advisor candidate evaluation criteria. 
 
2. Prepare Request for Proposal, including the scope of services requested 

and send a list of prospective candidates. 
 
3. Review and evaluate proposals and select candidates for interviews. 
 
4. Conduct interviews with candidates; review with them the adopted 

investment policy as well as qualifications and desired compensation of 
the candidates  

 
5. Recommend investment advisory candidate(s) to the Board. 
 
6. In consultation with the Association’s legal counsel, review and 

recommend a contract with the selected financial advisor(s) for execution 
by the Board. 
  

7. Working with a financial advisor and with a comprehensive cash flow 
projection for each fund source, develop and recommend the investment 
strategy to the Board. 

 
8. Working with the financial advisor, recommend specific investment 

vehicles consistent with the approved investment strategy.  
 
9. Monitor chosen investment vehicles and modify the investment strategy 

and or vehicles in accordance with performance and changes in economic 
climate.  

 
B. Investment Advisor: 

 
1. Research and develop suggestions, conforming with policy, for a draft 

investment strategy for review and discussion with the Committee. 
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2. Based on cash flow projections provided by Association management, 
recommend specific investment vehicles that will help accomplish the 
objectives of diversity and laddering set forth in the policy. 

 
3. Monitor investment performance and provide regular reports to the 

Committee. 
 

C.  Association Management: 
 

1. Prepare an annual cash flow projection for the Association for each fund 
source using current balances and expected inflows/outflows and present 
to the financial advisor and Committee. 

 
2. Arrange movement of funds to the appropriate location/account for timely 

closings of investment transactions. 
 
3. Reconcile investment records received from the custodian to accounting 

records and record income as realized, including amortization and/or 
accretion entries for any discounts or premiums.   

 
4. Consult with the auditor to determine the most appropriate means of 

completing the compliance review of the Association’s investing activities 
with its policy. 

 
D. Association Treasurer: 

 
1. Present reports, recommendations, and other matters related to investing 

to the Board. 
 
2. With the assistance of the advisor and management, execute Association 

Board-approved purchases and/or sales of investments for the 
Association. Keep accurate records of all completed transactions, Report 
such information to Management in settling the transactions.  

 
E. Association Board of Directors: 

 
1. Based on the recommendation of the Budget and Finance  Committee, 

approve the selection of a financial advisor and contract. 
 
2. Review and approve the Association’s investment strategy as 

recommended by the Committee, and the investments suggested to meet 
the strategic objectives. 

 
 
 
 

VII.  BANKING PROCEDURES 
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The volume of transactions conducted by the Association and the District in most 
months requires bank balances that may exceed the protection offered by the FDIC. 
Therefore, the following procedures apply.  
 
A. The Association’s and the District funds will be deposited only in banks that are large 

enough and strong enough to have satisfactory ratings from all three major rating 
services. Standard & Poor, Moody, and Fitch. However, Certificates of Deposits in 
amounts equal to or less than the FDIC insurance maximum may be placed in any 
bank that offers FDIC insurance or in U. S. Government notes, bills or bonds. 

 
B. All District accounts must follow the requirements of the Public Deposit Protections 

Act (PDPA). 
 

C. Decisions as to changes in the Association’s and the District’s banking 
arrangements and selection of banks are the responsibility of the Boards of 
Directors, based upon recommendations of the B&F Committee.  
 

D. The B&F Committee will make banking recommendations to the Boards of Directors 
based upon information that contains, but is not limited to, the following criteria:  
 
1. Strength of the bank as shown by its rating as set forth by the various bank rating 

services.  
 
2. Service charges for such items as:  
 

a. ACH Fees  
 

b. Internet availability of monthly bank statements and related items  
 

c. Deposits and electronic checks  
 

d. General Account Maintenance  
 

e. Online Banking  
 

f. Investment Services  
 

3. Account earnings allowance rate.  
 

E. Management shall report any problems in dealings with the banks to the B&F 
Committee and the Boards.  
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F. The Board Treasurers and Internal Audit Subcommittee Chair with Management will 
review the banking reconciliation statements.  
 

G. Refer to the Association Policy Manual (Finance – 1 Banking Policies) for 
information on banking authority assigned to Management and Board members. At 
least annually a resolution shall be presented to the Board(s) for approval naming all 
authorized signers on all bank accounts. 

  
 
 
A.   Management 

  
1. Work with the contracted Audit Firm to establish the process and schedule for 

each annual audit and for the preparation of the annual tax returns; 
2. Provide appropriate workspace for the Audit Firm’s staff to do their on-site work 

on the audit; 
3. In a timely manner, provide copies of all requested documents and respond to all 

questions; 
4. Review the initial draft of the audit reports in concert with the Audit Partner and 

Senior Manager to assure that all issues have been properly addressed and that 
changes requested by the Audit Firm make sense from the viewpoint of the Chief 
Financial Officer, Chief Executive Officer, and the appropriate Treasurer; 

5. Make all adjusting entries and other final entries to the year-end financials as 
requested by the Auditor; and 

6. Facilitate the posting of the completed Audit reports on the Heather Gardens 
website and make paper copies of the Audit report(s) for interested parties as 
requested. 

7. In a timely manner, file the accepted Audit reports with the relevant State 
organizations and the completed tax returns with the taxing authorities. 

 
B.   Budget and Finance Committee 

 
In collaboration with Association management, oversee the conduct of the annual 
external Audits of Association’s and District financial statements for each fiscal year 
and recommend acceptance of the audit reports to the Association and District 
Boards of Directors, including the following: 
 
1. Monitor the status of the conduct of the Association and District Audits; 
2. Receive and review the draft audit reports and provide feedback to the auditors; 
3. Receive and review the parts of the Report on Governance, Internal Controls, 

Material Weaknesses Audit Management Letter that relate to financial policies 
and procedures and make appropriate recommendations for change to 
management and the Board (Note:  Parts of the Management Letter that may 
result in a personnel action will not be presented to the Budget and Finance  
Committee, but will instead be presented by the Auditor in Executive Session to 
the appropriate Board of Directors.); and 

VIII.   ANNUAL EXTERNAL AUDIT and  
TAX RETURN PREPARATION 
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4. Make a recommendation to each Board as to acceptance of the annual audit 
reports. 

5.   An important responsibility of the B&F Committee is to evaluate the external 
auditor’s performance. This is done in order to recommend to the Boards, the 
appointment, re-appointment, and if required,  the replacement or removal of the 
auditor. The B&F should solicit the input of management in performing this 
evaluation. The assessment should cover the professional competencies in 
conducting the audit and completing the tax returns, value added 
recommendations made by the auditor, and client service issues. This process 
should be formalized by the B&F Committee and conducted annually. 

 
C.   Association and District Boards of Directors 

 
1. Receive copies of the two completed Audit reports by the selected Audit Firm; 
2. Based on recommendations from the Budget and Finance  Committee, accepts 

the final Audit reports; 
3. Receive copies of the Management Letter and act as appropriate on 

recommendations made by the Budget and Finance  Committee and the Auditor; 
and 

4. Assure that the accepted audit reports are filed with the relevant State 
organizations and posted on the Heather Gardens website for review by 
interested parties. A paper copy of one or both audit reports will be made 
available to interested parties upon request. 

5.  To provide the external auditor the opportunity to communicate privately and 
candidly with the Boards and members of the B&F Committee and similarly, to 
provide the Boards and  B&F Committee with the opportunity for candid 
questioning of and private discussions with the external auditor. A portion of the 
exit interview will be held in an Executive session, including both Boards and the 
B&F Committee with the Audit Firm. The CEO and CFO should not be a part of 
this session. 

 
D.  Consideration for switching Auditors 
 

Circumstances may arise that indicate a need for switching Auditing Firms. 
Switching auditors is not a simple and routine matter without consequences and 
should only be considered if a careful review of the facts indicates a need to do 
so. Rotating auditors just because other institutions do it or because the auditors 
give you professional advice you did not like does not necessarily raise to the 
level of constituting a need to engage different auditors.   

 
             Consequences of changing Audit Firms. The following article sets forth what to  

           expect if a change is made. 
 
 What are the Consequences of Audit Firm Rotation? 
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With Audit Firm rotation, disruption with a capital “D” occurs and affects 
everything, often to the detriment of the nonprofit. A study of auditor tenure 
conducted by professors at the University of Richmond and Texas A&M 
international University concluded: 
 
The results do not support the arguments of those who propose mandatory 
auditor rotation and suggest that contrary to the concerns of the SEC, there is an 
inverse relationship between auditor tenure and auditor reporting failures. 
 
The AICPA opposes mandatory Audit Firm rotation, citing the often costly and 
unintended consequences that may result. Instead the AICPA recommends the 
strengthening of audit committees and encourages them to be more proactive in 
their interactions with and supervision of the auditors. 
 
How Do You Determine What’s Best for Your Organization? 
 

• Ensure independence and objectivity: Ask yourself whether your current 
firm adheres to and performs in accordance with auditing standards. In 
addition, all firms are subject to a peer review process every three years to 
ensure the process of independence and objectivity are followed. Ask your 
firm for its most recent report. 

• Look for participation: Is your auditing firm anxious to meet with your audit 
committee to discuss procedures, help them understand objectivity and 
discuss any matters that have come to the auditor’s attention? Passionate 
auditors are valuable to the success of your organization. 

• Consider technology and communication preferences: Be sure to consider 
the technology tools and methods of communication your team is most 
comfortable with. Some nonprofits will continue to operate cautiously and 
conduct business digitally. Make sure your Audit Firm can perform audits 
remotely using innovative technology. 

 
The arguments for rotation include: 

 

• Audit objectivity: While there is not a standard for mandatory Audit Firm 
rotation, some believe it is necessary for audit independence. 

• A “fresh look”: Depending on organizational and environmental conditions, 
your audit may profit from a new perspective. 
o The antidote for this argument is to ask your Audit Firm to rotate the 

engagement team-partner and/or staff. This allows you to retain the 
expertise, industry knowledge, and service you’re receiving from the 
incumbent firm while adding the “fresh look” component you might be 
seeking. 

   
The arguments against rotation include: 
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• Increased costs: More costs may be incurred by the organization and its 
staff in the procurement process and initiation of a new firm. There may 
also be an increase in audit costs due to additional time spent in the first 
years of an audit relationship. Of note: The Government Accountability 
Office surveyed hundreds of companies and auditors about Audit Firm 
rotation and reached the general conclusion that rotation increases costs 
and has very little, if any, on the quality of audits. 

• Decreased service levels: Some organizations notice the level of service 
they receive from their audit team declines as the relationships come to a 
close. This should not be the case, but it does happen occasionally and 
thus should be considered. 

• Loss of existing organizational knowledge and relationships: Your Audit 
Firm likely has a good handle on your industry and your organization. 
Starting from scratch when it comes to building relationships and bringing 
a new firm up to speed can feel daunting. 

 
Consider Level and Quality of Service 
 
If you are not receiving the level and quality of service you expect, discuss the 
issues with your auditors. If they are no longer able to meet your standards, a 
change may be in order. But it’s important to remember that change does not 
come without cost. 
 
Here are six signs you may need a new Audit Firm: 
 

• Your current firm is not keeping up with new regulations and standards. 

• You are not being treated like a partner. 

• You are worried your firm may be missing something important. 

• Your Audit Firm is not quick to respond to your questions or concerns. 

• Your auditors seem to lack experience. 

• Your firm hits you with surprise bills. 
 

 
 
 
 
 
 

A.   Background 
  
1. Authority for the Impound Fund maintained by Heather Gardens Association 

(Association) was established in the original Declaration of Condominium and 
was retained in Article 6.7a of the current Amended and Restated Declaration of 
Condominium described in part as follows:  “…collect from each owner at the 
time each owner purchases or acquires a unit a sum equal to six times the 
current estimated monthly common element expenses for the unit. Said sum may 

IX. IMPOUND FUND 
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be used by the Association as working capital, or to apply against a delinquent 
account of an owner, and shall be refunded to the owner upon the sale or 
transfer of the unit less any amounts then due by said owner to the Association.” 

 
2. The funds received are deposited in and disbursed from the Association’s 

Operating bank account. In the aggregate, the impound funds serve as an 
important element of working capital for the Association’s operations. 
 

3   Funds in the Impound Fund will be invested in accordance with the terms of         
the Investment Policy. See VI Investment Procedures. 

 
 
 
 

 
A.  Capital Programs and Funding 
 
Conducted by the Capital Program Subcommittee with details in JPM B-2 which include: 
 

1. Monitoring the status of the Association and District capital programs and project 
status. 

2. Guiding the preparation and annual updates of the Association and District 
Capital Project Financing Plans. 

3. Recommending annual capital deposits into the Association and District capital 
program funds. 

 
B.  Internal Audit Program 
 
Conducted by Audit Subcommittee with details in JPM B-3 which includes: 
 

1. Overseeing the inventory of Association and District consumable and fixed 
assets. 

2. Reviewing the previous month’s paid invoices. 
3. Randomly auditing petty cash and procedures in all departments. 

 
C.  Business Insurance Program 
 
Conducted by the Insurance Subcommittee with details in JPM B-4 which includes: 
 

1. Reviewing exposures to loss and all existing business insurance coverage. 
2. Recommending whether to seek the services of a new broker as needed. 
3. Recommending Association and District business insurance packages. 

 
 
 
 

XI. BUDGETING and ACCOUNTING TERMS 

X. BUDGET and FINANCE SUBCOMMITTEES  
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Positions on the Association and District Board of Directors and associated committees 
are filled by volunteers. It is noted that Board members are elected from among those 
who volunteer. Committee members are appointed volunteers. Most of these volunteers 
have at least two characteristics in common: 
 
a. Individually and/or collectively they are technically qualified for the positions they 

hold because of their extensive experience in industry, business, and/or government 
at federal, state, or local levels. 

 
b. They have some familiarity with and recognize the importance of budgeting and 

accounting systems. Their knowledge level and experience may be with systems of 
several different types, and they may use terms and procedures, which, in some 
cases, vary significantly in application. 

 
The purpose of this Section XI is to provide a glossary of terms and definitions as a 
means of enhancing understanding of the matters deliberated by the B&F Committee 
and minimizing misunderstanding in Heather Gardens' management activities. 
 
When individuals participate in committee meetings and deliberations, they should strive 
to conform their comments to the definitions in this Section XI. 
 
A. Accrual Basis of Accounting. Accrual accounting is a financial accounting 

method that allows an enterprise to record revenue before receiving payment for 
goods or services sold and record expenses as they are incurred regardless of 
when money exchanges hands. 

 
1. Record revenue as it is earned, not as it is received. 
 
2. Recognize and record purchases and expenses when the title or benefit and 

obligation of ownership changes hands from seller to buyer.  
 

3. The percentage of completion method is a revenue recognition accounting 
concept that evaluates how to realize revenue periodically over a long-term 
project or contract. Revenue, expenses and gross profit are recognized for each 
period based on the percentage of work completed or costs incurred.  

 
4. During the year, major expenses are accrued monthly. At year-end, all expenses 

for the year are accrued. 
 

B. Depreciation and Accumulated Depreciation. Accumulated depreciation is the 
total amount of depreciation of a company’s assets, while depreciation expense is 
the amount that has been depreciated for a single accounting period. Depreciation is 
an accounting entry that represents the reduction of an asset’s cost over its useful 
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life. In other words, depreciation spreads out the cost of an asset over the years, 
allocating how much of the asset that has been used up in a year, until the asset is 
obsolete or no longer in use. Without depreciation, a company would incur the entire 
cost of an asset in the year of purchase, which would negatively impact profitability. 
Put another way accumulated depreciation is the total amount of an assets’ cost that 
has been allocated as depreciation expense since the asset was put into use. 
 

C. Audit. The process of examining an organization’s financial records to determine if 
they are accurate and in accordance with any applicable rules (including accepted 
accounting standards), regulations, and laws. External auditors (CPA firms) come 
from outside the organization to examine accounting and financial records and 
provide an independent opinion of these records. 

 
D. Balance Sheet. A financial statement that shows the financial position by 

summarizing the assets, liabilities, and equity at a specific date is prepared monthly 
by Management for the Association and the District. The annual reports are 
prepared annually by Management and published in the audited financial 
statements. 

 
E. Capital Property. Capital Property is that which has a useful life of more than one 

year and a cost in excess of $5,000.   
 
F. Capital Project. Capital Project is a contracted project, usually a construction or 

major repair of a capital property item. 
 
G. Capital Projects Financing Plan. Thirty-year plan (updated annually) of major 

expenditures for facilities and equipment. The Plan should list all capital components 
for its entity, estimated life, and cost of replacement. The Capital Projects Financing 
Plan will be based on these estimated needs and adjusted annually to provide 
sufficient funds for current needs and to accumulate funds for future estimated 
needs while maintaining a stable annual assessment rate. 

 
H. Capital Program Expenditures. A cost incurred to acquire a long-lived asset. (See 

Capital Property and Capital Project above) 
 

1. A reconditioning or major overhaul that will extend the useful life of an item 
beyond the original estimate is considered a capital reserve expenditure.   

 
2. Obsolescence can be a factor limiting the useful life of the item. 
 

I. Capital Reserve Fund / Assigned Fund. Association and District use this fund to 
account for financial resources to be used for the acquisition of facilities and 
equipment, construction, and/or significant maintenance of major capital facilities. 
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J. Carry Forward Appropriation / Expenditure. Moneys not spent in the prior 
accounting period and carried forward to the next accounting period. This is usually 
in reference to capital program expenditures. 

 
K. Impound Fund. All Heather Gardens owners must contribute an amount equal to 6 

months of the Current Common Expense Assessment when a unit is purchased. 
Association, as stated in the Declaration, may use these funds for working capital. 
Upon the owner selling a unit to another buyer, the Association will refund the 
original amount of impound back to the owner, assuming that there is no balance 
due on the owner’s account. This is important for two reasons. First, it provides a 
cushion to the Association against the possibility that the owner fails to meet its 
obligations. Second, in the aggregate, the impound funds serve as an important 
element of capitalizing the Association’s operations and capital projects purchases. 

 
L. Conservation Trust Fund. District uses this fund to account for financial resources 

to be used for park and/or recreational improvements as a result of money obtained 
from the Colorado State Lottery. 

 
M. Cost Principal.  Association’s and District’s policy of accounting for assets at their 

acquisition cost. 
 
N. Debt Service Fund. District uses this fund to account for the accumulation of 

resources for and the payment of long-term debts, principal, interest, and related 
costs as authorized by the District electors. 

 
O. Enterprise Fund. The operating fund of HMGD. It is used to account for all financial 

resources except those required to be accounted for in another fund.   
     See Debt Service Fund, Assigned Fund Balance, Conservation Trust Fund, and 

Foundation Fund definitions. 
 
P. Heather Gardens Foundation Fund. District uses this fund to account for 

donations received by the District and how the donations are used. 
 
Q. Inventory. Supplies and goods on hand and available for use and sale by 

Association. 
 

S. Monthly Operating Analysis (MOA). A variance analysis of actual revenue and 
expense compared to the budget for the Association and District. 

 
T. Operations Budget. A plan or forecast for a future period expressed in quantitative 

terms. Intends to establish objectives, determine needed dues form members and 
aid in achieving these objectives with the resources available. Applies only to the 
day-to-day operations of the organization. 

 
U. Pooled Cash and Interest. Association and District each follow the practice of 

pooling cash and investments to maximize interest earnings. Association funds, as 



 
   
HEATHER GARDENS  JPM B-1  
______________________________________________________________________ 
 

______________________________________________________________________ 
HGA – April  18 June 20, 2023  HGMD – April 20, 2023 
  JPM B-1 
 Page 28 of 33 
 

well as all capital program funds, are recorded separately. All District cash, except 
when required by a trust or other agreements, is deposited to and disbursed from a 
single bank account.  

 
 Cash in excess of immediate operating requirements is pooled for deposit 

and investment flexibility. By District Board action, all interest earned from the 
Debt Service Fund reduces the mill levy. See VI Investment Procedures for 
additional information. 

V. Full-Time Equivalent (FTE). One position filled continuously for one year. FTE does 
not mean full-time employee. 

 
  

 
 

 
 

A. PM B-1 Budget Preparation, Administration and Banking, dated September 9, 
2014. 

B. PM B-2 Capital Expenditures dated April 11, 2017 
C. PM B-4 Budgeting and Accounting Terms unused in Heather Gardens dated 

September 9, 2014. 
 

 
 
 

____________________________   ______________________________ 
Jill Bacon, Association President                David Funk, District President  

XII.  PREVIOUS JPMs 



 
   
HEATHER GARDENS  JPM B-1  
______________________________________________________________________ 
 

______________________________________________________________________ 
HGA – April  18 June 20, 2023  HGMD – April 20, 2023 
  JPM B-1 
 Page 29 of 33 
 

ATTACHMENT 1 

 
DATE:  __________________________________________ 

VENDOR:  _______________________________________ 

AMOUNT:  _______________________________________   ACCOUNT CODE: ______________ 
          (Amount can be an estimate. If estimate, enter the highest amount.) 

 

PAYMENT START DATE: _________________ PAYMENT END DATE: _____________________ 
                                                             (If no end date, enter Perpetual.) 

PAYMENT FREQUENCY: WEEKLY    BI-WEEKLY    MONTHLY   QUARTERLY   ANNUALLY 

 OTHER: ________________________________________________________________________ 

DESCRIPTION: 

 

 

 

 

 

___________________________________________________  _________________            
CHIEF FINANCIAL OFFICER                     Date                                  

 
 
    ___________________________________________________  _________________         

CHIEF EXECUTIVE OFFICER                             Date                          
 
 
    ___________________________________________________  _________________ 
    CHECK SIGNING BOARD MEMBER                            Date 
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ATTACHMENT 2 
 
 
 
 
 

 

 

HEATHER GARDENS ASSOCIATION & DISTRICT 
 REQUEST FOR CAPITAL EXPENDITURE 

REQUEST FOR EXPENDITURE 
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ATTACHMENT 3 

 

 
 

HEATHER GARDENS ASSOCIATION & DISTRICT 
 CAPITAL RESERVE 

EXPENDITURE ADVISORY 
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ATTACHMENT 4 
 

In addition to the provisions of this PM, the following governing documents must 
be considered in all budget and finance matters. 

 
1. Colorado Common Interest Ownership Act (CCIOA) 

 
2. Amended and Restated Condominium Declaration for Heather Gardens 

 
3. Bylaws of the Heather Gardens Association 

 
4. Bylaws of the Heather Gardens Metropolitan District 

 
5. Colorado Special District Act 
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ATTACHMENT 5 (EXAMPLE) 
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	06 - HGA - Revenue and Expense
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