L_A Heather Gardens

ASSOCIATION and METROPOLITAN DISTRICT

Joint Long Range Planning Committee Zoom Meeting
Wednesday, March 16, 2022, 1:00 p.m.
Agenda

Committee Members: HGA — David Kennedy Co-Chair; Nancy Hansen, Bill Junor, (Vacancy)
HGMD - David Funk Co-Chair; Michael George, Gary Ford

Staff: Jon Rea (CEO)

1) Determine Quorum Present

2) Call meeting to order

3) Co-Chair Comments
a. Introduction of new members

4) Consider approval of the July 21, 2021, Report

5) Unfinished Business
a. ldentification and discussion of potential issues warranting study and possible
action
b. Meeting times and dates

6) New Business
a. Feature discussion: Use of electricity at Heather Gardens (Gary Ford)
b. Development of written strategic plans
c. Discussion of outcome area: Vision of the Future (David Kennedy)

7) Residents wishing to speak on non-agenda items — time limit 3 minutes

8) Adjournment

Residents wishing to speak on agenda items will be given the opportunity at the time the item
is discussed.
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