
 

ASSOCIATION and METROPOLITAN DISTRICT 
 

2888 S. Heather Gardens Way ● Aurora, CO 80014 ● (303) 755-0652 (Office) ● (303) 745-5253 (Fax) 
www.heathergardens.org 

 
Budget & Finance Committee 

Agenda 
         Monday, March 20, 2023 

10:00 a.m. 

 
Committee Members: Co-chairs Terry Hostetler (HGA Treasurer) and Bill Archambault 
(HGMD Treasurer), Ray Nash, Craig Baldwin, Harry Laubach, Randy Lane, Richard Ferguson, 
John Recob, and Bev Havens 
 
Staff:  Jon Rea (CEO) and Jerry Counts (CFO)  
 
1. Call meeting to order. Welcome guests. Chair’s comments. 

  
2. Changes or Additions to Budget & Finance Committee Report: February 17, 2023 
 
3. Monthly Operating Analysis Review – February 2023 

 
4. Subcommittee and Other Reports: 

a. Audit Subcommittee (Bev Havens) – February 27, 2023, Report 
b. Insurance Subcommittee (Randy Lane) – No Meeting 
c. Capital Program Subcommittee (John Recob) – No Meeting  
d. Investment (Terry Hostetler)  

 
5. Unfinished Business 

 
6. New Business:  

a. Discussion of KeyBank (Jerry and Ray) 
b. Recommend 2023 Carpet Replacement Project ($198,720) 
c. Recommend Purchasing a Used Van/Truck for the Paint Dept. ($37,013) 
d. Update on Revisions to B&F Joint Procedure Memorandum (JPM B-1) 

 
7. Members of the audience wishing to speak on non-agenda items. Time limit-3 minutes. 

 

8.  Adjournment 

 

Members of the audience wishing to speak on agenda items will be recognized to tell when an 
agenda item is being addressed.  

 

The next Budget and Finance Committee meeting is on April 17, 2023 at 10 a.m. 

 



HEATHER GARDENS BUDGET & FINANCE COMMITTEE 
MEETING REPORT 
February 17, 2023 

 
TO:  Members of the Heather Gardens Budget & Finance Committee,  

HGA Board of Directors, HGMD Board of Directors, Chief Executive Officer,  
Chief Financial Officer and Chief Operations Officer. 

 
FROM:  Terry Hostetler, HGA Treasurer, and Bill Archambault, HGMD Treasurer 
 
Committee: Terry Hostetler, Co-Chair, Bill Archambault, Co-Chair, Bev Havens, Craig Baldwin, 

Harry Laubach, John Recob, Randy Lane, Ray Nash, Richard Ferguson. 
NOTE:  Bill Archambault, Excused absence for this meeting. 

    
Staff:  Jon Rea, Chief Executive Officer; Jerry Counts, Chief Financial Officer 
 
Audience:         Approximately 20 residents via Zoom, including HGA Board Members and  

HGMD Board Members. 
 
 
The January 16, 2023, B&F Committee meeting report was accepted, with several corrections/ 
modifications made. 
    
Monthly Operating Analysis Review: 
CFO Counts reviewed the financial reports for both HGA and HGMD and answered all questions 
pertaining to the January 31, 2023 financial reports, paying particular attention to the variances 
of income and expenses for the month. 
 
Subcommittee and Other Reports:    
 
Audit Subcommittee: The report was included in the B&F committee package and there were no 
comments or issues regarding the most recent audit.   
 
Insurance Subcommittee: Randy Lane advised that there was nothing new to report at this time.. 
 
Capital Programs Subcommittee:  John Recob reported that on February 15, 2023, the 
subcommittee met, and that the review of the current list will need to be updated, which will 
be an ongoing process throughout the year. 
 
Investment Committee:  Co-Chair Hostetler advised that with the assistance of HGA’s 
investment advisor and CFO Jerry Counts it was decided to reinvest all of the matured and 
maturing Certificates of Deposit in 2023 into 2 year Certificates of Deposit. The new 
investments have been reinvested with the interest rates being in the mid to high 4% range, 
which is a better rate of return than what has been seen in the past few years. 



 
Unfinished Business: Co-Chair Hostetler advised that an ad hoc committee has been formed to 
review and revise the:  JPM B-1 Budget and Finance Committee.  The workshop will be held at 
1:00 p.m. on Wednesday, February 22, 2023 at the Clubhouse.  This workshop will be the first 
of many, that will be held to work on this important update. 
 
New Business: 
 

A) Information Only-Building 241 Emergency Elevator Repair ($14,056.60) This was 
reviewed by the committee. 

 
B) Motion:  Recommend 2023 Chair Rail Project for Buildings 221, 222 and 250 

($86,940). John Recob moved and Craig Baldwin seconded the motion that passed 
unanimously, that recommends that the Heather Gardens Association Board of 
Directors approve the 2023 Chair Rail Project for Buildings 221, 222 and 250, 
totaling $86,940.  This is a budgeted project in the 2023 budget for an amount of 
$86,940. 

 
C)  Motion: Recommend 2023 Concrete/Handrail Repairs and Replacements 

($238,050)  Craig Baldwin moved and Bev Havens seconded the motion that passed 
unanimously, that recommends that the Heather Gardens Association Board of 
Directors approve the allocation of $238,050 of budgeted Capital Project funds for 
the purpose of a variety of cement and stair repairs throughout the community as 
identified necessary by the Heather Gardens Staff. 

  
D) Motion:  Recommend Building 217 Hot Water Recirculation Project ($24,840) 

Ray Nash moved and Harry Laubach seconded the motion that passed unanimously, 
that recommends that the Heather Gardens Association Board of Directors approve 
the Building 217 Hot Water Recirculation Project, at a cost of $22,356 plus a change 
order amount of $2,484 for a total cost of $24,840. This is an approved budgeted 
line item of $24,840.  

 
E) Motion:  Recommend Replacing Debris (Truck) Loader ($10,800)  Harry Laubach 

moved and  Bev Havens seconded the motion that was passed unanimously, that 
recommends that the Heather Gardens Association Board of Directors approve the 
purchase of a Little Wonder debris loader from LL Johnson Distributing at a total 
cost of $10,800.  This is a non-budgeted expense that will be charged against the 
contingency line item of the approved 2023 Capital Budget. 

 
F) Motion: Replace Stand-on Mowers 1-4 ($40,705.32)  Craig Baldwin moved and 

Harry Laubach seconded the motion that passed unanimously, that recommends 
that the Heather Gardens Association Board of Directors approve the purchase of 
two (2) 36” Scag mowers and two (2) 48” Scag mowers stands from LL Johnson 



Distributing at a total cost of $38,205.32 with a change order amount of $2,500, for 
a total cost of $40,705.32. This is an approved budgeted line item of $48,000.   

 
G) Motion:  Replacing Zero-Turn Riding Mower ($14,778)   Ray Nash moved and Bev 

Havens seconded the motion that passed unanimously, that recommends that the 
Heather Gardens Association Board of Directors approve the purchase of a Scag 
Cheetah II 61” Zero-Turn Riding Mower from LL Johnson Distributing at a cost of 
$14,778. This is an approved budgeted line item of $18,000. 

 
Members of the audience wishing to speak on non-agenda items: 
The concept that B & F does not communicate very well with the residents of Heather Gardens, 
and that it would be helpful if we were to publish what are the milestones that are being met or 
not being met was discussed by the committee. 

 
It was suggested by CFO Counts that he could prepare a summary for publication in the Heather 
n Yon, the official monthly publication for Heather Gardens, or via Pilera. He explained that last 
year, he intended to start a program for residents, that would be a forum for explaining what a 
Balance Sheet is, for example, and how it works for our organization. The purpose for this type 
of forum, is that “there are no stupid questions.” 
 
It was further expressed by the committee, that if the residents want more information 
regarding the financial information of Heather Gardens, that it be suggested to the individuals 
who are requesting more details, that they attend one of the monthly meetings of the Budget & 
Finance Committee, since the pertinent information is thoroughly reviewed monthly.   It was 
also noted that the financial information is available at any time on the Heather Gardens 
website. 

 
The meeting was adjourned at 12:01 p.m. 

 
The next meeting of the B&F Committee will be held on:   

 
Monday, March 20, 2023, at 10:00 a.m. 

 in the Board Room and via Zoom. 



Through: 2/28/2023

YTD YTD VARIANCE % of Annual % of Annual 

ACTUAL BUDGET
FAVORABLE 

(UNFAVORABLE)
Budget Budget Budget Spent

OPERATIONS
Assessment Income - 2023 1,938,216$   1,938,316$   (100)$  -0.01% 11,629,896$  17%
Planned Deficit from Oper Reserve -$  50,000$   (50,000)$   -100.00% 300,000$  0%
Assessment Surplus - 2021 5,364$   5,364$   -$  0.00% 32,184$   17%
Misc Income 50,941$   28,594$   22,347$   78.15% 147,936$  34%
Total Income 1,994,521$   2,022,274$   (27,753)$   -1.37% 12,110,016$  16%

Expenses:
General 812,517$   806,894$   (5,623)$   -0.70% 5,140,305$    16%
Custodial 86,677$   94,744$   8,067$   8.51% 496,677$  17%
Contracts 44,392$   55,491$   11,099$   20.00% 319,377$  14%
Maintenance 404,782$   438,445$   33,663$   7.68% 2,600,509$    16%
Administration 210,766$   251,412$   40,646$   16.17% 1,360,507$    15%
Paint 61,488$   63,833$   2,345$   3.67% 366,217$  17%
Roads & Grounds 201,799$   202,107$   308$   0.15% 1,267,900$    16%
Security 87,726$   114,711$   26,985$   23.52% 656,025$  13%
Interest Expense 84$   -$  (84)$  -$   
Total Expenses 1,910,231$   2,027,637$   117,406$   5.79% 12,207,517$  16%
Net Operating Income/(Loss) 84,290$   (5,363)$   89,653$   (97,501)$   

CAPITAL RESERVES
Capital Reserve Income 707,722$   708,115$   (393)$  -0.06% 4,248,694$    17%
Interest Income 38,489$   10,178$   28,311$   74,300$   
Capital Expenditures 35,362$   145,349$   109,987$   75.67% 5,382,929$    1%
Less Insurance Fund Income/(Expense) -$  -$  -$   
Net Capital Reserve Income 710,849$   572,944$   137,905$   (1,059,935)$  

GRAND TOTALS 795,139$   567,581$   227,558$   (1,157,436)$  

YTD YTD % of Annual % of Annual 
ACTUAL BUDGET VARIANCE Budget Budget Budget Spent

Income Summary 1,994,521$   2,022,274$   (27,753)$   -1.37% 12,110,016$  16%

Expense Summary 1,910,231$   2,027,637$   117,406$   5.79% 12,207,517$  16%
Overall Expenses

General

Custodial

Contracts

Maintenance

Administration

Paint
Roads & Grounds

Security

February costs were below budget by $3.7K.
February costs were $12.6K below budget mainly due to having 7.5 FTEs vs. a budget of 9.  Also, 
other payroll related expenses were below budget.

February costs were below budget by $3K.
The Resident Renovation Insurance Manager has not yet been hired resulting in February costs being 
below budget.

Actual FTEs were 23 vs budget of 24, and lower other payroll costs brought actual wages/benefits 
below budget by $9.1K for February.  February OPX costs were below budget by $17K.  Some of the 
higher OPX costs include $6.2K for window repairs, $3.2K for smoke alarm batteries and emergency 
exit signs, $2.6K for garage exhaust fan frames, and $2.5K for a heat exchanger.

February costs were $18.5K below budget mainly due to 9 FTEs vs a budget of 11.  We are currently 
reviewing applications and interviewing for the communication and operation positions.  
February costs were below budget by $3.2K.

Executive Summary

A411.0, Planned Deficit, in the revenue section, is for the 2023 budgeted use of $300k from the 
Operating Reserve.  February Income tax expense exceeded budget by $14K due to higher investment 
earnings for January and February.  Utility expenses exceeded budget in February by $12K primarily 
due to sub-zero tempatures in January.

HEATHER GARDENS ASSOCIATION
Budget Exceptions Report
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2023 2023 UNDER/ %
APPROVED SIGNED 2023 (OVER) VAR UNDER /

BUDGET CONTRACT % START FINISH #Days INVOICES CONTRACT FROM (OVER) PROJECT
2023 APPROVED PROJECTS ACCT AMOUNT AMOUNT VAR DATE DATE PAID AMOUNT CONTRACT BUDGET Notes / Comments

A B D B-C-D A-C-D

In Process Matt R&G HD Util. Veh., # 513 Workman F810 $35,000 -100% 02/01/23 07/31/23 180 $0 #DIV/0! $35,000 2/3/23 - Researching

In Process Matt R&G HD Util. Veh., # 515 Workman F811 $35,000 -100% 02/01/23 07/31/23 180 $0 #DIV/0! $35,000 2/3/23 - Researching

In Process Matt R&G Mower, 60" # 543 F812 $18,000 -100% 02/01/23 07/31/23 180 $0 #DIV/0! $18,000 2/21/23 - Board approved in Feb. 

In Process Matt R&G Mower Grandstand #1 F813 $12,000 -100% 02/01/23 07/31/23 180 $0 #DIV/0! $12,000 2/21/23 - Board approved in Feb. 

In Process Matt R&G Mower Grandstand #2 F814 $12,000 -100% 02/01/23 07/31/23 180 $0 #DIV/0! $12,000 2/21/23 - Board approved in Feb. 

In Process Matt R&G Mower Grandstand #3 F815 $12,000 -100% 02/01/23 07/31/23 180 $0 #DIV/0! $12,000 2/21/23 - Board approved in Feb. 

In Process Matt R&G Mower Grandstand #4 F816 $12,000 -100% 02/01/23 07/31/23 180 $0 #DIV/0! $12,000 2/21/23 - Board approved in Feb. 

In Process Matt R&G Snow Raider Plow F817 $13,455 -100% 02/01/23 07/31/23 180 $0 #DIV/0! $13,455 2/3/23 - Researching

In Process Don Contracts Carpet Replacement - Annual Allocation F818 $198,720 -100% 02/01/23 07/31/23 180 $0 #DIV/0! $198,720

2/3//23 - Collecting bids. Looking at 
alternative Carpet Tile Options. Our 
preferred brand EF Contract Tempo 
has increased their prices by $6/SY

In Process Jon H Contracts Chair Rail Installation - 3 Bldgs F819 $86,940 -100% 01/01/23 12/29/23 362 $8,112 ($8,112) #DIV/0! $78,828

2/3/23 - B214 is on-going, B221 - 
Scheduled to start in April, B222 is 
scheduled to start in late July 
beginning of August. B250 
scheduled start for November. 

not-started Jon H Contracts Elevator Cab Renovation - 2 Bldgs F820 $47,508 -100% 06/01/23 08/31/23 91 $0 #DIV/0! $47,508

In Process Don Contracts Exterior Painting F821 $77,200 -100% 01/01/23 08/01/23 212 $0 #DIV/0! $77,200

2/3/23 - We received specifications/ 
RFP from Sherwin Williams for the 
2023 Project. We are waiting on 
weather to determine which building 
we plan to paint in 2023. 

In Process Manny Maint. Maintenance Equipment Camera F822 $11,432 -100% 01/16/23 04/28/23 102 $0 #DIV/0! $11,432

2/3/23 - Discussing with HG Auger 
guy to determine camera 
requirements. 

In Process Manny Paint Paint Equipment - Used Truck F823 $37,013 -100% 01/16/23 06/30/23 165 $0 #DIV/0! $37,013 2/3/23 - Researching

not-started Jon H Contracts Recirculation Lines F824 $24,840 -100% 07/01/23 11/29/23 151 $0 #DIV/0! $24,840 2/21/23 - Board approved in Feb. 

In Process Don Contracts Roof Replacement - 3 Bldgs F825 $1,707,750 -100% 01/01/23 12/31/23 364 $0 #DIV/0! $1,707,750

2/3/23 - Meeting scheduled with 
Rocky Mountain Reps to receomend 
which buildings roofs are most in 
need of replacement. 

not-started TJ Security Security Equipment - Vehicle F826 $36,225 -100% 04/01/23 07/01/23 91 $0 #DIV/0! $36,225

In Process Matt R&G Retaining Walls - 2 small F827 $24,840 -100% 01/01/23 12/01/23 334 $0 #DIV/0! $24,840
2/3/23 - Researching and Collecting 
Bids. 

not-started Jon H Contracts Retaining Walls - 1 Large F828 $103,500 -100% 03/31/23 07/31/23 122 $0 #DIV/0! $103,500
In Process Jon H Contracts Concrete repairs/handrails F829 $238,050 -100% 01/16/23 12/29/23 347 $0 #DIV/0! $238,050 2/21/23 - Board approved in Feb. 

not-started Jon H Contracts Evaporative Coolers F830 $20,700 -100% 04/03/23 10/31/23 211 $0 #DIV/0! $20,700
not-started Jon H Contracts Water Heaters F831 $82,800 -100% 01/06/23 12/29/23 357 $0 #DIV/0! $82,800 Emergency's Only

not-started Don Contracts Eng. Spec. Contractors quotes/inquiries - General Proj F832 $25,875 -100% 01/01/23 12/31/23 364 $0 #DIV/0! $25,875 2/3/23 - As needed 

not-started Don Contracts Eng. Spec. Contractors quotes/inquiries - Bldg Structure/Upgrade F833 $25,875 -100% 01/01/23 12/31/23 364 $0 #DIV/0! $25,875 2/3/23 - As needed 

In Process Don Contracts Plumbing Infrastructure Inspection F834 $150,000 -100% 01/01/23 09/01/23 243 $0 #DIV/0! $150,000

2/3/23 - Researching additional 
qualified vendors to evaluate the 
plumbing infrastructure. 

not-started Jon H Contracts Fire Main Replacement F835 $36,225 -100% 04/01/23 10/31/23 213 $0 #DIV/0! $36,225

In Process Matt Contracts Water Wise F836 $51,750 $24,990 -52% 05/01/22 05/01/23 365 $24,990 -100% $51,750

2/3/23 - Contract is executed. 
Waiting on contractor to provide 
schedule. 

In Process Don Contracts Atrium Xeriscape F837 $72,450 -100% 03/01/23 08/01/23 153 $0 #DIV/0! $72,450

2/3/23 - Waiting on the 
Weather/Snow to clear so we can 
evaluate the project and generate 
scope. 

In Process Don Contracts Parking Structure Maintenance - Plan year 1 F838 $1,004,392 -100% 01/01/23 12/31/23 364 $0 #DIV/0! $1,004,392
not-started Jon H Contracts Parking Slab Coating F839 $62,100 -100% 04/01/23 12/31/23 274 $0 #DIV/0! $62,100

In Process Jon H Contracts Access Control - 1 building F840 $46,575 -100% 01/04/23 12/31/23 361 $0 #DIV/0! $46,575

2/3/23 - Researching Security 
Consultants to make 
recommendations and generate 
RFP. 

not-started Jon H Contracts Boiler Renovation - 2 each year F841 $124,200 -100% 05/01/23 09/29/23 151 $0 #DIV/0! $124,200
$4,446,415 $24,990 -99% $8,112 $16,878 -68% $4,438,303

Other Unknown Projects 
F842.1 - 
F842.9 $285,643 #DIV/0! $285,643

In Process Matt R&G Debris (Truck) Loader F842.1  $10,800 -100% 0 $0 #DIV/0! $10,800 2/21/23 - Board approved in Feb. 

2023 CONTINGENCY PROJECTS  Future event or circumstance which is possible, but cannot be predicted with certainty

HGA MONTHLY CAPITAL RESERVE REPORT FOR PERIOD ENDING:
February 2023

STATUS
PROJECT 
OWNER

DEPT.

TOTAL 2023 FUNDED PROJECTS
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2023 2023 UNDER/ %
APPROVED SIGNED 2023 (OVER) VAR UNDER /

BUDGET CONTRACT % START FINISH #Days INVOICES CONTRACT FROM (OVER) PROJECT
2023 APPROVED PROJECTS ACCT AMOUNT AMOUNT VAR DATE DATE PAID AMOUNT CONTRACT BUDGET Notes / Comments

A B D B-C-D A-C-D

HGA MONTHLY CAPITAL RESERVE REPORT FOR PERIOD ENDING:
February 2023

STATUS
PROJECT 
OWNER

DEPT.

Completed Jon H Contracts B241 Emergency Elevator Repair F842.2 $14,057 -100% 0 14,057$      ($14,057) #DIV/0! ($0) 2/21/23 - Board approved in Feb. 

0
$310,500 $0 $14,057 ($14,057) #DIV/0! $296,443

$4,756,915 $24,990 $22,169 $2,821 -11% $4,734,746

In Process Matt R&G R&G Equipment Chipper #569 F787 $20,188 -100% 06/01/23 12/31/23 213 $0 #DIV/0! $20,188

2/3/23 - Approx $34k short from 
budget amount.  Will allocate excess 
from Contingency.

In Process Matt R&G R&G Equipment Pickup Truck #500 F788 $51,330 -100% 05/24/23 12/31/23 221 $0 #DIV/0! $51,330
1/26/23 - Still waiting for an update 
from the dealership. 

In Process Don Contracts Security Cameras for PS 1-4 F807.8 $54,496 -100% 01/01/23 12/31/23 364 $0 #DIV/0! $54,496

2/3/23 - Researching Security 
Consultants to make 
recommendations and generate 
RFP. 

In Process Don Contracts BC&E Parking Structure Recommended Repairs (PS1-PS4) F801 $500,000 $392,237 -22% 01/01/23 12/31/23 364 $13,193 $379,044 -97% $486,807

2/3/23 - Engineer is working on 
scheduling Restruction to make 
exploratory cuts in the concrete 
deck at PS#3. 

$626,014 $392,237 $13,193 $379,044 -97% $612,821

$5,382,929 $417,227 $35,362 $381,865 -92% $5,347,567

PROJECTS TARGETED FOR COMPLETION IN 2023
 BUT NOT IN THE PUBLISHED BUDGET

TOTAL PRIOR YEAR PROJECTS NOT BUDGETED IN 2023 $0 $0 $0 $0 #DIV/0! $0

GRAND TOTAL $5,382,929 $417,227 $35,362 $381,865 -92% $5,347,567

GRAND TOTAL PER BUDGET

TOTAL 2023 CONTINGENCY PROJECTS

TOTAL 2023 CAPITAL RESERVE FUNDS

2022 PROJECTS TO BE COMPLETED IN 2023

TOTAL PRIOR YEAR PROJECTS
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HD Util. Veh., # 513 Workman
HD Util. Veh., # 515 Workman

Mower, 60" # 543
Mower Grandstand #1
Mower Grandstand #2
Mower Grandstand #3
Mower Grandstand #4

Snow Raider Plow
Carpet Replacement - Annual Allocation

Chair Rail Installation - 3 Bldgs
Elevator Cab Renovation - 2 Bldgs

Exterior Painting
Maintenance Equipment Camera

Paint Equipment - Used Truck
Recirculation Lines

Roof Replacement - 3 Bldgs
Security Equipment - Vehicle

Retaining Walls - 2 small
Retaining Walls - 1 Large

Concrete repairs/handrails
Evaporative Coolers

Water Heaters
Eng. Spec. Contractors quotes/inquiries - General Proj

Eng. Spec. Contractors quotes/inquiries - Bldg Structure/Upgrade
Plumbing Infrastructure Inspection

Fire Main Replacement
Water Wise

Atrium Xeriscape
Parking Structure Maintenance - Plan year 1

Parking Slab Coating
Access Control - 1 building

Boiler Renovation - 2 each year

Other Unknown Projects
Debris (Truck) Loader

B241 Emergency Elevator Repair

R&G Equipment Chipper #569
R&G Equipment Pickup Truck #500

Security Cameras for PS 1-4
BC&E Parking Structure Recommended Repairs (PS1-PS4)
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Heather Gardens Association
Investments
02/28/23

Bank Yield Maturity Principal Fund G/L Acct.

Raymond James - Cash/Interest Receivable/Investments - Operating Account 4.54% 255,783$       Operating A106/A106.05/A107.2/A115.1
KeyBanc Capital Mkts - Money Market - Federated Hermis Govt Oblig SS 4.13% 2,016,180$    Operating A108
Federal Home LN BKS 5.25% 5.15% 2,000,000$    Operating A108.011

   TOTAL - OPERATING ACCT - CASH/INVESTMENTS 4,271,963$    

Raymond James - Cash/Interest Receivable/Investments - Capital Reserve
0.555% - 
4.606% 5,408,203$    Capital A106.1/A106.11/A107.3/A107.4/A115.2/A115.3

Key Bank Capital Reserve Savings 1,092,111$    Capital A107
KeyBanc Capital Mkts - Money Market - Federated Hermis Govt Oblig SS 4.13% 2,019,297$    Capital A107.01
Federal Home LN BKS 5.25% 5.15% 2,000,000$    Capital A107.02

   TOTAL CAPITAL RESERVE INVESTMENTS - CASH/INVESTMENTS 10,519,610$  

TOTAL INVESTMENTS 14,791,573$  

5



HGA Detail of Investments

HGA INVESTMENTS - 1/31/2023 Accrued = Short-Term/Current Assets
Face/Maturity Amount Interest Premium Maturity Purchased Accrued

CAPITAL RESERVE RJ ACCT C650 YTM Value Invested Purchased Paid Date Date Earnings
Purchases
BMW BANK OF NORTH AMERICA SEMI-ANNUAL 1.4500 % 0.555% 245,000.00       251,759.15          622.90                6,136.25           4/14/2023 6/15/2020
CITIBANK NA SEMI-ANNUAL 3.3000 % 0.651% 200,000.00       218,843.59          2,549.59             16,294.00         8/24/2023 7/10/2020
COMENITY CAPITAL BANK MONTHLY 3.3500 % 0.700% 100,000.00       108,730.92          -                       8,730.92           10/17/2023 6/15/2020
DISCOVER BK SEMI-ANNUAL 3.2000 % 0.590% 203,000.00       221,433.97          355.95                18,078.02         1/16/2024 7/31/2020
GE MONEY BANK SEMI-ANNUAL 3.3000 % 0.837% 145,000.00       159,274.92          878.34                13,396.58         4/11/2024 6/15/2020
GOLDMAN SACHS BANK USA SEMI-ANNUAL 2.8000 % 0.892% 140,000.00       150,676.64          579.95                10,096.69         4/24/2024 6/15/2020
GOLDMAN SACHS BANK USA SEMI-ANNUAL 3.3000 % 0.846% 100,000.00       110,024.94          1,383.29             8,641.65           1/16/2024 6/15/2020
MORGAN STANLEY BANK, NA SEMI-ANNUAL 3.4500 % 0.755% 100,000.00       109,409.25          444.25                8,965.00           11/1/2023 6/15/2020
MORGAN STANLEY PRIVATE BANK NA SEMI-ANNUAL 3.1000 % 0.837% 158,000.00       172,618.87          1,945.78             12,673.09         1/24/2024 6/15/2020
SALLIE MAE BK SEMI-ANNUAL 3.2000 % 0.618% 114,000.00       122,817.67          389.79                8,427.88           5/9/2023 6/15/2020
SYNCHRONY BANK SEMI-ANNUAL 1.3000 % 0.623% 245,000.00       250,179.94          532.29                4,647.65           4/17/2023 6/15/2020
WELLS FARGO BANK NA  MONTHLY 3.1000 % 0.740% 200,000.00       216,714.99          16.99                   16,698.00         2/13/2024 7/10/2020

CITY NB LOS ANGELES, CD SEMI-ANNUAL 4.5000 % 4.281% 245,000.00       246,418.22          422.88                995.34              1/13/2025 1/23/2023
UBS BANK CD MONTHLY 4.5000 % 4.421% 245,000.00       245,548.73          181.23                367.50              1/21/2025 1/23/2023
AMEX NATIONAL BANK SALT LAKE CITY, CD SEMI-ANNUAL 4.9000 % 4.150% 245,000.00       251,910.09          2,072.10             4,837.99           11/24/2025 1/23/2023
STATE BANK & TRUST CD SEMI-ANNUAL 4.3000 % 4.405% 245,000.00       244,510.00          -                       (490.00)             1/27/2025 1/24/2023
MANUFACTURERS & TRADERS TC CD SEMI-ANNUAL 4.5000 % 4.606% 245,000.00       244,510.00          -                       (490.00)             1/31/2025 1/25/2023
AMERICAN NATIONAL BANK CD MONTHLY 4.4000 % 4.400% 245,000.00       245,206.74          206.74                (0.00)                 1/23/2025 1/26/2023

MORGAN STANLEY BANK, NA SALT LAKE CITY, CD SEMI-ANNUAL 4.2500 % 100,000.00       100,269.86          69.86                   200.00              2/2/2026 2/6/2023

US TREASURY NOTES 2.125% 7/31/2024 3.224% 316,000.00       309,235.63          3,172.00             7/31/2024 7/20/2022
US TREASURY NOTES 2.375% 8/15/2024 3.011% 245,000.00       241,913.77          2,587.90             8/15/2024 7/25/2022
US TREASURY NOTES 2.375% 8/15/2024 3.188% 109,000.00       107,301.13          14.07                   8/15/2024 8/16/2022
US TREASURY NOTES 4.25% 9/30/2024 4.539% 100,000.00       99,464.84            233.52                9/30/2024 10/19/2022 19,750.84  All CDs and Bonds

Raymond James Bank Deposit Program 5,463.83           
Money Market - FIMM Treasury only 49,995.58         10/26/2022 167.75        

Money Market - Goldman Sachs Financial Square Treasury Instruments -                     10/26/2022 -              

4,345,459.41    4,428,773.86      18,659.43           138,206.55      19,918.59  A115.2
A106.1/A106.11/A107.4

HGA OPERATING RJ ACCT 8380

US TREASURY NOTES 4.25% 9/30/2024 4.535% 235,000.00 233,760.74          548.76                9/30/2024 10/19/2022 4,143.17    A115.1
A106/A106.05

Total CD's and US Treasury  ACCT C650 & 8380 4,580,459.41    4,662,534.60      19,208.19           138,206.55      
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HGA Detail of Investments

CAPITAL RESERVE RJ ACCT 502 - ANNUITIES Current Previous Month Current Month Amount Year with Purchase
Value Value Earnings Invested 0% Penalty Date

FIDELITY & GUARANTY LEF INS CO F&G SECURE MYGA 3 YEAR (MVA) 3.350% 256,538.86       255,891.21          647.65                250,000.00      5/17/2025 5/17/2022
FORETHOUGHT LIFE INSURANCE CO SECUREFORE V2 3.100% 256,288.17       255,688.66          599.51                250,000.00      5/6/2025 5/6/2022

GREAT AMERICAN LIFE INSURANCE CO SECURE GAIN 3 MVA 2.900% 255,963.76       255,403.04          560.72                250,000.00      5/2/2025 5/2/2022
MIDLAND NATIONAL LIFE INSURANCE CO MNL GUARANTEE PRO 2.250% 254,629.63       254,195.37          434.26                250,000.00      5/2/2025 5/2/2022

Total Annuities 1,023,420.42    1,021,178.28      2,242.14             1,000,000.00   
A106.1/A115.3

CAPITAL RESERVE RJ ACCT 502 

Raymond James Bank Deposit Program - Savings 19,404.19         A107.3

Total ACCT 502 1,042,824.61    

HGA OPERATING RJ ACCT 875 

Raymond James Bank Deposit Program - Savings 16,639.93         A107.2

Total ACCT 875 16,639.93         

HGA OPERATING KEYBANC ACCT 3297

Federal Home LN BKS 5.25% 5.150% 2,000,000.00    A108.01 1,920.00           A108.011
KeyBanc Capital Mkts - Money Market - Federated Hermis Govt Oblig SS - CY 4.13% 2,016,180.27    A108

Total ACCT 3297 4,016,180.27    

HGA CAPITAL RESERVE KEYBANC ACCT 4345

Federal Home LN BKS 5.25% 5.150% 2,000,000.00    A107.02 1,920.00           A107.021
KeyBanc Capital Mkts - Money Market - Federated Hermis Govt Oblig SS - CY 4.13% 2,019,296.57    A107.01

Total ACCT 4345 4,019,296.57    

HGA CAPITAL RESERVE KEYBANK ACCT 5363

KeyBank Savings Account 1,092,110.71    A107

Total ACCT 5363 1,092,110.71    
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3/3/2023
11:18 AM

HG Heather Gardens Association
 Balance Sheets

2/28/2023

2/28/2023 1/31/2023 12/31/2022 12/31/2021
CURRENT ASSETS
Operating Bank Account 2,100,809            3,875,355            5,136,327            4,861,939            
Money Mkt - Key Bank Operating 4,018,100            2,005,775            0                          0                          
Raymond James Operating Savings 16,640                 16,635                 16,802                 9,748                   
Raymond James - Operating Investments 0                          0                          0                          235,628               
Savings-Capital Reserve 1,092,111            1,755,849            4,713,310            3,571,671            
Money Mkt - Key Bank Cap Res 4,021,217            3,008,663            0                          0                          
Raymond James Cap Reserve Savings 19,404                 8,600                   8,597                   2,486,313            
Raymond James - Cap Reserve Investments 1,745,078            1,645,385            2,650,186            503,316               
Raymond James Premium Operating 0                          0                          0                          5,041                   
Assessment Receivables 61,477                 64,333                 70,275                 248,450               
Allow Doubtful Acct (66,536)                (65,000)                (65,000)                (50,000)                
A/R - Other 93,884                 87,392                 103,938               85,699                 
AR - Insurance Claim 0                          0                          17,218                 589,393               
Interest Receivable 24,062                 26,558                 31,022                 21,835                 
Inventory 209,061               213,664               223,487               204,030               
Prepaid Insurance 1,087,286            1,242,613            1,397,939            1,348,811            
Prepaid Expenses 21,741                 25,068                 32,495                 7,589                   
Due To/From Seville 780                      (709)                     425                      1,506                   
Due To/From - HGMD 51,547                 38,063                 134,768               114,306               

--------------- --------------- --------------- ---------------
TOTAL CURRENT ASSETS 14,496,659       13,948,244       14,471,789       14,245,273       

LONG-TERM INVESTMENTS (more than 12 mos)
Raymond James - Operating Investments 233,992               233,943               233,889               0                          
Raymond James - Cap Reserve Investments 3,624,758            3,724,102            2,709,377            2,355,262            
Int Rec RJ Cap Res Annuities 23,420                 21,178                 18,622                 0                          

--------------- --------------- --------------- ---------------
TOTAL LONG-TERM INVESTMENTS 3,882,171         3,979,224         2,961,888         2,355,262         

--------------- --------------- --------------- ---------------

BUILDING, LAND & EQUIPMENT
FF&E (Equipment & Furniture) 1,611,234            1,611,234            1,611,234            1,611,757            
ROU Asset 17,643                 18,727                 19,811                 0                          
Accumulated Depreciation FF&E (1,339,725)           (1,339,725)           (1,339,725)           (1,252,236)           

--------------- --------------- --------------- ---------------
TOTAL BUILDING, LAND & EQUIPMENT 289,152            290,236            291,320            359,521            

--------------- --------------- --------------- ---------------
TOTAL ASSETS 18,667,982       18,217,704       17,724,998       16,960,057       

============================================================

CURRENT LIABILITIES
Accounts Payable Trade 189,657               76,791                 91,495                 94,336                 
ROU Liability 18,521                 19,581                 20,637                 0                          
Accounts Pay Other/Taxes Payable 286,243               384,318               307,584               1,011,164            
Pay In Lieu Of Taxes 0                          0                          0                          47,900                 
Prepaid Monthly Assessments 308,315               327,808               290,141               325,380               
Accrued Payroll 143,851               145,767               106,768               88,231                 
Accrued PTO 282,734               284,274               283,802               261,388               
Excess Assess 2020 0                          0                          0                          219,850               
Excess Assessments 2021 26,822                 29,504                 32,186                 32,186                 
Deferred Revenue-Comcast 49,531                 50,542                 51,553                 63,683                 
Six MO Impound Fund 5,225,429            5,206,238            5,184,401            4,889,621            
Unearned Revenue 1,332                   2,290                   3,248                   20,338                 

--------------- --------------- --------------- ---------------
TOTAL CURRENT LIABILITIES 6,532,434         6,527,112         6,371,815         7,054,078         

--------------- --------------- --------------- ---------------
TOTAL CURRENT & LONG TERM  LIABILITIES 6,532,434         6,527,112         6,371,815         7,054,078         

FUND EQUITY
Capital Improvement Reserve 8,797,409            8,797,409            8,797,409            8,202,856            
Operating Fund 1,108,570            1,108,570            1,108,570            (89,453)                
Cumulative Effect Adj (798)                     (798)                     (798)                     0                          
2022 Net/Income (Loss) 1,435,228            1,448,003            0                          0                          
Net/Income (Loss) 795,139               337,409               1,448,003            1,792,576            

--------------- --------------- --------------- ---------------
Total Equity 12,135,548       11,690,592       11,353,183       9,905,979         

--------------- --------------- --------------- ---------------
TOTAL LIABILITIES AND EQUITY 18,667,982       18,217,704       17,724,998       16,960,057       

============================================================
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03/03/2023 HG Heather Gardens Association  Page:   1
11:24 AM Revenue and Expense

02/28/2023

2888 So Heather Gardens Way
Aurora  CO  80014

       CURR MONTH
         ACTUAL

     CURR MONTH
         BUDGET

     CURR MONTH
       VARIANCE

             YTD
         ACTUAL

            YTD
         BUDGET

            YTD
       VARIANCE

          ANNUAL
         BUDGET

 

Assessments 971,385 996,840 (25,455) 1,943,580 1,993,680 (50,100) 11,962,080 
Interest Income 13,147 638 12,508 19,687 1,092 18,595 6,920 
Late Charges to Residents 345 250 95 550 500 50 3,000 
Interest from Residents (5) 0 (5) (4) 0 (4) 0 
Laundry Comm 3,359 3,501 (143) 7,263 7,003 261 42,016 
Misc Income 5,046 3,300 1,746 9,747 6,600 3,147 39,600 
Comcast Revenue 11,011 11,000 11 12,022 12,000 22 52,000 
Hea 'N Yon Profits 0 0 0 1,600 1,400 200 4,400 
Vendor Disc Taken 46 0 46 76 0 76 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
Total Revenue 1,004,333 1,015,530 (11,196) 1,994,521 2,022,274 (27,753) 12,110,016 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

EXPENSES
General 427,868 403,658 (24,210) 812,519 806,894 (5,625) 5,140,305 
Custodial 42,236 45,204 2,968 86,677 94,744 8,067 496,677 
Contracts 19,825 23,648 3,823 44,392 55,491 11,100 319,377 
Maintenance 176,167 202,287 26,119 404,782 438,445 33,663 2,600,509 
Administration 90,759 109,275 18,516 210,766 251,412 40,646 1,360,507 
Paint 24,614 27,833 3,219 61,488 63,833 2,345 366,217 
Roads & Grounds 86,112 89,840 3,728 201,799 202,107 308 1,267,900 
Security 37,766 50,406 12,641 87,726 114,711 26,986 656,025 
Interest Expense 40 0 (40) 84 0 (84) 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
Total Expenses 905,386 952,150 46,764 1,910,231 2,027,637 117,406 12,207,516 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

Surplus (Deficit) 98,947 63,380 35,567 84,290 (5,363) 89,652 (97,500)
–––––––– –––––––– ––––––– –––––––– –––––––– ––––––– –––––––––

INSURANCE CLAIMS
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

Net Insurance 0 0 0 0 0 0 0 
–––––––– –––––––– ––––––– –––––––– –––––––– ––––––– –––––––––

RESERVES
Capital Rsv Revenue 376,577 360,486 16,091 746,211 718,293 27,918 4,322,994 

Less Expenses 17,794 110,512 92,718 35,362 145,349 109,987 5,382,929 
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

Net Surplus (Deficit) 358,783 249,974 108,809 710,849 572,944 137,905 (1,059,935)
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

Net Income/(Loss) 457,730 313,354 144,376 795,139 567,581 227,558 (1,157,435)
–––––––– –––––––– ––––––– –––––––– –––––––– ––––––– –––––––––
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03/03/2023 HG Heather Gardens Association  Page:   2
11:24 AM Revenue and Expense

02/28/2023

2888 So Heather Gardens Way
Aurora  CO  80014

       CURR MONTH
         ACTUAL

     CURR MONTH
         BUDGET

     CURR MONTH
       VARIANCE

             YTD
         ACTUAL

            YTD
         BUDGET

            YTD
       VARIANCE

          ANNUAL
         BUDGET

 

PAYROLL EXPENSES BY DEPT
Custodial 31,324 32,522 1,198 71,676 77,379 5,703 424,723 
Contracts 19,470 23,213 3,743 43,646 54,621 10,976 312,154 
Maintenance 113,084 122,199 9,115 258,116 285,675 27,558 1,592,637 
Administration 72,118 85,693 13,575 167,358 200,546 33,188 1,133,292 
Paint 22,693 22,666 (27) 52,474 53,018 544 298,086 
Roads & Grounds 70,572 72,664 2,092 163,853 167,207 3,354 975,268 
Security 35,691 47,680 11,989 84,213 109,556 25,343 614,945 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL PAYROLL EXPENSES 364,952 406,637 41,684 841,336 948,001 106,665 5,351,105 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

OPERATING EXPENSES BY DEPT
General 427,868 403,658 (24,210) 812,519 806,894 (5,625) 5,140,305 
Custodial 10,911 12,682 1,770 15,001 17,365 2,364 71,954 
Contracts 355 435 80 746 870 124 7,223 
Maintenance 63,083 80,088 17,005 146,665 152,770 6,105 1,007,872 
Administration 18,641 23,581 4,941 43,409 50,867 7,458 227,215 
Paint 1,921 5,167 3,246 9,014 10,815 1,801 68,131 
Roads & Grounds 15,540 17,176 1,636 37,946 34,900 (3,046) 292,632 
Security 2,075 2,727 652 3,512 5,155 1,643 41,079 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 540,394 545,513 5,120 1,068,812 1,079,636 10,824 6,856,411 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL PAYROLL & OPERATING 905,346 952,150 46,804 1,910,147 2,027,637 117,489 12,207,516 

–––––––– –––––––– ––––––– –––––––– –––––––– ––––––– –––––––––
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03/03/2023 HG Heather Gardens Association  Page:   1
 9:45 AM Monthly Operating Analysis

02/28/2023

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

REVENUE SUMMARY

A404.2 Investment Income Operati 13,147 638 12,508 19,860 1,277 18,583 7,660 
A404.4 RJ Advis. Fees Operating 0 0 0 (173) (185) 12 (740)
A408 Insurance 150,119 150,233 (114) 300,243 300,466 (223) 1,802,796 
A408.4 Insurance Adj 2021 10,724 10,724 0 21,448 21,448 0 128,688 
A409 Water & Sewer 124,848 124,907 (59) 249,666 249,814 (149) 1,498,884 
A409.4 Water & Sewer Adj 2021 (16,907) (16,907) 0 (33,814) (33,814) 0 (202,884)
A410 Gas & Electric 115,855 115,896 (41) 231,806 231,792 14 1,390,752 
A410.4 Gas & Elec Adj 2021 (3,718) (3,718) 0 (7,436) (7,436) 0 (44,616)
A411 Maintenance 577,882 578,122 (240) 1,156,501 1,156,244 257 6,937,464 
A411.0 Planned Deficit 0 25,000 (25,000) 0 50,000 (50,000) 300,000 
A411.4 Maintenance Adj 2021 12,583 12,583 0 25,166 25,166 0 150,996 
A414 Late Charges to Residents 345 250 95 550 500 50 3,000 
A414.5 Interest from Residents (5) 0 (5) (4) 0 (4) 0 
A415 Laundry Commissions 3,359 3,501 (143) 7,263 7,003 261 42,016 
A416 Miscellaneous Income 5,043 3,300 1,743 9,744 6,600 3,144 39,600 
A416.2 Comcast Revenue 11,011 11,000 11 12,022 12,000 22 52,000 
A417 Heather 'N Yon Profits 0 0 0 1,600 1,400 200 4,400 
A418 Vendor Discounts Taken 46 0 46 76 0 76 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL REVENUE 1,004,330 1,015,530 (11,199) 1,994,518 2,022,274 (27,756) 12,110,016 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

ASSOC GENERAL EXPENSES

A622 Payment In Lieu Of Taxes 0 0 0 0 0 0 30,375 
A624 Personal Property Tax 7,673 5,000 (2,673) 7,673 5,000 (2,673) 5,000 
A626 Income Taxes 18,655 4,583 (14,072) 23,238 9,166 (14,072) 55,000 
A628 Bad Debt Expense 0 0 0 0 0 0 7,500 
A640 Electric - High Rises 33,066 29,069 (3,997) 61,926 58,102 (3,824) 370,435 
A641 Electric - Parking 920 878 (42) 1,830 1,788 (42) 11,517 
A642 Electric - Town Homes 1,077 827 (250) 1,995 1,745 (250) 12,028 
A643 Gas - High Rises 104,806 96,297 (8,509) 204,771 196,262 (8,509) 952,159 
A652 Insurance Coverages 155,327 155,139 (188) 310,653 310,278 (375) 1,931,479 
A652.1 Insurance - Claims 23,941 25,000 1,059 26,302 50,000 23,698 313,000 
A653 HRA Admin Costs/Misc 3,139 1,444 (1,695) 12,790 3,082 (9,708) 20,893 
A660 Legal Fees (607) 4,617 5,224 (42) 9,234 9,276 55,404 
A671 Outside Services 320 350 30 788 350 (438) 3,300 
A672 Communications Expense 1,409 1,886 477 2,818 3,775 957 23,015 
A673 Annual Meeting/Election 0 0 0 90 0 (90) 20,000 
A675 Incentive Program 0 0 0 0 0 0 33,200 
A698 Water & Sewer 78,143 78,568 425 157,687 158,112 425 1,296,000 
A700 Interest Expense 40 0 (40) 84 0 (84) 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL ASSOC GENERAL EXPEN 427,908 403,658 (24,250) 812,602 806,894 (5,709) 5,140,305 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
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03/03/2023 HG Heather Gardens Association  Page:   2
 9:45 AM Monthly Operating Analysis

02/28/2023

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

CAPITAL RESERVE FUND

REVENUE SUMMARY

F608 Capital Reserve 353,893 354,058 (165) 707,723 708,115 (392) 4,248,694 
F611.1 Capital Reserve Investmen 26,367 9,600 16,767 49,099 19,200 29,899 115,200 
F611.2 Raymond James Premium Amo (3,684) (3,172) (512) (7,441) (6,822) (619) (32,100)
F611.3 Raymond James Advisory Fe 0 0 0 (3,169) (2,200) (969) (8,800)

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL REVENUE 376,577 360,486 16,091 746,211 718,293 27,918 4,322,994 

EXPENSE SUMMARY

F787 R&G Equipment Chipper #56 0 0 0 0 0 0 20,188 
F788 R&G Equipment Pick-up #50 0 0 0 0 0 0 51,330 
F801 BC&E PS Recommended Repai 0 44,100 44,100 13,193 59,100 45,907 500,000 
F807.8 Parking Structure Securit 0 0 0 0 0 0 54,496 
F810 HD Util. Veh., # 513 Work 0 0 0 0 0 0 35,000 
F811 HD Util. Veh., # 515 Work 0 0 0 0 0 0 35,000 
F812 Mower, 60" # 543 0 0 0 0 0 0 18,000 
F813 Mower Grandstand #1 0 0 0 0 0 0 12,000 
F814 Mower Grandstand #2 0 0 0 0 0 0 12,000 
F815 Mower Grandstand #3 0 0 0 0 0 0 12,000 
F816 Mower Grandstand #4 0 0 0 0 0 0 12,000 
F817 Snow Raider Plow 0 13,455 13,455 0 13,455 13,455 13,455 
F818 Carpet Replacement - Annu 0 33,120 33,120 0 33,120 33,120 198,720 
F819 Chair Rail Installation - 3,737 0 (3,737) 8,112 0 (8,112) 86,940 
F820 Elevator Cab Renovation - 0 0 0 0 0 0 47,508 
F821 Exterior Painting 0 0 0 0 0 0 77,200 
F822 Maintenance Equipment Cam 0 0 0 0 0 0 11,432 
F823 Paint Equipment - Used Tr 0 0 0 0 0 0 37,013 
F824 Recirculation Lines 0 0 0 0 0 0 24,840 
F825 Roof Replacement - 3 Bldg 0 0 0 0 0 0 1,707,750 
F826 Security Equipment - Vehi 0 0 0 0 0 0 36,225 
F827 Retaining Walls - 2 small 0 0 0 0 0 0 24,840 
F828 Retaining Walls - 1 Large 0 0 0 0 0 0 103,500 
F829 Concrete repairs/handrail 0 19,837 19,837 0 39,674 39,674 238,050 
F830 Evaporative Coolers 0 0 0 0 0 0 20,700 
F831 Water Heaters 0 0 0 0 0 0 82,800 
F832 Eng. Spec. Contractors - 0 0 0 0 0 0 25,875 
F833 Eng. Spec. Contractors - 0 0 0 0 0 0 25,875 
F834 Plumbing Infrastructure I 0 0 0 0 0 0 150,000 
F835 Fire Main Replacement 0 0 0 0 0 0 36,225 
F836 Water Wise 0 0 0 0 0 0 51,750 
F837 Atrium Xeriscape 0 0 0 0 0 0 72,450 
F838 Parking Structure Mainten 0 0 0 0 0 0 1,004,392 
F839 Parking Slab Coating 0 0 0 0 0 0 62,100 
F840 Access Control - 1 buildi 0 0 0 0 0 0 46,575 
F841 Boiler Renovation - 2 eac 0 0 0 0 0 0 124,200 
F842 Contingency Projects 0 0 0 0 0 0 310,500 
F842.2 B241 Emergency Elevator R 14,057 0 (14,057) 14,057 0 (14,057) 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL EXPENSES 17,794 110,512 92,718 35,362 145,349 109,987 5,382,929 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

GROSS SURPLUS (DEFICIT) 358,783 249,974 108,809 710,849 572,944 137,905 (1,059,935)
–––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––

BALANCE TO CASH (A107)
A302 Cap Imprv Reserve 0 0 0 8,797,409 0 (8,797,409) 0 

ADD: Cap Reserve Revenue 376,577 360,486 (16,091) 746,211 718,293 (27,918) 4,322,994 
LESS:  Cap Reserve Expens (17,794) (110,512) (92,718) (35,362) (145,349) (109,987) (5,382,929)
Int Rec CDs & Annuities (1,022) 0 1,022 43,339 0 (43,339) 0 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL BALANCE TO CASH 357,761 249,974 (107,787) 9,551,597 572,944 (8,978,653) (1,059,935)

–––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

INSURANCE PROCEEDS

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL INSURANCE PROCEEDS 0 0 0 0 0 0 0 
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

NET INSURANCE CLAIM 0 0 0 0 0 0 0 
–––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

CUSTODIAL SERVICES

WAGES/BENEFITS

J500 Salaries - FTP 28,349 26,745 (1,604) 63,937 63,208 (728) 355,155 
J510 Salaries - Part Time 3,967 6,363 2,396 9,072 14,253 5,182 77,884 
J520 Salaries - Overtime 552 797 245 759 1,480 720 8,072 
J540 Taxes - Payroll 3,274 3,750 476 7,295 8,562 1,267 42,951 
J550 Retirement Expense 84 186 102 190 426 236 2,418 
J553 Insurance - Personnel 2,218 2,528 310 4,435 5,056 620 31,850 
J574 Recruit / Train / Service 0 210 210 0 360 360 2,710 
J580 PEO Administration 880 524 (357) 1,387 1,047 (340) 6,282 
J588 Workers Comp Insurance 0 454 454 0 909 909 5,452 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 39,325 41,558 2,233 87,075 95,301 8,226 532,773 

J675.2 Salary Charge Out - Opera (9,866) (10,875) (1,008) (19,331) (21,797) (2,466) (132,022)
J675.2 Salary Charge from CH 1,866 1,839 (27) 3,932 3,875 (57) 23,971 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
NET WAGES/BENEFITS 31,324 32,522 1,198 71,676 77,379 5,703 424,723 

OPERATING EXPENSES

J621 Fuel Expense 151 89 (63) 228 179 (49) 908 
J621.1 Mileage Reimbursement 413 500 87 774 1,000 226 6,000 
J639 Software & IT 67 60 (7) 129 120 (9) 720 
J645 Uniforms 0 0 0 100 0 (100) 3,800 
J680 Radio Communication 0 29 29 0 58 58 348 
J683 Repairs - Equipment 20 254 234 20 508 488 3,048 
J684 Supplies 2,519 3,750 1,231 6,010 7,500 1,490 45,000 
J691 Licenses 0 0 0 0 0 0 130 
J699 Window Cleaning 7,740 8,000 260 7,740 8,000 260 12,000 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 10,911 12,682 1,770 15,001 17,365 2,364 71,954 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL CUSTODIAL SERVICES 42,236 45,204 2,968 86,677 94,744 8,067 496,677 
–––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

CONTRACTS

WAGES/BENEFITS

K500 Salaries - FT 15,478 18,627 3,150 35,802 44,212 8,410 253,532 
K540 Taxes - Payroll 1,865 1,727 (138) 3,723 4,393 670 22,169 
K550 Retirement Expense 712 801 89 1,390 1,901 511 10,653 
K553 Insurance - Personne 1,056 1,844 788 2,110 3,688 1,577 23,232 
K574 Recruiting, Training Serv 0 50 50 0 100 100 600 
K580 PEO Administration 360 86 (274) 620 172 (448) 1,031 
K588 Workers Comp Insurance 0 78 78 0 156 156 936 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 19,470 23,213 3,743 43,646 54,621 10,976 312,154 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

NET WAGES/BENEFITS 19,470 23,213 3,743 43,646 54,621 10,976 312,154 

OPERATING EXPENSES

K621.1 Mileage Reimbursement 43 85 42 131 170 39 1,023 
K639 Software & IT 242 225 (17) 453 450 (3) 2,700 
K645 Uniforms 0 0 0 0 0 0 500 
K662 Office Supplies 70 125 55 163 250 87 3,000 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 355 435 80 746 870 124 7,223 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL CONTRACTS EXPENSES 19,825 23,648 3,823 44,392 55,491 11,100 319,377 
–––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

         Y-T-D
       ACTUAL

        Y-T-D
       BUDGET

        Y-T-D
     VARIANCE

        ANNUAL
       BUDGET

 

MAINTENANCE

WAGES/BENEFITS

M500 Salaries - FTP 98,287 101,951 3,663 225,919 241,299 15,379 1,357,506 
M520 Salaries - Overtime 3,026 2,640 (386) 3,373 4,867 1,494 37,794 
M540 Taxes - Payroll 8,997 10,428 1,430 21,415 25,067 3,651 124,290 
M550 Retirement Expense 2,252 3,242 990 4,849 7,631 2,782 43,254 
M553 Insurance - Personnel 9,272 13,158 3,885 18,545 26,315 7,770 165,786 
M574 Recruit/Train/Services 875 1,424 549 996 2,848 1,852 17,086 
M580 PEO Administration 2,456 1,069 (1,387) 4,134 2,137 (1,996) 12,823 
M588 Workers Comp Insurance 0 904 904 0 1,808 1,808 10,847 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 125,166 134,815 9,649 279,231 311,971 32,740 1,769,387 

M675.2 Salary Charge Out - Opera (8,148) (6,193) 1,955 (11,611) (13,451) (1,840) (99,675)
M675.3 Salary Charge Out-Residen (3,934) (6,423) (2,489) (9,504) (12,846) (3,342) (77,075)

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
NET WAGES/BENEFITS 113,084 122,199 9,115 258,116 285,675 27,558 1,592,637 

OPERATING EXPENSES

M621 Fuel Expense 447 482 35 718 849 131 4,075 
M621.1 Mileage Reimbursement 1,619 2,300 681 3,590 4,600 1,010 27,600 
M639 Software & IT 2,781 3,200 419 5,538 6,400 862 38,400 
M640 Electric 437 386 (52) 831 779 (52) 4,237 
M643 Gas 421 250 (171) 670 500 (171) 2,066 
M644 Elevator 5,510 15,000 9,490 27,505 30,000 2,495 180,000 
M645 Uniforms 43 0 (43) 93 0 (93) 13,000 
M646 Maintenance Shop Repairs 1,048 1,466 418 2,460 2,932 472 17,592 
M654 Lamp Replacement 486 1,500 1,014 822 3,000 2,178 15,800 
m662 Office Supplies 297 1,500 1,203 768 3,000 2,232 17,400 
M665 Rent - Equipment 0 0 0 0 0 0 1,000 
M671 Outside Contractors - Mis 0 1,100 1,100 0 2,200 2,200 18,625 
M671.1 Glass Replacement 8,428 3,000 (5,428) 13,193 4,500 (8,693) 35,000 
M671.3 Boiler/HVAC Repairs 0 0 0 0 0 0 7,200 
M671.4 Roof Repairs 0 0 0 0 0 0 7,500 
M671.5 Electrical 0 2,500 2,500 0 5,000 5,000 30,000 
M671.6 Concrete Repairs 0 0 0 0 0 0 8,000 
M671.7 Siding Repairs 0 0 0 0 0 0 3,000 
M671.8 Sewer/Plumbing 0 8,000 8,000 3,875 16,000 12,125 100,000 
M672 Door Repair 0 1,250 1,250 0 2,500 2,500 15,000 
M680 Radio Communications 62 140 78 187 280 93 1,680 
M683 Repairs - Equipment 0 330 330 606 660 54 4,000 
M684 Supplies - Misc 3,608 2,160 (1,448) 6,198 4,320 (1,878) 26,000 
M684.1 HVAC/Plumbing 18,785 17,800 (985) 35,441 27,600 (7,841) 155,100 
M684.2 Electrical 4,051 2,400 (1,651) 5,283 4,800 (483) 28,000 
M684.3 Hardware/Fasteners 0 150 150 0 900 900 4,200 
M684.4 Safety Equipment 42 2,000 1,958 170 2,000 1,830 4,000 
M684.5 Doors & Door Hardware 1,404 2,200 796 12,528 4,400 (8,128) 26,400 
M684.6 Roof & Sealant Materials 166 100 (66) 136 300 164 10,000 
M684.7 Chemicals 3,250 3,000 (250) 7,305 9,500 2,195 73,000 
M684.8 Tools 772 900 128 1,585 1,800 215 10,800 
M684.9 Billable Supplies (2,435) (3,825) (1,391) (5,756) (7,650) (1,895) (45,902)
M685 TV Repairs 0 300 300 0 600 600 3,600 
M690 ROU Equip Leases 226 0 (226) 453 0 (453) 0 
M691 Licenses 0 1,000 1,000 513 2,000 1,487 47,500 
M694 Trash Removal 11,636 9,500 (2,136) 21,951 19,000 (2,951) 114,000 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 63,083 80,088 17,005 146,665 152,770 6,105 1,007,872 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL MAINTENANCE EXPENSE 176,167 202,287 26,119 404,782 438,445 33,663 2,600,509 
–––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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        Y-T-D
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        ANNUAL
       BUDGET

 

ADMINISTRATION

WAGES/BENEFITS

O500 Salaries - FTP 60,831 67,518 6,686 140,930 160,120 19,190 911,730 
O520 Salaries - Overtime 337 650 313 365 1,300 935 7,800 
O540 Taxes - Payroll 5,383 6,708 1,325 13,149 16,537 3,388 76,431 
O550 Retirement Expense 2,353 2,590 237 5,027 6,134 1,107 34,417 
O553 Insurance - Personnel 4,044 5,881 1,837 8,081 11,762 3,681 74,100 
O574 Recruit/Train/Services 0 1,200 1,200 0 2,400 2,400 14,400 
O580 PEO Administration (831) 500 1,331 (194) 999 1,193 5,996 
O588 Workers Comp Insurance 0 647 647 0 1,294 1,294 7,763 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 72,118 85,693 13,575 167,358 200,546 33,188 1,132,637 

O675.2 Salary Charge Out 0 0 0 0 0 0 655 
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

NET WAGES/BENEFITS 72,118 85,693 13,575 167,358 200,546 33,188 1,133,292 

OPERATING EXPENSES

O639 Software and Internet Fee 1,770 1,038 (732) 5,749 5,299 (450) 27,244 
O639.5 IT Services 2,929 3,300 371 5,129 6,600 1,471 39,600 
O656 Professional Services 3,100 3,100 0 15,900 15,900 0 64,250 
O659 Miscellaneous 0 215 215 0 430 430 2,580 
O661 Administrative Expense 1,102 1,300 198 1,394 1,800 406 7,350 
O662 Office Supplies & Postage 1,475 3,913 2,438 4,084 6,772 2,688 34,202 
O663 Publications 5,032 7,000 1,968 5,032 7,000 1,968 7,000 
O689 Telephone Expense 2,601 2,681 80 4,857 5,363 506 32,176 
O690 ROU Equip Leases 631 1,034 403 1,263 1,703 440 9,488 
O695 Marketing 0 0 0 0 0 0 3,325 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 18,641 23,581 4,941 43,409 50,867 7,458 227,215 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL ADMINISTRATIVE EXPE 90,759 109,275 18,516 210,766 251,412 40,646 1,360,507 
–––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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       ACTUAL

   CURR MONTH
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        Y-T-D
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        ANNUAL
       BUDGET

 

PAINTING

WAGES/BENEFITS

P500 Salaries - FTP 18,500 18,767 267 44,255 44,365 110 249,256 
P520 Salaries - Overtime 17 0 (17) 17 0 (17) 600 
P540 Taxes - Payroll 1,680 1,877 197 4,147 4,503 356 22,565 
P550 Retirement Expense 363 291 (72) 801 688 (114) 3,873 
P553 Insurance - Personnel 1,663 1,202 (461) 3,327 2,404 (923) 15,146 
P574 Recruit/Train/Services 0 0 0 0 0 0 300 
P580 PEO Administration 469 227 (242) 812 455 (357) 2,729 
P588 Workers Comp Insurance 0 302 302 0 603 603 3,618 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 22,693 22,666 (27) 53,360 53,018 (342) 298,086 

P675.2 Salary Charge Out - Opera 0 0 0 (886) 0 886 0 
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

NET WAGES/BENEFITS 22,693 22,666 (27) 52,474 53,018 544 298,086 

OPERATING EXPENSES

P621 Fuel Expense 156 194 38 269 469 200 2,300 
P621.1 Mileage Reimbursement 0 38 38 0 76 76 456 
P639 Software & IT 80 85 5 154 170 16 1,020 
P645 Uniforms 0 0 0 391 500 109 3,600 
P680 Radio Communications 0 0 0 0 0 0 800 
P683 Repairs - Equipment 114 100 (14) 114 100 (14) 2,800 
P684 Supplies 1,571 4,700 3,129 8,086 9,400 1,314 56,400 
P689 Telephone Expense 0 25 25 0 50 50 300 
P691 Licenses 0 25 25 0 50 50 455 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 1,921 5,167 3,246 9,014 10,815 1,801 68,131 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL PAINTING EXPENSES 24,614 27,833 3,219 61,488 63,833 2,345 366,217 
–––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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ROADS & GROUNDS

WAGES/BENEFITS

R500 Salaries - FTP 56,697 56,148 (549) 133,362 132,899 (463) 748,509 
R510 Salaries - Part Time 0 0 0 0 0 0 31,072 
R520 Salaries - Overtime 871 2,498 1,627 1,032 3,332 2,300 17,370 
R540 Taxes - Payroll 5,266 5,695 429 13,000 14,097 1,097 72,196 
R550 Retirement Expense 1,055 1,232 176 1,723 2,861 1,137 16,736 
R553 Insurance - Personnel 6,503 6,281 (222) 12,170 12,563 393 79,144 
R574 Recruit/Train/Services 0 375 375 0 750 750 4,500 
R580 PEO Administration 1,361 676 (685) 2,460 1,352 (1,108) 8,114 
R588 Workers Comp Insurance 0 531 531 0 1,063 1,063 6,376 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL WAGES/BENEFITS 71,753 73,436 1,683 163,747 168,916 5,169 984,017 

R675.2 Salary Charge Out-Operati (1,181) (772) 409 107 (1,709) (1,815) (8,748)
¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

NET WAGES/BENEFITS 70,572 72,664 2,092 163,853 167,207 3,354 975,268 

OPERATING EXPENSES

R621 Fuel Expense 2,326 2,508 182 4,213 4,221 9 26,237 
R635 Tree & Shrub Replacement 0 0 0 0 0 0 5,500 
R639 Software & IT 363 238 (125) 642 475 (167) 3,926 
R640 Electric 328 289 (39) 623 584 (39) 3,191 
R643 Gas 315 187 (128) 503 375 (128) 1,549 
R645 Uniforms 88 200 112 363 400 37 10,000 
R647 Extermination 1,000 1,000 0 1,000 2,000 1,000 12,000 
R665 Rent - Equipment 0 0 0 0 0 0 6,000 
R670 Asphalt Repairs 0 0 0 0 0 0 4,200 
R671 Outside - Contractors 790 604 (186) 1,269 833 (436) 38,385 
R680 Radio Communications 0 0 0 0 400 400 800 
R682 Snow Removal Supplies 6,941 6,518 (423) 21,622 12,312 (9,310) 33,355 
R683 Repairs - Equipment 370 2,838 2,468 1,064 3,407 2,343 33,765 
R684 Supplies 871 1,479 608 2,801 6,012 3,211 61,363 
R684.1 Irrigation - Supplies 0 0 0 27 44 17 20,388 
R689 Telephone Expense 89 70 (19) 177 140 (37) 840 
R691 Licenses 0 0 0 0 0 0 4,544 
R694 Trash Removal 2,058 1,244 (814) 3,643 3,696 53 26,589 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 15,540 17,176 1,636 37,946 34,900 (3,046) 292,632 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

TOTAL ROADS & GROUNDS EXP 86,112 89,840 3,728 201,799 202,107 308 1,267,900 
–––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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SECURITY

WAGES/BENEFITS

S500 Salaries - FTP 27,263 34,897 7,633 65,714 82,365 16,650 459,722 
S520 Salaries - Overtime 598 1,361 763 1,339 2,051 712 7,168 
S540 Taxes - Payroll 2,404 3,463 1,059 6,559 8,977 2,418 43,020 
S550 Retirement Expense 483 861 378 1,214 1,968 753 11,084 
S553 Insurance - Personnel 3,384 5,459 2,075 6,559 10,917 4,358 68,780 
S560 Employee Incentive 963 850 (113) 1,667 1,700 33 10,200 
S574 Recruit/Train/Services (69) 167 235 45 333 288 7,500 
S580 PEO Administration 665 365 (300) 1,115 731 (384) 4,385 
S588 Workers Comp Insurance 0 257 257 0 515 515 3,087 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
     TOTAL WAGES/BENEFITS 35,691 47,680 11,989 84,213 109,556 25,343 614,945 

OPERATING EXPENSES

S621 Fuel Expense 630 682 51 1,121 1,215 94 8,389 
S639 Software & IT 857 750 (107) 1,534 1,500 (34) 9,000 
S645 Uniforms 50 150 100 50 150 100 7,500 
S659 Miscellaneous 0 140 140 0 280 280 1,680 
S680 Radio Communications 0 125 125 0 250 250 1,500 
S683 Repairs - Equipment 0 300 300 0 600 600 3,600 
S684 Supplies 268 300 32 268 600 332 4,850 
S689 Telephone Expense 270 280 11 539 560 21 3,360 
S691 Licenses 0 0 0 0 0 0 1,200 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 2,075 2,727 652 3,512 5,155 1,643 41,079 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

     TOTAL SECURITY EXPEN 37,766 50,406 12,641 87,726 114,711 26,986 656,025 
–––––––– –––––––– –––––––– –––––––– –––––––– ––––––––– –––––––––
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Through: 2/28/2023

YTD YTD VARIANCE % of Annual % of Annual 

ACTUAL BUDGET
FAVORABLE 

(UNFAVORABLE)
Budget Budget Budget Spent

Total Revenue 428,102$   438,420$   (10,318)$   -2.4% 3,705,026$     12%

Cost of Goods Sold 25,540$   28,859$   3,319$   11.5% 234,140$   11%

Gross Profit 402,562$   409,561$   (6,999)$   3,470,886$   

Operating Expenses 381,117$   425,904$   44,787$   10.5% 3,009,041$   13%

Net Operating Income/(Loss) 21,445$   (16,343)$   37,788$   461,845$   

Capital Improvements Exp 38,097$   33,000$   (5,097)$   822,414$   

Non-Operating (Inc)/Exp -$  -$  -$  -$   

Net Surplus/(Loss) (16,652)$   (49,343)$   32,691$   (360,569)$   

Club House
Revenue 24,723$   33,273$   (8,550)$   -25.7% 196,479$   13%

Expenses 133,346$   150,399$   17,053$   11.3% 881,231$   15%

Net Subsidy (108,623)$   (117,126)$   8,503$   (684,752)$   

Golf

Revenue 3,673$   5,875$   (2,202)$   -37.5% 504,624$   1%

Expenses 83,601$   99,468$   15,867$   16.0% 760,610$   11%

Net Subsidy (79,928)$   (93,593)$   13,665$   (255,986)$   

Restaurant

Revenue 78,739$   86,949$   (8,210)$   -9.4% 675,363$   12%

Cost of Goods Sold 25,447$   27,666$   2,219$   8.0% 216,506$   12%

Gross Profit 53,292$   59,283$   (5,991)$   -10.1% 458,857$   

Expenses 81,886$   91,683$   9,797$   10.7% 562,957$   15%

Net Subsidy (28,594)$   (32,400)$   3,806$   (104,100)$   

Restricted Funds Total Revenue
Total 

Expenses
Net 

Surplus/(Loss) Cash Balance
Conservation Trust Fund 97$   5,640$   (5,543)$   149,832$   
Debt Service Fund 12,536$   49,469$   (36,933)$   139,808$   
Foundation Fund 987$   -$  987$   187,191$   

 HEATHER GARDENS METROPOLITAN DISTRICT
Budget Exceptions Report

Executive Summary
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2023 2023 +/- % TOTAL
APPROVED SIGNED 2023 SIGNED VAR UNDER /

BUDGET CONTRACT % START FINISH #DAYS INVOICES CONTRACT FROM (OVER) PROJECT
2023 APPROVED PROJECTS ACCT AMOUNT AMOUNT VAR DATE DATE PAID AMOUNT CONTRACT BUDGET Notes / Comments

A B D B-C-D A-C-D

not-started Cormac Restaurant Banquet Room Carpet D601 $11,966 -100% 04/01/23 08/01/23 122 $0 #DIV/0! $11,966
not-started Cormac Restaurant Restaurant Carpet D601 $11,194 -100% 04/01/23 08/01/23 122 $0 #DIV/0! $11,194

In Process Cormac Restaurant Restaurant Outdoor Freezer D601 $30,000 -100% 01/01/23 05/01/23 120 $0 #DIV/0! $30,000

2/3/23 - Received pricing from 2 
venders with multiple options. 
Working on evaluting size, cost and 
permitting for the options provided. 

In Process Brian/Greg Golf Irrigation Design D601 $13,031 -100% 02/15/23 12/31/23 319 $0 #DIV/0! $13,031 2/3/23 - Researching

not-started Brian/Greg Golf Well Rehab D601 $115,408 -100% 04/01/23 08/01/23 122 $0 #DIV/0! $115,408

In Process Don Maint Bldg Sealcoat - Maint Bldg Parking Lot D601 $35,000 -100% 02/28/23 09/30/23 214 $0 #DIV/0! $35,000

2/3/23 - Waiting on weather/ snow to 
clear to best evaluate/ generate 
project scope. 

$216,599 $0 $0 $0 #DIV/0! $216,599

not-started Management Management 2023 Contribution to Reserves D601 $340,159 0 $0 #DIV/0! $340,159
#DIV/0! 0 $0 #DIV/0! $0

$340,159 $0 $0 $0 #DIV/0! $340,159

$556,758 $0 $0 $0 #DIV/0! $556,758

Completed Jon H Clubhouse Update CH HVAC System Software and Computer D601.2 $5,395 $5,395 0% 01/01/23 01/05/23 4 $5,395 $0 0% -$          
In Process Jon H Clubhouse Outdoor Pool/Heater Boiler D601.2 $22,880 -100% 01/30/23 05/12/23 102 $17,160 ($17,160) #DIV/0! 5,720$      
not-started Jon H Clubhouse Chemical Control System, Indoor Pool, and Spa D601.2 $17,361 -100% 04/03/23 04/28/23 25 $0 #DIV/0! 17,361$    
not-started Jon H Clubhouse Outdoor Pool - Replaster Finish D601.2 $60,020 -100% 05/01/23 05/31/23 30 $0 #DIV/0! 60,020$    

In Process Don Admin. RV Lot Lighting and other Security D601.2 $50,000 -100% 01/01/23 12/31/23 364 $0 #DIV/0! 50,000$    

2/3/23 - Researching security 
consultants to make 
recommendations and generate RFP. 

In Process Don Clubhouse Clubhouse Card Entry Security System/Security D601.2 $80,000 -100% 01/01/23 12/31/23 364 $0 #DIV/0! 80,000$    

2/3/23 Researching Security 
Consultants to make 
recommendations and generate RFP.

In Process Matt Admin. Garden Plot Water System Design and Installation D601.2 $30,000 $28,258 -6% 01/01/23 05/01/23 120 $15,542 $12,716 -45% $14,458

2/3/23 - Contract executed, waiting on 
contractor schedule to complete the 
work

$265,656 $33,653 $38,097 ($4,444) 13% $227,559

$822,414 $33,653 $38,097 ($4,444) 13% $784,317

TOTAL PRIOR YEAR PROJECTS NOT BUDGETED IN 2023 $0 $0 $0 $0 $0

not-started Montrell Pools Pool Water Filter - (reimbursed through Conservation Fund) D566 $55,000 -100% 05/30/23 06/29/23 30 $0 #DIV/0! $55,000

$55,000 $0 $0 $0 $55,000

GRAND TOTAL $877,414 $33,653 $38,097 ($4,444) $839,317

PROJECTS TARGETED FOR COMPLETION IN 2023

PROJECTS FUNDED BY THE CONSERVATION FUND

TOTAL PROJECTS FUNDED BY THE CONSERVATION FUND

GRAND TOTAL PER BUDGET

HGMD MONTHLY CAPITAL RESERVE REPORT FOR PERIOD ENDING:
February 2023

STATUS
PROJECT 
OWNER

DEPT.

2023 CONTINGENCY PROJECTS Future event or circumstance which is possible, but cannot be 
predicted with certainty

TOTAL 2023 FUNDED PROJECTS

TOTAL CAPITAL RESERVE FUNDS

2022 PROJECTS TO BE COMPLETED IN 2023

TOTAL PRIOR YEAR PROJECTS
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Banquet Room Carpet

Restaurant Carpet

Restaurant Outdoor Freezer

Irrigation Design

Well Rehab

Sealcoat - Maint Bldg Parking Lot

2023 Contribution to Reserves

Update CH HVAC System Software and Computer

Outdoor Pool/Heater Boiler

Chemical Control System, Indoor Pool, and Spa

Outdoor Pool - Replaster Finish

RV Lot Lighting and other Security

Clubhouse Card Entry Security System/Security

Garden Plot Water System Design and Installation
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Description  General Roads & Grounds Club House Golf Trees Totals

Balance at beginning of January 170,246.99 324.50 425.70 40.00 15,217.59 186,254.78

Donations for Jan 2023 290.00 290.00
Jan Interest Income on US Treasury Bills and Notes 305.32 305.32

Donations for Feb 2023 50.00 50.00
Feb Interest Income on US Treasury Bills and Notes 341.21 341.21

Balance at end of the month 2/28/2023 171,233.52 324.50 425.70 40.00 15,217.59 187,241.31

D103.5 Foundation Checking Account - February 2023 37,735.64$     
       

Add back Bond Discount Amortization 205.53

D106.1/D106.11 Foundation Investment Accounts - February 2023 149,250.14$   

D121 Owed to the Foundation from MD 50.00$             

D121 Owed to MD from the Foundation

187,241.31$   

HEATHER  GARDENS FOUNDATIONS 
FOUNDATION  DONATION SUMMARY

1/1/2023 - 2/28/2023

RECONCILIATION TO GL

4



Heather Gardens Metropolitan District
Summary of Investments
02/28/23

Monthly
Bank Yield Maturity Interest Paid Principal Interest Fund Account
Key Bank - Foundation
Bank of America

US Treasury Bills 4.577% 1/25/2024 Maturity 47,999$          183.85$          Foundation D106.1
US Treasury Notes 0.125% Coupons 2.413% 6/30/2023 Semi Annual 99,251$          102.79$          Foundation D106.1
Foundation - checking 37,736$          Foundation D103.5

184,986$        286.65$          

Key Bank - Conservation Trust Fund/Lottery Monthly 149,832$        50.00$            Conservation D104

US Treasury Notes 2.125% Coupons 2.870% 7/31/2024 Semi Annual 246,396$        592.86$          Enterprise D106
Fed Farm Credit Bank Bonds 3.375% 8/26/2024 Semi Annual 249,785$        702.52$          Enterprise D106
US Treasury Notes 3.00% Coupons 3.00% 7/31/2024 Semi Annual 250,000$        625.00$          Enterprise D106
   Net Inc/(Decr) in FMV of Investments (1) (16,791)$        

729,390$        1,920.38$      

KeyBanc Capital Mkts - Money Market 
  Federated Hermis Govt Oblig SS 4.13% N/A Monthly 1,002,588$    3,451.00$      Enterprise D103

Total Investment 2,066,796$    2,257.02$      

(1) - The Enterprise investments are held to maturity.  Because the investments are considered LT, we are required to report them
         at market value.  The net increase or decrease in fair market value will be eliminated at maturity.  Adjustment will be made
         at the end of the year.
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03/06/2023 MD Heather Gardens Metropolitan District  Page:   1
 7:55 AM Metropolitan District Profit or Loss

02/28/2023

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

   CURR MONTH
       BUDGET

   CURR MONTH
     VARIANCE

           YTD
       ACTUAL

          YTD
       BUDGET

          YTD
     VARIANCE

        ANNUAL
       BUDGET

 

REVENUE
D503 Conservation Trust (Lottery) 0 0 0 0 0 0 20,075 
D504 Interest Income 3,772 130 3,642 6,415 260 6,155 1,560 
D504.2 2010 Bond Restr Interest 439 28 411 875 56 819 336 
D504.3 Interest Income Lottery 46 1 45 97 2 95 12 
D505 Recreation Fee Income 144,846 144,948 (102) 289,737 289,896 (159) 1,739,378 

Restaurant Income 38,479 41,885 (3,406) 78,738 86,949 (8,211) 675,363 
D507 Golf Fees Daily 537 0 537 537 2,075 (1,538) 346,760 
D507.1 Golf Simulator 915 457 459 1,465 754 712 1,393 
D509.2 Golf Disc - 40 Play 63 0 63 63 388 (325) 19,735 
D511 Golf Cart Rental Income 160 0 160 160 392 (232) 83,432 
D511.1 Golf Merchandise 137 884 (747) 503 2,077 (1,574) 30,711 
D511.2 Golf Lesson 405 149 257 825 149 677 8,893 
D511.3 Golf Bag Storage 120 0 120 120 0 120 7,970 
D511.4 Golf Pull Cart 0 0 0 0 40 (40) 5,730 
D512 CH Building Rentals 780 3,120 (2,340) 3,143 4,724 (1,581) 25,185 
D513 Events 1,423 2,639 (1,216) 3,326 5,278 (1,952) 31,668 
D513.1 Trips Revenue 1,400 3,025 (1,625) 832 6,050 (5,218) 36,300 
D514 RV Lot Income 112 0 112 8,017 8,000 17 32,000 
D514.1 Garden Plot Income 80 0 80 2,570 2,450 120 2,450 
D515 Classes 8,063 8,360 (297) 17,086 16,721 365 100,326 
D515.1 Donation Revenue 50 0 50 340 0 340 0 
D515.3 Interest Income - Foundation 341 0 341 647 0 647 0 
D516 Miscellaneous Revenue 370 0 370 610 0 610 0 
D516.1 Coffee Revenue 168 250 (82) 336 500 (164) 3,000 
D517 Property Tax Revenue 6,787 6,827 (40) 6,787 6,827 (40) 503,745 
D518 Specific Ownership Tax Revenue 2,540 2,417 123 4,874 4,834 40 29,004 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL REVENUE 212,034 215,120 (3,086) 428,102 438,420 (10,317) 3,705,027 

D590 Cost of Goods Sold 12,400 13,714 1,314 25,540 28,859 3,319 234,140 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

GROSS PROFIT 199,634 201,406 (1,772) 402,562 409,561 (6,999) 3,470,886 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

OPERATING EXPENSES
D519 Zion Bank Payee Fee 400 400 0 400 400 0 1,000 
D520 Debt Service Interest 24,683 24,683 0 49,367 49,366 (1) 295,230 
D522 Services - Insurance 4,651 4,882 230 9,303 9,764 461 58,581 
D523 Services - Audit 1,600 1,600 0 11,800 11,800 0 36,000 
D524 Services - Professional 2,664 4,000 1,336 2,664 8,000 5,336 48,000 
D525 County Collection Fee 102 140 39 102 140 39 7,855 
D525.1 Election Expense 553 2,083 1,531 553 4,167 3,614 25,000 
D526 Miscellaneous Expense 0 200 200 0 400 400 2,400 
D526.1 SDA Membership Dues 0 0 0 1,238 1,250 13 1,250 
D550 Club House Expenses 66,645 71,832 5,187 133,346 150,400 17,054 881,231 
D555 Golf Course Expenses 32,134 41,946 9,812 83,508 98,274 14,766 742,978 
D557 Restaurant Expenses 39,416 41,435 2,019 81,886 91,684 9,798 562,956 
D560 RV Lot Expenses 1,234 105 (1,129) 1,312 210 (1,102) 1,260 
D565 Garden Plot Expenses 0 25 25 0 50 50 300 
D566 Conservation Expenses 5,640 0 (5,640) 5,640 0 (5,640) 55,000 
D601 Capital Outlay 0 0 0 0 0 0 556,758 
D601.2 2022 Cap Carry Foward Projects 32,702 33,000 298 38,097 33,000 (5,097) 265,656 
D700 Bond Principal Payment 0 0 0 0 0 0 290,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL OPERATING  EXPENSES 212,424 226,331 13,907 419,214 458,904 39,690 3,831,455 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

NET OPERATING REVENUE/EXPENSE (12,790) (24,925) 12,135 (16,652) (49,343) 32,691 (360,569)
––––––– ––––––– –––––– ––––––– ––––––– ––––––– ––––––––
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

NET REVENUE EXPENSE (12,790) (24,925) 12,135 (16,652) (49,343) 32,691 (360,569)
––––––– ––––––– –––––– ––––––– ––––––– ––––––– ––––––––
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03/06/2023 MD Heather Gardens Metropolitan District  Page:   1
 7:58 AM Metro District Profit & Loss by Fund

02/28/2023

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

     CURR MONTH
         BUDGET

   CURR MONTH
     VARIANCE

           YTD
       ACTUAL

          YTD
       BUDGET

          YTD
     VARIANCE

        ANNUAL
       BUDGET

 

ENTERPRISE FUND

REVENUE
D504 Bnk Intrst Rsv Acct 3,772 130 3,642 6,415 260 6,155 1,560 
D505 Rec Fee Income 144,846 144,948 (102) 289,737 289,896 (159) 1,739,378 

Restaurant Income 38,479 41,885 (3,406) 78,738 86,949 (8,211) 675,363 
D507 Golf Fees Daily 537 0 537 537 2,075 (1,538) 346,760 
D507.1 Golf Simulator 915 457 459 1,465 754 712 1,393 
D509.2 Golf Disc - 40 Play 63 0 63 63 388 (325) 19,735 
D511 Golf Cart Rental Income 160 0 160 160 392 (232) 83,432 
D511.1 Golf Merchandise 137 884 (747) 503 2,077 (1,574) 30,711 
D511.2 Golf Lesson 405 149 257 825 149 677 8,893 
D511.3 Golf Bag Storage 120 0 120 120 0 120 7,970 
D511.4 Golf Pull Cart 0 0 0 0 40 (40) 5,730 
D512 CH Building Rentals 780 3,120 (2,340) 3,143 4,724 (1,581) 25,185 
D513 Events 1,423 2,639 (1,216) 3,326 5,278 (1,952) 31,668 
D513.1 Trips Revenue 1,400 3,025 (1,625) 832 6,050 (5,218) 36,300 
D514 RV Lot Income 112 0 112 8,017 8,000 17 32,000 
D514.1 Garden Plot Income 80 0 80 2,570 2,450 120 2,450 
D515 Classes 8,063 8,360 (297) 17,086 16,721 365 100,326 
D516 Miscellaneous Revenue 370 0 370 610 0 610 0 
D516.1 Coffee Revenue 168 250 (82) 336 500 (164) 3,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL ENTERPRISE  REVENUE 201,831 205,847 (4,016) 414,483 426,701 (12,218) 3,151,855 

D590 Cost of Goods Sold 12,400 13,714 1,314 25,540 28,859 3,319 234,140 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

GROSS PROFIT 189,431 192,133 (2,702) 388,943 397,842 (8,899) 2,917,714 

OPERATING EXPENSES
D550 Club House Expenses 66,645 71,832 5,187 133,346 150,400 17,054 881,231 
D555 Golf Course Expenses 32,134 41,946 9,812 83,508 98,274 14,766 742,978 
D557 Restaurant Expenses 39,416 41,435 2,019 81,886 91,684 9,798 562,956 
D560 RV Lot Expenses 1,234 105 (1,129) 1,312 210 (1,102) 1,260 
D522 Services - Insurance 4,651 4,882 230 9,303 9,764 461 58,581 
D523 Services - Audit 1,600 1,600 0 11,800 11,800 0 36,000 
D524 Services - Professional 2,664 4,000 1,336 2,664 8,000 5,336 48,000 
D525.1 Election Expense 553 2,083 1,531 553 4,167 3,614 25,000 
D526 Miscellaneous Expense 0 200 200 0 400 400 2,400 
D526.1 SDA Membership Dues 0 0 0 1,238 1,250 13 1,250 
D519 Zion Bank Payee Fee 400 400 0 400 400 0 1,000 
D565 Garden Plot Expenses 0 25 25 0 50 50 300 
D601 Capital Outlay 0 0 0 0 0 0 556,758 
D601.2 2022 Cap Carry Foward Projects 32,702 33,000 298 38,097 33,000 (5,097) 265,656 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL OPERATING EXPENSES 181,999 201,508 19,509 364,106 409,398 45,293 3,183,370 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

NET OPERATING REVENUE/EXPEN 7,432 (9,375) 16,807 24,837 (11,556) 36,393 (265,656)
––––––– ––––––– –––––– ––––––– ––––––– ––––––– ––––––––

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
NET ENTERPRISE FUND REVENUE/EX 7,432 (9,375) 16,807 24,837 (11,556) 36,393 (265,656)

––––––– ––––––– –––––– ––––––– ––––––– ––––––– ––––––––
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03/06/2023 MD Heather Gardens Metropolitan District  Page:   2
 7:58 AM Metro District Profit & Loss by Fund

02/28/2023

2888 So Heather Gardens Way
Aurora  CO  80014

      CURR MONTH
       ACTUAL

     CURR MONTH
         BUDGET

   CURR MONTH
     VARIANCE

           YTD
       ACTUAL

          YTD
       BUDGET

          YTD
     VARIANCE

        ANNUAL
       BUDGET

 

RESTRICTED FUNDS

CONSERVATION TRUST FUND (Lottery)

REVENUE
D503 Conservation Trust (Lottery Ac 0 0 0 0 0 0 20,075 
D504.3 Interest Inc Lottery 46 1 45 97 2 95 12 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL LOTTERY REVENUE 46 1 45 97 2 95 20,087 

EXPENSES
D566 Conservation Expenses 5,640 0 (5,640) 5,640 0 (5,640) 55,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯
TOTAL LOTTERY EXPENSES 5,640 0 (5,640) 5,640 0 (5,640) 55,000 

REVENUE OVER(UNDER) EXPENSES (5,594) 1 5,595 (5,543) 2 5,545 (34,913)
––––––– ––––––– –––––– ––––––– ––––––– ––––––– ––––––––

FOUNDATION FUND

REVENUE
D515.1 Donation Revenue 50 0 50 340 0 340 0 
D515.3 Interest Inc - Found 341 0 341 647 0 647 0 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

TOTAL FOUNDATION REVENUE 391 0 391 987 0 987 0 

REVENUE OVER(UNDER) EXPENES 391 0 391 987 0 987 0 
––––––– ––––––– –––––– ––––––– ––––––– ––––––– ––––––––

DEBT SERVICE FUND 2010 BOND ISSUE

REVENUE
D517 Property Tax Revenue 6,787 6,827 (40) 6,787 6,827 (40) 503,745 
D518 Specific Ownership Tax 2,540 2,417 123 4,874 4,834 40 29,004 

Bond Restricted Interest 439 28 411 875 56 819 336 
¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

TOTAL DEBT SERVICE REVENUE 9,766 9,272 494 12,536 11,717 819 533,085 

EXPENSES
D520 Debt Serv Interest 24,683 24,683 0 49,367 49,366 (1) 295,230 
D525 Cnty Collection Fee 102 140 39 102 140 39 7,855 
D700 Bond Principal Pymnt 0 0 0 0 0 0 290,000 

¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯

TOTAL DEBT SERVICE EXPENSES 24,785 24,823 39 49,469 49,506 38 593,085 

REVENUE OVER (UNDER) EXPENSES (15,019) (15,551) 532 (36,933) (37,789) 857 (60,000)
––––––– ––––––– –––––– ––––––– ––––––– ––––––– ––––––––
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3/3/2023
11:50 AM  

Heather Gardens Metropolitan
District Balance Sheet

2/28/2023

2/28/2023 1/31/2023 12/31/2022 12/31/2021
CURRENT ASSETS
Cash - Operating 184,346            254,794            537,432            355,135            
Money Market 1,002,588         200,578            0                      0                      
Capital Projects - Savings 112,762            821,627            799,028            654,961            
Conservation (Lottery) Bank Acct 149,832            149,786            149,823            173,157            
Enterprise Investments 729,390            729,390            729,390            750,000            
Investments - Foundation 147,249            146,908            148,872            150,000            
Zion Debt Service 140,248            130,584            127,813            183,438            
Foundation Account 37,736              37,446              40,018              38,293              
Accrued Interest 1,058                3,644                8,257                438                  
Accounts Receivable Net of Allowance 5,892                6,181                7,376                24,789              
Inventory 53,579              44,364              43,040              41,182              
Prepaid Expenses 46,514              51,166              59,117              50,935              
Prop Tax Receivable 503,744            503,744            503,744            500,779            

--------------- --------------- --------------- ---------------
TOTAL CURRENT ASSETS 3,114,938      3,080,209      3,153,910      2,923,106      

--------------- --------------- --------------- ---------------

BUILDING, LAND & EQUIPMENT (Net of Depr)
CIP Asset 10,460              10,460              10,460              32,195              
Restaurant Equipment 128,042            128,042            128,042            144,891            
Equipment 226,011            226,011            226,011            281,468            
Property 8,123,985         8,123,985         8,123,985         8,406,712         
Land At Cost 1,725,000         1,725,000         1,725,000         1,725,000         
Intangible Assets 133,190            133,190            133,190            133,190            

--------------- --------------- --------------- ---------------
TOTAL BUILDING, LAND & EQUIPMENT 10,346,688    10,346,688    10,346,688    10,723,456    

--------------- --------------- --------------- ---------------
TOTAL ASSETS 13,461,627    13,426,898    13,500,598    13,646,563    

============================================================

CURRENT LIABILITIES
Accounts & Interest Payable 92,057              51,856              26,000              80,988              
Due To/From HGA 51,547              40,000              136,705            114,306            
Bonds Payable - Short Term 290,000            290,000            290,000            280,000            
Unearned Revenue 62,308              66,697              74,869              51,699              
Prepaid Rec Fees 33,614              35,928              29,706              33,629              
Gift Cards 12,468              12,408              11,859              11,938              
Sales Tax Payable 6,475                6,553                6,087                5,662                
Server Tips Payable 4,474                1,946                0                      939                  
Deferred Property Tax 503,744            503,744            503,744            500,779            
Deferred Insurance Claims 22,964              22,964              22,964              22,964              
Deferred Revenue - PARQ 7,204                7,204                7,204                7,204                

--------------- --------------- --------------- ---------------
TOTAL CURRENT LIABILITIES 1,086,855      1,039,300      1,109,139      1,110,109      

--------------- --------------- --------------- ---------------
LONG TERM DEBT
Bond Issue 7,115,000         7,115,000         7,115,000         7,405,000         
Deferred Loss Series 2017 Refunding Bond (582,096)          (582,096)          (582,096)          (614,585)          
Original Issue Premium 2017 Bonds 600,681            600,681            600,681            634,207            
RV Lot Gate Opener Deposit 1,295                1,330                1,330                1,715                

--------------- --------------- --------------- ---------------
TOTAL CURRENT & LONG TERM LIABILITIES 8,221,735      8,174,215      8,244,054      8,536,446      

--------------- --------------- --------------- ---------------
FUND EQUITY
Investment In Property 2,912,134         2,912,134         2,912,134         3,007,866         
Debt Service Fund 127,813            127,813            127,813            183,438            
Conservation Trust Fund (Lottery) 149,735            149,735            149,735            152,789            
Heather Gardens Foundation 189,393            189,393            189,393            187,778            
Unrestricted Net Assets 1,715,059         1,715,059         1,715,059         1,425,259         
Tabor Reserve 15,984              15,984              15,984              15,831              
2022 Net Income/(Loss) 146,427            146,427            0                      0                      
Net Income/(Loss) (16,652)            (3,862)              146,427            137,156            

--------------- --------------- --------------- ---------------
Total Equity 5,239,892      5,252,682      5,256,544      5,110,117      

--------------- --------------- --------------- ---------------
TOTAL LIABILITIES AND EQUITY 13,461,627    13,426,898    13,500,598    13,646,563    

============================================================
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3/6/2023

11:48 AM

CURRENT CURRENT CURRENT YTD YTD YTD ANNUAL
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET

REVENUE

D512 CH Building Rentals 780                   3,120                (2,340)               3,143                4,724                (1,581)               25,185              
D515 Classes 8,063                8,360                (297)                  17,086              16,721              365                   100,326            
D513 Events 1,423                2,639                (1,216)               3,326                5,278                (1,952)               31,668              
D516.1 Coffee Revenue 168                   250                   (82)                    336                   500                   (164)                  3,000                
D513.1 Trips Revenue 1,400                3,025                (1,625)               832                   6,050                (5,218)               36,300              

TOTAL REVENUE 11,834            17,394            (5,560)             24,723            33,273            (8,550)             196,479          

WAGES/BENEFITS
C500 Salaries - FTP 9,782                9,869                87                     23,692              23,387              (304)                  133,363            
C510 Salaries - Part Time 8,047                6,013                (2,034)               16,641              13,468              (3,172)               73,595              
C520 Salaries - Overtime 86                     0                       (86)                    106                   0                       (106)                  0                       
C530 Salaries - Teachers 8,441                10,306              1,865                17,166              18,444              1,277                104,159            
C540 Taxes - Payroll 2,509                3,072                563                   5,509                6,487                978                   33,084              
C550 Retirement Expense 281                   0                       (281)                  281                   0                       (281)                  0                       
C553 Insurance - Personnel 1,093                1,190                96                     2,187                2,379                193                   14,989              
C574 Recruit/Train/Services 0                       30                     30                     0                       61                     61                     365                   
C588 Workers Comp Insurance 0                       207                   207                   0                       413                   413                   2,479                

TOTAL WAGES/BENEFITS 30,239            30,687            447                 65,582            64,639            (941)                362,034          

OPERATING EXPENSES
C675.2 Salaries-Charge Out (1,866)               (1,839)               27                     (3,932)               (3,875)               57                     (23,971)             
C673 Maintenance Hours 7,368                6,394                (974)                  9,667                13,962              4,296                87,742              
C676 Golf Hours 1,130                965                   (165)                  3,514                1,773                (1,741)               1,963                
C677 R & G Hours 0                       551                   551                   0                       1,286                1,286                5,403                
C678 Custodial Hours 8,004                9,681                1,677                15,512              19,362              3,850                116,173            

CHARGE-OUT SUBTOTALS 14,636 15,752 1,116              24,761 32,508 7,748 187,310

C621.1 Mileage Reimbursement 0                       8                       8                       0                       16                     16                     103                   
C627 Pool Care & Supplies 0                       1,791                1,791                348                   3,582                3,234                23,685              
C639 Software & IT 312                   340                   28                     651                   680                   29                     4,080                
C640 Electric 8,940                8,790                (150)                  17,663              17,513              (150)                  98,884              
C643 Gas 1,910                2,009                99                     3,955                4,054                99                     24,305              
C662 Office Supplies & Postage 508                   636                   128                   992                   1,272                280                   7,632                
C662.1 CC & ActiveNet 497                   592                   95                     915                   1,175                260                   13,489              
C671 Outside Contractors 2,311                1,305                (1,006)               2,858                2,610                (248)                  20,355              
C683 Repairs - Equipment 218                   513                   295                   218                   1,026                808                   6,156                
C684 Supplies 584                   1,125                541                   990                   3,000                2,010                21,000              
C684.1 Custodial Supplies 2,215                2,000                (215)                  3,433                4,000                567                   24,000              
C684.2 Coffee Supplies 260                   230                   (30)                    618                   460                   (158)                  2,760                
C686.1 Special Event Supplies (67)                    516                   583                   1,960                2,777                817                   7,933                
C686.2 Special Event Contractors 409                   790                   381                   1,439                1,581                142                   9,484                
C687 Trips Expense 1,654                3,025                1,371                3,309                6,050                2,742                36,300              
C688 Non Capital Equipment 275                   350                   75                     375                   700                   325                   4,200                
C689 Phone & Internet 490                   377                   (113)                  797                   754                   (43)                    4,524                
C690 ROU Equip Leases 226                   0                       (226)                  453                   0                       (453)                  0                       

C698 Water & Sewer 1,023                996                   (27)                    2,029                2,002                (27)                    22,998              

TOTAL OPERATING EXPENSES 36,401            41,145            4,744              67,764            85,760            17,998            519,198          

NET REVENUE & EXPENSE (54,806)           (54,438)           (369)                (108,623)         (117,126)         8,507              (684,753)         

Heather Gardens Metropolitan District
Club House P&L

2/28/2023
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3/6/2023

11:49 AM

CURR MONTHCURR MONTHCURR MONTH YTD YTD YTD ANNUAL
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET

REVENUE
D507 Golf Fees Daily 537               0                  537               537             2,075         (1,538)     346,760     
D507.1 Golf Simulator 915               457               459               1,465          754            712         1,393         
D509.2 Golf Disc - 40 Play 63                0                  63                63               388            (325)        19,735       
D511 Golf Cart Rental Income 160               0                  160               160             392            (232)        83,432       
D511.1 Golf Merchandise 137               884               (747)             503             2,077         (1,574)     30,711       
D511.2 Golf Lesson 405               149               257               825             149            677         8,893         
D511.3 Golf Bag Storage 120               0                  120               120             0                120         7,970         
D511.4 Golf Pull Cart 0                  0                  0                  0                40              (40)          5,730         

TOTAL REVENUE 2,337            1,490            849               3,673          5,875         (2,200)     504,624     

WAGES/BENEFITS
G500 Salaries - FTP 22,180          25,119          2,939            55,033        60,730       5,697      340,950     
G510 Salaries - Part Time 5                  2,179            2,174            4,618          4,286         (331)        84,639       
G520 Salaries - Overtime 80                470               391               95               780            685         5,522         
G540 Taxes - Payroll 2,243            2,652            409               5,852          6,565         713         37,635       
G550 Retirement Expense 1,042            861               (181)             2,222          2,040         (183)        13,364       
G553 Insurance - Personnel 2,162            1,817            (345)             4,363          3,634         (730)        22,891       
G574 Recruit / Train / Service 0                  200               200               220             1,005         785         5,498         
G588 Workers Comp Insurance 0                  383               383               0                767            767         4,601         

TOTAL WAGES/BENEFITS 27,712        33,681        5,970          72,403      79,807     7,403     515,100   

OPERATING EXPENSES
G675.2 Salaries-Charged Out (1,130)          (965)             165               (3,514)        (1,773)        1,741      (1,963)       

G450 COGS - Merchandise 84                508               424               93               1,193         1,100      17,634       
G621 Fuel Expense 316               177               (139)             719             748            29           11,862       
G621.1 Mileage  Reimbursement 12                21                9                  39               42              3             325           
G624 Contingency-Water 41                40                (1)                 108             80              (28)          10,400       
G639 Software & IT 245               258               13                417             516            99           3,096         
G640 Electric 716               615               (101)             1,303          1,202         (101)        8,546         
G640.1 Electric - Pump 755               0                  (755)             755             0                (755)        51,114       
G643 Gas 315               187               (128)             503             375            (128)        1,549         
G645 Uniforms 0                  62                62                0                124            124         2,044         
G662 Office Supplies & Postage 0                  0                  0                  0                100            100         200           
G662.1 Credit Card Expense 220               360               140               1,280          1,799         519         22,156       
G665 Rent - Equipment 0                  0                  0                  0                0                0             2,500         
G671 Outside Contractors 688               290               (398)             1,909          1,230         (679)        26,095       
G676.1 Golf Shop Supplies 178               176               (2)                 178             396            218         2,112         
G680 Radio Communications 0                  0                  0                  0                0                0             400           
G683 Repairs - Equipment 902               1,450            548               1,393          2,900         1,507      21,400       
G684 Supplies 298               4,877            4,579            4,799          9,297         4,498      52,440       
G688 Non Capital Equipment 0                  0                  0                  0                0                0             5,000         
G689 Telephone 306               300               (6)                 606             600            (6)            3,600         
G697 Marketing 560               416               (144)             610             832            222         5,000         

TOTAL OPERATING EXPENSES 4,506          8,772          4,266          11,198      19,661     8,463     245,510   

NET REVENUE & EXPENSE (29,881)       (40,963)       11,085        (79,928)     (93,593)    13,666   (255,986)  

Heather Gardens Metropolitan District
Golf P&L
2/28/2023
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FEBRUARY 2023

Revenue

Daily Rates Rate MTD           
Tally

 MTD    
Revenue 

YTD                       
Tally

 YTD        
Revenue 

Rate MTD           
Tally

 MTD    
Revenue 

YTD                       
Tally

 YTD        
Revenue 

85+ 10.00$            1 10$             1 10$             9.00$              0 -$            1 9$                

Resident 9.95$              -$            9.95$              0 -$            61 607$           

Resident Everyday 11.00$            22 242$           22 242$           10.00$            -$            

Guest of Resident- weekday 14.00$            5 70$             5 70$             13.00$            0 -$            10 130$           

Guest of Resident- weekend 15.80$            -$            15.80$            0 -$            5 79$             

Non-Resident Sr. - No Timeframe 17.00$            -$            17.00$            0 -$            (4) (68)$            

Non-Resident Sr. - Weekday 15.00$            7 105$           7 105$           15.00$            0 -$            21 315$           

Non-Resident Sr. - Weekend 15.47$            -$            15.47$            0 -$            17 263$           

Non-Resident - Weekday 18.00$            3 54$             3 54$             18.20$            0 -$            10 182$           

Non-Resident - Weekend 23.00$            -$            23.00$            0 -$            1 23$             

Junior- weekday 9.00$              -$            9.00$              -$            

Junior- weekend 12.00$            -$            12.00$            0 -$            1 12$             

Twilight 12.00$            -$            12.00$            -$            

2 for 20 Special -$                -$            -$                -$            

2 for 26 Special 13.00$            2 26$             2 26$             12.00$            0 -$            44 528$           

2 for 1 18.00$            -$            18.00$            -$            

2 for 1 (free player) -$                -$            -$                -$            

League - Weekend 18.00$            -$            18.00$            -$            

League - Weekday 14.00$            -$            14.00$            -$            

40 Play Punches 9.00$              7 63$             7 63$             9.00$              0 -$            15 135$           

Complimentary Round-Employee -$                -$            -$                -$            

Complimentary Round -$                -$            -$                -$            

Adjustment to Income -$                30$             30$             -$                -$            1$                

Golf Daily Fee 47 600$           47 600$           -$                0 -$            182 2,216$        

Other Golf Revenue
40 Play Card 8.10$              -$            8.10$              0 -$            3 24$             

Rider Carts 8.42$              19 160$           19 160$           8.48$              0 -$            42 356$           

Pull Cart 6.00$              -$            6.00$              0 -$            6 36$             

Golf Simulator 24.90$            37 915$           63 1,465$        20.77$            21 415$           34 685$           

Golf Merchandise D511.1 137$           503$           804$           1,888$        

Golf Lessons 135.00$          3 405$           8 825$           1 135$           1 135$           

Golf Bag Storage 120.00$          1 120$           1 120$           120.00$          

Golf Club Rentals 12.00$            -$            12.00$            -$            

Total Revenue 2,337$        3,673$        1,354$        5,340$        

Golf Course Expenses 32,218$      83,601$      35,740$      79,460$      

Profit/(Loss) (29,881)$    (79,928)$    (34,386)$    (74,120)$    

# of Days Golf Course Closed 26 57 28 51

Current Year Prior Year

HGMD Golf Usage Report
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3/6/2023

11:51 AM

CURR MONTH CURR MONTH CURR MONTH YTD YTD YTD ANNUAL
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET

Heather Gardens Metropolitan District
Restaurant P&L

2/28/2023

SUMMARY

Sales 38,480            41,885            (3,406)             78,739    86,949   (8,211)      675,363     

Cost of Goods Sold 12,317            13,206            889                 25,447    27,666   2,219       216,506     

Gross Profit 26,163            28,679            (2,516)             53,292    59,283   (5,991)      458,857     

Wages & Benefits 29,329            30,690            1,362              63,571    69,253   5,681       421,174     

Operating Expense 10,086            10,744            657                 18,315    22,430   4,116       141,783     

Net Income/(Loss) (13,252)           (12,755)           (497)                (28,594)   (32,400)  3,806       (104,100)    

SALES

D506 Restaurant Food 31,633              33,022              (1,389)               65,016      69,862     (4,846)       559,959      

D506.1 Restaurant Beer 2,284                2,992                (708)                  4,526        6,045       (1,519)       39,050        

D506.2 Restaurant Wine 2,648                3,110                (462)                  5,392        6,247       (856)          38,235        

D506.3 Restaurant Liquor 1,915                2,761                (847)                  3,805        4,795       (990)          38,119        

TOTAL SALES 38,480            41,885            (3,406)             78,739    86,949   (8,211)      675,363     

COST OF GOODS SOLD Current YTD
H450 COGS - Food 10,398              11,393              995                   22,082      24,103     2,021        193,187      32.9% 34.0%
H455 COGS - Beer 571                   745                   174                   1,132        1,505       373           9,723          25.0% 25.0%
H455.1 COGS - Wine 870                   750                   (120)                  1,528        1,506       (22)            9,213          32.9% 28.3%

H455.2 COGS - Liquor 478                   318                   (160)                  705           552          (153)          4,383          25.0% 18.5%

TOTAL COST OF GOODS 12,317            13,206            889                 25,447    27,666   2,219       216,506     32.0% 32.3%

GROSS PROFIT 26,163            28,679            (2,516)             53,292    59,283   (5,991)      458,857     
68% 68% 68% 68%

WAGES/BENEFITS
H500 Salaries - Full Time 17,288              17,429              141                   39,041      41,307     2,266        234,197      

H510 Salaries - Part Time 6,462                5,963                (498)                  13,130      12,380     (750)          96,156        

H520 Salaries - Overtime 566                   0                       (566)                  578           0             (578)          0                 

H540 Taxes - Payroll 2,793                3,179                386                   6,370        7,296       926           39,152        

H550 Retirement Expense 78                     309                   231                   182           651          468           4,026          

H553 Insurance Emp Health 2,142                3,044                902                   4,270        6,088       1,818        38,357        

H574 Recruitting/Training 0                       451                   451                   0               902          902           5,511          

H588 Workers Com Insurance 0                       315                   315                   0               629          629           3,775          

TOTAL WAGES/BENEFITS 29,329            30,690            1,362              63,571    69,253   5,681       421,174     

OPERATING EXPENSES

H673 Maintenance Hours 249                   332                   83                     514           564          50             4,937          

H674 Custodial Hours 764                   716                   (48)                    1,623        1,432       (191)          8,593          

CHARGE-OUTS SUBTOTAL 1,013              1,048              35                   2,137      1,996     (141)         13,530       

COGS Percentages
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3/6/2023

11:51 AM

CURR MONTH CURR MONTH CURR MONTH YTD YTD YTD ANNUAL
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE BUDGET

Heather Gardens Metropolitan District
Restaurant P&L

2/28/2023

H639 Software & IT 620                   500                   (120)                  1,173        1,000       (173)          6,000          

H640 Electric 2,235                2,198                (38)                    4,416        4,378       (38)            24,721        

H643 Gas 478                   502                   25                     989           1,013       25             6,076          

H644 Water 90                     88                     (2)                      180           178          (2)              2,229          

H645 Phone & TV 356                   350                   (6)                      686           700          14             4,200          

H646 Trash Removal 400                   430                   30                     801           860          59             5,160          

H651 Uniforms 0                       0                       0                       0               200          200           1,200          

H652 Discounts & Comps 661                   500                   (161)                  1,442        1,000       (442)          6,000          

H655 Linen Service 220                   350                   130                   220           700          480           4,200          

H662 Office Supplies 0                       0                       0                       11             150          139           2,100          

H671 Outside Contractors 615                   500                   (115)                  720           1,000       280           6,000          

H681 Credit Card Fees 1,098                1,053                (46)                    2,004        3,255       1,251        23,717        

H683 Repairs - Equipment 0                       150                   150                   0               300          300           1,800          

H684 China/Glass/Flatware 15                     125                   110                   82             250          168           1,500          

H684.1 Kitchen Supplies 855                   1,000                145                   1,639        2,000       361           12,000        

H685 Cleaning Supplies 405                   500                   95                     740           1,000       260           6,000          

H688 Non Capital Equipment 0                       500                   500                   0               1,000       1,000        6,000          

H689 Marketing 595                   500                   (95)                    645           1,000       355           6,000          

H690 Licenses 430                   450                   20                     430           450          20             3,350          

TOTAL OPERATING  EXPENSES 10,086            10,744            657                 18,315    22,430   4,116       141,783     

NET REVENUE & EXPENSE (13,252)           (12,755)           (497)                (28,594)   (32,400)  3,806       (104,100)    
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Monthly Data from
SPOTON POS

Feb-23

Sales per hour

Hour
Net Sales per 

hour # Checks # Guests GCA

9:00 AM $45.00 1224 2433 $15.50
10:00 AM $2,417.75 
11:00 AM $4,539.80 
12:00 PM $6,934.66 

1:00 PM $4,498.55 
2:00 PM $3,353.65 
3:00 PM $1,606.30 
4:00 PM $4,862.30 
5:00 PM $7,872.80 
6:00 PM $948.00 
7:00 PM $443.75 
8:00 PM $119.25 
9:00 PM $73.00 

Grand Totals $37,714.81 

Top selling items
Sunday Brunch 465
Fish”n Chips 105
Dinner Special 116

H. Gardens Cheeseburger 118
Open Food 18
Lunch Special $11.50 119
Coconut Shrimp 92
Chicken Basket 74
Chicken Croissant Sand. 56
Steak Philly 48
Turkey Club 47
reuben 42
Chef Cobb Salad 39
Super Bowl Tickey 73
Bowl of Soup 94
House Salad 55
VD DAY 29
BBQ Pulled Pork Sand. 33
Wrap Chicken 29
Baja Style Fish Tacos 29
Cup of Soup 88
Greek Chicken Salad 26
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Monthly Data from
SPOTON POS

Feb-23

Asian Chicken Salad 26
Breaded Chicken Sand. 27
Black and Bleu Burger 24
Chili Rellanos 33
Shrimp Louis 20

BBQ Bacon Cheeseburger 19
Impossible Veg. Burger 16
Chicken Caesar Salad 15
Cubano 16
French Fries 207
Brat & Chips with Kraut 18

Warm Lattice Cherry Pie 22
Mac and chez bites 14
Jalapeno poppers 11
Mozzarella Sticks 12
Sweet Potato Fries 57
Kids- Mac and Cheese 9
BLT 6
Brownie Ala Mode 13
Gluten Free Basket 5
Ice Cream Sundae 10
Crispy Chicken Salad 3
Fries 13
Steak of the Day 2
Homemade Chips 284
KIDS Brunch 3
Scoop Of Ice Cream 16
Coleslaw 17
Kids- Grill ChezN'FF 2
Grilled Cheese 1
Fruit 3
Cottage Cheese 4
Kids- Chick StripN"FF 1
Kids- Hot DogN'FF 1
Dinner Roll 7
Tortilla Chips 1
Boston Cream Pie 1
Fruit 2
Caesar Salad 1
Pepper cheese bites 1
Kids- 2 Sliders w/ FF 1
Kids- Hot DogN'FF 1
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Monthly Data from
SPOTON POS

Feb-23

Green Beans 2
Brownie Ala Mode 1
Dinner Roll 4
Fruit 1
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Monthly Data from
SPOTON POS

Jan thru Feb

Sales per hour

Hour
Net Sales per 

hour # Checks # Guests GCA

Hour Net Sales 2417 4853 $15.90

9:00 AM $834.00 
10:00 AM $3,578.65 
11:00 AM $9,210.05 
12:00 PM $15,705.71 

1:00 PM $9,943.25 
2:00 PM $6,238.20 
3:00 PM $4,116.30 
4:00 PM $9,991.35 
5:00 PM $14,177.65 
6:00 PM $2,101.25 
7:00 PM $813.25 
8:00 PM $201.25 
9:00 PM $269.50 

10:00 PM $15.00 
Grand Totals $77,195.41 

Sunday Brunch 905
Fish”n Chips 215
Lunch Special $11.50 272

H. Gardens Cheeseburger 233
Dinner Special 194
Coconut Shrimp 177
Open Food 72
Chicken Basket 152
Chicken Croissant Sand. 122
Steak Philly 96
reuben 92
Turkey Club 90
Chef Cobb Salad 75
Bowl of Soup 203
Baja Style Fish Tacos 73
Asian Chicken Salad 61
House Salad 100
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Monthly Data from
SPOTON POS

Jan thru Feb

Greek Chicken Salad 58
Cup of Soup 176
BBQ Pulled Pork Sand. 57
Shrimp Louis 48
Cubano 51
Black and Bleu Burger 48

BBQ Bacon Cheeseburger 47
Super Bowl Tickey 82
Impossible Veg. Burger 42
Wrap Chicken 42
Chili Rellanos 59
Breaded Chicken Sand. 43
Chicken Caesar Salad 35
VD DAY 29
Brat & Chips with Kraut 42
French Fries 409
Crispy Chicken Salad 22

Warm Lattice Cherry Pie 49
Sweet Potato Fries 161
Mozzarella Sticks 26
Jalapeno poppers 23
Mac and chez bites 23
Dinner special Steak 15
BLT 13
Rueben 10
Rosemary Chicken 10
Brownie Ala Mode 27
Ice Cream Sundae 19
Kids- Mac and Cheese 13
Gluten Free Basket 7
Fries 24
Scoop Of Ice Cream 42
Homemade Chips 612
Coleslaw 40
Steak of the Day 3
Kids- Hot DogN'FF 5
KIDS Brunch 4
Kids- Chick StripN"FF 3
Cottage Cheese 11
BLT with Chips 2
Dinner Roll 17
Fruit 5
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Monthly Data from
SPOTON POS

Jan thru Feb

Kids- Grill ChezN'FF 2
Grilled Cheese 1
Kids- 2 Sliders w/ FF 1
Boston Cream Pie 1
Tortilla Chips 1
Caesar Salad 1
1/2 Chic Salad 19
Gluten Free Basket 7
1/2 Turk & Swiss 18
Crispy Chicken Salad 6
Cottage Cheese 38
Chicken Salad Croissant 5
Dinner Salad Bar 4
Golf ladies Wed Special 4
Rueben 3
Green Beans 15
Pepper cheese bites 5
1/2 Ham and cheese 7
Chicken Quesadilla 4
Fruit 8
Kids- Mac and Cheese 3
BLT with Chips 2
Dinner Roll 18
Mashed Potatoes 6
Kids- Grill ChezN'FF 2
Kids- Hot DogN'FF 2
Box Lunch #1 1
Salad Bar with Entree 2
Side Bacon 3
Kids- 2 Sliders w/ FF 1
Onion Rings 2
Cookies 3
Add Guacamole 1
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BUDGET AND FINANCE COMMITTEE 

AUDIT SUB-COMMITTEE 

Monday, February 27, 2023 

 

To: Terry Hostetler, HGA Treasurer 

       Bill Archambault, HGMD Treasurer 

From: Bev Havens, Chair – Audit Sub-Committee 

Committee Members: Karen Gold, Karen Kasprzak, Rita Luck, Karen McClaury, Barbara 

Schneller, and Karen Simon 

The Audit Sub-Committee met on February 27, 2023, at 9:00 AM to review January 2023 paid 

invoices. The review was based on the nine steps outlined in the Joint Procedure JPM B-3. 

Total checks written and validated: 113. Total check disbursements: $292,833.40. 

Total ACH transfers validated: 28. Total ACH disbursements: $90,738.27. 

Each page of the check register for January 2023 was initialed by the Chair, Bev Havens. All 

checks were accounted for. These copies will be retained by the CFO for the auditors.   

Findings: All vendor payments were verified and properly authorized.  All checks were 

accounted for. 

Vicki does a great job. 

Questions: None  

Our next meeting will be Monday, March 27, 2023, at 9:00 AM to audit February 2023 

payments. 

 

Bev Havens, Chair 

 

cc: Jon Rea, CEO 

     Jerry Counts, CFO 

     Evelyn Ybarra 



Budget and Finance Committee 
Date:  March 20, 2023 

 

Motion:  
 
Project Cost:    
  

Recommend 2023 Carpet Replacement Project  
 
$198,720 

Based on the recommendation of the Maintenance Committee, I move that the Budget 

and Finance Committee recommends that the Heather Gardens Association Board of 

Directors approve the contract with Carpet One and Flooring to replace the carpets for 

17 floors of various multi-story buildings.  The specific floors are reflected on the request 

for capital expenditure dated March 6, 2023.  The total contract cost is $183,958.36, 

plus a change order of $14,761.64 for a total cost of $198,720.  This is an approved 

budgeted project. 

Motion made by:  

Seconded by:  

 

Outcome of Vote: 

For:  

Against:  

Absent/Abstaining:   

Notes:   

 

Rationale/Notes: See the attached capital request expenditure.      

 

 

 

 

























































































































Budget and Finance Committee 
Date:  March 20, 2023 

 

Motion:  
 
 
Project Cost:    
  

Recommend the purchase of a used van or truck for the Paint 
Department 
 
$37,013 

Based on the recommendation of the Maintenance Committee, I move that the Budget 

and Finance Committee recommends that the Heather Gardens Association Board of 

Directors approve the allocation of up to $37,013 for the purchase of a used van or truck 

for the Heather Gardens Paint Department.  This purchase is an approved budgeted 

item for $37,013. 

Motion made by:  

Seconded by:  

 

Outcome of Vote: 

For:  

Against:  

Absent/Abstaining:   

Notes:   

 

Rationale/Notes: See attached Request for Capital Expenditure.  The advance 

approval of this allocation of funds will enable Management to search the used vehicle 

market and concurrently make an offer when an acceptable vehicle is located. 
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