Rita Effler

from: Heather Gardens Association <poreply@pi
Sent: Wednesday, May 31, 2023 6:12 PM

Heather Gardens Association -
Response to Community Questions
Concerning Operations

Association Response Letter

1 | Over the last month, there have been quite a few concerns and
2 | questions coming from the community about the Association,
3 |District, the Management Agreement, and information being
4 | discussed within meetings and distributed information to the
5 |community overall. This communication aims to clear up any
6 |confusion and attempt to provide clarity.
| 8 |Let's begin with the most recent flyer created and distributed
9 |anonymously throughout our community during the Memorial
10 |holiday weekend. This was not an official communication from
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Management, the Association, or the District. Heather Gardens
Association does not support or condone these actions within the
community, and it goes against our Civility initiative. When alerted,
our Security team took action to remove the signage from the

 as quickly as possible and identify the person who
circulated the ﬁger Please note that all official communications wil
be distributed through Pilera, wsth approved posters and signage
accompanied by official directives.
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| 10 | Regarding the Association, we have had many questions about

| 11 | employees, most notably, how they will be impacted by recent
12 | District elections. Employees report directly to the CEO of the
13 | Management Office and take directives from that position. The
14 | CEO Reports directly to the A&sassatten Board President and takes
15 dsrectnm from ttxat mard Tﬁe Association and District Baafd
i
17
18 | t ‘ EO.
19 does nc;t have any ataff and all emplaym repm tu the
| 20 | Association. Chain of command is essential to the process to
- | 21 | ensurethat em % not inundated with taskmg, not ending
| 22

i 23
sl 24

& monies resulting in rising Recreation Fee
emember that historically the community has
subsidizegézgg;_ ubhous Q@m ana Rastaurg;;zt for decades. The
subsidy is bt ' » it is technically
; L] gsam@&; : gumﬂy fonowingme recedence set
many gem ago by which the community subsidizes those
amenities so that they may remain open andﬂmctmnmg Ali the
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amenities are currently operating within (and below) the expected

11

| 2 | budget. If the community would like to consider the amenities as

| 3 | profit centers, thm management can certainly review options with
4 | the baards, committees, and the commumty With that said, it has
5 3 i ’mw to tum at least ane cf
6

|7
8
9 € en new

potantxaily hamxf ma agreement i 1s dlﬁﬂﬂﬁhﬁﬂﬁd t’s very

inderstand the ement and what it means. We
won't go. into much m mm difficulties of moving away from
the agmmt &xoam to say that it would essentially create two
) . Heather Gardens. The Association would
on busi ! District would handle theirs.
recsﬁim gmplam and infrastructure in some
Ve ! s. The Association

District wa&ddhaye to dwm their m t@ sugpart Dzstnct
operations and function. It seems easy on paper; however, when
you really mmm finite details, this can be a very costly

invol sociation, the District, and

The management staff cannot speak about the previous 47 years
and the past of He ardens. However, looking back over the
last three years, it imbamaﬁy clear that everyone, including the
management staff, has moved the needle to improve the
community in the best way possible with the best information
available a; the tima. We g@mﬁﬂmng on opportunity and making

Eaards an;i Gmmn hgua put a rmﬁag ptan in action to

replace the foam roofs ﬁimughout the property, moved forward with
| 3B3p parking structure maintenance plan, reviewed capital reserves to
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plan for the future, reorga
on cost savings opportuni
workspace culture into a positive and opt;mxshc atmosphere, and
much more.

The current management staff has had to be the bearer of bad

news about HOA Dues, Increases, Capital Resewe needs, etc., at
a time when the entire nation is seeing the cost of goods and
services rise. Management staff does not enjoy this position;
however, we wouldn't have it any other way, as our goal is to think
about today, tomorrow, and the future of Heather Gardens and stay
true to our fiduciary respansibility. We do our best to be transparent
about the successes but also advise on the concerns that the
community is facing currently or will face in the future.

conﬁmanﬁy a&i’waas t@ be +Te%s siamrds of the eommumty thmugh
service and keeping the. mmmunny mfarmed There isn't a single
manager, a int manager, lead, or depammat employee that

doesn't m in da;ly to attempt to provide their best effort for the
community and to do the right thing.

Heather Gardens started in 1973, and we believe that 50 years is a
decent time and case study that the system works, the
management agreement works, and how things are trending ...
works.

if you have any further questions or concerns, please send them to
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