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HEATHER GARDENS METROPOLITAN DISTRICT
BOARD ACTION
DATE: MARCH 21, 2024 MOTION NUMBER: 1-3-21-2024

TO CONSIDER DELETING ATTACHMENT 3 FROM JOINT BUDGET AND FINANCE
PROCEDURE MEMORANDUM APPROVE BY HGMD ON APRIL 20, 2023.

Motion: | move that the Heather Gardens Metropolitan District Board of Directors
approve deleting Attachment 3 from its version of The Joint Budget and Finance
Procedure Memorandum approved by HGMD on April 20, 2023.

ECONOMIC COST TO THE DISTRICT: None
APPROPRIATED BY: N. A

Motion by: Craig Baldwin Second by: _,ﬁgzr%/ /45%'/

Rationale: The Capital Reserve Expenditure Advisory attached is contrary to HGMD’s
Bylaws and the Colorado Revised Statutes.

Debate:

Secondary Motion to :

Secondary Motion by: Second by:
VOTE:
Yes No Yes No
Craig Baldwin v,
Rita Effler v
Eloise Laubach v
Robin O'Meara v,
Daniel Taylor v
Total S

The secondary motion does/does not have a majority and passes/fails.

The main motio@yes not have a majority and@?ails.

%,,-—
Danlel J. Taylor, Pregident

? [é‘(,“ O 7/)&/‘”% HGMD Board of Directors
U - g

Robin O'Meara, Secretary
HGMD Board of Directors




HEATHER GARDENS JPN B-1

ATTACHMENT 3

HEATHER GARDENS ASSOCIATION & DISTRICT
CAPITAL RESERVE EXPENDITURE ADVISORY

PROJECT:
y  DEPT: DATE:
BUDGET Budget Amount: 3 Confract Arnount: 8
Year: Expended YTD: § Change Order Res.: §
Tab: R Total Project Cost: &

Pg: Unexp. Balance' § Add. Funds Reqguest §

BUDGET & FINANCE REVIEW:

Project has been evaluated by recommending Committee,
ProjectExpenditure is planned & part of the Approved Capital Reserve Budget?
Three {3} Bids were evaluated & part of the due diligence of project.
o If No, Is this Explained & Reasoning Provided within bid comparison section?
Project Meets or is Below the Approved Expenditure Budget?
will additional monies be required to complete the project?
o If Yes, will the project still meest or be below budget.
Has the Expenditure taken place?
o 1§ no, when will the expense occur?
Have all Required Signatures for Approval been obfained at the time of review?
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JUSTIFICATION: {Attach backup material as required)

BID COMPARISON: {if required, summarize or attach separate schedulz |
1.
2,
3.

ADDITIONAL INFORMATION: (attach backup material as required)

* Dzzarirrant cE 4. Departmeant B Budgst&Fn | €. HEA Fresidsat 7. HOMD
Head i oF0 A R0 Corrrm Chair Corvrrites Presizant
O Coner
o Cosa 8 Noasancus 0 Cowr 3 Cowa 0 Coa a Cova a Contw
4 Hoersancur O Covwa wt o Yooy concns O tisydnnmur {2 I DL R T a Hoscannus O tiorconcur
Surbibs 2

Check concur, non-concur or concur with justificaion, then initial. Attach comment shest if you like.

“Capta sipenditures, sxcep errergency reclacarerss ad waatergeoofing peovad by WiGA ztor, are approvediedzed as folioes:
A hers reuire Blzos 1, 2 (uhe reedzd), 3vd 2 through 8 corrplated.

HGA - April 18, 2023 HGMD - April 20, 2023
JPM B-1
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HEATHER GARDENS JPM B-1
ATTACHMENT 3

HEATHER GARDENS ASSOCIATION & DISTRICT
CAPITAL RESERVE EXPENDITURE ADVISORY

PROJECT: Vehicle 508 Raplacament F850
DEPT: _Golfand Landscape DATE: _2/6/24
BUDGET - Budget Amount:$ 56,925.00 Contract Amourit:$44,820.44
Year: 2024 Expended YTD:$ Change Order Res.:$
Tab: Unexpended Balence:$ . Totat Project Cost:344,820.44
Pg: Add. Funds Reussted:
BUDGET & FEt s

% Prqeawasbamgetad and completed under budget.
— . Approvad by the General Manager
Minimum required ber of bids received (if not explained balow)
— Project complated and will not require additional funds

Project was an emergency expenditure approved by the General Manager

JUSTIFICATION: (Atach backup material as required)

Vehicte 508 wos 2 2011 Chevy 1600 gund sab trusk. it had multiple Isuuas one being tha need for a nowlrebuilt ongine. 1t was
oot mwmmmmmgmnmmam-mm«mcawm«ebmmmu-h roplace the truck. Wa waro
granted a 2-yor éxtonsion from the state t bypass the emiasions testing and slii ragister and plate the vahicle; tho truck was to
o raplaced aftor the 2-year axtension was up {2024). mmmﬂlﬂdmamdﬁﬂmﬁmwuﬁ The cost of the Pord
was approximatoly $32Kk under the budgeted amount.
BID COMPARISON: (f required, summarize or attach a separute scheduls,)
1.
2, N/A
3.
\ ADDITIONAL INFORMATION: (Attach backup matorial as required)
4. Bapt Hoad CX. Goneral Managet | 4. DBPL Ciair | 6. BSF Ghair | 6. HGA President | 7. HOMD Prosident
MM '
Concur Y Concur A ¥ Coneur Y Coneur Y Concur
T omconour 5 oncor | Y Nonconcur T Nonsencur | Y Mol T Mo ¥
T Convur with
s w

Check to concur, non-<concur, o concur With Justiication, tier intial. Attach a comment aheat if you ffke.
i o - e pS—— A ———————i——————
HGA - April 18, 2023 o HGHMD — April 20,2023
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