HEATHER GARDENS METROPOLTAN DISTRICT

GOLF COMMITTEE AGENDA
Tuesday September 11, 2018
10:00 am
1) Determine presence of quorum
2) Welcome guests
3) Chairman’s comments
Report on August 7th Adhoc Golf staffing meeting (HGA)
4) Department Reports:
a) Brian Benko — Golf Course Superintendent
b) Bob Macaluso — PGA Golf Pro
c) Mary Ann Morris — Ladies Golf Club
d) George Brown — Men’s Golf Club
5) Financial Updates:
H.G. Golf Usage Report for August 2018
6) Unfinished Business:

a) Special Committee — Status of Parq marketing/Debra Madril

b) Course Marshall(s) for 2019 - determine goals & hours
Investigate using volunteers — training - work for free golf

c) Golf fees for 2019
7) New Business:

a) Reduce Maintenance Costs
Suggestion box for employees

b) Replacement for Bob Bengen

8) Other Business:

Adjournment

Next meeting: October 9th at 10:00 a.m.



