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NOTICE OF PUBLIC MEETING OF THE HGMD GOLF COMMITTEE  

November 9, 2021 1:00 PM 
 
Pursuant to Section 24-6-402(2)(c), C.R.S., the Golf Committee to the Board of Directors of 
the Heather Gardens Metropolitan District hereby gives notice that it will hold a Zoom 
videoconference meeting at 1:00 PM on November 9, 2021.  The meeting will be held for 
the purpose of conducting such business as may come before the Committee. This meeting 
is open to the public. 
 
Join Zoom Meeting 

https://zoom.us/j/94587842106?pwd=bXRpTGZ5WDFDOFB1amp4QXM3Y2s2UT09       
Meeting ID: 945 8784 2106 
Password: 054314 
or  
Dial-In Number: +1 346 248 7799 US 
 

AGENDA  

 

Committee Members:  Michael George Chair; Debra Madril, Tom Parko, Ed Bradley, 
Beulah Gould, JoAnn Fitch, Linda Hileman, Linda Savage 
 
Staff: Greg Kohr, Golf Pro; Brian Benko, Golf Course Superintendent 
 

1) Determine Quorum Present 

2) Call meeting to order 

3) Chair Comments 

4) Review/Approval of Report – October 12, 2021 of Regular Meeting  

5) Review of Golf Financial Report – October 2021  

6) Golf Course Superintendent report on activities 

7) Golf Pro report on activities 

8) Report/Comments by Men’s Club President 

9) Report/Comments by Ladies’ Club President 

10) Unfinished Business 

a. Dress Code 

11) New business  

a. Recommend to Purchase Lake Fountain  

b. Recommend to Repair the Golf Bridge  

c. Discuss if a meeting is needed in December, January, and February  

12) Residents wishing to speak on non-agenda items – time limit 3 minutes 

13) Adjournment 

Residents wishing to speak on agenda items will be given the opportunity at the time 

the item is discussed. 

Note: Golf Committee meetings, when held, are on the second Tuesday of each month at 

1:00 PM.  
                     

https://zoom.us/j/94587842106?pwd=bXRpTGZ5WDFDOFB1amp4QXM3Y2s2UT09


Golf Committee Meeting notes – October 12, 2021 
 
1. Meeting called to order at 1:00 pm  
 
2. Quorum established - Had a bare quorum with the internet problems 
 
3. August meeting minutes approved. 
 
4. September financials approved. 
 
5. Golf Director and Superintendent were unable to connect due to internet problems. 
 
6. Men's Club reported about 80 members still playing, they are working on their Fall 
Dinner for Oct. 28th. w/ 27 signed up so far. 
 
7. Ladies' Club reported that they were done for the season, they had a great luncheon, 
gave out trophies, a Green Jacket, and elected next year's officers. 
 
8. The Dress code was discussed and it was decided that the HGMD Dress Code 
should be included in the Oct. meeting paperwork and discussed line by line. 
 
9. Both Men's and Women's Clubs want to keep the dress code (just want Greg Kohr to 
enforce it). 
 
10. The meeting was cut short due to internet problems keeping members and staff 
from participating.  Meeting adjourned at 1:10 p.m. 
 
Michael George Chairman 

 



11/5/2021

8:11 AM

CURR MONTHCURR MONTHCURR MONTH YTD YTD YTD ANNUAL

ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET

REVENUE

D507 Golf Fees Daily 29,006          20,309          8,697            260,884      318,256     (57,372)   332,695     

D507.1 Golf Simulator 10                300               (290)             1,235          2,920         (1,685)     3,720         

D509.2 Golf Disc - 40 Play 1,866            720               1,146            27,333        15,984       11,349    17,064       

D511 Golf Cart Rental Income 8,248            4,250            3,998            71,123        67,745       3,378      69,105       

D511.1 Golf Merchandise 2,603            2,000            603               20,347        27,296       (6,949)     30,955       

D511.2 Golf Lesson 860               115               745               8,375          3,860         4,515      4,090         

D511.3 Golf Bag Storage 0                  0                  0                  390             0                390         6,525         

D511.4 Golf Pull Cart 312               344               (32)               3,744          4,832         (1,088)     5,064         

TOTAL REVENUE 42,905          28,038          14,867          393,431      440,893     (47,462)   0 469,218     

WAGES/BENEFITS

G500 Salaries - FTP 22,345          23,754          1,409            248,336      238,898     (9,438)     287,846     

G510 Salaries - Part Time 6,532            3,458            (3,074)          78,166        70,772       (7,394)     75,819       

G520 Salaries - Overtime 735               300               (435)             4,213          3,900         (313)        4,200         

G540 Taxes - Payroll 2,544            2,201            (343)             28,806        26,878       (1,928)     31,086       

G545 Temporary Outside Labor 0                  0                  0                  0                1,050         1,050      1,400         

G550 Retirement Expense 1,026            946               (80)               10,858        9,460         (1,398)     11,349       

G553 Insurance - Personnel 2,500            3,014            514               25,148        28,496       3,348      34,524       

G574 Recruit / Train / Service 40                0                  (40)               997             5,778         4,782      5,778         

G575 Employee Incentive 0                  250               250               608             750            142         1,000         

G588 Workers Comp Insurance 349               292               (57)               2,719          3,176         457         3,760         

TOTAL WAGES/BENEFITS 36,071        34,215        (1,856)         399,851    389,158   (10,692)  0 456,762   

OPERATING EXPENSES
G675.2 Salaries-Charged Out 0                  0                  0                  (1,033)        (3,064)        (2,031)     (4,598)       

G450 COGS - Merchandise (1,333)          1,040            2,373            10,790        14,195       3,405      16,106       

G621 Fuel Expense 1,509            645               (864)             7,368          5,373         (1,995)     6,189         

G621.1 Mileage  Reimbursement 0                  20                20                63               160            97           160           

G624 Contingency-Water 4,306            2,000            (2,306)          4,339          10,000       5,661      10,000       

G635 Tree & Shrub Replacement 0                  0                  0                  0                700            700         700           

G639 Software & IT 945               250               (695)             2,815          2,500         (315)        3,000         

G640 Electric 540               576               36                7,106          6,778         (328)        7,738         

G640.1 Electric - Pump 4,130            3,812            (318)             38,755        32,406       (6,349)     34,545       

G643 Gas 105               83                (22)               835             645            (190)        899           

G645 Uniforms 0                  60                60                276             1,875         1,599      1,995         

G662 Office Supplies & Postage 0                  0                  0                  0                0                0             50             

G662.1 Credit Card Expense 2,285            925               (1,360)          16,117        14,550       (1,567)     15,484       

G665 Rent - Equipment 0                  0                  0                  708             400            (308)        1,400         

G670 Asphalt Repairs 0                  0                  0                  0                4,800         4,800      4,800         

G671 Outside Contractors 1,577            270               (1,307)          21,001        17,740       (3,261)     18,877       

G676.1 Golf Shop Supplies 0                  155               155               1,680          1,550         (130)        1,864         

G680 Radio Communications 0                  0                  0                  595             200            (395)        200           

G683 Repairs - Equipment 688               1,167            479               12,111        11,670       (441)        14,000       

G684 Supplies 1,587            2,180            593               29,469        40,556       11,087    40,896       

G688 Non Capital Equipment 0                  0                  0                  2,132          0                (2,132)     0               

G689 Telephone 282               300               18                2,767          3,000         233         3,600         

G697 Marketing 50                0                  (50)               135             6,000         5,865      6,000         

TOTAL OPERATING EXPENSES 16,671        13,483        (3,188)         158,029    172,034   14,005   0 183,905   

NET REVENUE & EXPENSE (9,837)         (19,660)       9,823          (164,449)   (120,299)  (44,149)  0 (171,449)  

Heather Gardens Metropolitan District

Golf P&L

10/31/2021



OCTOBER 2021

Revenue

Daily Rates Rate
MTD     
Tally

 MTD    
Revenue 

YTD      
Tally

 YTD        
Revenue 

Rate
MTD     
Tally

 MTD    
Revenue 

YTD      
Tally

 YTD        
Revenue 

85+ 9.00$                31 279$            388 3,492$         8.00$               59 472$            510 4,080$        

Resident 17.05$             0 ‐$             1,195 9,606$         9.00$               470 4,230$         4,868 43,812$      

Resident Everyday 10.00$             506 5,060$         4,477 44,770$      

Guest of Resident‐ weekday 13.00$             77 1,001$         732 9,572$         12.00$             61 732$            558 6,690$        

Guest of Resident‐ weekend 17.00$             74 1,258$         551 9,367$         15.00$             61 915$            534 8,010$        

Non‐Resident Sr. ‐ Weekday 14.00$             382 5,348$         2,707 37,919$       12.00$             376 4,512$         3,963 47,555$      

Non‐Resident Sr. ‐ Weekend 18.00$             241 4,338$         1,868 33,624$       15.00$             211 3,165$         1,868 28,023$      

Non‐Resident ‐ Weekday 17.05$             106 1,807$         1,282 21,842$       15.00$             151 2,265$         2,415 36,225$      

Non‐Resident ‐ Weekend 22.05$             162 3,572$         1,399 30,830$       18.00$             197 3,546$         1,972 35,511$      

Junior‐ weekday 9.00$                16 144$            358 3,376$         8.00$               11 88$               213 1,706$        

Junior‐ weekend 12.00$             6 72$               162 1,974$         10.00$             9 90$               103 1,030$        

Twilight  12.00$             4 48$               450 5,400$         10.00$             0 ‐$             366 3,664$        

2 for 20 Special  ‐$                  0 ‐$             9 99$               10.00$             384 3,840$         2,411 24,114$      

2 for 22 Special 11.00$             408 4,488$         1,751 19,261$      

2 for 1 18.00$             0 ‐$             0 ‐$             18.00$             0 ‐$             0 ‐$            

2 for 1 (free player) ‐$                  0 ‐$             0 ‐$             ‐$                 0 ‐$             0 ‐$            

League ‐ Weekend 18.00$             58 1,044$         382 6,876$        

League ‐ Weekday 14.00$             0 ‐$             1,378 19,292$       15.00$             35 525$            1,297 15,670$      

40 Play Punches 8.54$                219 1,869$         3,260 26,990$       ‐$                 286 ‐$             2,026 ‐$            

Complimentary Round‐Employee ‐$                  15 ‐$             115 ‐$             ‐$                 9 ‐$             86 ‐$            

Complimentary Round ‐$                  4 ‐$             20 ‐$             ‐$                 1 ‐$             8 ‐$            

Adjustment to Income ‐$                  0 485$            0 3,372$         ‐$                 ‐$             0 ‐$            

Golf Daily Fee 2,309 30,813$       22,484 287,662$    2,321 24,380$       23,198 256,090$   

Other Golf Revenue
40 Play Card 405$            18,454$      

Rider Carts 8.67$                951 8,247$         8,228 71,117$       $8.50/$7.50 744 ‐$             4,861 47,103$      

Pull Cart 6.00$                52 312$            584 3,864$         ‐$                 0 ‐$             0 ‐$            

Golf Simulator 10.00$             1 10$               65 1,235$         10.00$             3 180$            87 910$           

Golf Merchandise D511.1 2,603$         20,348$       1,828$         21,097$      

Golf Lessons 7 860$            94 8,375$         510$            505$           

Golf Bag Storage 120.00$           1 8 590$            2,470$         200$           

Golf Club Rentals 12.00$             5 60$               25 240$            90$               4,534$        

Total Revenue 42,905$       393,431$    29,863$       348,893$   

Golf Course Expenses 52,742$       557,880$    58,813$       562,061$   

Profit/(Loss) (9,837)$       (164,449)$   (28,950)$     (213,168)$  

# of Days Golf Course Closed 0 61 6 91

Current Year Prior Year

HGMD Golf Usage Report



 
 
GOLF COMMITTEE 
November 9, 2021 
 
Motion:  Recommend purchasing Otterbine Lake Fountain with lights 
for the south lake ($8,399.94)  
 
I move that the Golf Committee recommend that the Heather Gardens 
Metropolitan District Board of Directors approve the purchase of an Otterbine 
Lake Fountain with lights for the south lake from L.L. Johnson for $8,399.94.  
This is an unbudgeted item.  Funding to be provided by remaining balance 
from 2020 projects. 
 
Motion by ____________Seconded by_____________________ 
 
Outcome of vote:   
 
For_____ Against_____ Absent/abstained_____ 
 
_____The motion is adopted. 
 
_____The motion is not adopted. 
 
 
_______________________________ 
Michael George, Golf Committee Chair 
Heather Gardens Metropolitan District 















 
 
GOLF COMMITTEE 
November 9, 2021 
 
Motion:  Recommend using Conservation Trust Fund (Lottery) to repair  
the Golf Bridge ($9,895) 
 
I move that the Golf Committee recommend that the Heather Gardens 
Metropolitan District Board of Directors approve the repair of the Golf Bridge 
for $9,895 using funds available from the Conservation Trust Fund (Lottery).   
 
Motion by ____________Seconded by_____________________ 
 
Outcome of vote:   
 
For_____ Against_____ Absent/abstained_____ 
 
_____The motion is adopted. 
 
_____The motion is not adopted. 
 
 
_______________________________ 
Michael George, Golf Committee Chair 
Heather Gardens Metropolitan District 








