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2025 Budget:
What has been approved is greatly reduced compared to what we approved just 6 months ago.  We will work with that knowing that we believe it will effect the growing revenue.  

Trivia Night -Good response after 1 night but will see over a period of time. Great comments but a few out of our control:
1) ALL Questions geared to our age group
2) We had a 1st, 2nd and 3rd Pl winners-it changed up because of questions-which tells me most got most of the questions and all questions will never be answered!
3) Music-trouble with sound but think it’s worked out now.  Songs during questions are hints to the answer-can’t change. Beginning music will. 
4) After each question the answer sheet needs to be brought to host.  Some liked it (they interacted with other teams going by) some did not so there will be volunteer runners. 

December Holiday Kickoff
Fri Dec 6-Tripwire Dec 6
Fri Dec 20-Santa, Dinner and a Christmas Show on Dec 20.

Contracts:
Working better with robin in charge of them.  Still need Docusign. 

Revenue Growth:
1) As everyone knows the marketing of the restaurant will be huge in 2025
2) Something to think about is if we bring more from the outside there’s less room for residents. Although, only residents will not help restaurant to be profitable.
3) Taking away entertainment will not be beneficial to residents or restaurant. A whole redesign means a whole new market plan. 
