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NOTICE AND AGENDA 
HGMD RESTAURANT COMMITTEE MEETING
THURSDAY, OCTOBER 24, 2024 3:00 - 5:00 PM BOARDROOM 
Pursuant to Section 24-6-402(2)(c), C.R.S., this Committee of the Heather Gardens Metropolitan District hereby gives notice that it will hold a Regular Meeting of the Restaurant Committee at the Heather Gardens Clubhouse in the Boardroom and via Zoom on Thursday, October 24, 2024 at 3:00 PM. 
The meeting will be held for the purpose of discussing facilities, equipment, schedules, financials, Procedure Memoranda, and anything else committee members or residents wish to discuss. This meeting is open to the public. 
Join Zoom Meeting 
https://us06web.zoom.us/j/86915757707 
Meeting ID: 869 1575 7707 Passcode: Not Required
or Dial-in: +1 346 248 7799 
REPORT
PLEDGE OF ALLEGIANCE
A QUORUM IS PRESENT: Gwen Alexander, Bob Bankirer, Crystal Guise, Nancy Linsenbigler, Tom Merges, Mike Thoma and Cormac Ronan 
CALL THE MEETING TO ORDER
CONSIDER CHANGES TO THE AGENDA (deletions/additions/order) 
CHAIR’S REPORT, Robin O’Meara
HGA’s DESIGNATED MANAGER’S REPORT - Cormac Ronan
· Sous Chef Hired
· Chef Josh is more available to work on the back of the house
· Launch On-Line Food Orders - November 1st - Get out the word
· Fall/Winter Hours - open at 11, close at 6:00
· Trivia Night  - 9 teams 50 people 4:00 - 7:00 PM
· Holiday Parties - Bookings are up
· October, November, December
· Closing at Christmas Time - Deep Clean? 
REVIEW OF FINANCIALS - Not available
SUB-COMMITTEE REPORTS 
VOLUNTEERS - Nancy Linsenbigler/Connie Burns 
· Lots of requests for volunteers - need to expand the pool for volunteers in 2025
· Training is completed
· Need more lead time for the events 
· Current:  Pet Parade, Craft Fair and Veteran’s Day Event
ENTERTAINMENT Update for 2025 - Crystal Guise/Daniel Taylor 
· Reduced the amount of money for entertainment
· Trivia Night - is going well - good response to the event from residents
· Questions can be adjusted for our customers
· Cameras on the entertainer might be nice
· Budget Approved for 2025 
MARKETING 
· Saturday Breakfast Coupon - Robin O'Meara
· $10 Saturday Breakfast - Tom Merges 

OLD BUSINESS
· SIGNAGE - UPDATE - Crystal, Cormac and Greg
· More to come regarding the signage
· PROCEDURE MEMORANDUM - Gwen Alexander and Tom Merges
· See attached report HG Metro District Committee
· Homework - Read and Review for next meeting
ARCHITECT TEST FIT:  Discussion/Question/Next Steps
JOSHUA Bottini - Restaurant Consultant 
· Modernize our operation 
· Goal - Service the customers with an efficient kitchen
· Permitting and licensing - need to be addressed
· Issue: adding additional space for the kitchen - the electronic panel is in the way!!!
· What is our goal of the re-modeling project?
· What do we want to prioritize?
· Test Fit addresses all the needs that have been requested - the plan gives us a platform to go forward with many plans 
· Fireplace purpose - creates some atmosphere without having a wall - identifies the space for dining and drinking -
· Move the bar, put in a temporary wall during construction, set up the outside patio facing the tennis courts, then move into the kitchen space, and move the walk in cooler to gain space
OUR STRENGTH IS THE AVAILABLE SPACE FOR OUR VENUE - THE ABLITY TO GET REVENUE IS MASSIVE
THOUGHTS FROM COMMITTEE MEMBERS
· Gwen Alexander - Plan with the end of mind - Phasing in the remodeling, Gain revenue, pay off the bonds
· Crystal Guise - utilize the amenities in order to protect your property values, make it an active community, more revenue
· Mike Thoma - ADA Compliance, fix the bar area, kitchen needs to be enlarged
· Tom Merges - Improve liquor sales - move the bar - make money on the liquor, good liquor sales help to offset, GOAL:  GET THE RESIDENTS ON BOARD WITH THE IDEA THAT THE RESTAURANT IS ALWAYS AN AMENTITY WHICH NEEDS SUPPORT 
· Cormac - keep capitalizing on the improvements, look for the revenue, chase after the revenue from the outside golfers, especially liquor and pub food, by moving the bar and then go after their dollars 
· Bob Bankirer - do what is fiscally responsible, need to upgrade the facility to increase volume of customers
· Vicki Spillane - Bar OK but hold off on expanding patio
· Nancy Linsenbigler - Who is our client?  Residents and getting outside business unless we do something, parking is still and issue to accommodate the outside customers, in-house deliver system and servicing ADA folks, shuttle to the clubhouse, etc.
PUBLIC COMMENT ON THE TEST FIT:
· Daniel Taylor:  Test fit does not make sense to increase seating in the restaurant, increase outdoor patio space - enclose what we have now by turning the windows into louvered doors to be opened up for more outside seating, enclose the banquet room to make a sunroom Not sure if I captured this correctly?   What about morning golfers?  Meet their needs - food and beverage? We can break even if that is our goal - believes we can make it…Need an entry way to the patio from the pro-shop - need a permit to do so
· Norma Tell - Enclose the patio off of the banquet room, huge undertaking to move the larger piece of equipment and furniture, big restaurant area - lighting for the stage, sound system


NOTES: 
· Scheduling Auditorium for Saturdays to increase revenue by using the space
· Keep Fall/Winter hours in the restaurant - open for dinner ‘til 7 during the week
· Capacity is 180 people 
SUB-PLANNING COMMITTEE PHASE TWO:  RE-MODEL TEST FIT:  Mike Thoma, Gwen Alexander, Tom Merges and Bob Bankirer 
COMMITTEE CO-CHAIR 2025 - Did not discuss.  Needed for the future of the Rendezvous Bar and Grill
NEW BUSINESS
NEXT MEETING DATE: THURSDAY, NOVEMBER 21st 3:00 - 5:00 PM Board Room 
PUBLIC COMMENT on Non-Agenda Items (limit 5 minutes per speaker)
See Above

ANNOUNCEMENTS:
PET PARADE - THURSDAY, OCTOBER 31ST 11-2:00 PAVILLION
HONORING THOSE WHO SERVED
· NOVEMBER 10TH - $8 SUNDAY BRUNCH FOR VETS 9:30 am - 1:00pm
· NOVEMBER 11TH - HONORING VETS PROGRAM 
· 3:30 - 5:00 PM IN SANDBERG AUDITORIUM
· LIVE MUSIC:  SHEL MCCLAURY  
· PRESENTATION HONOR QUILT
· RECEPTION In LOBBY - COOKIES & PUNCH
TRIVIA NIGHT EVERY WEDNESDAY IN RENDEZVOUS BAR AND GRILL

ADJOURNMENT at 5:17PM
Regular meetings of the Restaurant Committee will be held on the last Thursday of the month at 3:00 PM in the Boardroom and via Zoom
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