
HEATHER GARDENS JPM a-1

ATTACHMENT 3

HEATHER GARDENS A§SO€IAT!CN a BISTRfcT
CAPITAL RESERVE EXPENDITURE ADvl§ORY

PF10JECT:

I          nEPT: DATE:                                                                                                             I

BUDGET Budget Amount: S                                                     Conlrac! Amount:   S
Year:Tab:

EJ{pended yTD: S                                              Change order Res.:  S
Total Project Cost:  a

P9: Unexp.  Balance: S                                              At|d. Funds Reque§l: S

BUDGET a FINANCE REVIEW:

B     Project has been €vfiluated by recofnmEnding committee.
I     F]rojeed`ExpeliditLire i8 planned a part of the Approved capital Reserve Btldget?
I     Three{3} BidawereevalL]ated a part Of the dLie dillPence Of pmjeet.

a If No, ]g this Explained a Reasoning Provided within bid comp@riaon Section?
I    Project meets or i§ Be low the Approved Experiditure BtJdpet?
I     Will additional monieg be reqLiired tD complete the prQiect?

•9 If Yes' wi11 the prtriect 5ti]l meet or he below budget.
q     Has the Expendjti]re taken place?

0 lf nD, when vyilI the ejtpen§e ogour?
q    liave all Required signatures for Approval been obtained at the time of review?

J U S"FICATloAV : {Atfach backup material a5 requirEd}BIDCOMPAR!SON:|lfrequired,summarfeEc!Fattach 5epara[e schedule.I

1,

2'
3.

AD"TI0NAL INFORNIATI0N :  {Attach ba¢kup material as required:I

1.  D=arhent
2,   CFO I,   CEC 4.  DepartmEn! 5.  E.JdgEt & F1 a..  Hr"i FrejidEstt 7.  HG','B.

Head Cqrrm I:hair Comrriv,es F)rE=i£Ent

I  ,I,:'-,iJ.
a   C.J|£J-aNc.``.:.Incur

E   CE.1£J. a  Cc..,£J. a  C|`|i.I. a   C.=.1CJ. I   Cc.r'£.I.
B    'i,:.-I.€&fl.Cur P    Cc.1£J.  \\  tj.IJ''±llli=J=,jr.11 I   ri`:.i`can.:ur I   'i'=.1-Cn'l'=L,, B   rvic.1..:all.:iir I   tic.1.caii{ur El   r{o-I.cnn€ur

Check concur, nan-concur or concur `vith ju§ffigation, then initial. Attach cormment §heel if you like.

`€ap3a`exprdharaj'#apLenAirFteenm:yrfF¥i:,:gf:kF,r2d,:#:.,¥e%rarf:,Fang,:EERh|##coEife#,a±:reappeed''revisedasfolha:
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HEATHER GARDENS JPM a-1

ATTACHMENT 3

HEATHIER GARDENS ASSOCIATION & P]Sl`RICT
cAplirAL. RESERVE EXPENDITURE ADVISoRV

PROJECT vehicle 508 Replacement     F855

DEPT: _ Gol_f and  Lan]scaDe

Bud8ot Amour]t:$ 56,925.00
Expended YTD; S

Un®xpended Bal8nce: S

ContractAmouht:$44,920.44
Change order Res..: S
Tbtal.Prbj6ctco8t:sofl,920.44

Add. Funds Requested;I

-c-:=f:!--D=E-9-:.:::I:I:eEE--3=:\.:i-E:g::
~ Approved dy the General Manager
~ Minimum required number Of bids received tif not explained below)
-           Project completecl and will not regiv eddmonal funds

_ Project \^/as an emergency expenditure approved by the General Manager

±uSTIFICAIIQ±l: (Al±ticl. bacleu p matorlal as roqulred)

:1:::-;:::::-::-::::::-.:i::;:I::::::-i:::.:-::::;::::-:-:-:::=:-:::-=:-:-::::::::::::::-:-i::i;:=:i;--::-:-:;:.;i--::::--:--:==;:::i;i:-::::::.:::`i:-i:::-::;-:`;::s,:::';-::-::-:j!.::::=:::i::..:i:-:t.-:=

E!P.CORAPARISob]:Wroqtilrod,summarlzoorattach3separat®8chedulo.)
1.

2.                      N'A
3.

ADDITIONAL INFORMATION: (AIfach b8Ickup material as roqulrod)

concur, non¢oncur, or concur with|uetlflcat!on,tli®n lfimal.  Amch a comment sfieet lf you llto.
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