
HGWS Minutes Meeting Jan. loth 2024

1. Call to Order by Meeting Chair David Woods

Meeting was called to order at 1:00 pin.

Attendance:
Those in attendance included:

-Craig Baldwin  (HGMD  Director) (guest)

-Richard  Barowsky (HGA Maintenance manager)  (guest)

-Lisa  Brown

-Richard  Dailey

-,A,!  Lcpez

-Dean  Lux

-Kyle Moore
-John  Nollen

`-

C5idvolleuncfue.8ro^oI/
-Richard  Parker

-Bill  Patterson

-Sid Vollema

-David Woods
-%y-#!!i:ge"G++

1.1. Introduction of officers
Dave Woods (President),  introduced  himself and the other two officers. Sid Vollema (Secretary &

Treasurer). Cherryl Greenman (Vice President) was excused since she had to work.

1.2 Establish Qiioru.in.

Quorum was established.

1.3. Recognize guests

David Woods (Club President) recognized  Richard Barowsky (HGA Maintenance Manager).

Later during the meetl.ng Craig Baldwin  (HGMD Director) was also welcomed.

2. Opening Comments
ln his openings comments David (President) explained to all members once more what the Woodshop

club is.  The club has no money and we have no power to make any decisions or enforce anything.  But

what we have is ideas and voices. We can use our ideas and voices to influence the  HGA board (9

people), the HGMD board (5 people), The General Manager, the Clubhouse Manager, and the
Maintenance  Manager. That is 17 people who already are  listening to us.  We need to continue to

approach these people with respect and courtesy.  We need to realize that they too have ideas and that
they ma`,. kno\,Avi things \,^v.e  c!c>n't.   As \v^vJe ac!`vJccate for the `,^v,oodshop, `vA,.e  need to  listen to them  and  be

willing to consider their comments and adapt.  David emphasized what we have accomplished so far with

our ideas and voices. In about 6 months (1) We have convinced management to allocate funds and hire
someone to work in the woodshop to do maintenance on the machines.   (2) There are three full quarter
classes in the woodshop this session. And we have had some popup classes already and  mc]re are being
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`- 5.2. (Standing Committee)  Programs and Publicity -Cherryl Greenman

Cherryl couldn't join this meeting because of work.

5,3. (Standing Committee)  Machine Committee -Lead  Pete Vonvett

Pete reported that the manual is completed, describing what needs to be maintained  by machine

according to the manufacturer.  Next is hiring a person to do all this maintenance.  Pete was also

mentl.oning he was looking into the bulletin board  issue.

There was also some discussion about how to report machine issues.

(Note from your Secretary:  Below I copied in what we decided dur.Ing our November meeting.)

When you encounter a problem/damage etc. with a machine:
Step 1: Go to the Clubhouse Activity Desk and ask for:
-1-The 8 % by 11 "Out Of Order, sorry for the .Inconven.Ience" tag (Put the tag on the machine).

-2-The sheet to describe the problem. Turn the form in at the Activity Desk. That will initiate a

workorder with the repa.ir request.

Step 2.. The assigned Activity Desk worker (Cherryl, Judy or Julie) will enter the reported

informationinanemailaddressedtoA4±bJfj;fijij±§i[j@heath)£r:qardensmail.cc]m,

rbarowsk heather arc}ensmail.com

heather ardenswoocisho

and the club email
mail.com so everyone will be aware of the

machine/equipment needing repair.

5.4.  (Ad  Hoc Committee) Supply Management:  Lead Cherryl Greenman

Cherr`}J! ccJjJ.dn't join this meetir!g iee€^aJJse of work.

5.5.  (.A.d  Hoc Committee) Access Control:  Leac!  Kin Caste!!ano

No report. David Woods mentic)ned there are plans to implement building entry-door keycards.

Ulti.mately the same cards could also be used for access to the Woodshop.

5.6. (Standing Committee)  Education Committee -Dean  Lux

Dean reported the successes: The new lntarsia class is full, The Carving class expanded from 4 to 8

students and is also full. And the new Woodworking class ?? which Bradley Tavares is running,  is also full.

There is a  plan for a  Lathe class.  Dean  is working or will work with Julie  (Clubhouse assistant manager?)

to get this organized.  Maybe as a pop-up class.

6. Comments, Discussion, and Issues from the group

6.1. John Sinning's  reported  drum sander issues.

Dean Lux reported that apparently John worked with  Bradley Tavares on this.

6.2.  Rita  Effler's request for a secolid  chair rail  in the bii!iarc!  Ircorn.

Several  ideas were discussed. John  Howell  (Maintenance  Facilities) can  provide wood.  Pete will follow

up.  Richard  and  Dave are available to help.

6.3.  Richard  Barowsky (HGA Maintenance Manager) asked for help from the Woodshop club to make
simple toys for Littleton's Childrens  Hospital.  Richard will  provide the wood if needed. After some
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ACTloN  LIST

es tie,ate(d )wnet -,,?,tJ,( Item #,  `  \ (rlptjq lr! ,                ,,.:\`\.\;.      `,
•                  +      'J             I

<

23-0001 Approved Bylaws. 07-19-23 Board na h£ 1. 11-01-23

Were approved in 08/02/23 meeting. 10-04-23

Versicm 08-02-23 will be created  by
Che rryl and will be distributed for
official approval  before the meeting of
09-06-23.
Approval moved to 10/04/23
Approved 11-1-23. Closed

23-0002 Elect Board  members and appoint 07-19-23 Board 08-02-23 08-02-23
Standing Committee Chairs.
Closed

23-0003 Prepare Woodshop Club budget 07-19-23 Dave and 09-01-23 11-01-23

proposal 2024 for HGMD Board. Pete
Prepare Woodshop club budget needs Vonvett
for rest of 2023 for CAC to be taken to
the HGMD  board.

Our provisional  budget is in the  HGMD

budget for 2024! Closed
23-0004 Proposal for Maintenance Plan for the 07-19-23 Gullion no nl |J 09-06-23

Woodshop.  Including estimated hours 09-06-23
and estimated hourly rate. To be
included in Budget Proposal 2024 (See
23-0003) and estimated costs for rest
of 2023.
Closed

23-000523-000623-0007 Promote the Woodshop Club. 07-19-23 All 08-02-23 08-02-23
Resulted  in: Article in  Heather'n Yon. members
Some other people were approached
individually.

Closed: Program/Publicity Committee
will continue working on this.

Proposal for Classes and  hiring 07-19-23 Board and no_ A,1. 11-01-23
instructors with estimated costs for Classes 09-06-23
Budget 2024 and  remainder of 2023. Committee
To be included  in  Budget  Proposal

2024 (See 23-0003).
ln  HGMD  Budget 2024.

ClosedIdeasfor classes and  how to find

07-19-23I All no nl  1J 11-01-2311
instructors.  Ideas requested from ail members 09-06-23
members.
Schedule for Spring 2024 completed.
Closed.
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planned.  (3)  We held an open house and had lots of traffic and had added to our membership.  But we
have three more ideas that we  have started to discuss:   SAFETY, ACCESS, and SUPPLIES. These three

ideas will  be bigger challenges than what we have accomplished so far.  They will require major

paradigm changes for everyone. Dave stressed that, if we work hard on these, we might see some
results in 6 months to a year.   He explained he didn't want to sound pessimistic, or discouraging, but he

wanted to set realistic expectations.  He concluded  by asking everybody to keep going.   First, we

formalize our ideas, and we start advocating for them. To do this we need everyone to SHOW UP, SPEAK
UP, AND  LISTEN  UP.   Please come to our meetings, express your opinions, and listen to others and when

the time comes,  listen to the 17 people mentioned above. Our ideas and voices are powerful.

Richard  Barowsky (HGA Maintenance Manager) added on.  He stressed that all

ideas/proposals/suggestions for Clubhouse Management,  HGMD Board or Maintenance have to be

written down. This will be necessary to keep track.

3. Discussion about buying supplies

For now, it has been decided that we can buy smaller Woodshop supplies ourselves and get reimbursed.

Gary Wooldridge can go ahead and  buy a new belt for the sander. Craig Baldwin (HGMD Director) will

provide reimbursement forms.
Richard  Barowsky (HGA Maintenance Manager) arranged that some of the blades of the machinery will

be sharpened. Currently in process.

With the help from Julie Racich  (Assistant Clubhouse Manager) a new hose for the Shopvac was

purchased.  (Craftsman 6 gallon) solved.  Now we need filters for the same Shopvac.  Filter item number 9-
17810)  Richard  Barowsky (HGA Maintenance  Manager) will follow up.

4. Machine maintenance

Richard  Barowsky (HGA Maintenance Manager) will get the budget for the Woodshop end of this week

from Mike Pula  (Director HGA). At that ti.me, we can start the procedure to fill the position for

maintenance of all Woodshop machinery.

David Woods (President Woodshop club) stated that it's not clear who will hire the  maintenance person

and who will supervise the maintenance person of the Woodshop.  Richard  Barowsky (HGA Maintenance

Manager) offered to help to get daily supervision and oversight ctrganized.  Important is that the person

will  keep a log of worked hours and tasks completed.  In general Richard again offered  help in case

adjustments of machiner`,J need to be .made.

5. Committee reports.

5.1. (Ad  Hoc Committee) Safety education: Lead Dean Lux

Dean reported: Currently Woodshop Orientation Class covers regarding machinery safety training the

table saw, band saw, and chop saw.  Every third Wednesday you can sign up using the sign-up sheet in the

woodshop. There were some additional Woodshop orientation classes conducted on Saturdays end of
December because cif the a.v.erflo.w. of trie  regular rriciritril.y. class,  arid  requests for .w.eekerid classes.   Next

Dean announced  plans to set up together with Gary Wooldridge and John Sinning, some other machine
safety classes, maybe pop-up classes.  Richard  Barowsky (HGA Maintenance Manager) advised covering a

maximum of two machines in a class. Richard and Dave Woods volunteered as additional  instructors for

these classes in case of need.

2

EE

`-



discussion Lisa Brown volunteered to take the lead of this effort, The target date to get toys delivered is
the 4th. of July. Anyone interested to volunteer and help out,  please contact Lisa.

7. Ajourn

David Woods (President) thanked everybody for their hard work in all the committees and all the
attendants for taking the time and to join our club meeting.

The meeting was adjourned around 2:08 PM.

Next Meetings

February 7, 2024,1 PM, Mountain View Room

March 6, 2024,1 PM, Mountain View Room

April 3, 2024,1 PM, Mountain View Room

May 1, 2024,1 PM,  Mountain View Room

June 5, 2024,1 PM,  Mountain View Room

July 10, 2024, (Second Wednesday) 1 PM,  Mountain View Room
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23-0008 Meet with Montrell:  How instructors 07-19-23 Woods 08-02-23 08-02-23

are paid and talk about classes. Vonvett
Find out if HGA Maintenance can do

Woodshop machine maintenance.
Closed

23-0009 Approval of the HGWS minutes of the 09-06-23 Board 10-04-23

meedr\g,on8|2|23,9|6n:3,WJJ|4|23,
L11112:3

23-0010 Ideas for events and programs we 09-06-23 All 10-04-23

could have during meetings members
23-0011 Follow-up on suggestion for business 09-06-23 Cherryl 10-04-23

cards to promote the Woodshop Club.

23-0012 Follow-up on  idea to organize 09-06-23 Cherryl 10-04-23 11-01-23
"Woodshop Open House event" in

conjunction with other events at the
clubhouse.
Preparations for event are planned for
Dec.9th and started.
Closed

I  23-ool3
Safety education plan 10-04-23 Dean 01-03-24

progress/update
23-0014 Machine Maintenance plan 10-04-23 Pete 01-03-24

progress/update
23-0015 Supply Management plan 10-04-23 Cherryl 01-03-24

progress/update
23-0016 Access Control  plan 10-04-23 Kim 01-03-24

progress/update
23-0017 Write and communicate a  Procedure 11-01-23 All 11-01-23 11-01-23

to report problems nan-functioning, or Members
damaged machines, equipment and
tools
Closed

23-0018 Investigate the need for a new/larger 11-01-23 Dave W,
Bulieti.n  Board  in the Woodshop Richard  a,PeteV.

24-0001 Make sure we have the official  HGMD 01-10-24 Sid v. 02-07-24
Reimbursement Form available for
supplies

24-0002 Filters for the Shopvac. 01-10-24 Richard 02-07-24
Item  number 9-17810 Barowsky



RV Storage Lot Committee Report for January 8, 2024 

I. Meeting called to order at 1:04 p.m. Members attending: Forrest 

McClure (chair), Tom Sandquist, Tom Parko, John Guise, Glenn Riggs, 

Lynn Nicholson, Lee Nicholson, Roy Ferguson, Len Robinson. 

II. Chair’s opening remarks: 
A. Welcome new member, Len Robinson 

B. Bob Andrews has arranged an RV Lot Club spring rally: May 17-19, 2024, at 

Cherry Creek SP, Arapahoe group campsite. Six RV’s are allowed at the site and 

six members have made their reservations. Thanks Bob! 

III. Unfinished business: 
A. Sensera security camera location was discussed. 

B. There was an extensive discussion about the AJI Fence proposal and the 

accompanying HGMD contract. Regarding the USACE section of fence, John Guise 

reported that he has corresponded with Aurora Parks & Recreation Open Space 

Superintendent, Eric Watts, who after our meeting contacted US Army Corps of 

Engineer representative, Gene Seagle, who scheduled a meeting with John at the 

RV lot for 1:00 p.m. on Thursday, January 18th. Forrest McClure (chair), Tom 

Sandquist and HGA Contracts Department personnel, Jon Howell and Don 

O’Gorman have also agreed to attend that meeting for the purpose of discussing 

how HGMD and the USACE might work together to improve or replace that 

section of fence. 

IV. Meeting adjourned at approximately 2:20 p.m. 
 



To:  Heather Gardens Metropolitan District  

Board of Directors 

Committee Members 

Report from Rita Effler, Chair Audit/Finance Committee 

January 15, 2024, Audit/Finance Committee  1:00 P.M. Board room and on Zoom. 

The meeting was called to order at 1:00 P.M. by chair Rita Effler. 

Members present were  Craig Baldwin,  Forrest McClure, Nancy Reid (Zoom),  Lee Keene.  Carol Anne 

Mayne  (Zoom ), and Debbie Parker(Zoom). 

Carrie Toennis, the controller, was present. 

The Report from the December 18 meeting was approved. 

Carrie introduced various formats and reports that are available through the current accounting system.  

It is probable that the information we have asked for in the past and the reconciliation of funds will be 

available in the future. 

Access to Bank statements for Zion bank and Key Bank was discussed. 

It was noted that no one at the present time has access to Key Banc investment statements for HGMD 

and that Carrie does not have access to Zion Bank Statements. 

After extensive discussion, the committee voted to recommend to the HGMD Board that the Request for 

Capital Expenditure for a new pool filter to be purchased and installed by CEM, Total Project Cost:  

$55,000, Contract Amount $49,193.04, Change Order  Reserve of $5,806.96 be approved.  This is a 

budgeted item and is also recommended by the Clubhouse Committee.  A Motion will be written by 

Craig Baldwin. 

Chair Rita Effler presented a request from the Frolics Club to approve deferring the Deposit required 

prior to scheduling room reservations.  The committee did approve recommending to the Board that the 

deposit be deferred so that the acting clubhouse manager could make the appropriate schedules.  A 

Motion will be written by Craig Baldwin. 

The implementation of clubhouse  room rentals was discussed.  Management reports the retail cost of 

the rental of the rooms is almost $10,000.  This does not include set up fees.  The Frolics Club has had a 

long standing “contract” for approximately $1,000.  This matter will be referred to the Clubhouse 

Committee for further consideration.  Currently there is no contract, no deposit:  The rooms are 

scheduled.  Rita Effler will inform the Clubhouse Committee about the need to assemble a Policy, 

Procedure, Rules, Regulations, Contracts forms for use by staff, readily available SOP. 

The meeting was adjourned at about 2:45 P.M. 

Due to a Federal Holiday-- 

The Next HGMD Audit/Finance meeting will be held Friday Monday, February 16, 2024 at 1:00 P.M. 



 HEATHER GARDENS METROPOLITAN DISTRICT  
 BOARD ACTION 
 DATE: JANUARY 18, 2024   MOTION NUMBER: 5-1-18-2024 
 
 MOTION: APPROVE POOL SAND FILTER  $55,000 PROJECT COST 
 
I move that the Heather Gardens Metropolitan District Board of Directors approve the 
Request for Capital Expenditure, in the amount of $55,000 including installation, 
removal of the old equipment, and all other necessary services for the new pool filter to 
function, including a Change Order reserve of $5,800.96 with a contract amount of 
$49,193.04. CEM is the contractor.  
 
ECONOMIC COST TO THE DISTRICT: $55,000 
APPROPRIATED BY: CAPITAL RESERVES 

 
Motion by: Rita Effler Second by:    
 
Rationale: The installation of a new sand filter will negate the twice annual draining and 
cleaning of the pool.  It will replace a labor-intensive filter system with a more 
economical operation.  Maintenance reports that the 12 year old system is obsolete with 
parts unavailable for repair.  
 
Debate:     
 
Secondary Motion to :     
Secondary Motion by:    Second by:   
 
 VOTE:     
 

 Yes No  Yes No 

Craig Baldwin      

Rita Effler      

Eloise Laubach      

Robin O'Meara      

Daniel Taylor      

Total      

 
The secondary motion does/does not have a majority and passes/fails. 
The main motion does/does not have a majority and passes/fails. 
 
 
   
 Daniel J. Taylor, President 
 HGMD Board of Directors 
  
Robin O'Meara, Secretary 
HGMD Board of Directors 



















SHFFG FIBERGLASS FILTER | Page 1 of 1

LIMITED WARRANTY
SHFFG FIBERGLASS FILTER

Neptune-Benson, Inc. (“Seller”) warranty is limited to defects in material and workmanship and includes the
following equipment (collectively “the Work”) and durations (the “Warranty Period(s)”):

 The fiberglass vessel warranted for leaks for a period of fifteen (15) years from shipment. NOTE:
Confirmation by a field inspection that the defect is covered by this warranty is required. Field inspection
of the reported defect shall be performed by an authorized factory representative or by other means
acceptable to the Seller. Safe access to the filter, including piping removal, clear space, ladder, power,
and lighting, to be provided by Buyer.

 Dominion valves shall be warranted for a period of five (5) years from shipment.

 Plumbing apparatus which makes up the complete filter unit, such as valve linkage, internal and
external piping shall be warranted for a period of three (3) years from shipment.

 Manhole covers, gaskets, securing yokes and fasteners shall be warranted for a period of (1) year from
shipment.

The cost of media and/or tank removal, reinstallation and transportation shall be borne by the Buyer.

Items of equipment by other manufacturers carry standard warranties as provided by each manufacturer and
are subject to the conditions of the original equipment manufacturers installation, operating and maintenance
instruction.

Warranty claims must be accompanied with written evidence of ongoing daily compliance to the manufactures
recommended maintenance schedule and recreational water standards as defined by federal, state and local
requirements.

If Buyer gives Seller prompt written notice of breach of this warranty within the Warranty Period, Seller shall, at
its sole option and as Buyer’s sole and exclusive remedy, repair or replace the subject parts, or refund the
purchase price. Unless otherwise agreed to in writing by Seller, (i) Buyer shall be responsible for any labor
required to gain access to the Work so that Seller can assess the available remedies and (ii) Buyer shall be
responsible for all costs of installation of repaired or replaced Work.

If Seller determines that any claimed breach is not, in fact, covered by this warranty, Buyer shall pay Seller its
then customary charges for any repair or replacement made by Seller.  Seller’s warranty is conditioned on
Buyer’s (a) operating and maintaining the Work in accordance with Seller’s instructions, (b) not making any
unauthorized repairs or alterations, and (c) not being in default of any payment obligation to Seller.

Seller’s warranty does not cover (i) damage caused by chemical action or abrasive material, misuse or improper
installation (unless installed by Seller) and (ii) media goods (such as, but not limited to, resin, membranes, or
granular activated carbon media) once media goods are installed.

THE WARRANTIES SET FORTH HEREIN ARE THE SELLER’S SOLE AND EXCLUSIVE WARRANTIES AND
ARE SUBJECT TO THE LIMITATION OF LIABILITY PROVISION BELOW.  SELLER MAKES NO OTHER
WARRANTIES OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION, ANY
WARRANTY OF MERCHANTABILITY OR FITNESS FOR PURPOSE.

DATE OF DELIVERY: PROJECT NUMBER:

PROJECT NAME:

Revised 10/04/2022
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