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HEATHER GARDENS METROPOLITAN DISTRICT  
BOARD ACTION 
DATE: AUGUST 15, 2024                                            MOTION NUMBER:  2024-8-15-1  
 
MOTION: ENGAGEMENT OF AN ACCOUNTANT FOR HGMD  
I move that the Heather Gardens Metropolitan District Board of Director approve 
entering into a contract with Community Resource Services of Colorado, CRS, to 
provide accounting services including monthly financial reports and year end reports, as 
recommended by the Audit/Finance Committee. 
 
ECONOMIC COST TO THE DISTRICT: Less than $50,000. 
APPROPRIATED BY: D524 PROFESSIONAL SERVICES 
 
Motion by: Rita Effler Second by:    
 
Rationale: It is imperative to have systems in place for a successful transition to a new 
management model. CRS will assist HGMD in creating a chart of accounts specific to 
the District and its reporting requirements. 
 
Debate:     
 
Secondary Motion to :     
Secondary Motion by:    Second by:   
 
VOTE:     
 

 Yes No  Yes No 

Craig Baldwin      

Rita Effler      

Eloise Laubach      

Robin O'Meara      

Daniel Taylor      

Total      

 
The secondary motion does/does not have a majority and passes/fails. 
The main motion does/does not have a majority and passes/fails. 
 
 
   
 Daniel J. Taylor, President 
  HGMD Board of Directors 
Robin O'Meara, Secretary 
HGMD Board of Directors 

















Email answers CRSC Accounting 

 

Would you be handling payroll or through a PEO? Most likely. We do both.  Would we need HR?  No. 
We can handle HR matters. 

$6000 to set up, including software? yes 

$6500 month including payroll?  Does that include w’2s and reporting, all that stuff?  Yes, all year-
end reports. 

Plus year end financials and reports or included in $78,000 a year. Audit fees would be billed at our 
hourly rates in addition to the $78,000.   

I appreciate your patience.  Thank you so much. 

Rita L. Effler, Treasurer 
Heather Gardens Metropolitan District 
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July 31st 2024 

Ms. Rita Effler 
www.hgmetrodist.org 
Ritaeffler@hgmetrodist.org  
Treasurer Heather Gardens Metropolitan District 
RE: HGMD Accounting RFP 

Dear Ms. Effler 
 
In response to your RFP, we are pleased to present a proposal to provide accounting services 
for the HGMD. HGA has provided accounting services for the HGMD since its inception in 1983. 
We recognize that HGMD has had concerns with the accounting service provided by HGA 
accounting this past year. We are excited about the possibility of building a new partnership 
with HGMD. We are confident our commitment to excellence, client satisfaction and 
collaborative communication will produce the results you desire.  
HGA Accounting’s department is uniquely knowledgeable with the needs and requirements to 
provide HGMD’s accounting services. No other company has the experience or knowledge of 
the complexities required to provide HGMD quality accounting services. A new company will 
need to spend countless hours to learn the details of accounting for HGMD resulting in a 
significant expense for the residents.  
The expenses paid to the HGA for accounting services will remain with Heather Gardens and 
not raise the expenses to the residents. All monies paid to a second party provider will be an 
additional expense to the residents. Given the learning process required by a new accounting 
firm, the expense will be significant.  
Following the format of the RFP the details of our proposal are below. Please let us know if you 
require any additional information. 
 
Special District Experience 
HGA has four accounting specialists who currently provide accounting services for two entities, 
the HGA and the HGMD. These accounting specialists will continue to provide the accounting 
service for HGMD. 
Personnel who would service the accounting for the HGMD would consist of: 
General Manager:  13 Years Specialty District Experience 
Controller:   12 Years Specialty District Experience 
Accounts Receivable:  24 years Specialty District Experience 
Accounting Assistant:  2.5 Years Special District Experience 
Accounts Payable Specialist  15 Years of Accounting Experience.  
HGMD and HGA have been the sole accounts that are serviced by HGA Acounting. 
 

http://www.heathergardens.org/
http://www.hgmetrodist.org/
mailto:Ritaeffler@hgmetrodist.org
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Personnel 
The managing partner for the accounting services will be The Heather Gardens Executive Board 
and the Heather Gardens Budget and Finance Committee. 
Our accounting team is extremely experienced and knowledgeable about the needs of Special 
Districts and HOA management.  
 
Team Experience 

General Manager  
• Mixed-use real estate executive with expertise in operational excellence, result delivery, 

and team performance for multifaceted commercial real estate projects. 
• Team member of the foremost real estate development companies in the United States 

inclusive of The John Buck Company in Chicago, The Related Companies in New York and 
a prominent real estate property management company with Jones Lang LaSalle in 
Colorado and Washington. 

• Served as Board of Directors for two Metropolitan Districts, Community Organization, 
Architectural Control Committee and several HOA’s boards.  

• Applies an innovative approach that aligns with commercial opportunities that are 
pursued within a team environment rich with respect, timely communication, and open 
collaboration.  

• Supervises the accounting team. 
 

Controller 
• B.S. in Accounting from Montana State University.  
• Active CPA license.  
• Sharp Accounting Professional with 25+ years of accounting experience including: 
• Multi-entity, multi-state, public audit, budgeting, strategic planning, financial statement 

presentation, reconciliations, journal entries, month-end close, weekly cash flow analysis, 
forecasting, financial modeling, internal control implementation, compliance, grants 
management, HR, payroll, and SEC reporting (Doud BTS, Excel Academy, LGS Innovations, AJ 
Robbins, NAWC China Lake). 

• 12 years of Special District financial and governance experience, including 4 years as a board 
member. 

• Industry experience: Public Audit, Construction, Real Estate, Non-Profit, Education, as well as 
Federal and Local Government.  

• Software proficiencies include MS Excel, MS Word, MS Dynamics Great Plains, Peoplesoft, and 
Management Reporter. 

• Manager of Account Specialists and accounting services. 
 

 
 
 

http://www.heathergardens.org/
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Accounts Receivable Specialist 
• 27 years of accounting experience with a variety of industries including day cares, 

healthcare, the airline industry, construction, retail, senior care, and homeowners’ 
associations. 

• Experience included AP, AR, Inventory, Purchasing and Payroll. 
• Supervisory experience over AP and AR  
• Software includes Excel, Word and Jenark. 

 
Accounts Payable Specialist 
• Bachelor’s degree in accounting 
• 15+ years of accounting experience across a variety of industries including construction, 

medical, and more. Experience has been focused AP, including 3-way matching, creating 
checks/ACHs/wires, setting up jobs with international entities, reconciliations, and 
more. 

• Previous experience also includes month-end close journal entries, accruals, AP/AR, 
expense reporting.  

• Software includes Oracle, JD Edwards, Lawson, Concur, and strong Excel (formulas, pivot 
tables) 

 
Accounting Assistant.  

• BA   Michigan State University (Math major, Economics minor) 
• MBA University of Michigan (emphasis Accounting) 
• Junior Auditor (non-profits) 
• Accounts Receivable staff accountant 
• Manage daily cash sales of three entities (Golf, Restaurant, Clubhouse 
• Checks, credit cards, cash receipts 
• Process HOA and Work Orders monthly.  

 
Fee Calculation 
 
HGA Accounting service rates will be as follows: 
Accounting Hourly Rate:  $   63.00 
Administrative Hourly Rate:  $   23.00 
Consultant Hourly Rate:  $ 123.00 
Account billings will be provided by the 15th of the following month based on the account 
service rates in increments of a quarter-hour. A report will be included that provides the detail 
of the time spent on the account.  
 
 
 

http://www.heathergardens.org/
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RFP Required Accounting Services 
Reports: 

1. Profit and Loss Statement--Summary 
2. Balance Sheet 
3. Capital Assigned Fund Report 
4. Profit and Loss—Restricted Funds 

A. Conservation Trust Fund 
B. Foundation Fund 
C. Capital Projects 

5. Profit and Loss—Enterprise Fund 
A. Restaurant—P&L 
B. Golf Course—P&L 
C. Clubhouse—P&L 
D. RV Lot—P&L 
E. Garden Plots—P&L 

6.  Budget Exceptions  
7. Investment Account –Key Bank 

A. Conservation Trust Acct 
B. Foundation  
C. Operating/Capital Reserves 

8. Investment Account—Zion Bank (Bond reduction) 
9. Bank Reconciliations 

A. Key Bank—Operating Acct 
B. Key Bank—Foundation Acct 
C. Key Bank—Conservation Trust Acct 
D. Key Bank—Capital Acct (possibly combine with operating) 
E. Key Bank—Investment Acct 
F. Zion Bank—Earned income (interest etc.) 
G. Zion Bank—Bond Reduction Trust Acct 

 

Cc: Larry Davilla 
 Mike Pula 
 Sue McBeth 
 David Kennedy 
 David Baxter 
 Linda Hileman 
 Bill Gold 
 John Recob 

http://www.heathergardens.org/


From an email:  HG Management 

 

We estimate the monthly average expense would be approximately $21,000 per month. This 
estimate would be reduced if another company is selected and they will handle everything 
associated with REC including setup, billings, collections etc. 

 

 



 Visit www.biggskofford.com or call (719) 579-9090 for more information

Making your accounting needs one less thing to worry about.

Providing you with performance
metrics to help manage your 

business more effectively!

•	 Financial	controls	implementation

•	 Leverage	of	accounting	functions

•	 Remote	collaboration	using	real	time	data

•	 CFO	level	reporting

•	 Key	insights	on	business	performance

•	 Scalable	accounting	services	

•	 Cost	effectiveness	 	 	

BiggsKofford’s Virtual Accounting Solutions 
Team (VAST) assists small to medium sized 
companies effectively manage their financial 
accounting and reporting needs. 
When outsourcing your accounting needs 
to us, we implement the latest technology 
and assign a team of specialists to your 
account, ensuring:

VIRTUAL ACCOUNTING SERVICES



Braden Hammond, CPA/ABV | Director 

(719) 579-9090 x223 
bhammond@biggskofford.com 

Josephus Le Roux, CFE | Manager 
 (719) 579-9090 x257 
jleroux@biggskofford.com 

Since 1982, BiggsKofford has strived to be the premier certified public accounting firm in Colorado by providing 

exceptional service to our clients. We are committed to innovative and strategic thinking that will assist our clients, 

our team, and our community in reaching the next level of success. BiggsKofford is here to partner with you to 

create the future you envision.

630 Southpointe Court, Suite 200  Colorado Springs, CO 80906
Tel: 719.579.9090  Fax: 719.576.0126  E-mail: info@biggskofford.com  www.biggskofford.com

       BiggsKofford has been instrumental in streamlining our accounting process and overall efficiency. After a thorough review of our 
old system, they were able to consolidate several excel tracking workbooks into one accounting system for ease of reporting that our 
physicians understand. We are now able to generate comparative departmental and physician reporting that has been extremely 
valuable when making management decisions. In addition, the process for calculating owner compensation has been simplified and the 
time to complete this analysis has decreased significantly. Having access to real time financial information, in an easy to use format, has 
been priceless in our practice. Not only has BiggsKofford’s knowledge of an effective accounting system proven to be an asset, their 
proactive and timely approach to client service sets them apart from other accounting firms.

Lois Moss
           Practice Administrator
           Associates of Otolaryngology

Testimonial

Accounting	Services	Team
Austin Buckett, ACA, CM&AA| Director 
abuckett@biggskofford.com

Austin brings over 20 years of progressive public and private accounting experience to VAST 
clients. This experience includes Management Accounting, Auditing, CFO and Financial Strategy, 
Mergers and Acquisitions, and Investment Banking, in the United Kingdom and United States. 
Austin’s focus is on ensuring clients are looking at relevant financial metrics and are supported 
with accurate and timely financial information to make appropriate business decisions. Austin is a 
Chartered Accountant (UK) and a Certified Merger and Acquisition Advisor (CM&AA).

Deborah Helton, CPA| Director
dhelton@biggskofford.com

Deborah brings over 15 years of tax and private accounting experience which includes 
implementation of   departmental reporting, payroll, retirement plan structuring, and analysis of 
financial measurements and metrics to improve profitability.  In this role, Deborah has developed 
many accounting systems and reporting mechanisms to assist clients in making management 
decisions.  Deborah understands the importance of streamlining relevant information and translating 
data in an understandable manner for her clients. Deborah believes that helping clients achieve 
success involves all aspects of business operations and development.  



BiggsKofford PC 
Virtual Accounting Services Team (VAST) Services outline 

 
While we customize our services to the needs of each client we serve, we do break down our approach 
into three significant levels of service as outlined below.  

 

Level of Service Accounting Controller CFO 
Service Type Reactive Proactive Strategic 
Typical Employee Counts 1 – 10 10 – 25 25+ 
Typical Revenue Levels Under $2m $2m- $5m $5m + 
Meeting Frequency Quarterly Monthly Custom 
Included Services:    

Online Support Unlimited Unlimited Unlimited 
Month End Close    
Balance Sheet Reconciliations    
Financial Reports    
Financial Commentary    
Financial KPI’s    
Annual Budget    
Cash Flow Management  Monthly Weekly 
Department Tracking  Optional  
Multi Entity Consolidation  Optional  
Company Specific KPI’s    
Customized Reporting    

Sales Tax Optional Optional Optional 
Tax Returns Optional Optional Optional 
1099’s Optional Optional Optional 
    
Accounting Transaction Add-Ons:    

Accounts Payable / Bill Pay    
Payroll    
Credit Card / Expense Tracking    
Accounts Receivable    
    

 



Delineation of Responsibilities

Cash Management Depositing manual checks Posting and coding of daily bank activities

Maintaining banking relationships (we can assist in this area as 
necessary)

Tracking bank balances and communicating cash flow to 
COMPANY

Bank reconciliations

Expenses / Accounts 
Payable

Opening mail and scanning invoices (we will automate vendors 
as much as we can)

Coding and posting expenses

Generating PO’s and Receiving COMPANY Inventory Reconciling COMPANY AP Balances to Inventory
Approving expenses and payments Initiating payments
Vendor selection Reconciling accounts payable

Revenue / Accounts 
Receivable

Initiating revenue generation activities Tracking Deposit balances and notifying COMPANY of aging 
issues

Setting prices and managing revenue software Reconciling receipts and sales activity from 3rd party software
Coding revenue to appropriate revenue accounts

Payroll / Employee 
Matters

Generating and approving pay levels, timesheets and 
commission amounts

Processing payroll based on amounts provided by COMPANY

Selection and management of annual benefits and insurance 
programs

Processing tax reports and filings

HR functions

General Ledger Maintaining the Chart of Accounts

Reconciling accounting software with third party software

Maintaining accounting controls

Month End Balance Sheet reconciliations and journal entries
Generation of Month End financial reports
KPI creation and tracking
Providing financial commentary and insights

Other Communicate issues in a timely manner Assist with ad-hoc financial reports as needed

Manage annual benefits and insurance needs Provide phone access to COMPANY for accounting related 
questions
Annual 1099’s 

Below is a high level of how duties will generally be delineated between our efforts and the responsibilities of the COMPANY.

BiggsKoffordCOMPANY
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Daniel Taylor

From: Austin Buckett <Abuckett@BiggsKofford.com>
Sent: Monday, July 8, 2024 3:20 PM
To: Rita Effler
Cc: Daniel Taylor
Subject: RE: RFP

Follow Up Flag: Follow up
Flag Status: Completed

Rita, 
 
Thanks for the information, we would be interested in proposing on this opportunity but there are a lot of unknowns on 
this currently to give you a sense of costs. 
 
Typically, we perform what we call an Assessment when we embark on a project like this.  The purpose of the 
assessment is to take a deep dive into the current processes, volume of work, required reporting, etc. this enables us to 
determine a scope of work (ie what we would do and what you will do in house), provide a fee for these services and 
also identify changes to existing processes and systems we would need to implement (which may be to ‘upgrade’ your 
accounting functions and/or enable us to work in a remote environment). 
 
That said, as you identified below, the big part of the project is to develop and deploy a new accounting solution to the 
district as it will need to split off from the HOA.  This solution will need to encompass an accounting package, setting up 
a payroll provider, deciding on a billing solution and an AP solution, etc. This may be doable in one package but could 
also be addressed with multiple solutions.  This solution should also be considering the 3 POS systems and the ability to 
tie into these to allow for automatic flow of appropriate data. 
 
Until the above step is defined it is even harder to provide a quote on what our services would cost as I don’t know the 
current volume of activity (ie how many bank entries in a month, how many vendor invoices, etc.) or how efficient it will 
be to handle the volume of work within the new accounting system that doesn’t yet exist. 
 
So, while we would be interested, I think our approach would be to do a stand alone project on the front end to assess 
your situation and design a new accounting solution for you.  From there we could provide you with a quote to deploy 
the new accounting system and another quote to handle the ongoing accounting needs of the organization. 
 
I understand you probably want an all-in solution to decide on sooner or later but we would only be able to consider this 
under the above approach, else for me to quote the entire work now I would probably have to err on the high side and 
even then it is a bit of a shot in the dark. 
 
If you would like to move forward with our approach, we can probably get this initial assessment phase completed by 
the end of August (more to do with scheduling) at which point you would have a much better idea of the new 
accounting system that needs to be deployed and a road map to deploy it.  At which point you could choose to use us 
beyond that or revisit with another provider. 
 
In terms of fees, we would charge hourly costs on the assessment phase although we would give you credit for any costs 
above $5,000 should you use us to deploy the plan and undertake the work.  Right now, I would estimate the costs to be 
in the $8-10k range for this step. 
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In terms of ongoing fees, once we have a good handle on the scope of work within a more defined system, our normal 
approach is to provide you with a monthly fixed fee for an agreed upon scope of work.  If work is needed outside of that 
scope we would discuss this with you prior to embarking on the work, typically these out of scope projects would be 
charged hourly but in any case we still try to provide you with a range of expected costs, or worse case we agree on a 
budget to work within or trigger a follow up.  In all cases we aim to provide you with a fee expectation before we begin 
any work so you are never surprised by our fees. 
 
In terms of some other high level items on your RFP: 

 Our outsourced accounting department does not currently perform work for special districts but as a firm we do 
provide audits to a very large group of districts so it is a specialty of our firm and we can of course leverage our 
audit department for the compliance aspects of setting up appropriate reporting 

 To get a better sense of volume of work we would need to understand the level of activity in the main operating 
accounts, billing/A/R requirements each month, number of vendor invoices and payments in a month, etc. 

 We do have peer reviews done every 3 years and can provide our unqualified report should we get to that stage 
(although this would typically be for attest services which these would not be as we would be heavily involved in 
the day to day accounting aspects of the district) 

 In terms of our firm we are an independent CPA firm with offices in Colorado Springs and South Denver (DTC 
area), we have been in business since 1982 and currently have +/- 50 professionals in our firm.  We are unique in 
the CPA world due to our structure where our principals are not compensated on a book of business model, 
which allows us to share resources and workload between distinct departments.  The benefit of this to our 
clients is that our team members become experts in their specialized focus areas, enabling our clients to benefit 
from this expertise and working with the right person for the specific needs they have, rather than having a 
generalist that tries to handle all aspects of a client’s needs, resulting in a single point of contact and limited 
expertise in certain situations. 

 
I know the above is a very high level insight into how we work but I didn’t want to put together a full proposal at this 
stage as a) noted above we really can’t determine the right costs and b) I didn’t want to waste your time or ours if the 
above approach doesn’t work for you. 
 
Let me know if you want to discuss in more detail, I would be more than happy to embark on the assessment phase if 
that is of interest, however, I completely understand if you do not want to go that route.  If the latter I appreciate you 
giving us an opportunity and would be happy to revisit this opportunity with you in the future should you ever need 
assistance once things have been implemented. 
 
Thanks 
 
 
Austin Buckett, ACA, CM&AA 
Director 
 
 

 
 
Colorado Springs 
630 Southpointe Court, Suite 200 
Colorado Springs, CO 80906 
Phone:  (719) 579-9090 

 
Denver 
6950 E Belleview Ave, Suite 102 
Greenwood Village, CO 80111 
Phone:  (720)797-9090 

 
 

Click here to send me a secure file 
 



 

 

HEATHER GARDENS METROPOLITAN DISTRICT  
BOARD ACTION 
DATE: AUGUST 15, 2024                                            MOTION NUMBER:  2024-8-15-2  
 
MOTION: PAYMENT AUTHORIZATION FOR WEBSITE 
I move that the Heather Gardens Metropolitan District Board of Director approve the 
annual contract with Streamline.  
 
ECONOMIC COST TO THE DISTRICT: $3,888 
APPROPRIATED BY: OPERATING ACCOUNT 
 
Motion by: Daniel Taylor Second by:    
 
Rationale: The cost increased almost $1,000 for this coming year to comply with recent 
accessibility legislation which required additional programming. Our website is 
compliant with federal and state law. 
 
Debate:     
 
Secondary Motion to :     
Secondary Motion by:    Second by:   
 
VOTE:     
 

 Yes No  Yes No 

Craig Baldwin      

Rita Effler      

Eloise Laubach      

Robin O'Meara      

Daniel Taylor      

Total      

 
The secondary motion does/does not have a majority and passes/fails. 
The main motion does/does not have a majority and passes/fails. 
 
 
   
 Daniel J. Taylor, President 
  HGMD Board of Directors 
Robin O'Meara, Secretary 
HGMD Board of Directors 



 

652EF9CE�0003 · $3,888.00 USD due August 31, 2024 Page 1 of 2

Invoice
Invoice number 652EF9CE�0003
Date of issue August 1, 2024
Date due August 31, 2024

Streamline
United States
�1 916�238�1811
support@getstreamline.com

Bill to
Daniel Taylor - Heather Gardens
Metropolitan District
2888 S Heather Gardens Way
Aurora, Colorado 80014
United States
�1 303�552�7660
danieltaylor@cotaxatty.com

$3,888.00 USD due August 31, 2024
Pay online

Description Qty Unit price Amount

Streamline Flex
Aug 1, 2024 – Aug 1, 2025

1 $3,888.00 $3,888.00

 

Subtotal $3,888.00

Total $3,888.00

Amount due $3,888.00 USD

Questions? 
Billing: 916�477�2455  
Website Support: 916�238�1811 

Need our W�9 for tax purposes?  
You can download it at www.getstreamline.com/w9.  

If paying by check, include invoice number in the memo line on the check

Pay with ACH or wire transfer
Bank transfers, also known as ACH payments, can take up to five
business days. To pay via ACH, transfer funds using the
following bank information.

Bank name WELLS FARGO BANK, N.A.
Routing number 121000248
Account number 40630125062821245
SWIFT code WFBIUS6S

Pay $3,888.00 by check
Make payable to Streamline
Memo 652EF9CE�0003

Mail to
PO Box 207561
Dallas, TX 75320�7561

Please enclose a printed copy of this Invoice PDF and use USPS.
�Courier services may not deliver to PO Boxes.) Once received,
checks are processed within 3 business days.

https://invoice.stripe.com/i/acct_1H09sJF9K2W1OTWS/live_YWNjdF8xSDA5c0pGOUsyVzFPVFdTLF9RWndkYUpJbHhubVJpaFBUaEVvUVBGcmVNeHVtS05qLDExMzAxNjA5MA0200VztC9yNT?s=pd


HEATHER GARDENS METROPOLITAN DISTRICT  
BOARD ACTION 
DATE: JULY 18, 2024      TION NUMBER:  2024-7-18-3  
 
MOTION: APPROVE COUNTY USE OF CLUBHOUSE LIBRARY 
 
I move that the HGMD Board of Directors allow Arapahoe County to use the clubhouse 
library as a Voter Service and Polling Center. Equipment delivery will occur on October 

30th and setup will occur on October 31st. Delivery and setup will take about an hour each. 

Voting will occur on November 1, 2, and 4 from  8 a.m. – 5 p.m.; and on Tues. Nov. 5, 2024 
from 7 a.m. – 7 p.m. The equipment will be picked up on November 6th. 

 
ECONOMIC COST TO THE DISTRICT: NONE  
APPROPRIATED BY: NA 
 
Motion by: Daniel Taylor Second by:    
 
Rationale: HGMD has historically allowed the county to operate a voting center as a 
civic duty and a benefit for our residents to encourage and accommodate voting. 
 
Debate:     
 
Secondary Motion to :     
Secondary Motion by:    Second by:   
 
 
 VOTE:     
 

 Yes No  Yes No 

Craig Baldwin      

Rita Effler      

Eloise Laubach      

Robin O'Meara      

Daniel Taylor      

Total      

 
The secondary motion does/does not have a majority and passes/fails. 
The main motion does/does not have a majority and passes/fails. 
  
  
___________________________                      __________________________ 
  Robin O’Meara, Secretary                                      Daniel J. Taylor, President 
  HGMD Board of Directors                                       HGMD Board of Directors  
 
 
 



INTERGOVERNMENTAL AGREEMENT WITH  
HEATHER GARDENS METROPOLITAN DISTRICT FOR VSPC USE 

 
THIS AGREEMENT is made this 15th day of August, 2024, by and among the BOARD 

OF COUNTY COMMISSIONERS OF ARAPAHOE COUNTY, COLORADO (the “County), for the 
use and benefit of the ELECTIONS DIVISION OF THE CLERK AND RECORDER’S OFFICE, 
and HEATHER GARDENS METROPOLITAN DISTRICT (the “Jurisdiction”). Collectively the 
County and the Jurisdiction are referred to as the “Parties.” 
 

WHEREAS, pursuant to the Colorado Uniform Election Code of 1992, the County 
conducts election activities throughout Arapahoe County and governmental entities are 
encouraged to cooperate for the conduct of elections in order to reduce taxpayer expenses; and 

WHEREAS, the County is statutorily required to operate a certain number of Voter Service 
and Polling Centers (“VSPC”) and to have such VSPCs open for specified dates and times during 
every election; and 

WHEREAS, in designating a VSPC, the county clerk and recorder shall take into account 
the factors described under COLO. REV. STAT. § 1-5-102.9(1)(c)(I), and the use of a public building 
as a VSPC location shall be given priority over other uses of the building; and 

WHEREAS, the County and the Jurisdiction have met and discussed the establishing and 
operation of VSPCs on property owned or controlled by the Jurisdiction; and 

 WHEREAS, the Jurisdiction desires to cooperate with the County for these purposes and 
such agreements are authorized by State law; and 
  

NOW, THEREFORE, for and in consideration of the promises herein contained, the 
sufficiency of which is hereby acknowledged, the Parties hereto agree as follows: 

VOTER SERVICE AND POLLING CENTERS 

1. VSPC SITE. The Jurisdiction grants to the County the use and occupancy of certain areas 
in the following locations for use as a VSPC. The County will also be allowed to use all 
improvements and common areas of each location that are made available on a non-exclusive 
basis for the general use of the public and tenants, their employees, agents and invitees. 

A. Heather Gardens Clubhouse Library, 2888 S. Heather Gardens Way, Aurora CO 
80014. 

2. ELECTION TERMS AND ACCESS. The County will have access to and use of the VSPC 
site each day for the dates and hours listed below. The Parties agree that the VSPC will be open 
to the public for the days and hours required by the Colorado Uniform Election Code for each 
election, that the dates and hours stated below may change if required by Colorado law, and they 
recognize that the VSPC hours of operation may be different than when the building is otherwise 
open to the public. The public will be allowed access to the VSPC during the required statutory 
hours of operation, even if the building is otherwise closed to the public. 

The Parties may agree to renew and extend this Agreement for use of the VSPC site for other 
future elections, which renewal(s) shall be indicated in writing and executed by both parties. 
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A. 2024 General Election Term (November 5, 2024 Election Day) 

• County access: October 30, 2024 – November 6, 2024, to be accessible 
by the County 7 a.m. – 9 p.m. each day. Equipment delivery will occur on 
October 30th and setup will occur on October 31st. Delivery and setup will 
take about an hour each.These dates may vary based on the phased 
opening of VSPCs. 

• VSPC hours of operation: Voting will occur on November 1, 2, and 4 from  
8 a.m. – 5 p.m.; and onTues. Nov. 5, 2024: 7 a.m. – 7 p.m. These dates 
may vary based on the phased opening of VSPCs. The equipment will be 
picked up on November 6th. 

3. CONSIDERATION. It is understood and agreed that the consideration provided in this 
agreement is non-monetary except for the allocation of costs as described herein. 

 
4. USE. The County shall use the site as a voter service and polling center to conduct 
elections. The County shall not commit any waste or damage upon the VSPC site or cause any 
nuisance thereon. The County shall keep the VSPC site free and clear from all waste resulting 
from its use or the use of its employees, officers, agents, invitees and visitors of the VSPC.  The 
County agrees it will not unreasonably interfere with the use of the building for other regular 
operations or uses. 

 
5. AUTHORITY TO GRANT USE. The Jurisdiction warrants and represents it is the lawful 
owner or lessee of the VSPC site and has the authority to grant the use contemplated by this 
Agreement. 
 
6. SERVICES FURNISHED BY JURISDICTION. The Jurisdiction will furnish the building 
and the VSPC site and any and all services necessary to serve the VSPC, including the following: 
 

• heating or cooling;  

• electricity with sufficient power to operate the County’s election equipment; 

• internet service with sufficient bandwidth to support the County’s election 
equipment through wired connection to the Jurisdiction’s publicly available internet 
service network, and the Jurisdiction’s IT staff will work with the County’s IT staff 
to ensure that any special configurations are made to allow open internet 
communication to support this service; 

• telephone outlets currently exiting in the VSPC site; 

• light fixtures present in the VSPC site and replacement of fluorescent tubes and 
light bulbs as required from time to time; 

• access to parking facilities; 

• removal of ice, snow and debris in the common areas and the parking facility; and  

• any other customarily supplied utilities, maintenance, security, and building 
operation services. 

7. NO ENTRY BY THE JURISDICTION. To ensure the security of election equipment and 
ballots transported and stored at the VSPC Site, the Jurisdiction will limit its employees and 
representatives’ entry to the VSPC Site only to times when the VSPC is open and County 
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employees are present. The County will be responsible to gather trash within the VSPC Site each 
day and place it outside of the room for collection by the Jurisdiction. The County shall permit 
representatives of the Jurisdiction to enter into and upon the VSPC Site when the VSPC is closed 
if personnel are responding to an emergency situation. The Jurisdiction shall promptly notify the 
County if any such entry occurs.  
 
8. VSPC SITE ACCESSIBILITY. The VSPC site shall be maintained during each Election 
Term by the Jurisdiction in compliance with its building guidelines and the Americans with 
Disabilities Act (“ADA”) concerning building accessibility for physically challenged citizens.  
 
9. PARKING. During each Election Term of this Agreement, the Jurisdiction shall make 
available to the County the use of available parking spaces serving the VSPC site. 
 
10. SIGNAGE. The County may install temporary signage in or on the VSPC site and the 
building where it is located concerning the conduct of the elections during each Election Term. All 
such signage will be removed at the termination of each Election Term. 

 
11. ALTERATIONS. Because the site will be used as a voter service and polling center, the 
County may need to install additional electrical and/or telephone/internet wiring, cabling, or other 
hardware as necessary in order to operate and maintain the County’s election equipment. Any 
such alterations will be discussed with the Jurisdiction in advance and require Jurisdiction 
approval in writing. The Jurisdiction acknowledges that such installation may result in a permanent 
alteration in and improvement to the VSPC site. Any costs associated with alteration shall be paid 
by the County.  Any alteration work shall be supervised by the Jurisdiction staff to ensure any 
alterations do not impact Jurisdiction facilities, operation or equipment.   

12. BUILDING CLOSURE. In the event the Jurisdiction experiences a building closure for 
reasons including, but not limited to, acts of God, acts of the public enemy, unusually severe 
weather, fire, floods, epidemics, quarantines, strikes, labor disputes or other similar occurrence 
(each a “Force Majeure Event”), the VSPC Site will also be closed, unless expressly agreed 
otherwise by the Parties. The Jurisdiction shall promptly notify the County of a Force Majeure 
Event and permit the County to enter the VSPC site to remove ballots and election equipment, to 
the extent election equipment is on site and entry is safe.  

 
13. SUBSTITUTION OF SPACE. In the event the VSPC site is not available for use as 
contemplated by this Agreement for any reason beyond the reasonable control of the Parties 
including, without limitation, a Force Majeure Event, the Jurisdiction shall promptly notify the 
County and provide substitute space for use by the County.  In the event such substituted space 
is not available or not acceptable to the County, the subject VSPC site will not be available for 
use that Election Term.  

 
14. SURRENDER OF POSSESSION. The County agrees to surrender possession of the 
VSPC site to the Jurisdiction at the termination of each Election Term in as good condition and 
repair as when the County obtained the site, except for any and all alterations or improvements 
authorized by the Jurisdiction or any damage occurring without the fault of the County or other 
persons permitted by the County to occupy or enter the VSPC site.  

 
15. LOSS OR DAMAGE. The County agrees to promptly remedy any damage to the VSPC 
site, at its expense, resulting from the County’s use of the property under this Agreement and that 
was caused by the County and/or its employees, officers, agents or invitees. The County shall 
not be liable or responsible for any loss or damage to the building or VSPC site when such loss 
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or damage is caused by a Force Majeure Event or damage occurring without the fault of the 
County or other persons permitted by the County to occupy or enter the VSPC site. 

 
 
 

MISCELLANEOUS 
 
16. NOTICES.  Any and all notices required to be given by this Agreement are deemed to 
have been received and to be effective: (1) three days after they have been mailed by certified 
mail, return receipt requested; (2) immediately upon hand delivery; or (3) immediately upon 
receipt of confirmation that an email or fax was received; to the address of a Party as set forth 
below or to such Party or addresses as may hereafter be designated in writing: 
 

To County:  Joan Lopez 
   Arapahoe County Clerk and Recorder’s Office 
   Elections Division 
   5334 S. Prince St. 
   Littleton, Colorado 80120 
   Fax: (303) 794-4625 
   Email: jlopez@arapahoegov.com; elections@arapahoegov.com 
 

 
To Jurisdiction: Heather Gardens Metropolitan District 
   2888 S. Heather Gardens Way 
   Aurora, CO 80014 
   Email: management@heathergardensmail.com 

 
17. TERMINATION. This Agreement may be terminated by either Party at any time by 
providing written notice to the other of the termination, provided the Jurisdiction shall not terminate 
the Agreement within 90 days of the start of any Election Term described herein. This 90-day 
window shall not apply to terminations resulting from the inability to provide substitute premises 
for a VSPC under the terms of this Agreement. 
 
18. AMENDMENTS. This Agreement may be amended only in writing, and following the same 
formality as the execution of the initial Agreement. 

 
19. INTEGRATION.  The Parties acknowledge that this Agreement constitutes the sole and 
entire Agreement between them relating to the subject matter hereof and that no Party is relying 
upon any oral representation made by another Party or employee, agent or officer of that Party. 

 
20. CONFLICT OF LAW.  In the event that any provision in this Agreement conflicts with the 
Colorado Uniform Election Code or other statute, this Agreement shall be modified to conform to 
such law. 

 
21. NO WAIVER OF GOVERNMENTAL IMMUNITY.  The Parties understand and agree that 
both Parties and their officials, officers, directors, agents, and employees, are relying on, and do 
not waive or intend to waive by any provisions of this Agreement, the monetary limitations or any 
other rights, immunities, protections or defenses provided by the Colorado Governmental 
Immunity Act (the “CGIA”), §§ 24-10-101 to 120, C.R.S., or otherwise available to the County or 
the Jurisdiction.  To the extent the CGIA imposes varying obligations or contains different waivers 
for cities and counties, both the Jurisdiction and the County agree that they will remain liable for 



5 
 

their independent obligations under the CGIA, and neither party shall be the agent of the other or 
liable for the obligations of the other. 

 
22. NO THIRD PARTY BENEFICIARIES.  The enforcement of the terms and conditions of 
this Agreement and all rights of action relating to such enforcement shall be strictly reserved to 
the County and the Jurisdiction, and nothing contained in this Agreement shall give or allow any 
such claim or right of action by any other or third person under such Agreement. 
 
23. GOVERNING LAW: JURISDICTION AND VENUE.  Unless otherwise agreed in writing, 
this Agreement and the interpretation thereof shall be governed by the laws of the State of 
Colorado. Venue for any and all legal actions arising under this Agreement shall lie in the District 
Court in and for the County of Arapahoe, State of Colorado. 

 
24. SEVERABILITY.  Should any provision of this Agreement be determined by a court of 
competent jurisdiction to be unconstitutional or otherwise null and void, it is the intent of the Parties 
hereto that the remaining provisions of this Agreement shall remain in full force and effect. 
 
IN WITNESS WHEREOF, the Parties have caused this Agreement for VSPC Use to be executed 
by their duly authorized representatives. 
 
 
HEATHER GARDENS METROPOLITAN DISTRICT 
 
 
 
By:    By:    
 
Name: Daniel Taylor  Name: Robin O’Meara    
 
Title: President, Board of Directors  Title: Secretary, Board of Directors     
 
Date:  July 18, 2024  Date: July 18, 2024     
 
 
 
ARAPAHOE COUNTY, COLORADO 
 
By:       
 
Name:  Joan Lopez    
 
Title: Clerk and Recorder   
 
Date:        



HEATHER GARDENS METROPOLITAN DISTRICT  
BOARD ACTION 
DATE: AUGUST 15, 2024        MOTION NUMBER:  2024-8-15-4 
 
MOTION: APPROVE EPIC 10 CONTRACT FOR CLUBHOUSE TELEPHONE LINES 
 
I move that the HGMD Board of Directors approve the replacement of Allstream telephone 
lines for the clubhouse fire alarms, elevator alarm, and gas meter to a service from Epic 10 
for a cost of approximately $350 per month. 
 

ECONOMIC COST TO THE DISTRICT: NONE  
APPROPRIATED BY: NA 
 
Motion by: Robin O’Meara Second by:    
 
Rationale: HGA is transferring Allstream’s service for the residential buildings to Epic 10. 
When all of the residential services are transferred the Allstream account will be transferred 
to HGMD leaving a bill of approximately $4,026.24 per month due to miscellaneous charges 
which will not be terminated when HGA services are transferred. To avoid this bill, Cody 
Swift of Fortel, HGA’s telecommunications consultant, recommends that HGMD transfer its 
service immediately. 
 
Debate:     
 
Secondary Motion to :     
Secondary Motion by:    Second by:   
 
 VOTE:     
 

 Yes No  Yes No 

Craig Baldwin      

Rita Effler      

Eloise Laubach      

Robin O'Meara      

Daniel Taylor      

Total      

 
The secondary motion does/does not have a majority and passes/fails. 
The main motion does/does not have a majority and passes/fails. 
  
  
___________________________                      __________________________ 
  Robin O’Meara, Secretary                                      Daniel J. Taylor, President 
  HGMD Board of Directors                                       HGMD Board of Directors  
 
 















PAYMENT AUTHORIZATION FORM

Customer Name: 

Business Name:

Billing Address:

Credit Card 
Billing Address:

A/P Contact 1:

A/P Contact 2:

Telephone #

*Change billing type at any time by submitting request to billing-connectivity@epicio.com:

 I agree to pay all charges, initial, non recurring, monthly and all overages Name on Card:
$ Credit Card Number:

Expiration Date: CCV:

$

$
Bank Name:

$ Account #:

Bank Routing #:

Bank City/State:

PO #

(If Different from Customer Name)

(If different from your Billing Address, this is the address your credit card company has on file)

(Where invoices and statements should be sent)

Name E-Mail

Month to Month contract terms are required to be paid by Credit Card or ACH unless credit approval is given for terms. 
One to three year term contract initial order amount is due in 10 days from receipt of invoice if $1500.00 or less.
Initial order amounts over $1500.00 are to be paid prior to shipment. 

For one to three year term agreements: If requesting Net 30 days payment terms, a credit application is required for credit approval, Please check box to request.

Your authorization and method of payment is needed for the initial order, Monthly Recurring Service Charges and Non Recurring Charges.  Please answer the questions below 
by providing the following information and return via e mail to billing-connectivity@epicio.com:

         One invoice with charges broken out by site (Consolidated Billing) 

         Invoices billed directly to site contact for each site (Standard Billing)

Billing Type*: Choose One

Credit Card InformationCHARGES: Equipment, installation, shipping, service, and overages

(A one-time Credit Card Processing Fee of 2.5% may be charged)

Banking Information (E-Check & ACH Payments)

Authorized Account Holder Signature Date

I understand that this authorization will remain in effect until I cancel it in writing, and I agree to notify EPIC iO Technologies in writing of any changes in my account 
information or termination of this authorization at least 15 days prior to the next billing date. If the above noted payment dates fall on a weekend or holiday, I 
understand that the payments may be executed on the next business day. For ACH debits to my checking/savings account, I understand that because these are 
electronic transactions, these funds may be withdrawn from my account as soon as the above noted periodic transaction dates. In the case of an ACH Transaction 
being rejected for Non Sufficient Funds (NSF) I understand that EPIC iO Technologies may at its discretion attempt to process the charge again within 30 days, 
and agree to an additional $50.00 charge for each attempt returned NSF which will be initiated as a separate transaction from the authorized recurring payment. I 
acknowledge that the origination of ACH transactions to my account must comply with the provisions of U.S. law.  I certify that I am an authorized user of this credit 
card/bank account and will not dispute these scheduled transactions with my bank or credit card company; so long as the transactions correspond to the terms 
indicated in this authorization form.  To the extent I dispute these scheduled transactions with my bank or credit card company, I agree to pay any and all costs 
associated with the same, including reasonable costs of collection and attorney fees.  I understand that this authorization is for charges that are not recurring and 
may be one-time charges for amounts owing including costs of data overages

All invoices are sent electronically.  Please indicate e-mail address of Authorized Approver and/or Accounts Payable Contact

Charge the credit card provided for the full amount

Debit my Checking/Savings Account for the full amount

Send invoice I will pay by check per contract terms

E-mail my invoices to the following email addresses:

Purchase Order Required

Checking Savings

New Authorization 

Updated Authorization

E-mail my invoices to the following email addresses:

Special Billing Instructions:

(Not available on Month to Month Contracts)

ACH per contract terms (Request EPIC iO Bank 
Information)

Payment Authorization 6 9 22

Name Telephone # E-Mail
Two Accounts Payable contacts are required.  One can be a generic ap email (e.g. ap@companyname.com) with the second as an Accounting Lead reference.













HEATHER GARDENS METROPOLITAN DISTRICT  
BOARD ACTION 
DATE: AUGUST 15, 2024        MOTION NUMBER:  2024-8-15-5 
 
MOTION: APPROVE CLUBHOUSE FACILITY RENTAL AND EVENT POLICY 
 
I move that the HGMD Board of Directors approve the attached Clubhouse Facility Rental 
and Event Policy to express HGMD’s general policy and to guide procedure memoranda 
amendment and future development consistent with this statement of policy. The policy 
reiterates the District’s long standing policy that rental agreements must be completed for 
non-resident use, and resident commercial use. Damage deposit agreements may be 
required for resident private use. 
 

ECONOMIC COST TO THE DISTRICT: NONE  
APPROPRIATED BY: NA 
 
Motion by: Robin O’Meara Second by:    
 
Rationale: The use and rental of District facilities is fairly straightforward when dealing with 
non-residents. Non-residents must pay to access the District facilities. Resident use has 
been more confusing for residents and HG staff. This policy expresses the circumstances 
under which residents must pay for the use of District facilities. HGMD is striving to shift 
more of the burden of upkeep and maintenance for the clubhouse facilities to those who 
directly benefit from its use. 
 
Debate:     
 
Secondary Motion to :     
Secondary Motion by:    Second by:   
 
 VOTE:     
 

 Yes No  Yes No 

Craig Baldwin      

Rita Effler      

Eloise Laubach      

Robin O'Meara      

Daniel Taylor      

Total      

 
The secondary motion does/does not have a majority and passes/fails. 
The main motion does/does not have a majority and passes/fails. 
  
  
___________________________                      __________________________ 
  Robin O’Meara, Secretary                                      Daniel J. Taylor, President 
  HGMD Board of Directors                                       HGMD Board of Directors 



 
 
 
 

   
 

2888 S. Heather Gardens Way • Aurora • Colorado 80014 • Office 303-755-0652 • Fax 303-745-5253 

August 15, 2024 

CLUBHOUSE FACILITY RENTAL AND EVENT POLICY 

 
PURPOSE 

1. Purpose of Policy. The HGMD Board of Directors intends to establish a consistent, 
understandable policy controlling the rental of space and facilities owned by the 
District. The unique character of the Heather Gardens community lends itself to 
confusing issues regarding the rental of facilities and the beneficial use enjoyed by 
residents in exchange for the recreation fee paid by HGA on behalf of its members. 
Therefore, HGMD establishes this policy, which after its adoption, may require the 
amendment of various procedure memoranda and control the development of future 
procedure memoranda consistent with its terms. 

 FACILITY USE 

1. General Policy. All HGMD facilities are owned and maintained by HGMD. It is the 
policy and responsibility of HGMD to recover the costs of maintaining and operating 
the facilities through rental fees, use fees, class and event fees, retail sales, damage 
fees, and the recreation fee paid by HGA for resident use of the District properties 
(Rec Fee). 

2. Use of District Property. All property owned by HGMD is public property. As such, it 
is available for use by the general public as well as Heather Gardens’ residents. 
Although the general public may use the District properties, HGMD may control 
access to the facilities, the fees charged, and proper use of its facilities. All District 
facilities must be used for the purpose for which they are intended. 

 RENTAL TERMS 

1. Non-Resident Facility Rental. Any member of the public or vendor may rent HGMD 
facilities pursuant to the rental fees and facility purposes set forth in procedure 
memoranda. Such rental shall require the following, unless specifically waived by 
HGMD: 

a. A signed rental agreement in which the renter shall agree to use the facility for 
the approved purpose, adhere to any requirements concerning facility 
capacity, age restrictions, food and beverage service, smoking and alcohol, 
and the use of electronic equipment. Adequate lead time is required for 
reservations that require room setup or the use of HGMD electronic 
equipment. 

b. Payment in advance. 

c. A damage deposit adequate to repair or replace lost or damaged property. 



 
 
 
 

   
 

2 
  Clubhouse P-1   
  Rental/Event Policy   

d. A room setup fee, when applicable, for trash removal and custodial fee for 
large groups or security required. 

2. Resident Facility Rental.  

a. Private Use. Heather Gardens residents may use the District facilities for 
their personal use and their guests at no charge, subject to the terms and 
conditions as stated in procedure memoranda. Some activities have user fees 
to recover costs attributable to a small group of residents or those activities 
HGMD has chosen not to subsidize. Facilities are available by reservation or 
on a first come, first served basis. HGMD reserves the right to assign an 
appropriate space based upon the use and number of people expected to 
attend. 

Clubs and groups of residents may also use the facilities at no charge, if at 
least 75% of the attendees are HG residents, and there is no charge for 
attendance or other commercial purposes, such as company or professional 
marketing. Commercial marketing meetings require rental of the space 
whether or not there is a charge to attendees. 

b. If electronic equipment is required such as microphones, tv monitors or other 
equipment, a damage deposit will be required, and the renter must allow 
adequate time for staff setup and instruction. 

c. Commercial Use. If a resident, club or group of HG residents, choses to hold 
an event in which a fee will be charged for attendance or at which food and 
beverages will be sold for more than the actual cost, then the use will be 
considered commercial and the renter shall comply with the following, unless 
specifically waived by HGMD: 

i. A signed rental agreement in which the renter shall agree to use the 
facility for the approved purpose, adhere to any requirements 
concerning facility capacity, age restrictions, food and beverage 
service, smoking and alcohol, and electronic equipment. Adequate 
lead time is required for reservations that require room setup or the 
use of electronic equipment. 

ii. Payment in advance. 
iii. A damage deposit adequate to repair or replace lost or damaged 

property. 
iv. A room setup fee, when applicable, for trash removal and custodial fee 

for large groups or security required. 
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3. Governmental/Civic Use. Heather Gardens has traditionally allowed elected 
officials, including HG elected officials to reserve and use rooms at no charge as a 
benefit to the community to have these meetings and presentations occur onsite. 
This policy will continue. 

Candidates for election to government offices or HG offices, or groups wishing to 
reserve and use rooms for meetings and presentations concerning ballot issues may 
do so once a month per ballot issue or candidate within 45 days of the election date, 
at no charge. 

Candidates or groups supporting ballot issues who wish to have meetings or 
presentations more than once a month during the 45 days preceding the election or 
prior to 45 days before the election date, may rent rooms at the non-resident or 
resident rental rates as appropriate. 

4. HGMD Sponsored Event/Classes/Trips. HGMD may sponsor events, classes or 
trips (Events) that benefit the community whether initiated by a club, teacher, 
organizer or group of residents. Although the goal of HGMD is for the revenue 
generated by an event to pay the costs associated with that event, HGMD 
recognizes that the benefit to the community and the District’s primary mission to 
provide recreation to the community, of some events outweighs this goal. Therefore, 
HGMD may sponsor the event. In such case, the revenue for the event shall be 
retained by HGMD and accounted for, along with the event expenses, so that HGMD 
can determine the net cost to the District. HGMD may use volunteers, outside 
vendors, or HGA employees to conduct an event, and shall pay the associated 
costs. 

 DONE THIS 15TH DAY OF AUGUST, 2024. 

 

     

Robin O’Meara, Secretary  Daniel Taylor, President 

HGMD Board of Directors  HGMD Board of Directors. 

 

 

 



HEATHER GARDENS METROPOLITAN DISTRICT  
BOARD ACTION 
DATE: AUGUST 15, 2024        MOTION NUMBER:  2024-8-15-6 
 
MOTION: APPROVE SPECTRUM SOUND PROPOSAL 
 
On the recommendation of the Clubhouse Committee, I move that the HGMD Board of 
Directors approve the attached proposal from Spectrum AV for repair of the auditorium 
sound system. 
 

ECONOMIC COST TO THE DISTRICT: $24,138.26 with a 10% contingency of $2,414 for a 
total of  $26,552.26 
APPROPRIATED BY: Capital Expenditure 
 
Motion by: Robin O’Meara Second by:    
 
Rationale: This proposal will meet the needs of those using the auditorium and is approx. 
1/3 of the other bid received. 
 
Debate:     
 
Secondary Motion to :     
Secondary Motion by:    Second by:   
 
 VOTE:     
 

 Yes No  Yes No 

Craig Baldwin      

Rita Effler      

Eloise Laubach      

Robin O'Meara      

Daniel Taylor      

Total      

 
The secondary motion does/does not have a majority and passes/fails. 
The main motion does/does not have a majority and passes/fails. 
  
  
___________________________                      __________________________ 
  Robin O’Meara, Secretary                                      Daniel J. Taylor, President 
  HGMD Board of Directors                                       HGMD Board of Directors 
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SCOPE OF WORK

Scope of Work
Project Summary:

Replace soundboard and microphones. Add a digital stagebox to rack for less wear and tear on cables.
Project Goals:

Be able to have two different scenes for the Frolic group and the auditorium group, this will help with
not having to disconnect cables and reconnect cables over and over again.

Have the board password protected so only certain people can access it.
Additional notes:

Remotely access the board (this can only be accomplished with an IPAD and being on the same
network). This will mean we will need to add a network router to the system.

I have reevaluated your input needs. The QU-32C is to many inputs and half of them will not be used
ever. I have left the QU-24C as an option incase you think you will have 20+ microphones being used
simultaneously.

SpectrumAV will take any unused equipment away for recycle.
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HGMD - Auditorium Area
 Rev# 2

2888 S heather gardens way
Aurora, CO 80014

Auditorium

Allen & Heath AH-QU-24C
24 channel digital, 24 Mic/Line + 3 stereo, 100mm motorized faders, 20 mix
outputs, 4 FX Engines, onboard 18 track recording, built in 32ch USB I/O, built in
dSNAKE, Network port 5.5" Touch screen

1 ea $2,705.99 $2,705.99

Allen & Heath AH-AR2-2412-BLK
24in x 12out Remote AudioRack, dSNAKE I/O for expansion, 3 RU, 48kHz

1 ea $1,622.81 $1,622.81

Araknis Networks AN-110-RT-2L1W-WIFI
Araknis Networks 110-Series Single-WAN Gigabit VPN Router with Wi-Fi

1 ea $303.69 $303.69

Apple IPAD AIR
13" touch screen
128 GB storage
Engraved

1 $1,100.00 $1,100.00

Middle Atlantic Products SBX-10
10SP 17D WALLRACK W/FRONT

1 ea $468.75 $468.75

Middle Atlantic Products UD2
2SP UTIL.DRAWER,BLK

2 ea $140.63 $281.26

Middle Atlantic Products FI-2
FOAM INSERT 2 SPACE

2 ea $40.63 $81.26

:

Shure

Shure SLXD24D-SM58-H55
Dual Wireless Vocal System with SM58

$1,212.50 $2,425.002 pack

Shure SLXD14D-H55
Dual Combo System with (2) SLXD1 Bodypacks and SLXD4D Receiver

3 pack $1,123.75 $3,371.25

Shure SLXD1=-H55
Bodypack Transmitter

4 pack $198.75 $795.00

Shure WL185
Microflex Cardioid Lavalier Microphone

10 ea $112.50 $1,125.00

Shure UA844+SWB
Five-way active antenna splitter and power distribution system for
QLX-D, ULX, ULX-D, SLX, and BLX (BLX4R only) receivers. (470-952 MHz)

1 ea $537.50 $537.50

Shure UA874US
Active Directional Antenna with Gain Switch 470-698 MHz

2 ea $353.75 $707.50
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HGMD - Auditorium Area
 Rev# 2

2888 S heather gardens way
Aurora, CO 80014

:

Additional Costs

  Freight
Shipping costs for equipment

$500.00 $500.001 ea

  MISC HARDWARE
Cable, Screws, Anchors

1 ea $200.00 $200.00

  INSTALLATION
Labor cost, programming cost

1 ea $4,000.00 $4,000.00

:

Assistive Listening

Listen Technologies LT-800-072-01
RF transmitter for Listentech receivers.

$719.25 $719.251

Listen Technologies LA-122
Antenna Kit for 72MHz and 216MHz. Included mounting hardware
and 25-FT coaxial cable

1 $118.50 $118.50

Listen Technologies LA-326
Rack mounting hardware for listentech

1 $71.25 $71.25

Listen Technologies LA-304
The LA-304 Assistive Listening Notification Signage Kit helps you
achieve compliance with assistive listening regulations while also
ensuring that visitors know about your system’s availability. Each kit
includes one (1) clearly printed plaque and one (1) window sticker,
each of which is easily mounted in a convenient and highly visible
location in your venue.

1 $21.75 $21.75

Listen Technologies LR-4200-072
72MHz receiver for Listentech. Integrated neck loop/lanyard for easy wear.

5 $170.25 $851.25

Listen Technologies LA-401
Featuring a comfortable, over-the-ear design, the LA-401 Universal
Ear Speaker offers high-quality audio performance and freedom of
movement. The speaker’s open design allows the wearer to hear
outside sounds as well as the transmitted audio, and the unit can be
used with hearing aids for a truly universal solution.

5 $31.25 $156.25

Listen Technologies LA-430
Incorporating an advanced DSP loop driver for an outstanding
listening experience, the LA-430 integrated neck loop provides
industry-leading assistive listening for individuals with
telecoil-equipped hearing aids and cochlear implants.

5 $59.25 $296.25

Listen Technologies LA-381-01
The LA-381 drop-in charging/dispensing station for the Listen iDSP receivers
provides a convenient way to charge, store, dispense, and collect iDSP receivers.
Designed specifically for the Listen Technologies iDSP (RF and IR) devices.

1 $378.75 $378.75

  Freight
Shipping costs for equipment

1 ea $200.00 $200.00
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HGMD - Auditorium Area
 Rev# 2

2888 S heather gardens way
Aurora, CO 80014

  MISC HARDWARE
Cable, Screws, Anchors

1 ea $100.00 $100.00

  INSTALLATION
Labor cost, programming cost

1 ea $1,000.00 $1,000.00

:

Grand Total Summary
Equipment:

Sales Tax:

Total Investment:

–––––––––––––––––––––––––––––––––––––––––––––

–––––––––––––––––––––––––––––––––––––––––––––

$24,138.26

$0.00

$24,138.26
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$24,138.26
HGMD - Auditorium Area

 Rev# 2
2888 S heather gardens way

Aurora, CO 80014

Auditorium $6,563.76

Shure $8,961.25

Additional Costs $4,700.00

Assistive Listening $3,913.25

Equipment:

Sales Tax:

Total Investment:

–––––––––––––––––––––––––––––––––––––––––––––

–––––––––––––––––––––––––––––––––––––––––––––

$24,138.26

$0.00

$24,138.26
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HGMD - Auditorium Area
 Rev# 2

2888 S heather gardens way
Aurora, CO 80014

Agreement Contract

Deposit:
Client will provide 50% upfront deposit of equipment total before equipment is ordered.

Freight:
Freight charge is an estimate, it will be adjusted accordingly on final invoice

Client purchased equipment:
All equipment purchased by client will be installed by them, unless specifically stated in project

summary
Assumptions:

A) Power, Phone Lines, and Network connections will be provided by Customer.
B) Access to work site will be normal business hours.  Waiting time for access will be charged at

$125.00 per hour per person for any waiting time over 15 minutes.
C) Customer contact info will be provided to Spectrum AV.  This person will be available and

responsible for approval of all change orders, questions that may come up during installation and making
sure that all resources that are not provided by Spectrum AV are provided in a timely manner.  This includes
but is not limited to:  Additional power circuits, networks feeds, aid from facilities personnel etc.

D) All existing equipment and software under the clients control are assumed to be 100% operational
unless otherwise disclosed in this document.  Any non-disclosed or unknown operational issues with
existing equipment will be billed hourly at $125 per hour for any additional time required.

E) Any needed network/internet connections to be provided by Customer.
G) Physical room issues out of control of Spectrum AV such as mechanical room vibrations, and the

need for room acoustical treatment are not included in this scope of work.
H) Work site needs to be free and clear of obstructions and people. Specifically no unauthorized

people maybe in the room while Spectrum AV is working. This is to ensure the safety and insurance
requirements.

I) Desks or other obstructions shall be moved prior to the installation.
J)  Equipment locations may need to be modified because of unknown obstructions. Recessed

Screens and projectors typically need to have at least 12” of clearance between the dropped ceiling and any
vents sprinkler systems etc.

Terms:  Net 30

Changes to the original scope of work:  Spectrum AV will accept requests for changes.  There is a
process that all change requests must go through.
Relay your request to Bill MacDonald, or to the designated Spectrum AV project manager.  We will then
internally review the change and decide what steps we may take.
Should we accept to complete the change request, Spectrum AV will communicate the cost and affect that
the change will have on the outcome of the project.
Should the client accept the change request response, we will commence with the document changes and
on-site changes following a purchase order or payment from the client.

Service Agreement: Spectrum AV upon completion of installation of equipment will give a tutorial of the
system and if client requests, info to access system for maintenance, at this point service calls will not be
charged up to 1 year. After 1 year has passed any service call will be charged $100/HR including travel

Page: 8 of 9



HGMD - Auditorium Area
 Rev# 2
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Aurora, CO 80014

time.

Warranty:  Spectrum AV provides a one year warranty on all integration work performed.  This includes all
infrastructure-related items such as cables, connectors, physical terminations, and any custom fabrication or
installation work.  Should an infrastructure related failure occur within the warranty period, Spectrum AV will
make reasonable attempts to troubleshoot the problem with the client via email or telephone.  If the issue
cannot be easily resolved in this manner, Spectrum AV will dispatch a technician to the client’s location to
troubleshoot and repair the problem. If the issue is a result of equipment failure, improper use, or abuse of
the system, troubleshooting and repair services will be billed to Customer at Spectrum AV’s standard hourly
rates.

Sales Tax:

Total Investment:

–––––––––––––––––––––––––––––––––––––––––––––

$0.00

$24,138.26

Heather Gardens Metropolitan District Anthony Tyrrell-Ead

Date:Date:

Page: 9 of 9



HEATHER GARDENS METROPOLITAN DISTRICT  
BOARD ACTION 
DATE: AUGUST 15, 2024        MOTION NUMBER:  2024-8-15-7 
 
MOTION: APPROVE ATTACHMENT 6 TO AUDIT PM-1 
 
I move that the HGMD Board of Directors approve Attachment 6 ACH Payment 
Authorization Form to the Audit PM-1 Procedure Memorandum. 
 

ECONOMIC COST TO THE DISTRICT: $0 
APPROPRIATED BY: N/A 
 
Motion by: Rita Effler Second by:    
 
Rationale: This form will be used for those wanting to pay through ACH transfers. 
 
Debate:     
 
Secondary Motion to :     
Secondary Motion by:    Second by:   
 
 VOTE:     
 

 Yes No  Yes No 

Craig Baldwin      

Rita Effler      

Eloise Laubach      

Robin O'Meara      

Daniel Taylor      

Total      

 
The secondary motion does/does not have a majority and passes/fails. 
The main motion does/does not have a majority and passes/fails. 
  
  
___________________________                      __________________________ 
  Robin O’Meara, Secretary                                      Daniel J. Taylor, President 
  HGMD Board of Directors                                       HGMD Board of Directors 



Dated August 15, 2024  Audit-1 PM 
    Attachment 6 

 
HEATHER GARDENS METROPOLITAN DISTRICT 

ACH PAYMENT AUTHORIZATION & REQUEST FORM 
 

 
Date:   

Payor:   

Address:   

Telephone:   Email:   

Bank Name:   Routing No:   

Account No:    

Amount:   Beginning Date:   

Annually  Quarterly  Monthly  

Purpose: RV Lot Space No: ______ Garden Plot No: ______  Other:   

I authorize HGMD to initiate payment of the above amounts by ACH transfer from my 
bank account until such time as I notify HGMD in writing to terminate the ACH transfers.  

Signature:   Date:  
   

 

HGMD Approval: 

HGMD Treasurer Approval:   Date:   

HGMD President Approval:   Date:   
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